


FAIRHAVEN SELECT BOARD AGENDA 

August 10, 2026 6:00 p.m. 

Town Hall – 40 Center Street – Fairhaven 
The meeting can also be viewed on Channel 97 or on FairhavenTV.com 

 
 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed and other 

items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law. 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 

passed the MA legislature and been signed by the Governor. This bill will allow remote and hybrid meeting 

options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 

web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 97 and 

posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 

notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 

participants is disabled. If participants would like to speak or be recognized, click “raise hand” under 

“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in 

protecting the integrity of Fairhaven government meetings.  

 

Anyone interested in volunteering for Town boards committees and commissions, can view a list of current 

openings by visiting the Town’s website at www.fairhaven-ma.gov.  Go to Boards and Committees then 

select Volunteer Opportunities. Please note, the Board is currently reviewing the Town's Committee 

Handbook and appointment processes to better align with recent Town Meeting votes that established limits 

on the number of board and committee appointments an individual may hold. The Board intends to consider 

and present its proposed revisions in conjunction with the annual reappointment process this fall.  

 

Until the review is complete and any revisions to processes are communicated, the Board will only make 

appointments necessary to fill essential vacancies. Other applications received will be held and considered 

at a later date. Thank you for your patience and understanding. 

 

A. PUBLIC COMMENT  

B. APPOINTMENTS / COMMUNITY ITEMS 

1. Discussion on Flock Cameras – Fairhaven Police Chief Dorgan and Captain Gordon will discuss 

information in the memo from the Board’s packet material and will answer the Board’s questions about 

“flock cameras,” also known as Automated License Plate Readers (ALPRs). 
 

Suggested Motion: 

“No motion needed” 

 

2. Consider Revised Board/Committee Handbook – Included in your Board materials is the revised 

Board Committee Handbook showing changes in red and strikethrough. 

http://www.fairhaven-ma.gov/
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Suggested Motion: 

“Move to accept the revised Board/Committee Handbook (as presented/as amended) 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

3. Consider Revised Appointment/Annual Reappointment Process/Policy - Included in your Board 

materials for review are a proposed process to fill vacancies and for annual reappointments, a sample 

social media post for vacancies and a revised application.  

 

Suggested Motion: 

“Move to accept the revised appointment/annual reappointment process and revised application 

 (as presented/as amended).” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

4. Appointment of Members to the Budget Working Group: The Select Board recently voted to create 

a Budget Working Group to review municipal operations to identify opportunities to strengthen the 

long-term financial sustainability of the community.  The opportunity to serve on the Working Group 

was advertised on the Town website to fill the seven voting member positions.   

 

Each candidate was asked to identify which position they wanted to be considered under (in italics) and 

with the specific capabilities/experience to fill one of the following group positions: 

 

1. Finance Committee Chair or designated Finance Committee person, if the Chair is unable. 

Pat Elliott would designate if he is unable to serve 

2. One resident with a CPA, accountant, auditor, CFO or budget professional knowledge. 

Mark Rees, Robert Grindrod 

3. One resident business owner or operations manager 

Ken Blanchard, Jason Lanagan, Anne Soares, Ben Reis, Patrick Carr, Daniel Lopes, Jeffrey 

Messier, Robert Grinrod 

4. One resident with public safety experience, such as retired police, fire, EMS. 

Ken Blanchard 

5. One resident with education, school finance, or school administration experience. 

Robert Baldwin 

6. One resident with procurement, construction, facilities, engineering, or public works experience. 

Ken Blanchard, Jason Lanagan, Ben Reis, Daniel Lopes, Jeffrey Messier, Robert Grinrod 

7. One resident IT professional. 

no applicants 

The following residents applied by the August 5th at noon deadline:  Kenneth Blanchard, Anne Soares, 

Jeffrey Messier, Daniel Lopes, Patrick Carr, Gunnar Hexum, Robert Grindrod, Benjamin Reis, Jason 

Lanagan and Mark Rees. Additionally, Robert Baldwin applied post-deadline. 

A motion should be made naming the person and the position to be filled.   

Suggested Motions: 

“Move to appoint __________ to serve as representing the ______________ member.”  

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
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4.  Appointment Request: Livable Streets Committee: Erin Carr – Ms. Carr has applied to be a 

member of the Livable Streets Committee.  The Committee does not have a limit on the number of 

members that can serve.  There are currently eight members and a Select Board representative.  The 

term for this committee is one year. 

 

Suggested Motion: 

“Move to (appoint/not appoint) Erin Carr to the Livable Streets Committee for a term ___” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

5. Appointment Request: Atlas Tack Working Group: Keith Silvia. Mr. Silvia has requested to be 

appointed to the Atlas Tack Working Group. When established the working group’s term was through the 

completion of their charge.  Included in your Board materials is the letter of interest submitted by Mr. 

Silvia. 

 

Suggested Motion: 

“Move to (appoint/not appoint) Keith Silvia to the Atlas Tack Working Group.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

C. EXECUTIVE SESSION 

1. Pursuant to G.L. c. 30A, § 21(a)(3) To discuss strategy with respect to collective bargaining or litigation if 

an open meeting may have a detrimental effect on the bargaining or litigating position of the public body 

and the chair so declares (NEPD versus Town of Fairhaven); 

2. Pursuant to G.L. c. 30A, § 21(a)(2) [t]o conduct strategy sessions in preparation for negotiations with non-

union personnel or contract negotiations with nonunion personnel: Keith Hickey 

 

D. ACTION / DISCUSSION 

1. Town Counsel Heather White –Harrington Heep LLP Fee Agreement and Labor Proposal – The 

current law firm providing the Town of Fairhaven’s general counsel needs will be eliminating the 

Town Counsel services in the near future.  Petrini’s lead counsel for Fairhaven has been Attorney 

Heather White.  Effective September 1st, Attorney White has accepted a position at the law firm 

Harrington Heep, LLP. 

Included in your Board materials is a Fee Agreement for Harrington Heep to become Town Counsel 

beginning September 1st.  Harrington Heep also provided labor counsel to a number of municipalities 

and are interested in representing Fairhaven with labor counsel needs.  A proposal for those services is 

also included in your Board materials. 

Attorney White will attend the Board meeting in person to review the proposals and answer any 

questions the Board may have. 

Suggested Motion: 

“Move to (approve/not approve) transitioning general and labor counsel to Harrington Heep LLP.” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
 

2. Consideration of Retaining Petrini and Associates for Special Counsel for the Wastewater Facility 

Upgrades – Since September, 2025, the Board of Public Works, has used Attorney Christopher Petrini 

during negotiations on project change orders with the wastewater facility contractor.  Attorney Petrini 
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has a significant amount of experience in construction and infrastructure litigation.  The Town 

Administrator spoke to Public Works Director Vinnie Furtado about the proposal in front of the Select 

Board this evening.  Mr. Furtado indicated that keeping Attorney Petrini for future project related legal 

needs.  

Suggested Motion: 

“Move to (retain/not retain) Petrini and Associates as Special Counsel for the Water Pollution Control 

Facility.” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

3. Review Legal Expenses and Protocol for Authorizing Contacting Town Counsel – Select Board 

member Trapilo requested the following information regarding the Town’s legal expense and protocol.   

1. A three-year history of the Town of Fairhaven's legal expense line item, including annual 

expenditures. 

2. An explanation of who has the authority to engage Town Counsel and request legal services. 

3. Any written Town policies, procedures, or rules governing the engagement of Town Counsel. 

4. A copy of the Town's current agreement or contract with our legal counsel, including: 

i. The scope of services. 

ii. Any retainer arrangement. 

iii. Hourly billing rates. 

iv. Any other applicable terms and conditions. 

The requested information has been summarized in a memo with supporting attachments has been 

included in your Board materials. 

Suggested Motion: 

“Move to  

 

Moved by, seconded by _____.  Any discussion on the motion. Vote 

 

4. Town Administrator Annual Performance Review – The Select Board will present their annual 

review of the Town Administrator and discuss the results. 

Suggested Motion: 

“Move to approve the Town Administrator’s annual evaluation (as presented/as amended).” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

5. Consider Select Board Proposed Amendments to the Town Administrator’s Employment 

Agreement - The Select Board will review amendments that the Board would like to include in a 

revised agreement. The draft letter is in the Board’s packet for review. 

 

Suggested Motion: 

“Move to ___ amend the Town Administrator’s Employment Agreement to (as presented/as 

amended).” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
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6. Establish Town Administrator Goals for FY27 – Included in your Board materials are the goals 

provided by the Town Administrator for your consideration.  The TA is requesting the Board review, 

comment and amend the proposed goals to align the final goals with the Board’s expectation for the 

following fiscal year. 

Suggested Motion: 

“Move to ___ the draft letter (as presented/as amended) and send via email to the EPA representatives.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

7. Consider Draft Letter to the Environmental Protection Agency (EPA) regarding New Bedford 

Harbor Combined Sewer Overflow (CSO) Discharge - Member Rick Trapilo’s letter to the EPA 

regarding CSO discharges into the New Bedford Harbor and the impacts to the environment and the 

Town of Fairhaven is included in your Board materials. This item was tabled from the July 27, 2026 

meeting and Member Trapilo is seeking approval for the letter to be sent to the EPA from the Select 

Board collectively and will address the Board’s questions. 

 

Suggested Motion: 

“Move to ___ the draft letter (as presented/as amended) and send via email to the EPA representatives.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

E. TOWN ADMINISTRATOR 

F. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS 

G. NEWS AND ANNOUNCEMENTS  

1. The next scheduled Select Board meeting will be on Monday, August 24, 2026 at 6:00pm. 

 

H. ADJOURN  

 

 





Commonwealth of Massachusetts 

TOWN OF FAIRHAVEN 
POLICE DEPARTMENT Daniel M. Dorgan

        1 Bryant Lane      Chief of Police 
        Fairhaven, MA 02719 

   Phone 508-997-7421   

  Fax 508-997-3147  
  www.fairhavenpolice.org 

August 6, 2026 

From: Daniel M. Dorgan, Chief of Police 

Fairhaven Police Department 

To: Keith Hickey, Town Administrator 

       Andrew Romano, Chair, Town of Fairhaven Select board 

The Fairhaven Police Department (FPD) initiated a five-year contract with Flock Safety for four ALPR 

(Automatic License Plate Reader) cameras in September 2023 using $62,700.00 in ARPA funding to pay 

for the initial project.  

A second contract was entered into with Flock Safety in March of 2026 for the deployment of two more 

ALPR cameras.  This project, totaling $4,500.00, was paid using Federal monies received from seizures 

related to drug investigations.  

Currently, funding supports two contracts for 6 cameras strategically placed at entrances to the town 

and other choke points on the roadway with both contracts set to expire in September of 2028. The 

department also utilizes an array of other non-ALPR Avigilon cameras that are owned by the town and 

were approved at town meeting in 2018.  These cameras are strategically positioned on main 

thoroughfares and intersections throughout town, as well as in town owned parks and other recreation 

areas.   We also utilize businesses and residents privately owned cameras when possible to assist us in 

solving cases.  

Operational Mechanics:  

ALPR technology captures static images of passing vehicles and license plates. 

Data Captured:  

• The system records basic vehicle descriptions alongside the date and time of the image. The

technology does not track people.

• There is no race or gender identification or biometrics in a FLOCK ALPR device.
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• FLOCK ALPR does not collect sensitive information like names or addresses.  Does not have 

access to personal identifiers, the cameras only see license plates and vehicle characteristics, all 

things that are public information in the plain view in which there is no expectation of privacy. 

• FLOCK ensures privacy protections are deeply embedded in how the system functions.  

 

System Limitations:  

• The equipment does not capture video, identify vehicle occupants, or monitor continuous 

vehicle movements.  

• Technology was built to provide transparency and accountability   

• All photographs are deleted within 30 days unless flagged by our department as involved in an 

active investigation.  

• Most photos that exist are never viewed and are deleted without being reviewed and they are 

only viewed if a police officer has reason to believe that a vehicle has been used in the 

commission of a crime.  

• FLOCK does not share data.  FLOCK enables the sharing of data by their users.  Users choose 

who they share with.  They can turn on national lookup and share with every other FLOCK user 

in the country, or they can share with just their local agencies.  Agencies make sharing decisions, 

not FLOCK.   

• FLOCK does not have facial recognition technology.  

• ICE does not use FLOCK technology to find undocumented immigrants. Flock does not have a 

direct contract with ICE.  

 

Security, Monitoring and Privacy Safeguards: 

Strict internal policies govern ALPR utilization to ensure ethical implementation and operational 

integrity.  

Query Requirements:  

• All system searches must serve a valid law enforcement objective, accompanied by any 

corresponding incident report number and a documented rationale as well as the username of 

the officer requesting the query.  

• Enforcement Protocol: An ALPR alert provides no independent legal justification for 

enforcement. Visual confirmation by an officer is mandatory prior to action.  

• Information Sharing: FPD system data is actively shared with law enforcement agencies.  

• Accountability: The software incorporates comprehensive auditing features to monitor 

compliance with departmental directives.  

• The department remains dedicated to the transparent and ethical deployment of technology. 

Sustaining this capability requires strict adherence to operational guidelines, continuous 

oversight, and the maintenance of public confidence.  

• Each use is preserved in an audit log permanently and that document is a public record.  

• AI assistance can be utilized by municipalities to audit logs and flag abnormal use.  

• Enterprise grade and top of the line information security protecting FLOCK systems and data.  

• Requires multi factor authentication for every user to log into the system/layers of protection.  

 

Law Enforcement Application:  



The system generates an alert when a captured license plate corresponds to a stolen vehicle, a wanted 

individual, missing/endangered person or a reported offense. Upon receiving a notification, officers 

must visually verify the alert's accuracy before initiating an appropriate response.  

 

Departmental personnel investigating offenses may query the ALPR database in conjunction with an 

investigation. It is important to note that information derived from the system serves strictly as an 

investigative lead; it does not constitute probable cause for criminal charges or apprehension.  

 

Vehicles are frequently utilized in criminal activity. Consequently, ALPR technology is instrumental for 

the following objectives:  

• Recovering stolen property.  

• Apprehending violent offenders and wanted individuals.  

• Locating missing or endangered persons.  

• Generating critical leads for active investigations.  

 

This capability enhances investigative precision and operational effectiveness. These incidents represent 

just a few of numerous cases resolved using ALPR data. Since acquiring ALPR in 2019, this technology 

has provided dramatic benefits in the prevention and investigation of criminal offenses.  

 

In addition to assisting in criminal investigations, LPR’s act as a first alert system, notifying officers when 

stolen vehicles enter the town. Every such notification generates a patrol response deterring further 

incidents within our jurisdiction. 

 

I feel that as an investigative tool this technology had proved to be extremely valuable. The 

Fairhaven Police Department, our mission, and the values of the Town Fairhaven align with 

using the technology ethically, and to enhance the overall safety of our residents, visitors, and 

businesses.  Having had advanced camera technology in Fairhaven since 2018 there have been 

no issues or instances regarding privacy violations. Removal of this technology at this time 

would only negatively effect the citizens and visitors of the Town of Fairhaven, as the loss of 

ALPRs would not affect our proactive policing, only slowing our ability to build cases, locate 

endangered people, and solve crimes that effect our community. 

 

 

 

 

Respectfully Submitted, 

 

 

Daniel M. Dorgan 

Chief of Police  

Fairhaven Police Department 

 
 











PR Transparency Portal 

-Customizable for each agency 

-Display technology policies 

-Publish usage metrics 

Every search requires a registered ID with an 

offense type 

Offense type and user ID are saved in a 

permanent audit trail. 

Flock encourages all agencies to conduct regular 

audits to ensure proper usage. 

Proactive Auditing to flag to potential misuse. 

OVEII\/IEW 

Newport RI PD 
Transparency Portal 
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(make, vehicle type, color, and bumper stickers) 
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Data is used for law enforcement purposes only and in compllance 
with Rhode Island General Law. Data is owned by Newport RI Police 
Department and fs never sold to third parties. 

Prohibited UH• 
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Access Policy 
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prior to any enforcement action being taken. 

USAOE 

Data R.etantlon 

The n'JMMt of dlys dall ii r� 

30days 

Total Cameras 

Nl.lmber of LPR and omer cameras. 

6 

Receiving Network Dall From 

Organizations sharing their data with Ne\lolport RI PO. 

Acushr.et MA PD AdftanMI PO 

Ahoslcl• NC PO Akron OH PO 

Albany Clly NY PO Alcoa TN PD 

Allentown PA PD Anderson IN PD 

Auburn NYPO #Noc, PAPD 

A¥"on1NPO B aldwin County GA. SO 

Baktwlnsvl1le C!-nt.-.1 scnoo! Olstrkt 1... Barnstable MA PD 

HoUlffl Alerted On 

Natlonal 1nd slatewldf ltollist soorces. 

NCtc, NCMEC Amber Alert 

Unique Vehicles Detected 

Numoor ol unlqu• plate reads over the test 30 dtiys. 

332,608 

Number of HoUlst Hft's 

Tot.al hOthst hits over the last 30 clays. 

1,031 





















B 2









































B 3











B 4



Budget Working Group - Appointment 
1 message 

Anne Soares  
To: Selectboard@fairhaven-ma.gov 

Dear Members of the Select Board, 

Thu, Jul 16, 2026 at 9:23 AM 

Attached for your consideration are my Letter of Interest and resume for the Fairhaven Budget Working Group. 

Thank you for your time. I appreciate the opportunity to be considered and look forward to speaking with you during the 
appointment process. 

Respectfully, 

Anne Soares 

2 attachments 

� Letter of interst -BWG.pdf
66K 

� Anne Soares - Resume' .pdf
84K 



July 16, 2026 

Dear Members of the Select Board, 

I am writing to express my interest in serving on the Fairhaven Budget Working Group 
under Category 3 - Resident Business Owner I Operations Manager. I appreciate the Select 
Board's decision to establish this Working Group and its commitment to thoughtfully examining 
the Town's long-term financial challenges and identifying practical solutions. I would welcome 
the opportunity to contribute to that effort. 

Over the past several years, I have developed a growing interest in local government and the 
important role municipal decision-making plays in shaping affordability, public services, and the 
long-term health of our community. What began as a desire to better understand how local 
government functions gradually evolved into a desire to become more actively involved. As I 
learned more about municipal government, attended meetings, and became involved through 
Town Meeting and civic participation, I found myself wanting to contribute in a more 
meaningful way. 

As a business owner, I have spent the last sixteen years making operational and financial 
decisions involving budgeting, forecasting, strategic planning, and long-term stewardship. 
Guiding our organization through the uncertainty of the COVID-19 pandemic reinforced the 
importance of forecasting early, making proactive decisions, and balancing fiscal responsibility 
with a commitment to protecting the people who depended on the organization. 

In addition, my professional background includes internal auditing, with experience evaluating 
governance, operational risk, internal controls, and organizational processes across community 
banking, global financial services, and publicly traded organizations. Together, these experiences 
have shaped the way I approach both operational and financial decision-making and prepared me 
to contribute thoughtfully to the work of the Budget Working Group. 

If appointed, I would approach the role with careful preparation, intellectual curiosity, and 
respect for the responsibility entrusted to the Working Group. My goal would be to understand 
each issue thoroughly, evaluate the evidence objectively, consider reasonable alternatives, and 
contribute recommendations that I can confidently explain. 

Thank you for your time and consideration. I appreciate the opportunity to be considered and 
would welcome the chance to contribute to the stewardship of our community through service on 
the Budget Working Group. 

Respectfully, 

Anne Soares 







New submission from Volunteer Opportunities 
1 message 

Jeffrey A Messier Jeffrey A Messier <no-reply@jgpr.net> 
Reply-To: 
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Jeffrey A Messier 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

37 

What Board(s) or Committee(s) are you interested In joining? What is your reason for joining? 

Budget working group 

Have you attended a meeting of this Board or Committee? 

No 

Thu, Jul 16, 2026 at 9:59 AM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

10 years Fincom 5 as Chairman 

Interests and Qualifications. 

37 business owner, mechanical contractor, design build , 20 plus years serving on multiple board of directors from 
secretary, treasurer, VP, President, CEO, chairman. 

Consent 

� I agree to the privacy policy. 



Dear Members of the Select Board, 

I am writing to express my interest in volunteering to serve on the Town of Fairhaven's Budget Working 

Group. 

As a lifelong Fairhaven resident, I have always believed in giving back to the community that has given so 

much to me and my family. I recently completed my elected term on the Board of Public Works, where I 

gained valuable experience working collaboratively to address complex municipal issues, balance 

competing priorities, and make decisions that served the best interests of all our residents. 

Professionally, I serve as the Director of Environmental Health & Safety at the Woods Hole Oceanographic 

Institution, where I oversee institution-wide programs, manage operational budgets, support strategic 

planning, and work collaboratively with diverse stakeholders to achieve organizational goals while 

maintaining regulatory compliance. These experiences have strengthened my ability to evaluate complex 

issues, analyze financial and operational impacts, and work toward practical, long-term solutions. 

Beyond my professional and elected service, I have also dedicated time to fostering a positive sense of 

community through the administration of the Old Town Fairhaven Facebook group. My goal has always 

been to encourage respectful dialogue, celebrate our community, and promote collaboration among 

residents with differing perspectives. I firmly believe that the best outcomes are achieved when people 

listen to one another and work together toward shared goals. 

If selected to serve on the Budget Working Group, I would bring a thoughtful, collaborative, and 

solutions-oriented approach. I understand the difficult financial decisions facing Fairhaven and would 

welcome the opportunity to contribute my experience while working respectfully with fellow committee 

members to identify responsible, sustainable recommendations that serve the long term interests of our 

town. 

Thank you for your consideration. I appreciate the opportunity to be considered and have attached my 

resume for your review. I would be honored to continue serving the Town of Fairhaven in this capacity. 

Respectfu I ly, 

Daniel Lopes 

 



DANIEL LOPES 

ENVIRONMENTAL HEALTH & SAFETY EXECUTIVE 

CONTACT 

m

e

EDUCATION 

B.S. EMERGENCY MANAGEMENT 

MASSACHUSETTS MARITIME ACADEMY 

2012 

Licenses 

MA HE-3A Hoisting Engineer 

CERTIFICATIONS & 
TRAINING 
• Radiation Safety Officer 40-Hour

(RSCS)

• Laser Safety Officer (KENTEK)

• Fundamentals of Laser Safety

(KENTEK)

• OSHA HAZWOPER First Responder

Operations Level

• EPA & MA Hazardous Waste

Management (RCRA)

• DOT Hazardous Materials Shipping

& Transportation

• DOT/IATA Radioactive Material

Shipping & Transportation

• AIHA Elemental Industrial Hygiene

• NCSH 446 Indoor Air Quality

• OSHA 7100 Introduction to

Machinery & Machine Guarding

PROFILE 

Environmental Health & Safety executive with 14+ years of 

progressive leadership experience overseeing comprehensive EH&S 

programs. Expertise includes laboratory safety, radiation safety, 

laser safety, biosafety, industrial hygiene, hazardous materials, risk 

mitigation, and emergency management. Proven leader in building 

collaborative safety cultures while supporting complex scientific 

research and engineering operations. 

EXPERIENCE 

EH&S Director, Woods Hole Oceanographic Institution 

2024-PRESENT 

Leads institution-wide EH&S programs supporting over 1,000 

employees across 300+ research laboratories and engineering 

spaces. Establishes program priorities and conducts safety 

trainings. Provides safety engineering and lab design support. 

Oversees operational budget and manages EH&S staff and 

contractors. 

Liaison to Falmouth Fire Department and Falmouth Local 

Emergency Planning Committee (LEPC). Maintains EH&S plans, 

procedures, and EH&S website. Supports all safety committees 

(Institution Safety Committee, Radiation Safety Committee, 

Institution Biosafety Committee, and Integrated Safety Committee) 

as a voting member. 

Ensures compliance with OSHA, EPA, DOT, and other applicable 

federal and state regulations. Leads the institution's Radiation 

Safety Program under the NRC and Massachusetts Broad Scope 

licenses, maintaining a record of zero NRC or MA Radiation Control 

Program violations. 

Coordinates OSHA compliant accident/incident investigations and 

ensures that EH&S concerns are adequately addressed. 

Coordinates emergency drills and exercises. Supports enterprise 

risk management functions and provides support to all EH&S 

program areas as needed. 





New submission from Volunteer Opportunities 
1 message 

Patrick J Carr Patrick J Carr <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Patrick J Carr 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

45 years 

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining? 

Budget Working Group 

Have you attended a meeting of this Board or Committee? 

No 

Tue, Jul 21, 2026 at 10:19AM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

Zoning Board of Appeals - 07/22 to present 
Planning Board - 04/23 to present 
Capital Planning - 02/26 to present 

Interests and Qualifications. 

3 - One resident business owner or operations manager 

I have been a resident for 45 years and a business owner of A 1 Crane Company that has done business in town for 30 
years. f am the Vice President of Operations and I am responsible for the day to day operations including scheduling, 
safety protocols, maintenance of equipment, and management of all employees. I oversee all financial aspects of the 
business including invoicing and purchasing and sales, insurance requirements and licensing/permitting requirements. I 
believe this business knowledge and experience can be transcended to assist the Town of Fairhaven to better analyze 
their budget with the expectation of helping to find ways to offset the forecasted budget deficit. 

Consent 

,.; I agree to the privacy policy. 



New submission from Volunteer Opportunities 
1 message 

Gunnar Hexum Gunnar Hexum <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Gunnar Hexum 

Address 

 

Email 

 

Phone 

 

How long have you been a Fairhaven resident? 

23 years 

Have you attended a meeting of this Board or Committee? 

No 

Interests and Qualifications. 

Budget Working Group 

BA - Political Science 
Master of Public Policy - Public Administration 

Juris Doctorate Candidate, UMass Law 

MCPPO (Chapter. 308)- TBA 

Mon, Jul 20, 2026 at 10:22AM 

22 years as Company President, Mass Info Tech, Quincy, Taunton, Fall River- Workforce Development 
17 year EMS Operations and Training Career 

Complete Resume on request. 

Consent 

✓ I agree to the privacy policy.
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Mr. Ramon, Select Board Members, Mr. Hickey: 

Thank you for the opportunity to apply for membership. This advisory project may bring 

improved budget discipline and will contribute to my contemporary objectives as well. I 

have provided copies of my resume and written remarks. 

I believe the Budget Task Force is an endeavor that could substantially assist the board 

and Mr. Hickey with additional data analysis capacity for possible budget choices. With 

more hands-on deck, the subsequent budget recommendations are more likely to be 

better understood by all concerned. 

My education and experience include substantial public policy and management work 

regarding research and analysis to implementation. I have used the DOR, Division of 

Local Service (DLS) reports and databank for several studies. I completed a recent 

reading and review of the MA state assessor's handbook, Town By Laws, Union 

Contracts (2022-2025) posted on the Town website and have completed the Fairhaven 

Board/Committee Handbook. I am ready to submit to the Clerk both open meeting and 

conflict of interest training documentation. 

Thank you again for the opportunity to apply. 

Gunnar F. Hexum 

 



.. 

GUNN_A.R F. HEXUM 
Relevant skills: General ledger management. HR supervision/planning, regulatory compliance, grant and 

contract research, writing, reporting supervision. Superior political and diplomatic wisdom, excellent 

judgement·skills. Expert Microsoft Office, Google Suite, West/aw, proficient with several proprietary 

databases including accounting/ERP applications. 

EMPLOYMENT OVERVIEW 

1996-2018 

PRESIDENT, MASS INFO TECH - QUINCY, TAUNTON, FALL RIVER - Retired 

3 Divisions - Adult Workforce Development predicated upon third-party IT credentialing. Out­

of-school youth ages 16-24 GED Instruction and DESE testing. Small business/municipal 

CRM/ERP and IT infrastructure management. 

Licensed by the Massachusetts Department of Education, annual State Auditor's Office/DOR 

certification. Approved MA Combuys IT Vendor. 

Business Development: 

North Bristol County Workforce Investment Board 

Plymouth County Workforce Investment Board - Chair Youth Council, Executive Committee 

Transition Team Member, Governor Deval Patrick's Workforce Development Team 

Nominated for MA Ballot Law Commission, Declined 

Transition Team Member for Taunton Mayors Bob Nunes and Theodore Strojny, 

Workforce Development and City IT Infrastructure 

Board of Directors Massachusetts Association of Private Career Schools 

Board of Directors, Heart of Taunton 

Taunton Rotary Executive Board 

1974-1992 

PARAMEDIC, NEW YORK CITY 

Numerous operation and policy positions. Trained at Columbia Presbyterian Hospital. 

EMT /Paramedic Instructor, ACLS Instructor Trainer, several other certifications. 

DIRECTOR EMERGENCY SERVICE TRAINING, DIVISION OF CONTINUING EDUCATION, 

UNIVERSITY OF MASSACHUSETTS - BOSTON 

Led the development of a DPH licensed paramedic/EMS training program between UMass 

Boston Didactic/Lab, Boston City Hospital - Field Internship, and MGH-Clinical, Operational Role: 

Merger of UMass Boston and Boston State College. Six years MA professional staff service. 

EDUCATION 

UNIVERSITY OF MASSACHUSETTS - DARTMOUTH, BA POLITICAL SCIENCE 2024 

MAGNA CUM LAUDE, CHANCELLOR'S LIST, Pl SIGMA ALPHA 

UNIVERSITY OF MASSACHUSETTS - DARTMOUTH 2026 

MASTER OF PUBLIC POLICY - PUBLIC MANAGMENT 

UNIVERSITY OF MASSACHUSETTS SCHOOL OF LAW-JURIS DOCTORATE 

MCPPO-TBA 

CURRENT '29 
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New submission from Volunteer Opportunities 
1 message 

Robert C. Grindrod Robert C. Grindrod <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Robert C. Grindrod 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

8 years most recently; 60 in total 

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining? 

Budget Working Group 

Have you attended a meeting of this Board or Committee? 

Yes 

Tue, Jul 21, 2026 at 5:00 PM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

Finance Committee 
Special Bylaws Review Committee 

Interests and Qualifications. 

Six years on Fairhaven Finance Committee. 

47 Years in private industry with specialties in organization planning, budgets, financial analysis and performance review. 
Last twelve years served as President & CEO of Railway Company until retirement. 

Consent 

.,, I agree to the privacy policy. 



New submission from Volunteer Opportunities 
1 message 

Benjamin Reis Benjamin Reis <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Benjamin Reis 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

29 years 

What Board(s) or Committee(s) are you interested in Joining? What is your reason for joining? 

Budget Working Group 

Fri, Jul 24, 2026 at 10:48 PM 

Reason: I love this town. Hope to help identify areas where efficiency can be increased and funds can be saved while still 
delivering the same or better level of service to residents. 

Have you attended a meeting of this Board or Committee? 

No 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

I am not currently on, nor have I ever served on any Town Board. 

Interests and Qualifications. 

I am a business owner. I work in real estate. I come from a construction background. I grew up in my family's construction 
business. In business I am always looking for ways to streamline processes and increase efficiency. Looking forward to 
working with departments to identify cost saving opportunities. 

Consent 

.; I agree to the privacy policy. 



New submission from Volunteer Opportunities 
1 message 

Jason Lanagan Jason Lanagan <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Jason Lanagan 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

6 

What Board(s) or Committee(s) are you Interested in joining? What is your reason for joining? 

Budget Working Group 

Have you attended a meeting of this Board or Committee? 

No 

Mon, Aug 3, 2026 at 4:23 PM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

NO 

Interests and Qualifications. 

I own multiple businesses in New Bedford, Fairhaven, and Plymouth and I have developed real estate for 20 years here on 
the South Coast. I sit on a number of community Boards and advisory groups including the NBEDC Regeneration 
Committee. 

Consent 

.; I agree to the privacy policy. 



New submission from Volunteer Opportunities 
1 message 

Mark Rees Mark Rees <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name

Mark Rees 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

6 years 

Wed, Aug 5, 2026 at 10:18 AM 

What Board(s) or Commlttee(s) are you interested in joining? What is your reason for joining? 

Budget Working Group, Category 2 Member 

Have you attended a meeting of this Board or Committee? 

No 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 
of years 

Fairhaven Retirement Board, approximately 10 years 
Town Administrator search committee 

Interests and Qualifications. 

I have 40+ years of experience in municipal management, most of which has been in Massachusetts. In each of my 
positions, I have been responsible for the development and implementation of operating and capital budgets. As a resident 
of Fairhaven, I have a vested interest in ensuring the continuation of essential municipal services and would also like to 
assist in keeping Fairhaven the vibrant and special community that we all enjoy and appreciate. Resume provided on 
request. 

Consent 

�· I agree to the privacy policy. 



New submission from Volunteer Opportunities 
1 message 

Robert Baldwin Robert Baldwin <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Wed, Aug 5, 2026 at 1 :49 PM 

Full Name 

Robert Baldwin 

Address 

 

Phone 

 

How long have you been a Fairhaven resident? 

1978 

What Board(s) or Committee(s) are you interested in Joining? What is your reason for Joining? 

The economic study committee. Since 2005, I have been heavily involved in the Town of Fairhaven budget 

process Have you attended a meeting of this Board or Committee? 

No 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please Indicate what Board and number 

of years 

No 

Interests and Qualifications. 

I am interested in the greater good of my town and want to give back to a community that gave me so much 

While I no longer serve as the Superintendent of Schools, I am active in my roles leading the Massachusetts School 
Administrators Association and working with State and community stakeholders throughout the Commonwealth 

aalmeida
Highlight



New submission from Volunteer Opportunities 
1 message 

Erin Carr Erin Carr <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, se lectboard@fairhaven-ma.gov 

Full Name 

Erin Carr 

Address 

 Mattapoisett, MA 

Email 

Phone 

How long have you been a Fairhaven resident? 

I'm currently a non-resident. I lived in Fairhaven from 1985 - 2024 

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining? 

Livable Streets Committee 

Have you attended a meeting of this Board or Committee? 

No 

Mon, Jul 20, 2026 at 7:08 AM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 

of years 

No 

Interests and Qualifications. 

As a lifelong outdoor enthusiast and an avid runner, walker, and cyclist, I have experienced Fairhaven from the perspective 
of a pedestrian for decades. Between 2014 and 2021, I led running groups throughout Fairhaven and neighboring 
communities. This roll required me to map out routes that prioritized safety and accessibility by considering which streets, 
sidewalks, and crossings were optimal for pedestrians and which areas should be avoided due to a lack of pedestrian 
infrastructure or heavy traffic. 

Today, I run with a group of 5 to 10 runners and frequently bike with my family to the beach, for ice cream, and other 
destinations throughout town. Most recently, I volunteered as an assistant coach for Wood School's after-school running 
club, where we would run and walk between the school and the bike path. 

These experiences have given me firsthand knowledge and a practical understanding of which streets and sidewalks could 
benefit from crosswalks, signage, bike lanes, and other transportation improvements that would have a positive impact on 
safety and accessibility for Fairhaven's residents and visitors of all ages and abilities. 

I'm currently a member of the Board of Directors of the Acushnet-Fairhaven Basketball League which has given me some 
experience working within the context of a board/committee. I think I'd enjoy being a part of the work that Livable Streets 
Committee engages in and I believe I could contribute in a meaningful way. 

Thank you for your consideration. 

Consent .,, I agree to the privacy policy. 
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New submission from Volunteer Opportunities 
1 message 

Keith Silvia Keith Silvia <no-reply@jgpr.net> 
Reply-To:  
To: ahart@fairhaven-ma.gov, selectboard@fairhaven-ma.gov 

Full Name 

Keith Silvia 

Address 

Email 

Phone 

How long have you been a Fairhaven resident? 

45 years 

What Board{s) or Committee(s) are you interested in joining? What is your reason for joining? 

Atlas Tack Working Group 

Have you attended a meeting of this Board or Committee? 

Yes 

Tue, Jul 21, 2026 at 7:58 AM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 
of years 

ZBA 1 year 
BPW2 years 
Select Board 6 years 
EDC currently 
Former Liaison to the Commission on Disability, Marine Resource, Dog Park, Atlas Tack, Historical Commission, EDC, 
New Bedford Harbor Master Plan. 

Interests and Qualifications. 

I initiated the Atlas Tack Working Group as a Select Board Member and would appreciate the opportunity to serve as a 
member of this working group. 

Consent 

� I agree to the privacy policy. 
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khickey@fairhaven-ma.gov

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Keith, 

Heather C. White <hwhite@petrinilaw.com> 

Tuesday, August 4, 2026 4:06 PM 

Keith Hickey 

Christopher J. Petrini; Donna Brewer; Christopher Brown 

Fairhaven Town Counsel - Labor Counsel - Special Counsel 

FA Muni 2026 Fairhaven.pdf; Fairhaven Labor Counsel proposal 2026.pdf; 2026.08.04 

Fairhaven Special Counsel LOE (620-34).pdf 

As we discussed, please distribute this email and the attachments to the Select Board in advance of the meeting on 
August 10, 2026. 

Effective September 1, 2026, I will be leaving Petrini & Associates and joining the law firm of Harrington Heep 
based in Wellesley. I hope and am prepared to continue serving as Fairhaven Town Counsel after this transition. 
Additionally, Harrington Heep has 13 other excellent attorneys whose services will be available to the Town. 
Attached is a proposed fee agreement with Harrington Heep for the Board's consideration. We are proposing to 
keep a tiered fee structure similar to the one in place with Petrini & Associates. P&A currently charges $265 per 
hour for the named/founding partner and $235 for other attorneys. Harrington Heep proposes to charge $240 per 
hour for all senior attorneys (partners and counsel) and $215 per hour for associates. 

Also attached is a proposal from Harrington Heep to serve as Fairhaven's Labor Counsel. The proposal highlights 
the benefits of having one firm serve as both Town Counsel and Labor Counsel and the expertise of Harrington 
Heep's attorneys in this area. The proposed fee agreement includes Labor Counsel should the Board choose to add 
these services, and if not we can modify it accordingly. 

Last but not least, attached is a proposed Letter of Engagement for Chris Petrini to serve as Special Counsel to the 
Board of Public Works and staff in connection with the construction of the Water Pollution Control Facility 
upgrades. Vinnie Furtado would like to continue working with Attorney Petrini on this matter given his familiarity 
and expertise as summarized in the letter, and I welcome the opportunity to continue to work with him on it if the 
Board approves. 

We will be in attendance at the Board's meeting to discuss these matters and look forward to answering any 
questions the Board may have. 

Thanks, 
Heather 

Heather C. White 
Petrini & Associates, P.C. 
372 Union Avenue 
Framingham, MA 01702 
508-665-4310 tel
508-665-4313 fax
hwhite@petrinilaw.com

l
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½A PETRINI fJ ASSOCIATES, P.C.

U 
F\. Counselors at Public Law 

372 Union Avenue I Framingham, MA 01702 
(Tel) 508-665-4310 I (Fax) 508-665-4313 

www.petrinilaw.com 

August 4, 2026 

BY ELECTRONIC TRANSMISSION ONLY 

(aromano@fairhaven-ma.gov) 

Andrew Romano, Esq. 
Select Board Chair 
Town of Fairhaven 
40 Center Street 
Fairhaven,MA 02719

(khickey@fairhaven-ma.gov) 

Keith R. Hickey 
Town Administrator 
Town of Fairhaven 
40 Center Street 
Fairhaven,MA 02719

Re: PETRINI & ASSOCIATES, P.C. 
FAIRHAVEN SPECIAL COUNSEL SERVICES 
WPCF CLAIM HANDLING AND POTENTIAL LITIGATION 

Dear Town Administrator Hickey and Select Board Chair Romano: 

After nearly 40 years of practice, and after representing many cities and towns as full 
town counsel and city solicitor for more than 25 years, I have decided to step away from the 
general municipal law/town counsel practice, and instead focus my practice and the efforts of 
Petrini & Associates, P.C. ("P&A") on special counsel municipal construction and infrastructure 
cases and related matters. Accordingly, Heather White will be leaving P&A to join Harrington 
Heep effective September 1, 2026, and is prepared to continue her service as Fairhaven's very 
capable Town Counsel from her new firm. Heather's departure is entirely amicable, we continue 
to maintain a close professional relationship, and anticipate that we will continue to work on a 
number of cases for various clients going forward. 

Since September of 2025, Heather and I have been assisting the Board of Public Works 
and DPW Director Vinnie Furtado in navigating a complicated and challenging dispute with 
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Town of Fairhaven 

Massachusetts 
40 Center Street· Fairhaven, MA· 02719 

www. faimaven-ma.901) 

'l'ef: (508) 979-4023 

MEMO 

DATE: August 6, 2026 

TO: Select Board 

FROM: Keith R. ff key, Town Administrator 

RE: Requested Legal Information 

Select <Boan[ 
)hufrew /Jwma1W, Cfiair 
:Natalie )I_. '.Mello, 'Vice Cfiair 
<Pam£fa 'l(uecfifer, Cferf(, 
)tndrew <B. Saurufers 
<JUcfiarcf 'Irapiw 

'Iown)tcfministrator/ 
'l(fitfi � Jru{ey 

Recently, Select Board member requested the following information regarding the 
Town's legal representation be provided to the Select Board. 

1. A three-year history of the Town ofFairhaven's legal expense line item, including annual
expenditures. Attached to this memorandum are spreadsheets detailing the Town's legal
expenditures for the past three fiscal years. During this period, the Town has primarily utilized
two law firms:

• Mead, Talerman & Costa, LLC for labor and employment-related legal services.
• Petrini & Associates, P.C. for general municipal legal services.

The FY24 and FY25 expenditure summaries for Petrini & Associates include approximately 
$60,000 in labor-related legal expenses. These costs were incurred in connection with matters 
involving members of Town boards appointed by the Select Board. Although these services 
involved Board-related issues, they were appropriately billed through the Town's general 
counsel due to the nature of the matters being addressed. 

In FY26, Petrini & Associates has represented the Board of Public Works in mediation with 
the general contractor for the Wastewater Treatment Plant Upgrade Project. These legal 
expenses are being charged directly to the sewer project rather than the Town's general legal 
services budget. Below is a summary of the annual legal expenses for FY24-FY26. 

1 
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Fairhaven Town 

Administrator 

Proposed FY28 Annual Goals 
Performance Goals and Objectives 

Goal 1 - Maintain Long-Term Financial 
Stability 

• Develop and present a balanced FY28 operating budget.

• Update the Town's five-year financial forecast.

• Maintain structural balance between recurring revenues and
expenditures.

• Identify opportunities to increase local revenues and reduce
long-term operating costs.

• Continue implementation of financial policies regarding
reserves, free cash, stabilization, and capital planning.

• Monitor enterprise fund finances to ensure long-term stability
of water and sewer operations.

8/5/2026 
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Marcy Christ 

Dear Fairhaven Select board Members, 

July 27, 2026 

I am writing to inform you that I have decided to retire from the Fairhaven Police 
Department as of September 9, 2026. 

As a little girl growing up in the Midwest, I would've never dreamt that I would have 
ever become a Police Officer. I am sincerely grateful for the training and experiences 
that I have obtained over the last 1 3 years as part of this department. I ve made 
many memories while on and off duty with my coworkers- that I shall never forget. I 
have truly enjoyed servin� this town as a First Lady in my early 20's then as a Police
Officer in my 40's and 50 s! 

As I have discussed with Chief Dorgan, Policing is changing very rapidly. And for me, it 
is simply time to move on. Thank you for allowing me to serve and protect the 
residents of this town in many rolls over the years, but my favorite specifically- as a 
School Resource Officer. 

171,1 � 
cfrrrftVtAUi 
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Town of Fairhaven, Massachusetts 

Office of the Select Board 

40 Center Street I Fairhaven, MA 02719 I Tel: (508) 979-4023 
Selectboard1a•fairhaven-ma.�ov 

www.fairhaven-ma.gov 

Andrew Romano, Chair 
Natalie A. Mello, Vice Chair 

Pam Kuechler, Clerk 
Andrew B. Saunders, Member 
Richard F. Trapilo, Member 

July 28, 2026 

Aaron Shaheen and Matthew Audet 
Via email:  Shaheen.Aaron(we. a. ov Audet.Matthew1aie a. ov 

Dear Mr. Shaheen and Mr. Audet, 

We, the Fairhaven Select Board, request your support regarding another significant 
environmental issue that directly impacts the residents of Fairhaven, the greater New Bedford 
Harbor region, and Buzzards Bay. 

The City of New Bedford's antiquated Combined Sewer Overflow (CSO) system continues to 
discharge an estimated 600 to 800 million gallons of untreated wastewater annually into the inner 
and outer harbor and the waters we share throughout Buzzards Bay. During significant rainfall 
events, millions of gallons of raw sewage and stormwater are released into our coastal waters, 
resulting in recurring shellfish bed closures and raising serious concerns regarding public health, 
environmental protection,· and the long-term sustainability of our marine resources. 

New Bedford's continued failure to develop and aggressively pursue a comprehensive plan and 
funding strategy to address this issue deeply concerning. It is particularly frustrating as a 
Fairhaven resident and taxpayer, given that our community is investing approximately $72 
million to comply with EPA-mandated nitrogen reduction requirements. Fairhaven's taxpayers 
are making a substantial financial commitment to environmental responsibility, and I believe all 
communities sharing these waters should be held to a similar standard. 

The potential solution is one that has been successfully implemented by the Narragansett Bay 
Commission facilities in Providence and Pawtucket and Fall River have implemented large­
scale CSO mitigation systems, including underground storage facilities designed to capture 
excess flows during storm events. These projects demonstrate that effective and proven 
solutions exist. Furthermore, the remarkable recovery of Boston Harbor serves as a national 
example of what can be accomplished when communities commit to long-term environmental 
investment and accountability. 
In contrast, we have seen little evidence of the urgency necessary to address this ongoing 
environmental challenge from the City of New Bedford. While the complexity and cost of such 
projects are understood, continued delay only prolongs the environmental damage and economic 
impacts borne by neighboring communities. 

Accordingly, we respectfully request your guidance on the following questions: 
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Town of Fairhaven 

Report of the Town Administrator 
August 10, 2026 

              

Financial Updates 

• The FY25 Single Audit was received over the past week.  This is a required annual audit 

for communities that receive a total of $1 million in federal funds or more.  There were no 

audit findings in the report. 

 

Project Updates 

• Department heads and I met with Attorney Heather White to discuss the impact of current 

and proposed development on West Island.  The meeting addressed the application of 

current health, building and zoning bylaws when considering improvements on individual 

building lots. 

Personnel Update 

• The Board of Public Works has hired a new Water Superintendent.  His name is Michael 

Sanford.  He began work on August 3rd.   

• Susan Rizzo has been hired as Payroll Coordinator, a stipend position.  She began training 

this week. 

 

Miscellaneous Updates  

• Fairhaven Recreation is hosting a special outdoor movie night on Friday, August 28, at 

7:00 PM, featuring a 55th Anniversary showing of Willy Wonka and the Chocolate 

Factory. Admission is just $10 per family, and popcorn and a sweet treat are included. 

Bring your blankets and lawn chairs and enjoy a fun evening under the stars. Registration 

is available now at fairhavenrecreation.activityreg.com. 
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