: : FRIRHAVEN Yo
Meeting Notice ROD 2075 567 | 7oy
Budget Working Group Agenda

Date: September 22, 2026
6:00pm

Board of Public Works Conference Room, 5 Arsene Street - Fairhaven, MA 02719 and
remotely via Zoom.

Join Zoom Meeting:
https://us08web.zoom.us/j/85029323382 ?pwd=Wk5UUW 1tQWJObEJXdHJXSFdYV0tOdz09
or call 1-929-205-6099  Meeting ID; 850 2932 3382
Passcode: 439656

Chair’s Welcome and Media Notification

Pledge of Allegiance

Quorum & Attendance

Approve Minutes of September 8§, 2026

Chair Report

Robert’s Rules of Order Newly Revised

Confirm individual member’s receipt of informational packet provided by the Town Clerk at time of
swearing-in (Open Meeting Law and Ethics)

Discussion / Action Items

A Project Plan and Review Framework

B Ideas for Revenue Enhancement/Cost Savings, group discussion:

* (example) Privatization of the Wastewater Treatment Plant Operations
» {(cxample) Privatization of the Ambulance Service
s {cxample) Animal Shelter Regionalization

C Prioritize ideas for rescarch through the Project Plan and Review Framework

Committee Member Items



Public Comment — Limited to two minutcs
Correspondence
News and Announcements

Select next meeting date

Adjournment

This meeting is being taped by Fairthaven Cable Access. Subject matter listed in the agenda consists of those items that are
reasonable anticipated {by the Chair) to be discussed. Not all items listed may be discussed and other items not listed
(such as urgent business not available at the time of posting) may also be brought up for discussion in accordance with
applicable law. MGL, Ch. 30a, § 20(f) requires anyone that intends to record any portions of a public meeting, cither by
audio or video, or both, to notify the Chair at the beginning of the meeting

Submitted by:
Kenneth F. Blanchard, Chairman



