


FAIRHAVEN SELECT BOARD AGENDA 

September 14, 2026 6:00 p.m. 

Town Hall – 40 Center Street – Fairhaven 
The meeting can also be viewed on Channel 97 or on FairhavenTV.com 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed and other 

items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law. 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 

passed the MA legislature and been signed by the Governor. This bill will allow remote and hybrid meeting 

options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 

web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 97 and 

posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 

notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 

participants is disabled. If participants would like to speak or be recognized, click “raise hand” under 

“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in 

protecting the integrity of Fairhaven government meetings. 

 

A. PUBLIC HEARING – 6:00pm  

This hearing is on the petition Job # WO# 27795573 from NSTAR ELECTRIC COMPANY D/B/A 

EVERSOURCE ENERGY VERIZON NEW ENGLAND, INC. Request permission to install 1 (one) new 

FO pole to be labeled 108/9.5 in the Right of Way of Green Street. The proposed location is necessary to 

provide upgraded electrical service to 26 Green Street. 

 

Suggested Motion: 

“Move (approve/not approve) petition for Job and Work Order# 27795573 from NSTAR ELECTRIC 

COMPANY D/B/A EVERSOURCE ENERGY VERIZON NEW ENGLAND, INC. to install 1 (one) new 

FO pole to be labeled 108/9.5 in the Right of Way of Green Street to provide upgraded electrical service to 

26 Green Street with any ” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

B. PUBLIC COMMENT  

C. APPOINTMENTS / COMMUNITY ITEMS 

1. Appointment Request: Board of Assessors: Rui Pereira – As the Board is aware, there is currently an 

opening on the Board of Assessors due to a recent resignation.  The position was advertised and Mr. Rui 

Pereira submitted his letter of interest.  Included in your Board materials is completed volunteer form and 

resume.  As you will see, Mr. Pereira has several years of experience in the assessing field. 

 

Suggested Motion: 

“Move to (appoint/not appoint) Rui Pereira to the Board of Assessors for a three-year term.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 



2. Event Request: Southeastern Massachusetts Educational Collaborative Walk-A-Thon, October 24, 

2026. Representatives from SMEC contacted the office after speaking with LT. Swain of the Fairhaven 

Police to submit an event request for their walk-a-thon. Police and Fire are in support of the event and 

have worked with SMEC on details of the event. The Board’s packet materials contain their letter and 

route details. 

 

Suggested Motion: 

“Move to (approve/not approve) the event request for the Southeastern Massachusetts Educational 

Collaborative’s Walk-A-Thon on October 24, 2026 with any conditions or requirements from Police, Fire 

and Public Works.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

3. Request from the Fairhaven Police Department to Consider Traffic/Parking Control Requests:  

• No Parking Sign: Ash Street at the Intersection of Adams Street;  

• No Left Turn: Bridge Street exit of 240 Bridge Street;  

• Handicap (HP) Parking Only Sign: 41 Hedge Street 

 

The Fairhaven Police Department has completed three traffic/parking reviews and are seeking the Board’s 

approval for the following:  a no parking sign on Ash Street at the Intersection of Adams Street; a no left 

turn at the Bridge Street exit of 240 Bridge Street; and a handicap parking sign in front of 41 Hedge Street 

as listed on the agenda. The Board’s packet materials contain FPD’s reports and recommendations. The 

Public Works Department has reviewed and supports the three recommendations being brought forward 

this evening. 

 

Suggested Motion: 

“Move to (approve/not approve) the following traffic/parking control requests from the Fairhaven Police 

Department. 

• No Parking Sign: Ash Street at the Intersection of Adams Street;  

• No Left Turn: Bridge Street exit of 240 Bridge Street;  

• Handicap (HP) Parking Only Sign: 41 Hedge Street” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote.  

 

4 Consider Creation of a Fairhaven Tourism Committee. Resident Jennifer Cardoza contacted the Select 

Board office requesting the Select Board consider establishing a Fairhaven Tourism Committee.  Included 

in your Board materials is a detailed proposal provided by Mr. Cardoza. 

 

Upon receiving Ms. Cardoza’s email expressing her interest in a Tourism Committee, the Town 

Administrator shared that the Economic Development Committee has shared their interest in providing 

some of the activities formerly provided by the Tourism Department and suggested she reach out to a 

member of the Economic Development Committee to discuss collaborating their efforts.  The Town 

Administrator is unsure if the two parties have spoken.   

 

 

 

 



Suggested Motion (s): 

Option 1 

“Move the Select Board supports the establishment of a Tourism Committee and requests Ms. Cardoza 

and the Town Administrator work together to establish a charge for the Committee and return to the Select 

Board when the responsibilities of the Committee are ready for Board consideration.”  

Option 2 

“Move the Select Board request Ms. Cardoza communicate with the Economic Development Committee 

to work colligatively to provide services once provided by the Tourism Department.” 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

5. Use of Auditorium Request: Millicent Library, October 22, 2026 for an Author Talk event. The

Millicent Library is seeking the Board’s approval for the use of the Town Hall Auditorium on October

22, 2026 for an author talk, details on the author are forthcoming as they confirm their availability.

Suggested Motion:

“Move to (approve/not approve) the use of the Town Hall Auditorium by the Millicent Library on October

22, 2026 contingent upon payment of the custodian fee and in accordance with the Town’s policy as

outlined in the application.”

Moved by, seconded by _____.  Any discussion on the motion. Vote.

6. Review of Open Volunteer Opportunities. As part of the Board’s efforts to highlight volunteer

opportunities, the Board’s packet contains a list of recent resignations and openings that appear on the

Volunteer Opportunities page of the Town’s website as of the morning the agenda is posted. The list may

change as openings are identified. Interested applicants should review the page and can contact the Town

Administrator’s office with any questions.

Suggested Motion:

“No motion needed”

D. EXECUTIVE SESSION

1. Pursuant to G.L. c. 30A, § 21(a)(3) To discuss strategy with respect to collective bargaining or litigation

if an open meeting may have a detrimental effect on the bargaining or litigating position of the public

body and the chair so declares (AFSCME-Highway; and Atlas Tack)

E ACTION / DISCUSSION 

1. Consider Amendment to the Collective Bargaining Agreement for American Federation of State,

County & Municipal Employees: Highway (AFSCME).  Public Works Director Vinnie Furtado will 
present amendments to the AFSCME collective bargaining agreement.  Included in your Board materials 
is the supporting information for the proposed amendments.

Suggested Motion:



2. Discussion on Draft Local Aid Letter. Member Rick Trapilo will review a draft letter seeking the 

support from other South Coast communities to forward to their legislative delegation seeking additional 

funding from the Commonwealth.    

 

Suggested Motion: 

“Move to (approve/not approve) the local aid letter (as presented/as amended) and distribute to 

communities on the South Coast seeking their support of requesting additional funding from the 

Commonwealth.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

3. Discussion on a Holding a Regional Meeting to Discuss Solutions to Wastewater Issues Impacting 

Fairhaven and Other South Coast Communities. Member Rick Trapilo and Town Administrator 

Hickey met with two members of the New Bedford Public Works to discuss ongoing and future 

wastewater concerns.  Member Trapilo is seeking Board support to contact Representative Sylvia and 

Senator Montigny’s offices to organize a meeting of elected and appointed officials on the South Coast do 

discuss seeking federal aid to address the expected increase in costs to treat and dispose of wastewater. 

 

Suggested Motion: 

“Move to (approve/not approve) Select Board member Trapilo to contact Senator Montigny and 

Representative Sylvia seeking their assistance to set a meeting of South Coast elected and appointed 

officials to discuss working together to address the cost to dispose of wastewater.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

4. Consider Proposal to transition Correspondence from the Select Board agenda to the Town’s 

website. In support of the Town Administrator’s goals, specifically Goal #5-Improve Public 

Communication and Transparency, Ms. Hart has proposed transitioning the Board’s correspondence from 

an agenda item to the Town’s website. This initiative would provide a central location and ongoing access 

versus searching through agenda’s, packets or attachments to the Board’s minutes. The Board’s packet 

contains a memo outlining additional details and benefits to this proposal. 

 

Suggested Motion: 

“Move to (approve/not approve) to transition Board correspondence from the Select Board agenda to the 

Town website, providing a central location for access to the public.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

F. TOWN ADMINISTRATOR 

G. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS 

H. MINUTES 

1. Accept the Open Session minutes of August 24, 2026 

Suggested Motion: 

“Move to (accept/not accept) the open session minutes of August 24, 2026 (as presented/as amended).”  

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
 

 



2. Accept the Executive Session minutes of August 24, 2026 

Suggested Motion: 

“Move to (accept/not accept) the executive session minutes of August 24, 2026 (as presented/as 

amended).”  

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

I. CORRESPONDENCE 

1. Email: More Towns pause, terminate Flock agreements 

2. Office of the Attorney General: OML 2026-112 

Suggested Motion: 

“Move to accept the correspondence listed on the agenda.”  

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

J. NEWS AND ANNOUNCEMENTS  

1. The next scheduled Select Board meeting will be on Monday, September 28, 2026 at 6:00pm  

 

K. EXECUTIVE SESSION 

1. Pursuant to G.L. c. 30A, § 21(a)(3) To discuss strategy with respect to collective bargaining or litigation if 

an open meeting may have a detrimental effect on the bargaining or litigating position of the public body 

and the chair so declares (ABCC RE: Fourth and Long Inc. d/b/a Rasputin’s Tavern) 

 

L. ADJOURN  
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I am currently a member of Massachusetts Association of Assessing Officers. I have not served on any public boards, 
however , I'm well educated on open meetings laws. 

Are you familiar with the charge and Issues currently before this board, committee or commission and what do 
you hope to contribute through your service? 

I am not familiar with the current charge and issues before this board. I would like to use my background as a full time 
assessor to contribute to this board. 

Consent 

� By submitting this form, I certify that the information provided in this application is true and complete to the best of my 
knowledge. I understand that appointment to a Town board, committee, commission, or other municipal position is subject 
to approval by the appropriate appointing authority and that appointment does not guarantee a specific term or continued 
service. I understand that, if appointed, I will be expected to comply with applicable laws, regulations, Town policies, and 
requirements associated with the position and may be removed by the appointing authority as outlined in Town policies. 



Rui Pereira 

Professional Summary 

Self motivated individual with an eye for detail and excellent organizational skills. Able to adapt 
to workflow changes seamlessly with minimal disruption to day to day procedures. Independent 
worker and leader who is able to maintain quality while remaining productive. Quick Learner. 
Fluent in Portuguese. 

EXPERIENCE 

Town of Bourne - Assessors Department, Bourne, MA- Director of Assessing 

March 2020 -PRESENT· 

• Manage and direct staff on all data collection duties and administrative such as processing
�f motor vehicle and boat excise tax abatement applications, chapter land, statutory
exemptions, and entering of deeds.

• Directed the Fiscal Year 2023 Recertification and Interim Year adjustments for Fiscal Years
2021,2022,2024,2025,and 2026 in a time sensitive manner.

• Perform statistical analysis with valuation consultant to determine valuation changes for
all property class types on a yearly basis.

• Responsible for revieWing all Real Estate and Personal Property abatement applications.
• Review all charitable exemption applications to assist Board of Assessors in determining

charitable exemption status.
• Present annual tax classification hearing to the Board of Selectmen and Water District

Commissioners.
• Prepare annual department budget and assist financial team in estimating new growth.
• Represents the Town of Bourne before the Appellate Tax Board with regarding appeals.
• Oversee and maintain the Town's overlay account.

Town of Bourne - Assessors Department, Bourne, MA -Assistant Assessor 

January 2019 - March 2020 

• Supervised and planned work for all data collection and administrative duties.

• Performed statistical analysis to determine valuations for all property class types.
• Assisted in the reporting of property tax base growth to the Department of Revenue
• Assisted in the review of all Real Estate and Personal Property abatement applications
• Responsible for issuing Real Estate tax levy commitments and warrants
• Implemented goals for Fiscal Year 2023 recertification
• Assisted in annual tax classification hearing for the Board of Selectmen and Water District

Commissioners
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As of 9/10/2026 

Board or Committee Vacancy available Deadline to apply 

Accepting applications 

for all positions 

Any with 

expired terms 

Noon on Thursday, 

October 1, 2026 

Special Bylaw Review 

Committee 

One Member, term through 

completion of the project 

open until filled 

Belonging Committee One Member open until filled 

Board of Assessors One Member to complete term 

through 2028 

Cable Advisory Committee Two Members open until filled 

Cultural Council Two Members, 

3-year term

open until filled 

Historical Commission Associate Members, not to exceed 

number of Full Members 

open until filled 

Lagoa Friendship Pact 

Committee 

One Member open until filled 

Livable Streets Committee Unlimited open until filled 
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September 14, 2026 

EXECUTIVE SESSIONS 

D 1. Pursuant to G.L. c. 30A, § 2l(a)(3) To discuss strategy with respect to

collective bargaining or litigation if an open meeting may have a

detrimental effect on the bargaining or litigating position of the public body

and the chair so declares (AFSCME-Highway; and Atlas Tack)

and to return to Open Session 

K 1. Pursuant to G.L. c. 30A, § 2l(a)(3) To discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body
and the chair so declares (ABCC RE: Fourth and Long Inc. d/b/a Rasputin's

Tavern)

Not to return to Open Session 





Town of Fairhaven, Massachusetts 
40 Center Street· Fairhaven, MA· 02719 

To: Select Boa
w

, h Hickey 
From: Amy R rt 
Date: Septemo 4 0 

MEMORANDUM 

Re: Proposal to transition Correspondence from the Select Board agenda to the Town's website 

Purpose 
In support of Goal #5 - Improve. Public Communication and Transparency of the recently adopted 
Town Administrator's Goals, which focuses on improving communication, transparency, and 
accessibility of Town information, I recommend establishing a dedicated Select Board Correspondence 

section on the Select Board's webpage. 

Currently, correspondence received by the Board is listed as an agenda item, included in the posted public 
packet and then attached to the accepted minutes. While this provides notice that correspondence has been 
received, it is not necessarily the most effective way to provide residents with ongoing access to that 
information in a central location. 

Proposed Approach 

Rather than listing routine correspondence individually on each meeting agenda, correspondence would 
be maintained in a centralized, clearly identified section of the Select Board webpage. It would be 
organized by date and include the subject and sender, allowing residents to easily locate correspondence 
received by the Board without having to search through multiple meeting agendas. 

This approach would enhance transparency by making correspondence easier for the public to find, 
review, and reference over time. Correspondence that requires Board discussion, direction, or action 
would continue to be considered for an agenda item as appropriate. 

Why This Benefits the Select Board and the Public 

This change would: 
• Increase transparency through a consistent administrative process
• Improve accessibility
• Reduce agenda clutter and improve meeting efficiency
• Support Goal #5 - Improve Public Communication and Transparency

Most importantly, this proposal is not intended to limit public access to correspondence or diminish its 
importance. Rather, it is an opportunity to modernize how information is presented to the public and make 
the Board's communications more useful and accessible. 

Recommendation: 
I recommend that the Select Board support transitioning routine correspondence from an agenda item to a 
dedicated Select Board Correspondence section of the Town's website. Potentially actionable 
correspondence would continue to be reviewed with the Town Administrator and Chair for inclusion as 
an agenda item. This would pertain to correspondence sent to the collective Board either through their 
distribution email or sent individually to each Board member. 
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FAIRHAVEN SELECT BOARD 
Meeting Minutes 
August 24, 2026 

Present: Andrew Romano, Pam Kuechler, Andrew Saunders, Richard F. Trapilo and Keith R. Hickey 

Present via Zoom: Natalie A. Mello 

Mr. Romano opened the Select Board meeting at 6:00pm and confirmed members present and on zoom and that all 
votes would be via roll call vote. 

PUBLIC COMMENT 
Briam Messier addressed the Board and referred to the Board's meeting from August 10, 2026, Army values with 
examples, leadership and suggestions for members on self-reflection to improve conduct during meetings. 

APPOINTMENTS I COMMUNITY ITEMS 
Request from the Public Safety Complex Committee to Authorize the Town Administrator to Expend Funds 
for Legal Expenses Related to a Request for Qualifications (RFO) from Article 5 of the November 19, 2025 
Special Town Meeting 
Mr. Romano asked for a motion to table until the end of the meeting or until Chief Correia or Dogan arrive to 
address the Board. 

Motion: Mr. Saunders motioned to table this item until the end of the meeting or Chief Correia or Chief Dorgan 
arrive. Ms. Kuechler seconded. Roll Call Vote: Mr. Saunders, Ms. Kuechler, Mr. Trapilo, Ms. Mello and Mr. 
Romano in favor. The motion passed unanimously (5-0-0). 

Review, Award and Execute General Obligation Bonds and Bond Anticipation Notes 
Treasurer/Collector Carla Mourao addressed the Board about the general obligation bonds, bond anticipation notes, 
bid process and what she is seeking from the Board. Ms. Mourao answered clarifying questions from the Board. 
Mr. Hickey added that the Town has maintained its AA+ bond rating. Ms. Mourao said the Town also has the 
highest available short-term rating on S&P on BANS at SPl + (BANS are Bond Anticipation Notes). 

The Board was in consensus that the Town be disciplined in its capital expenditures to maintain the ratings. 

Motion: Mr. Saunders motioned that the Board approve the sale of the Town's $7,970,000 General Obligation 
Municipal Purpose Loan of 2026 Bonds of the Town dated September 2, 2026, to the winning bidder, Raymond 
James & Associates, Inc. at the price of$8,104,887.16 and (ii) $3,200,000 4.00 percent General Obligation Bond 
Anticipation Notes dated September 2, 2026 to the winning bidder, Truist Securities, Inc., at the price of the par 
amount of the notes plus a premium of $40,320.00, all as set forth in the vote drafted by bond counsel and before 
the Board in writing. Ms. Kuechler seconded. Roll Call Vote: Mr. Saunders, Ms. Kuechler, Mr. Trapilo, Ms. 
Mello and Mr. Romano in favor. The motion passed unanimously (5-0-0). 

Mr. Hickey congratulated Ms. Mourao on passing the Massachusetts Treasurers certification and said she will 
begin the certification process for Massachusetts Collectors. 

Town of Fairhaven Electric Vehicle Community Engagement Presentation 
William Lefebvre from Weston and Sampson, the Town of Pairhaven's contracted Municipal Energy Manager 
through the Mass Save Municipal Energy Grant Program, addressed the Board via Zoom and reviewed a 
presentation regarding electric vehicle charging infrastructure and an upcoming community engagement event 
(Attachment A). Rebecca Roughly also introduced herself to the Board and explained her role as the Town's grant 
consultant. 

The Board clarified the details of chargers listed on slide 3as far as the type, that the chargers at Public Works are 
inactive at this time and if activated the cost would be paid by the individual using it to charge. Mr. Hickey advised 
of other initiatives being reviewed like solar canopies to help generate other revenue opportunities. 

Fairhaven Select Board -August 24, 2026 - Open Session - Page 1 
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More Towns pause, terminate Flock agreements 
1 message 

michelle costen <michcosten@gmail.com> 
To: selectboard@fairhaven-ma.gov 

To the Select Members, 

Tue, Aug 25, 2026 at 12:49 PM 

I am sharing some highlights reported on WCVB today regarding Flock Safety camera systems. 

Several more Massachusetts towns have recently terminated or paused their relationships with Flock due to the following 
concerns: 

- Data practices, security, and community feedback
- Vandalism and theft of the devices
- Unlawful contracts that did not meet statutory procurement requirements under Massachusetts law

Elaine Lazarus, Town Manager of Hopkinton, stated that municipal contracts must comply with procurement law to protect 
residents and taxpayers, leading to the termination of their agreement once deficiencies were found. 

Contract issues with Flock company 

While public safety is vital, there are growing concerns about the potential overreach of a mass surveillance grid. The 
integration of Flock camera systems with drones and Al raises critical questions about data security and the risk of 
unauthorized access outside of law enforcement. Additionally, emerging technologies-such as bird-like drones capable 
of perching in trees, recent drone incidents internationally, and new data-carrying skin flocking methods-highlight the 
serious broader risks of advanced surveillance tech. Which could actually be used as weapons in the future, towards an 
entire population. Just yesterday A Russian drone crashes into a high�rise building. 

We must carefully consider whether the technologies we develop for protection could ultimately pose a threat to not just 
our privacy, but our safety if placed in the wrong hands. Which has already happened. 

I actually viewed a bird drone that was surveillance a house and could get very close to the Windows seeing inside the 
house and even listening in on conversations? Think about this? 

Regards, 

Michelle Costen 
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THE COMMONWEALTH OF MASSACHUSETTS 

OFFICE OF THE ATTORNEY GENERAL 
ONEASHBURTONPLACE 

BOSTON, MASSACHUSETTS 02108 

ANDREA JOY CAMPBELL 
ATTORNEY GENERAL 

Jane Medeiros Friedman, Esq. 
Mead, Talerman & Costa, LLC 
30 Green Street 
Newburyport, MA 01950 

· RE: Open Meeting Law Complaint

Dear Attorney Friedman: 

August 25, 2026 

OML 2026-112 

(617) 727-2200
www.mass.gov/ago 

This office received a complaint from Patrick Higgins on October 21, 2025, alleging that 
the Fairhaven Select Board (the "Board") violated the Open Meeting Law, G.L. c. 30A, §§ 18-
25. The complaint was originally filed with the Board on October 3, 2025, and you responded,
on behalf of the Board, by letter dated October 20, 2025. The complaint alleges that the Board
held an improper emergency meeting and convened in executive session for an improper purpose
on September 30, 2025.

We appreciate the patience of the parties while we reviewed this matter. Following our 
review, we find that the Board violated the Open Meeting Law by convening in executive 
session on September 30, 2025, but did not violate the law in the other way alleged. In reaching 
this determination, we reviewed the original complaint, the Board's response to the complaint, 
and the complaint filed with our office requesting further review. We also reviewed the notice 
and open and executive session minutes of the Board meeting held on September 30, 2025, the 
notice and minutes of the Board meeting held on October 14, 2025, and a video recording of the 
open session portion of the September 30, 2025, meeting. 1

FACTS 

We find the facts as follows. On the morning of September 29, 2025, which was his first 
day on the job, Town Administrator Keith Hickey discovered that, on July 24, 2025, fom1er 
Interim Town Administrator George Samia had executed a written agreement with Interim 

1 A video recording of the Board meeting held on September 30, 2025, is available at 
https://vimeo.com/showcase/11515032?video= 1122043 744. 
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