Meeting Notice & Agenda REVISED
09-03-26

Fairhaven Budget Working Group

September 08,2026 at 6:00 PM  FAIRHAVEN TOWN CLERK
| RCUD 2026 SEP A puLi24

Town Hall- 40 Centre Street - Fairhaven, MA 02719 and remotely via Zoom.

Join Zoom Meeting:
https://us06web.zoom.us/i/85029323382?pwd=Wk5UUW1tQWJObE JxdHJXSFdYV0tOdz09
or call 1-929-205-6099  Meeting ID: 850 2932 3382
Passcode: 439656

This organizational meeting is being jointly called by Ken Blanchard and Daniel Lopes, voting members of the
Fairhaven Budget Working Group in accordance with Robert’s Rules of Order Newly Revised. Because the
Select Board did not designate a chair person upon appointment, leadership has not yet been established.

Ken Blanchard Daniel Lopes
Voting Member Voting Member

Call to Order and attendance

Pledge of Allegiance

Media Notification

Election of a Temporary Chair (Chair pro tem)

¢ Floor is open for nominations of a temporary Chair.
o Nominations made and majority will vote to elect a temporary Chair

Election of a Temporary Clerk
» Floor is open for nominations of a temporary Clerk to record the minutes of this
session.
o Nominations made and majority will vote to elect a temporary Clerk

Election of Permanent Officers
e Floor is open for nominations of a Chair.
o Nominations made and majority will vote to elect a Chair
» Floor is open for nominations of a Vice-Chair.
o Nominations made and majority will vote to elect a Vice-Chair
¢ Floor is open for nominations of a Clerk
o Nominations made and majority will vote to elect a Clerk
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New Business

» Presentation and discussion with the Town Administrator regarding the Town’s Three-Y ear
Budget Forecast

* Review of group’s charge

e Discussion of ideas for framework and process.

o Discussion of setting a regular meeting schedule and time

Committee Member Items
Public Comment — Limited to two minutes
Correspondence

News and Announcements
o Select next meeting date

Adjournment

This meeting is being taped by Fairhaven Cable Access. Subject matter listed in the agenda consists of
those items that are reasonable anticipated (by the Chair) to be discussed. Not all items listed may be
discussed and other items not listed (such as urgent business not available at the time of posting) may
also be brought up for discussion in accordance with applicable law. MGL, Ch. 30a, § 20(f) requires
anyone that intends to record any portions of a public meeting, either by audio or video, or both, to
notify the Chair at the beginning of the meeting

Respectfully submitted by: and . Date:
Ken Blanchard Daniel Lopes




