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Town of Fairhaven, Massachusetts 
40 Center Street ⸱ Fairhaven, MA ⸱ 02719 

MEMORANDUM 

To:  Select Board 

From:  Carla Mourao | Treasurer/Collector 

Date:  August 20, 2026 

Re:   Agenda item 8/24: General Obligation Bonds and Bond Anticipation Notes 

The Select Board is being asked to vote to award and execute general obligation bonds and bond 

anticipation notes. Under the Massachusetts General Laws, in a town, a municipal treasurer borrows with 

the approval of the Select Board.   

The principal of the Bonds is $7,970,000; principal of the Notes is $3,200,000. $2,165,000 of the Bonds 

finances the Fairhaven High School Gables project. The rest of the Bonds and all of the Notes finance 

various water and sewer projects.  

The Town took bids on the Bonds and Notes on August 19.  

The financings are scheduled to settle on September 2. 

The Board’s packet contains additional supporting materials. 
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VOTE OF THE SELECT BOARD 

I, the Clerk of the Select Board of the Town of Fairhaven, Massachusetts (the “Town”), 

certify that at a meeting of the board held August 24, 2026, of which meeting all members of the 

board were duly notified and at which a quorum was present, the following votes were 

unanimously passed, all of which appear upon the official record of the board in my custody: 

Voted:  that the sale of the $7,970,000 General Obligation Municipal Purpose 

Loan of 2026 Bonds of the Town dated September 2, 2026 (the “Bonds”), to Raymond 

James & Associates, Inc. at the price of $8,104,887.16 and accrued interest, if any, is 

hereby approved and confirmed.  The Bonds shall be payable on August 1 of the years 

and in the principal amounts and bear interest at the respective rates, as follows: 

 

Year 

 

Amount 

Interest 

   Rate 

 

Year 

 

Amount 

Interest 

   Rate 

 

2027 $180,000 5.000% 2041 $260,000 4.000% 

2028 250,000 5.000 2042 265,000 4.000 

2029 260,000 5.000 2043 275,000 4.000 

2030 250,000 5.000 2044 280,000 4.125 

2031 260,000 5.000 2045 290,000 4.125 

2032 270,000 5.000 2046 295,000 4.250 

2033 280,000 5.000 2047 305,000 4.250 

2034 245,000 5.000 2048 315,000 4.375 

2035 220,000 5.000 2049 325,000 4.375 

2036 220,000 5.000 2050 345,000 4.375 

2037 225,000 5.000 2051 355,000 4.500 

2038 230,000 5.000 2052 370,000 4.500 

2039 240,000 4.000 2055 915,000 4.500 

2040 245,000 4.000    

 

Further Voted:  that the Bonds maturing on August 1, 2055 (a “Term Bond”) shall 

be subject to mandatory redemption or mature as follows: 

Term Bond due August 1, 2055 

Date Principal Amount 

August 1, 2053 $375,000 

August 1, 2054 320,000 

August 1, 2055* 220,000 
*Maturity 

Further Voted:  to approve the sale of $3,200,000 4.00 percent General Obligation 

Bond Anticipation Notes of the Town dated September 2, 2026, and payable September 

2, 2027 (the “Notes”), to Truist Securities, Inc. at par and accrued interest, if any, plus a 

premium of $40,320.00. 
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Further Voted:  that in connection with the marketing and sale of the Bonds, the 

preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 

August 12, 2026, and a final Official Statement dated August 19, 2026 (the “Official 

Statement”), each in such form as may be approved by the Town Treasurer, be and 

hereby are ratified, confirmed, approved and adopted. 

Further Voted:  that in connection with the marketing and sale of the Notes, the 

preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 

August 12, 2026, and a final Official Statement dated August 19, 2026, each in such form 

as may be approved by the Town Treasurer, be and hereby are ratified, confirmed, 

approved and adopted. 

Further Voted:  that the Bonds shall be subject to redemption, at the option of the 

Town, upon such terms and conditions as are set forth in the Official Statement. 

Further Voted:  that the Town Treasurer and the Select Board be, and hereby are, 

authorized to execute and deliver continuing and significant events disclosure 

undertakings in compliance with SEC Rule 15c2-12 in such forms as may be approved by 

bond counsel to the Town, which undertakings shall be incorporated by reference in the 

Bonds and Notes, as applicable, for the benefit of the holders of the Bonds and Notes 

from time to time. 

Further Voted:  that we authorize and direct the Town Treasurer to establish post 

issuance federal tax compliance procedures and continuing disclosure procedures in such 

forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures are 

currently in place, to review and update said procedures, in order to monitor and maintain 

the tax-exempt status of the Bonds and Notes and to comply with relevant securities laws. 

Further Voted:  that any certificates or documents relating to the Bonds and the 

Notes (collectively, the “Documents”), may be executed in several counterparts, each of 

which shall be regarded as an original and all of which shall constitute one and the same 

document; delivery of an executed counterpart of a signature page to a Document by 

electronic mail in a “.pdf” file or by other electronic transmission shall be as effective as 

delivery of a manually executed counterpart signature page to such Document; and 

electronic signatures on any of the Documents shall be deemed original signatures for the 

purposes of the Documents and all matters relating thereto, having the same legal effect 

as original signatures. 

Further Voted:  that each member of the Select Board, the Town Clerk and the 

Town Treasurer be and hereby are, authorized to take any and all such actions, and 

execute and deliver such certificates, receipts or other documents as may be determined 

by them, or any of them, to be necessary or convenient to carry into effect the provisions 

of the foregoing votes. 



 

[Signature Page to Select Board Vote] 

I further certify that the votes were taken at a meeting open to the public, that no vote was 

taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting 

(which agenda included the adoption of the above votes) was filed with the Town Clerk and a 

copy thereof posted in a manner conspicuously visible to the public at all hours in or on the 

municipal building that the office of the Town Clerk is located or, if applicable, in accordance 

with an alternative method of notice prescribed or approved by the Attorney General as set forth 

in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays, 

prior to the time of the meeting and remained so posted at the time of the meeting, that no 

deliberations or decision in connection with the sale of the Bonds or the Notes were taken in 

executive session, all in accordance with G.L. c.30A, §§18-25, as amended. 

Dated: August 24, 2026 _____________________________________ 

Clerk of the Select Board 
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Town of Fairhaven Electric Vehicle 

Community Engagement

Fairhaven, MA  |  August 24, 2026
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Introductions 

TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 

Weston & Sampson

William Lefebvre

Municipal Energy 

Manager 
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Current Electric Vehicle Charging  

• The Town of Fairhaven currently has 3 locations 

that provide access to public electric vehicle 

charging 

– Rockland Trust (2 L2 Ports)

– Alden Buick GMC (1 L3 Port) 

– South Coast Health System (12 L2 Ports)

– Fairhaven DPW (2 L2 Ports) 

• As of 7/1/2026, Fairhaven has 247 registered 

plug-in hybrid or electric vehicles

TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 

Total Active Vehicle Count 

247
Average Daily Miles Driven 

36.4
Total Daily VMT 

8,996
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Looking Ahead 

• To prepare for future municipal EV 

installations, we are holding a 

community engagement event

– Gauge public in…

o Future potential EV 

charging locations 

o Barriers to EV adoption 

– Educate public in…

o Available incentives 

o Existing resources 

TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 
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Community Input & Engagement 

• We will be tabling at the North 

Fairhaven Open Air Market on 

September 19th

– Interactive map with pins 

– Flyer with survey 

– Eversource provided Mass Save 

resource pamphlet 

• Will represent the Town of Fairhaven 

in this effort 

TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 
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Importance  

• Qualitative data collected will be used to 

help plan for future EV charging 

placement 

• Residents and visitors are able to identify 

where they would like to use an EV 

charger 

• Does not require Fairhaven to take any 

immediate next steps

• Enables residents to be part of the 

process 

TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 
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TOWN OF FAIRHAVEN – ELECTRIC VEHCILE CHARGING 
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Thank you!

Questions?



Date of Event: 

TOWN OF FAIRHAVEN- BOARD OF PUBLIC WORKS 

REQUEST TO USE TOWN PROPERTY 

10/4/2026 
Time: 

7am-1pm 

Adriann Corazzini - Southcoast Health 
Name: 

Address: 
200 Mill Road 

-------------------------------

City/Town/Zip: 
Fairhaven, MA 02719 

508-973-5811
Phone#: 

corazzinia@southcoast.org 
Email: 

See attachment. 
Location Request: 

-------------------------------

Fund raising Run/Walk 
Type of Event: 

-------------------------------

Estimated Number of 1,250 
People Attending 

-------------------------------

Sp e ci a I Requests -

Additional Fee may apply: 
-------------------------------

Fees: $25.00 non refundable - Check made payable to "Town of Fairhaven" 
$350.00 Security Deposit for Restroom Key - Check made payable to the "Town of 
Fairhaven" This deposit will be returned in full at the end of your tenancy, provided there 
are no damages or outstanding issues with the property. 

Date Paid: _____ _ Receipt# __________ Check# ______ _ 

Rules & Regulations: No food or alcoholic beverages are permitted on the premise. 

Approved: 

Not Approved: 

No tents are allowed on premise. 

All decorations must be removed when function is completed. 

Limited amount of chairs for elderly. 

Area must be cleaned when function is completed. 

*unless otherwise noted.

* 

Date: 
-------------------------------

Date: 
-------------------------------
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To: Select Board 

Date: August 20, 2026 

Town of Fairhaven 

Mass a ch usetts 

Office of the Town Administrator 

40 Center Street 
Fairhaven, MA 02719 

MEMORANDUM 

Re: Use of Town Hall: September 9, 2026 5:30-6:30pm 

The office received the request below to use the Town Hall auditorium. Facilities approves and the 
application and payment are in process. The same organization rented the auditorium in 2025 for the same 
type of ceremony and the rental and custodian fees applies (grand total of $300 for this event). 

Seeking the Board's approval of this event. 

Last September, my Girl Scout troop rented your gorgeous town hall auditorium for our Bridging 

Ceremony. The other half of the troop is Bridging to Brownies this September and we're looking to rent 

it again. 

We would need it September 9th. The event time is 5:30-6:30, but I'd love the arrangement we did last 

year where we were able to set up the day before and day of if that's possible! 

Let me know what else you need from us. 

Thanks so much, 

Kelsey Janak, Troop 63502 
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New submission from Volunteer Opportunities 
1 message 

Hailey Anne Hemingway Hailey Anne Hemingway <no-reply@jgpr.net> 
Reply-To: haileycabral2@gmail.com 
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Hailey Anne Hemingway 

How long have you been a Fairhaven resident? 

29 years 

Mon, Aug 17, 2026 at 11 :53 AM 

What Board(s) or Committee(s) are you interested in joining? What is your reason for Joining? 

Historical Commission. 

Have you attended a meeting of this Board or Committee? 

No 

Interests and Qualifications. 

I am interested in joining the Fairhaven Historical Commission because I have a genuine appreciation and deep love for 
our Town's history. I would be honored to contribute my time to this committee. Fairhaven's history and buildings are what 
makes Fairhaven such a special place to call home. 

Consent 

� I agree to the privacy policy. 
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New submission from Volunteer Opportunities 
1 message 

Kevin A. Gallagher Kevin A. Gallagher <no-reply@jgpr.net> 
Reply-To: kag08@hotmail.com 
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Kevin A. Gallagher 

How long have you been a Fairhaven resident? 

30+ years 

Tue, Aug 18, 2026 at 9: 16 AM 

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining? 

Budget Working Group, Category #4 (Public Safety.) 

Very interested in assisting town officials with review of current services / organization in hopes of finding budgetary 
efficiencies. 

Have you attended a meeting of this Board or Committee? 

Yes 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and 
number of years 

Elected Member, Board of Health 2021-2024 
Finance Committee, 2020-2021 

Interests and Qualifications. 

Served as Fire chief, Town of Acushnet for 19 years. 

Municipal budgeting and strategic planning experience. 

Responsible for merging Acushnet Fire with Acushnet EMS 

Consent 

I agree to the privacy policy. 
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Kevin A. Gallagher 
 

PROFESSIONAL EXPERIENCE 

Massachusetts Firefighting Academy - Stow, MA 

Program Coordinator, Chief Fire Officer Management Program / Senior Fire Officer Forum 

(2021-Present) 

- Coordinate a fourteen-week executive training program for Chief Fire Officers.

- Manage Senior Fire Officer Forums featuring national fire service leaders.

Instructor, Fire Officer Program (2021-Present) 

Instruct in the delivery of Fire Officer I, II, III and Incident Safety Officer training programs 

Bristol Community College - Fall River, MA 

Adjunct Instructor, Fire Science Technology Program (2005-Present) 

- Develop and deliver Fire Science curriculum.

- Member, Fire Science Technology Advisory Committee.

Town of Fairhaven - Fairhaven, MA 

Elected Member, Board of Health (2021-2024) 

- Responsible for municipal public health policy and regulatory oversight.

Acushnet Fire/EMS Department - Acushnet, MA 

Chief of Department (Retired) (2003-2022) 

- Department head responsible for Fire Code implementation, budgeting, and operations.

- Incident commander for fire, rescue, aµd hazmat operations.

Firefighter/ Paramedic (1995-2003) 

- Fire suppression, EMS, extrication, and public education duties.

EDUCATION 

Harvard University, John F. Kennedy School of Government 

Public Leadership Credential Program (2019) 

Bristol Community College - Fall River, MA 

Associate degree, Fire Science Technology (1996-2002) 

University of Massachusetts Boston 

Graduate Studies, Public Policy (1986) 

University of Massachusetts Dartmouth 

Bachelor of Arts, Political Science (1980-1985) 



Board or Committee Vacancy available Deadline to apply 

Special Bylaw Review One Member, term through noon on August 19, 2026, 

Committee completion of the project submit a volunteer application 

note-remains unfilled beyond 

deadline 

Belonging Committee One Member open until filled 

Board of Assessors One Member to complete term through 2028 

Cable Advisory Two Members open until filled 

Committee 

Cultural Council One Member open until filled 

Historical Commission Associate Members, not to open until filled 

exceed number of Full Members 

Lagoa Friendship Pact One Member open until filled 

Committee 

Livable Streets Unlimited open until filled 

Committee 

As of 8/20/2026 
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A Citizen Proposal for a 

Fairhaven Tourism C·om·mittee 

An idea based on Middleborough's Tourism Committee and its Discover Middleborough program 

The idea: Create a volunteer Town committee focused on promoting Fairhaven, supporting 
community events, highlighting local businesses and attractions, and helping continue some of the 
tourism work that was previously done through Discover Fairhaven. 

Why I am bringing this forward 

Fairhaven has a lot to offer - our history, waterfront, Fort Phoenix, beautiful architecture, local businesses, 
restaurants, markets, festivals and community events. Until July 1, 2026, Discover Fairhaven helped bring those 
things together and promote them to residents and visitors. The Town has confirmed_ that the Office of Tourism, 
Community & Economic Development was eliminated effective July 1, 2026. 

I think it is worth discussing whether a volunteer committee could help keep some of that work going. I am not 
proposing that we recreate the former department or add another paid position. This would be a group of 
residents willing to volunteer their time and ideas to help promote Fairhaven. 

Why Middleborough? 

Middleborough has an official Tourism Committee and uses Discover Middleborough as its public-facing 
tourism program. The committee promotes the town and local attractions and is involved with community events. 
Middleborough is still posting Tourism Committee meetings in 2026, so this is an active model that we can look at 
when deciding what could work here. 

Fairhaven does not have to copy Middleborough exactly. I simply think it gives us a good example of how 
residents can be involved in promoting their town through an official volunteer committee. 

Fairhaven Tourism Committee - Citizen Proposal Page 1 
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Town of Fairhaven 

Massachusetts 

40 Center Street 
Fairhaven, MA 02719 

Tel: (508) 979-4023 
Fax: (508) 979-4079 

Requests for Proposals: Legal Services, {Town Counsel) General and Labor 
For the period of November 1, 2026 through June 30, 2029 

Inquiries and Proposals should be directed to: 

Keith R. Hickey, Town Administrator Town of Fairhaven 
40 Center Street 

Fairhaven MA 02719 
khickey(a),fairhaven-ma.gov I 508-979-4107 

I. General Information

August-2026 

a. Purpose- This request for proposals (RFP) is to contract legal services to be provided
to the Town of Fairhaven (the Town) for the period of November 1, 2026 through
June 30, 2029.

b. Who May Respond- Only attorneys who are currently licensed to practice law in
Massachusetts and maintain an office in Massachusetts, or law firms. including such
attorneys, may respond to· this RFP. Firms may submit a proposal to be considered for
general counsel, labor counsel, or both.

c. Instructions on Proposal Submission
i. Closing Submission Date: Proposals must be submitted no later than 4:00 pm

on Monday, September 21, 2026.
ii. Inquiries- Inquiries concerning this RFP should be addressed as indicated above.

Phone and email inquiries ar_e permitted.
iii. Conditions of Proposal- All costs incurred in the preparation of the proposal

responding to this RFP will be the responsibility of the offeror and will not be
reimbursed by the Town:

iv. Instruction to Prospective Respondents- Proposals should be addressed as
directed above. Please submit in a sealed envelope clearly marked in with the
following information:

Request for Proposal 
Date 
Sealed Proposal for Legal Services 

It is the responsibility of the offeror to ensure that the proposal is received by the 
Town by the date and time specified above. Consideration of late proposals is at 
the discretion of the Select Board 
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Town of Fairhaven, Massachusetts 
40 Center Street· Fairhaven, MA· 02719 

MEMORANDUM 

To: Select Board 

From: Assistant Town Administrator of Finance/Town Accountant Anne Carreiro 

Date: August 18, 2026 

Re: Financial Management Resource Bureau (FMRB) 

I am asking the Select Board to request the state's Financial' Management Resource  Bureau 
(FMRB) to review our town's current financial forecast and provide expertise for future valuation 
forecasting. 

The FMRB offers guidance, training, and consulting services at no charge to cities and towns to 
improve the effectiveness of financial operations. They have worked closely with municipalities 
across the Commonwealth to enhance and improve operations. 

Previously, the town requested FMRB services for a Financial Management Review in 2012 and 
then a follow up in 2022. 

D 3
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Fairhaven Town 

Administrator 

Proposed FY28 Annual Goals 
Performance Goals and Objectives 
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ITEM DESCRIPTION (if applicable) Department # 

Legal Size accordian file-packet folders open at the top, brown Town Hall 6 

Large metal desktop file organizer silver, approx 16" long with 4 slots Town Hall 2 

Random desktop pen/pencil holder one clear, one light tea, Town Hall 2 

2017 Ford SUV Ford Explorer SUV/needs radiator Police Dept 1 

11 piece ratchet set Craftsman Ratchet Set Police Dept 1 set 

24" crescent wrench Jobsmart Crescent Wrench Police Dept 1 

20 oz hammer Milwaukee Hammer Police Dept 1 

Estwing Camper's Axe Camper's Axe Police Dept 1 

Monster Wireless Speakers Monster Wireless Speakers (new) Police Dept 5 

2005 Chevy Tahoe Frame deemed unsafe - rot Fire 1 

Welding tanks and cart Old units, tanks need to be tested, not needed Fire 1 

Arc Air Tool Old unit, no longer needed Fire 1 kit 

Assorted general office supplies assorted Town Hall 
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FAIRHAVEN SELECT BOARD 
Meeting Minutes 

July 27, 2026 

Present: Andrew Romano, Pam Kuechler, Andrew Saunders, Richard F. Trapilo, Assistant Town Administrator of 
Finance/Town Accountant Anne Carreiro and Keith R. Hickey 

Not Present: Natalie A. Mello 

Mr. Romano opened the Select Board meeting at 6:00pm 

A moment of silence was observed in memory of Nancy A. Perry and Stephen C. Bender and for their families, 
friends, and all those who are grieving the loss of a loved one in our thoughts during this difficult time. 

PUBLIC COMMENT 
Eleanor Chew of Main Street addressed the Board on behalf of the Historical Commission to follow-up to their 
presentation about the Rogers School Bell, the Commission has decided not to take further action on the use of the 
bell at Town events or parades due to the cost. 

Ms. Chew also addressed the Board as a resident, not on behalf of the Commission, about the appointment and 
reappointment process that has been postponed five times, she said there should be more communication and that 
the "two board" rule is not approved yet and should not be considered until it is. 

Michelle Costen of Spring Street addressed the Board to propose a strategic shift in how CPA funds are allocated 
and in light of the Road to Home Act. Ms. Costen proposed allocating the majority of the CPA over 10% overflow 
funds to establish a new home-building initiative for purchasing land for those initiatives. Ms. Costen referred to 
discussion from the previous meeting about using CPA funds for air conditioning at the library and said many 
cannot afford air conditioning and people are more important than books. 

Consider Retention or Sale of Real Property After Tax Foreclosure per MGL c. 60 §64A: 
French Avenue, Assessor's Parcel 27-230, 231; Harding Road - Parcel 20-161; 
and 5 Newburv Ave- Parcels 19-135 through 139 
Treasurer/Collector Carla Mourao addressed the Board regarding the sale or retention of the three foreclosure 
properties. Discussion ensued with the Board about the properties, court status, which courts they were heard in, 
whether they were litigated or received a default judgement, overall process and timelines for any next steps. 

Motion: Mr. Saunders motioned under M.G.L. c 60, s. 64A(c), to hereby move for the Town of Fairhaven sell 
the property located on French Avenue, Assessors' Parcel 27-230 & 231, and it be acquired by the Town upon 
the issuance of a foreclosure judgment by the Land Court in docket no. 17 TL 001535. Ms. Kuechler seconded. 
The motion passed unanimously ( 4-0-0). 

Motion: Mr. Saunders motioned underM.G.L. c 60, s. 64A(c), to hereby move that the Town of Fairhaven sell 
the property located on Harding Road, Assessors' Parcel 20-161, and it be acquired by the Town as a result of a 
foreclosure judgment by the Land Court on June 5, 2026 in docket no. 18 TL 000173. Ms. Kuechler seconded. 
The motion passed unanimously ( 4-0-0). 

Motion: Mr. Saunders motioned under M.G.L. c 60, s. 64A(c), to hereby move that the Town of Fairhaven sell 
the property located on 5 Newbury Avenue, Assessors' Parcel 19-135 through 139, and it be acquired by the 
Town·upon the issuance of a foreclosure judgment by the Land Court in docket no. 18 TL a°OO 174. Ms. Kuechler 
seconded. The motion passed unanimously ( 4-0-0). 

Mr. Romano added that the Board receives packets ahead of time and for this item he reviewed whether real estate 
agents on the Board would have conflicts with this item and none exist at this time; if a conflict arises, he and/or 

Mr. Trapilo would file the appropriate paperwork with the Town Clerk's Office. 

Fairhaven Select Board-July 27, 2026- Open Session - Page I 
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Food for thought 
1 message 

---- - ----

Concerned Employee <reallyexhaustedbutstillworking@yahoo.com> 

To: selectboard@fairhaven-ma.gov 
Cc: khickey@fairhaven-ma.gov 

Fri, Aug 7, 2026 at 10:48 
AM 

I have written and rewritten this many, many times after casually picking up the neighborhood news for the wah may 

coupon. That is the end of my joking for a moment. 

T his is specifically in response to Mr. Trapilo's repeated comments about "efficiency" and all the stuff that directly and 
indirectly implies that staff is the problem. 

As someone who works for the Town and has dedicated myself to serving Fairhaven, I would respectfully ask that the 

conversation about fiscal responsibility not lose sight of the people behind the numbers. Town employees are not 

simply positions, classifications, or expenditures on a spreadsheet. They are the people who answer residents' 

calls, maintain our roads and buildings, process permits and payments, respond to emergencies, care for our seniors 

and children, manage payroll and finances, enforce regulations, maintain public records, support our boards and 

committees, and keep the day-to-day operations of Town government moving. 

We come to work eve[Y.'. daY- with the expectation that our work matters and that our efforts are valued. A blanket 

hiring and wage freeze, particularly when presented without consideration of the workload, retention, recruitment 

challenges, cost of living, and responsibilities carried by individual departments, can understandably feel demoralizing 

to the very employees being asked to continue providing excellent service with limited resources. 

Fiscal responsibility and employee appreciation should not be mutually exclusive. You cannot continually ask 

employees to do more with less while publicly framing their wages and positions as the problem. And using multiple 

social media pages to rally people around a problem that has not been fully evaluated. Reading through the comments 

is truly eye-opening and made me sick. I have been up all night thinking through this response and it is why I am 

sending it anonymously. 

If Fairhaven is facing a structural financial challenge, I believe the answer should include a comprehensive 

examination of revenues, expenditures, efficiencies, staffing needs, service levels, unfunded obligations, capital 

planning, and opportunities for sustainable growth. It should also include meaningful input from the employees and 

department heads who understand firsthand where efficiencies can be found-and where reductions or vacancies 

would ultimately affect the services residents receive. 

There is certainly room for government to continually ask, "Can we do this better?" But I would also encourage us to 
ask, "What does it take to retain the people who make this Town function well?" 

I am proud to be a Town employee. I am proud of the work I do and of the many dedicated employees I work 

alongside. We may not always agree on how Fairhaven should address its financial challenges, but I hope we can 

agree that the people who serve this community deserve to be part of the solution-not characterized primarily as a 
cost to be controlled. 

I'm going to go back to work now, smile and do the best I can and as I do every single day. 

Sent from Yahoo Mail 
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Budget Working Group Appointment Process - Request for the Record 
1 message 

------

Jennifer Cardoza <jisabel508@gmail.com> Tue, Aug 11, 2026 at 8:53 AM

To: Keith Hickey <khickey@fairhaven-ma.gov> 
Cc: Amy Hart <ahart@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov, aromano@fairhaven-ma.gov, namello@fairhaven­
ma.gov, pkuechler@fairhaven-ma.gov, asaunders@fairhaven-ma.gov, rtrapilo@fairhaven-ma.gov 

Dear Members of the Select Board and Mr. Hickey, 

I am writing regarding the application and appointment process for the Budget Working Group and, specifically, the 
application deadline that was advertised to the public. 

I believe it is important that the Town adhere to the deadline and criteria that were publicly established for this process. No 
candidate should be admitted into the applicant pool after the advertised deadline has passed. 

When the Town establishes and advertises a deadline, residents should reasonably be able to rely upon that deadline as 
applying equally to everyone. Individuals who wished to serve were given the same opportunity to review the 
requirements, submit their materials, and meet the established deadline. 

Allowing additional candidates to enter the process after that deadline whether they are one hour late, one day late, or 
otheiwise undermines the integrity and fairness of the process for those residents who complied with the requirements as 
advertised. 

This concern became particularly significant during the Select Board's discussion of the Budget Working Group 
appointments. The Board discussed whether to expand participation or adhere to the criteria that had been established 
and ultimately indicated that the established criteria would be followed. 

If that is the standard, it must be applied consistently. 

For the Emergency Management position, an applicant who submitted their application by the deadline appeared before 
the Board and answered the Board's questions. The appointment was then tabled, providing an opportunity for an 
individual who submitted an application after the deadline to potentially be considered at a subsequent meeting. 

That raises a fundamental issue of fairness. 

This is not a statement regarding the qualifications, experience, or character of any individual who applied. The issue is 
whether the rules established by the Town apply equally to every applicant. 

If an advertised deadline can be disregarded after it has passed, it puts applicants who complied with the process at a 
disadvantage and creates uncertainty about whether future deadlines established by the Town are actually meaningful. 

It also sends a troubling messag� to residents who volunteer their time to serve their community. We should be 
encouraging residents to become involved in municipal government. People are far less likely to step forward when they 
believe established procedures may be changed or applied differently after they have done everything that was asked of 
�em.

For those reasons, I respectfully request that only applications received by the publicly advertised deadline be considered 
for appointment to the Budget Working Group and that applications received after that deadline not be added to the 
candidate pool. 

If the Board determines that it wants to reopen the application process, I believe the fair and transparent approach would 
be to formally reopen it for everyone, establish and publicly advertise a new deadline, and provide all interested residents 
with the same opportunity to apply. 

Going foiward, I also respectfully request that application deadlines and eligibility criteria established by the Town be 
consistently enforced so that every resident participating in a public appointment process is treated according to the same 
standards. 

Please include this correspondence in the record for the next Select Board meeting. 

Thank you for your attention to this matter. 

Sincerely, 

Jennifer Cardoza 
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THE COMM.ONWEALTH OF MASSACHUSETTS 

OFFICE OF THE ATTORNEY GENERAL 
ONEASHBURTONPLACE 

BOSTON, MASSACHUSETTS 02108 

ANDREA Joy CAMPBELL 
ATTORNEY GENERAL 

VIA EMAIL ONLY 

Andrew Romano 
Chair, Select Board 
Town of Fairhaven 
aromano@fairhaven-ma.gov 

RE: Open Meeting Law Complaint 

Dear Chair Romano: 

August 11, 2026 

OML 2026 - 104 

(617) 727-2200
www.mass.gov/ago 

This office received a complaint from Patrick Higgins (the "Complainant") on October 
29, 2025, alleging that the Fairhaven Select Board (the "Board") violated the Open Meeting 
Law, G.L. c. 30A, §§ 18-25. The complaint was originally filed with the Board on October 15 1 

and former chair Charles K. Murphy2 responded to the complaint, on behalf of the Board, by 
letter dated October 28. The complaint alleges that the Board violated the Open Meeting Law by 
failing to respond to a request for executive session minutes within the 10 days required by the 
Law. 

Following our review, we resolve this complaint by informal action, in accordance with 
940 CMR 29.07(2)(a), and find that the Board violated the Open Meeting Law in the way 
alleged. In reaching this determination, we reviewed the original complaint, the Board's response 
to the complaint, the request for further review and the minutes of the Board's October 14 
meeting.3

1 All dates are in 2025 unless otherwise noted. 
2 At the time the complaint was filed, Mr. Murphy was Chair of the Board. However, he is no longer a member of 
the Board. 
3 The meeting minutes can be found on the "2025 Select Board Agenda and Minutes" page of the Fairhaven Select 
Board's website: https://fairhaven-ma.gov/document/select-board-2025/. 
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Warrantless surveillance 
1 message 

michelle costen <michcosten@gmail.com> 
To: selectboard@fairhaven-ma.gov 

https :/ /ij. org/case/san-jose-licen se-plate-readers/ 

Happening across the US a breach in the fourth amendment. 

Michelle Costen 

Fri, Aug 14, 2026 at 3:28 PM 
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Flock 

1 message 

michelle costen <michcosten@gmail.com> Sun, Aug 16, 2026 at 11: 10 AM 
To: Andrew Romano <aromano@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov, Mark Sylvia <msylvia11@comcast.net> 

Dear members of Fairhaven's Select, 

I am writing to express strong opposition to the surveillance cameras installed in Fairhaven, and to request an immediate 
removal. 

Through research into automated enforcement and surveillance, I have noted that the systems faced technical limitations, 
such as windshield and license plate glare. To combat this, industries are increasingly adopting, advanced glare -
mitigation technologies- Such as flocking technology, which is currently utilized in automotive and military applications-As 
it appears, to maximize data capture capabilities. 

The implementation of this pervasive surveillance apparatus raise.s profound concerns regarding public oversight and civil 
liberties. Installing these systems prior to public notification, undermines transparency and directly infringe upon our fourth 
amendment rights. Furthermore, relying on internal privacy agreements and oaths apparently provides insufficient 
protection against potential misuse as evidenced by documented abuses of surveillance technology by law enforcement 
personnel across the country. 

Given the significant risk to personal privacy and constitutional rights, I urge our Select Members to dismantle this current 
camera network and reject further expansion of what citizens deem as Mass Surveillance in Fairhaven. 

Protection is vital but should never be at the expense of privacy for every day law abiding citizens. 

It leaves a dark and creepy feeling in our town. Is that what you want? 

Not to mention who is paying for Flock cameras, especially while we are in deficits? And whose idea was it to implement 
this in the first place? 

The public needs to know. 

Michelle Costen 
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