PROJECT APPLICATION FORM - FY28

Applicant: George H. Taber Masonic Building Submission Date: 9/30/26
Applicant's Address, Phone Number and Email Purpose: (Please select all that apply)

20 Center Street, Fairhaven, MA 02719
774-328-0321
ghtaber@gmail.com

Open Space

Community Housing
Historic Preservation
Recreation

(=]

Town Committee (if applicable) or other sponsoring organization:
Project Name: George H. Taber Masonic Building Foundation Masonry Repair

Project Location/Address: 20 Center Street, Fairhaven MA, 02719

Amount Requested: $ 37,875

Project Summary: In the space below, or attached sheets if necessary, provide a detailed summary of the project citing the
elements of the Guidelines for Submission and Review and Recommendation Criteria found in the Application Guidelines.

See Attached Documents

Estimated Date for Commencement of Project: As soon as financing is secured, Contractor scheduling

Estimated Date for Completion of Project: Approximately 2 weeks
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General Criteria for All Projects — Check off and Address each criterion as it applies:
Is the project consistent with the goals of the Town of Fairhaven Community Preservation Plan?

Does the project have other sources of funding? If so, indicate percentage.
*Through Organization Fundraising, ~ 10%

Does the project leverage additional or multiple sources of public and/or private funding?

L O

Does the project preserve a threatened resource?

[X]

Is the project consistent with existing Planning Documents such as the Master Plan and Open Space Plan?

Does the project comply with the zoning regulations?

[X]

Does the project have a means of support for maintenance and upkeep, such as a defined maintenance plan?

[x]

*Continued building association members upkeep of building

Does the project involve currently owned municipal assets?

Does the project serve underserved populations or address more than one focus area of the CPA?

0 O O

Does the project reclaim abandoned or previously developed lands?

[x]

Does the project require a Special Permit, NOI, Building Permit or other permitting? Please list all local and
State permits you are aware of that the project will need?

*Building Permit
Does the project have community support?

*Members of the community are a part of the lodge and provide charity work within the community to all

Does the project have sufficient supporting documentation?
Does the project provide a positive impact to the community?
*Through maintaining a historic Henry Huttleston Rogers building, adding beauty to the town and uniqueness to the center of Fairhaven

Has the applicant/ team demonstrated the ability and competency to implement the project as proposed?

Does the applicant have site control, or the written consent by the property owner to submit an application?
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Historic Preservation Selection Criteria - Check off and Address each criterion as it applies:

Is the building on the National or State Register of Historic Places?
Fairhaven Historical Commission acknowledgement of Historical Significance (see attached letter)

Is the property eligible for listing on the National or State Register of Historic Places?
Has the property been included in the local Survey of Historic Properties (MACRIS)?
|:] Is the property in danger of being demolished?
|:| Are there potential archeological artifacts at the site?
Did the property ever play a documented role in the history or is it noted in published histories of the Town?
Are there any particularly important historic aspects about the property?

*Yes, Henry Huttleston Roger’s Gift. George H. Taber was an important citizen of the town and the reason for the gift.
|:] Are there other potential uses for the property, which could benefit the Town?
|:| Could the building be converted for affordable housing use while still retaining its historic character?
Is the owner interested in preserving the historic integrity of the property?
|:| Does the proposal conform to the Secretary of the Interior’s Standards for the Treatment of Historic

Properties? Has previous work on the building conformed to the Standards?

Was the structure built before 19217 Has it otherwise been identified as being historic or have cultural value?
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CPC George H. Taber Lodge Foundation Masonry Repair
Narrative:

As custodians of one of Henry Huttleston Rogers’ gifts to the Town of Fairhaven, the

George H. Taber Masonic Lodge has a responsibility to preserve this historic building and the
legacy it represents. Built in 1901, the Lodge has been an integral part of Fairhaven for
generations and remains a landmark recognized by the citizens of our historic town.

Through the preservation of Henry Huttleston Rogers’ gifts, the members of the Lodge
have continued to work for the betterment of Fairhaven through our many charitable activities,
community service, fundraising efforts, and support of local families and organizations.

The lodge building itself has provided a gathering place where members of the community could
come together, organize activities, and support one another. The Lodge has been much more than
simply a meeting place though. For generations, the members of George H. Taber Lodge have
contributed to the community through charitable activities, service, fundraising, civic
involvement, and assistance to those in need. Preserving this building therefore serves a broader
community purpose. It protects an important part of Fairhaven’s history while allowing the
Lodge to continue its role in the community for future generations.

Maintaining this historic structure helps retain the character and identity of Fairhaven

while protecting an important part of our shared heritage. With appropriate repairs and continued
stewardship, the building can remain a valuable community resource rather than becoming
another historic structure lost because necessary maintenance was deferred.

Unfortunately, the Lodge is now facing significant structural concerns due to its age. The
immediate scope of work required includes foundation repair resulting from the deterioration of
mortar between the existing stone and brick. Moisture mitigation into the structure must also be
addressed before continued deterioration compromises the integrity of the building. Repairing
and stabilizing the below-grade foundation is imperative to the preservation of the Lodge and to
preventing further damage.

We believe that preserving the George H. Taber Masonic Lodge is an investment not only
in a historic building, but in the history, character, and future of Fairhaven.

We are committed to being responsible custodians of this important historic resource and hope to
work together with the Town to ensure that this landmark continues to stand as part of
Fairhaven’s heritage for generations to come.



Work Plan/Scope:
Scope of work is to include but not limited to. Repair of exterior, interior foundation to include water

sealing, masonry work. Repair or replace interior basement rear stairs, blocking in openings in
basement to stop water intrusion. Pouring concrete to repair exterior alley way stopping water
intrusion. Removal and disposal of all debris.

Time line and costs
Removal of stairs
2 days Build Temporary support and walls under stair landing. Removal of rear stairs (will attempt
to save) see Banchand & Lafleur estimate.

Basement walls and opening repairs
Cost $19,425

1 day Set up scaffolding to preform work
1 day prepare walls and foundation at stairway by removing debris and crumbling walls. Prepare
large opening.
1-3 days Block in opening install rebar fill blocks repair any voids on inside foundation
2 days apply two coats of stucco to foundation with moisture control.
Clear area of debris to off site

Concrete pad for stairs to be reinstalled
Cost $1,950
1-2 Days Cut area Out on basement floor at base of stairs, remove soils , prep base and pour
concrete for stairs to be installed.

Reinstall stairs

2-3 days (if able to save old stairs ) install minor framing reinstall staircase when masonry 1s
completed. Install fasteners remove temporary walls. Remove debris
2-5 days to build new stair case if unable to save old stairs. Build stairs install new hand
railings Install fasteners remove temporary walls. Remove debris all wood is to pressure treated

Cost of removal and installation and saving old stairs is (original estimate is $5,200 From
September 2025, estimated increased due to inflation is $6,000)

Cost of removal disposal of old stairs installation of new stairs (original estimate is $10,500 From
September 2025, estimated increased due to inflation is $12,075)

3-5 days Outside alley/corner
$4,500
1-day Remove existing concrete between buildings excavate, soils
2- days prep, and pour concrete

Feasibility:
Limited to building permit and contractor scheduling with no other impediments



=STIMATE

e

MASON CONTRACTOR INC.

CUSTOMER NAME:

George H Taber Masonic Lodge
Property address:

20 Center St

Fairhaven, Ma

EMAIL: bobbymassmason@gmail.com DATE: SEPTEMBER 28, 2026
Phone: EXPIRES: OCTOBER 28, 2024

DESCRIPTION: Basement walls and opening

Set up scaffolding fo perform work

Prep walls at stairway as discussed

Prep opening

Block in opening, install #4 rebar on sides to pin

Fill blocks solid

Repair any voids and areas on inside foundation

Apply two coats of stucco to foundation with moisture control additives

Clean area and haul all debris off site $19.425.00

Concrete pad

Cut area out on basement floor at base of staircase

Excavate soil

Prep base and pour concrete for staircase to be installed $1,950.00

QOutside corner

Remove concrete area between buildings as discussed

Excavate soil

Prep and pour concrete $4,500.00

***Please be advised that the price has been adjusted slightly from the previous estimate to reflect
increased material and labor costs.

This is an estimate of the services/materials listed above, subject to the following conditions:

*1/3 Down payment and balance due upon completion
*Please Note: any unforeseen problems encountered during this work may result in additional charges to
be determined at that time.

THANK YOU FOR GIVING ME THE OPPORTUNITY TO WORK FOR YOU!
FEEL FREE TO REACH OUT TO ME WITH ANY QUESTIONS.
508-954-8792




ESTIMATE
Bachand_afleur

GENERAL CONTRACTING
B

e

Lt

FeND! § BeBLAED

Bachand & Lafleur General Contracting Inc.

P.O. Box 596

East Freetown , Ma 02717

Phone: +508-642-7574 / 508-951-4935
Email: bachand.lafleur@gmail.com
Web: www.bachandlafleurgc.com/

Description

Prepared For

Masonic Building
20 Center St
Fairhaven , Ma

Estimate # 1035
Date 09/05/2025

Save old Staircase

- Build temporary walls under stair landing

- Cut old staircase away from landing

- Install minor framing

- Reinstall staircase when masonry is complete
- Install new fasteners

- Remove temporary walls

- Remove small debris from job

$5,200.00

Build New Stairs

- Build temporary wall under stair landing

- Remove old stairs

- Minor framing with pressure treated wood

- Build new stairs with pressure treated lumber
- Install new Pressure treated treads & handralls
- Install 2x4 top rail with pressure treated wood
- All stair lumber to be pressure treated

- Remove temporary wall

- Remove small debris from job

$10,500.00
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September 8, 2026
Ms. Ann Richard, Chair

Community Preservation Committee

Fairhaven, MA 02719

Dear Ms, Richard,

'n anticipation of applying for a grant from the Community Preservation Committee, the George
H. Taber Masonic Lodge has asked the Fairhaven Higtorical Commission to acknowledge the
hiftorical significance of its building. We are happy to do so.

The Masonic Lodge building was built and given to the Lodge by Henry Huttleston Rogers in
1901. At Rogers’ request, it was named in honor of his longtime friend and mentor. George H.
Taber served several terms as a selectman and many years as an assessor. The provision of a

first floor dedicated to commercial use is typical of Masonic buildings of the period. It has
housed a wide variety of local businesses.

The Lodge counts among its past members numerous Fairhaven men prominent in politics,

finance, and education. It has a long hitory of ¢haritable activities, generally carried out with
little fanfare but nonetheless significant,

The building has been beautifully maintained. The third floor, where Masonic ceremonies are
conducted, features magnificent woodwork, original furniture, and other details.

In the opinion of the Commission, the George H. Taber Masonic Lodge is of ungquestionable
historical significance to the Town of Fairhaven.

ard Martin, Chair

For the Fairhaven Higtorical Commission



9/25/26, 4°03 PM

Summary

SEARCH SUMMARY INTERIOR EXTERIOR ABOUT
| Assessors Record Card | Summary Record Card | Previous Assessment | WebPro
Condo Info | Sales | Zoning | Comments
Card 1 of 1
Location 18 CENTER ST Property Account Number , Parcel ID 09-079

Old Parcel ID --
Current Property Mailing Address

Owner TABER GEORGE H MASONIC BLDG City FAIRHAVEN

State MA
Address PO BOX 501 Zip 02719
Zoning MU

Current Property Sales Information
Sale Date 6/1/1922

7 Legal Reference 219-395 |
Sale Price | f _ Grantor(selle)NIA

Sument Property Assessment __

“Card 1 Value
Year 2026 Building Value 403,800
Xtra Features Value 300
Land Area 3284 Land Value 101,500 i
s me Total Value 505,600 |

- It Narratlve Descrlptlon ) ' — ) 77:77?777”7:::1
This property contains 3284 of land mam[y classified as CHARITY with a(n) LODGE/CLUB style bUIIdlng. built about |
1905, having BRICK exterior and TAR+GRAVEL roof cover, with 2 commercial unit(s) and 0 residential unit(s), 0 total |
roqm(s), 0 total bedroom(s), 0 total bath(s), 2 total half bath(s), 0 total 3/4 bath(s).

- L B LegaIDescriptlon - R =

i
W

https://fairhaven.patriotproperties.com/Summary.asp?AccountNumber=911
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Outside corner
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getting into
foundation




Stairs to removed and
replaced. Block up
square opening.

Masonry work on
foundation surrounding
stairs
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Opening to be
blocked up is
below grate,
where water is
getting into
building
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Masonry work to be

completed under the
stairs




