
FAIRHAVEN SELECT BOARD AGENDA 

July 27, 2026 6:00 p.m. 

Town Hall – 40 Center Street – Fairhaven 
The meeting can also be viewed on Channel 97 or on FairhavenTV.com 

 

 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed and other 

items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law. 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 

passed the MA legislature and been signed by the Governor. This bill will allow remote and hybrid meeting 

options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 

web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 97 and 

posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 

notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 

participants is disabled. If participants would like to speak or be recognized, click “raise hand” under 
“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in 

protecting the integrity of Fairhaven government meetings.  

 

Anyone interested in volunteering for Town boards committees and commissions, can view a list of current 

openings by visiting the Town’s website at www.fairhaven-ma.gov.  Go to Boards and Committees then 

select Volunteer Opportunities. Please note, the Board is currently reviewing the Town's Committee 

Handbook and appointment processes to better align with recent Town Meeting votes that established limits 

on the number of board and committee appointments an individual may hold. The Board intends to consider 

and present its proposed revisions in conjunction with the annual reappointment process this fall.  

 

Until the review is complete and any revisions to processes are communicated, the Board will only make 

appointments necessary to fill essential vacancies. Other applications received will be held and considered 

at a later date. Thank you for your patience and understanding. 

 

A. PUBLIC COMMENT  

B. APPOINTMENTS / COMMUNITY ITEMS 

1. Consider Retention or Sale of Real Property After Tax Foreclosure per MGL c. 60 §64A:  

French Avenue, Assessor’s Parcel 27-230, 231; Harding Road - Parcel 20-161;  

and 5 Newbury Ave - Parcels 19-135 through 139. The Treasurer has worked with counsel on properties 

in tax foreclosure and is seeking the Board’s review of three sets of parcels and whether to sell or retain. 
Associated costs to the Town for legal fees, real estate and appraisals would be taken from any profit with 

the remainder going to the owner.  A memo and supporting information have been included in your Board 

materials.   

 

 

 

http://www.fairhaven-ma.gov/
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French Avenue 

 

Suggested Motions: 

If Selling Property: 

“As provided under M.G.L. c 60, s. 64A(c), I (Board Member Name) hereby move for the Town of 

Fairhaven to sell the property located on French Avenue, Assessors’ Parcel 27-230 & 231, to be acquired 

by the Town upon the issuance of a foreclosure judgment by the Land Court in docket no. 17 TL 001535.” 

 

If Retaining Property: 

“As provided under M.G.L. c 60, s. 64A(b), I (Board Member Name) hereby move for the Town of 

Fairhaven to retain the property located on French Avenue, Assessors’ Parcel 27-230 & 231, to be 

acquired by the Town upon the issuance of a foreclosure judgment by the Land Court in docket no. 17 TL 

001535.”” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

Harding Road 

 

Suggested Motions: 

If Selling Property: 

“As provided under M.G.L. c 60, s. 64A(c), I (Board Member Name) hereby move for the Town of 
Fairhaven to sell the property located on Harding Road, Assessors’ Parcel 20-161, acquired by the Town 

as a result of a foreclosure judgment by the Land Court on June 5, 2026 in docket no. 18 TL 000173.” 

 

If Retaining Property: 

“As provided under M.G.L. c 60, s. 64A(b), I (Board Member Name) hereby move for the Town of 

Fairhaven to retain the property located on Harding Road, Assessors’ Parcel 20-161, acquired by the 

Town as a result of a foreclosure judgment by the Land Court on June 5, 2026 in docket no. 18 TL 

000173.” 

 

5 Newbury Avenue 

 

Suggested Motions: 

If Selling Property: 

“As provided under M.G.L. c 60, s. 64A(c), I (Board Chairperson) hereby move for the Town of 
Fairhaven to sell the property located on 5 Newbury Avenue, Assessors’ Parcel 19-135 through 139, to be 

acquired by the Town upon the issuance of a foreclosure judgment by the Land Court in docket no. 18 TL 

000174.” 

 

If Retaining Property: 

“As provided under M.G.L. c 60, s. 64A(b), I (Board Chairperson) hereby move for the Town of 
Fairhaven to retain the property located on 5 Newbury Avenue, Assessors’ Parcel 19-135 through 139, to 

be acquired by the Town upon the issuance of a foreclosure judgment by the Land Court in docket no. 18 

TL 000174.” 
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2. Presentation of Revised Five-Year Financial Forecast. Assistant Town Administrator of Finance and 

Town Accountant Anne Carreiro and Town Administrator Keith Hickey will present a revised five-year 

financial forecast.  Included in your Board materials is the supporting information for this agenda item. 

 

Suggested Motion: 

“No motion needed” 

 

3. Presentation of Revisions to the Atlas Tack Working Group Charge. Ken Blanchard will present a 

proposed revision to the charge for the Atlas Tack Working Group based on discussion at the Select 

Board’s July 13, 2026 meeting. 

 

The Town Administrator spoke to an EPA representative regarding the interest expressed at the July 13th 

Board meeting to have the EPA conduct additional testing within the remaining building on the Atlas 

Tack property. 

 

The representative from the EPA explained that the results of the most recent testing showed lower levels 

of contamination than some had anticipated. When considered alongside previous testing, the EPA 

believes the data demonstrates there is no evidence of significant sources of contamination that could be 

released from the building, such as stored drums or other concentrated hazardous materials. According to 

Mr. Shaheen, no such materials remain on the property. 

 

Based on these findings, the EPA indicated they does not believe there is sufficient justification to conduct 

additional testing at this time. 

 

Suggested Motion: 

“Move to (amend/not amend) the Atlas Tack Working Group (as presented/with the following additional 

amendments _______).” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

4. Appointment Request: Board of Assessors: Diane Tomassetti. The Board of Assessors has one 

vacancy due to the resignation of Dan Lane. The term would be through May, 2028 to complete Mr. 

Lane’s term.  Included in your Board materials is the letter of interest submitted by Ms. Tomassetti. 

 

Suggested Motion: 

“Move to (appoint/not appoint) Diane Tomassetti to the Board of Assessors for a term through May, 

2028” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

5. Appointment Request: Public Safety Complex Committee: Patrick Carr. The Public Safety Complex 

Committee has a vacancy due to the resignation of Select Board appointee Seth Baumgartner. When 

established the Select Board set the term as the completion of the work. 

 

Suggested Motion: 

“Move to (appoint/not appoint) Patrick Carr to the Public Safety Complex Committee” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
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6. Appointment Request: Election Officers 2026-2027 Annual Term. The Town Clerk has submitted the 

annual election officers list for appointment. The list appears on page 2 of the posted agenda and 

immediately follows this addendum. 

 

Suggested Motion: 

“Move to (appoint/not appoint) _____ as election officers for an annual term from 2026-2027” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

7. Special One-Day Beer and Wine License: The Lions Club: August 29, 2026, 5:00-9:00pm. The Lions 

Club is seeking the Board’s approval of a Special One-Day Beer and Wine only license for a fundraising 

event on August 29, 2026. They held a similar event last year. 
 

Suggested Motion: 

“Move to approve a special one-day beer and wine only license for The Lions Club event on August 29, 

2026 from 5:00-9:00pm” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
 

C. ACTION / DISCUSSION 

1. Consider Adoption of MissionSquare Retirement Deferred Compensation Plan and Trust Option as 

a 457(b) Deferred Compensation Plan Option for Town Employees. The Board is asked to adopt the 

MissionSquare Retirement and Deferred Compensation Plan and Trust to offer Town employees an 

additional voluntary 457(b) deferred compensation savings option. The plan provides employees with 

another opportunity to save for retirement through payroll deductions. Participation is entirely voluntary, 

and the plan will be administered by MissionSquare. There is no cost or financial obligation to the Town 

associated with adopting or offering this plan. 
 

Suggested Motion: 

“Move to (adopt/not adopt) MissionSquare Retirement Deferred Compensation Plan and Trust Option as a 

457(b) Deferred Compensation Plan Option for Town Employees” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 
 

2. Call Special Town Meeting for November 17, 2026 and Open the Warrant. The Board is asked to set 

the date for Special Town Meeting on Tuesday, November 17, 2026 and open the warrant. The date was 

confirmed with the Town Moderator, Town Clerk and Town Counsel. A proposed calendar of dates and 

deadlines is included in the Board’s packet and will be posted online for reference on the Town 
Moderator’s page. The deadline for citizen’s petitions will be noon on August 12, 2026, anyone looking to 
submit a citizen’s petition should obtain the form from the Town Clerk; a citizen’s petition for Special 
Town Meeting requires 100 signatures of registered Town voters to be submitted for the warrant. 
 

Suggested Motions: 

“Move to call a Special Town Meeting on November 17, 2026” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

and: 

 

“Move to open the warrant for Special Town Meeting on November 17, 2026” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote.  
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3. Consider Draft Letter to the Environmental Protection Agency (EPA) regarding New Bedford 

Harbor Combined Sewer Overflow (CSO) Discharge. Member Rick Trapilo re-drafted a letter to the 

EPA regarding CSO discharges into the New Bedford Harbor and the impacts to the environment and the 

Town of Fairhaven. Member Trapilo is seeking the Board to approve the letter to be sent to the EPA from 

the Select Board collectively and will address the Board’s questions. The draft letter is in the Board’s 
packet for review. 

 

Suggested Motion: 

“Move to ___ the draft letter (as presented/as amended) and send via email to the EPA representatives.” 

 

Moved by, seconded by _____.  Any discussion on the motion. Vote. 

 

D. TOWN ADMINISTRATOR 

E. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS 

F. MINUTES 

1. Accept the Open Session minutes of July 13, 2026 

 

Suggested Motion: 

“Move to accept the Open Session minutes of July 13, 2026 (as presented/as amended).” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote 

 

2. Accept the Executive Session minutes of July 13, 2026 

 

Suggested Motion: 

“Move to accept the Executive Session minutes of July 13, 2026 (as presented/as amended).” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote 

 

G. CORRESPONDENCE 

1. Emails: Michelle Costen: Ref: Select Board Meeting 7/13-Public Response; Appropriation Process of 

CPA funds-Ref 7/13 SB meeting; No More Debt, a Public Comment; New Homes and Housing law 

targets affordability- 

 

Suggested Motion: 

“Move to accept the correspondence listed on the agenda.” 
 

Moved by, seconded by _____.  Any discussion on the motion. Vote 

 

H. NEWS AND ANNOUNCEMENTS  

1. The next scheduled Select Board meeting will be on Monday, August 10, 2026 at 6:00pm  

I. ADJOURN  
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Item B 6. Appointment Request: Election Officers 2026-2027 Annual Term 

DEMOCRATIC 

Brian G. Billiter   28 Babbitt Street  Fairhaven, MA 

Lisa R. Billiter   28 Babbitt Street  Fairhaven, MA 

Kenneth Charros  46 Lucy Little Road  Dartmouth, MA 

Patricia Charros   46 Lucy Little Road  Dartmouth, MA 

Linda M. Chevalier  31 Phoenix Street  Fairhaven, MA  

Dennis D. Gallant, Sr.  3 Jeannette Street  Fairhaven, MA 

Mark Medeiros   10 Shirley Street, #C3  New Bedford, MA 

Patricia S. Miner  56 Cheshire Avenue  Acushnet, MA  

Kathryn J. Silvia  25 Harvard Street  Fairhaven, MA 

Robin A. Simpkin  39 Ward Street   New Bedford, MA 

Michael W. Thomas  1 Teal Circle   Fairhaven, MA   
 

REPUBLICAN 

Linda Donnelly   22 Cherrystone Road  Fairhaven, MA   

Pasquale Lamarra, Jr.  2 Pine Avenue   Fairhaven, MA   
 

UNENROLLED 

Cathleen Barker   126 Russells Mills Road Dartmouth, MA 

Darleen S. Berg   496 Elm Street   Dartmouth, MA 

Maria I. Branco   13 Reservation Road  Fairhaven, MA   

Bernadette Costa  19 Huttleston Avenue  Fairhaven, MA   

Joseph A. Desrosiers  59 Wilding Street  Fairhaven, MA   

George R. Diggle  21 Summer Street  Fairhaven, MA   

Jacqueline M. Duval  46 Wilding Street  Fairhaven, MA   

Jodi L. Duval   46 Wilding Street  Fairhaven, MA   

Anne J. Ellis   310 Mill Road    Fairhaven, MA   

Janet L. Ferreira  300 Carroll Street SF  New Bedford, MA 

Gwendolyn Fernandes  6 West Bliss Street 2nd Flr Dartmouth, MA  

Deborah J. Gabriel  3 Peirces Point   Fairhaven, MA 

Beth B. Kilanowich  220 Appleton Street  New Bedford, MA 

Louise P. Lecomte  15 Garfield Street  Dartmouth, MA 

Caden H. Lisa   22 Merrymount Drive  Dartmouth, MA 

Dennis Mattos   14 Newton Street  Fairhaven, MA 

Angelica A. Medeiros  455 Main Street   Fairhaven, MA 

Cathy J. Melanson  110 Adams Street  Fairhaven, MA 

Claire M. Millette  138 Main Street 1  Fairhaven, MA 

Kimberly A. Mimoso  59 Oliver St   Fairhaven, MA 

Lisa L. Moniz   23 Harvard Street  Fairhaven, MA 

Katherine K. Monroe  17 Coe Street   Fairhaven, MA 

Janye A. Morrison  12 Charity Stevens Lane Fairhaven, MA 

Sara M. Neto-Kalife  66 Winsegansett Avenue Fairhaven, MA 

Pauline J. Parker  38 Blackburn Street  Fairhaven, MA 

Susan E. Roderiques  21 Oliver Street   Fairhaven, MA 

Donna M. Ross  18 Cedar St   Fairhaven, MA 

Theresa Sparling  102 Laurel Street 1Flr  Fairhaven, MA 

Nanette Spoor   79 Raymond Street  Fairhaven, MA 

Joanne L. St. Amand  7 Suzanne Way   Fairhaven, MA 

Genevieve V. Suman  16 Harborview Avenue  Fairhaven, MA 

Rebecca H. Surprenant  10 Nonquitt Ave  Fairhaven, MA 

Joseph L. Sylvia  326 Huttleston Ave  Fairhaven, MA 

Linda L. Therrien  287 Huttleston Avenue  Fairhaven, MA 
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Tuesday, November 17, 2026 Special Town Meeting 

7:00 p.m. Hastings Middle School 

Proposed Calendar 
Monday, July 27, 2026: Select Board calls Special Town Meeting (STM) for Tues., Nov. 17, 2026 at 7p and opens the warrant. 

Wednesday, August 12, 2026 at noon: Last day for citizen petition articles, must have 100 signatures 

Monday, August 31, 2026: Boards/Commissions/Departments submit to the Town Administrator articles they would like included in 
the warrant. Accompanying the article(s) must be a statement as to why the article cannot wait until the May 2027 Annual Town 
Meeting and all supporting documentation. No Placeholders. 

Tuesday. September 8, 2026: Send draft STM warrant to the Select Board and Finance Committee (FinCom) 

Monday, September 14-Thursday, October 1, 2026: Joint meetings of the Select Board and FinCom scheduled to review articles 
and vote recommendations. (dates TBD based on any financial articles to review and availability). 
If possible, warrant can be closed and signed once recommendations are voted. 

Tuesday, October 13, 2026: If needed, final review of articles and recommendations, close and sign the STM warrant 

Wednesday, October 14, 2026: Send the STM warrant to the printer 

October 29-November 3, 2026: STM warrant is mailed to Town Meeting Members 

Tuesday, November 3, 2026: Last day for the Town Clerk to post the STM warrant (minimum of 14 days prior to STM). 

Tuesday, November 10, 2026: Special Town Meeting Preview (TBD with Town Moderator) 

Tuesday, November 17, 2026: Special Town Meeting, 7:00p, Hastings Middle School Auditorium 

Thursday, November 19, 2026: Second night of Special Town Meeting (if necessary) 

July2026 August2026 September 2026 October 2028 November 20215 
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July 28, 2026 

Town of Fairhaven, Massachusetts 
Office of the Select Board 

40 Center Street I Fairhaven, MA 02719 I Tel: (508) 979-4023 
Selectboard(wfairhaven-ma.gov 

www.fairhaven-ma.gov 

Aaron Shaheen and Matthew Audet 
Via email: S Shaheen.Aaron@epa.gov Audet.Matthew@epa.gov 

Dear Mr. Shaheen and Mr. Audet, 

Andrew Romano, Chair 
Natalie A. Mello, Vice Chair 

Pam Kuechler, Clerk 
Andrew B. Saunders, Member 
Richard F. Trapilo, Member 

We, the Fairhaven Select Board, request your support regarding another significant 
environmental issue that directly impacts the residents of Fairhaven, the greater New Bedford 
Harbor region, and Buzzards Bay. 

The City of New Bedford's antiquated Combined Sewer Overflow (CSO) system continues to 
discharge an estimated 600 to 800 million gallons of untreated wastewater annually into the inner 
and outer harbor and the waters we share throughout Buzzards Bay. During significant rainfall 
events, millions of gallons of raw sewage and stormwater are released into our coastal waters, 
resulting in recurring shellfish bed closures and raising serious concerns regarding public health, 
environmental protection, and the long-term sustainability of our marine resources. 

New Bedford's continued failure to develop and aggressively pursue a comprehensive plan and 
funding strategy to address this issue deeply concerning. It is particularly frustrating as a 
Fairhaven resident and taxpayer, given that our community is investing approximately $72 
million to comply with EPA-mandated nitrogen reduction requirements. Fairhaven's taxpayers 
are making a substantial financial commitment to environmental responsibility, and I believe all 
communities sharing these waters should be held to a similar standard. 

The potential solution is one that has been successfully implemented by the Narragansett Bay 
Commission facilities in Providence and Pawtucket and Fall River have implemented large­
scale CSO mitigation systems, including underground storage facilities designed to capture 
excess flows during storm events. These projects demonstrate that effective and proven 
solutions exist. Furthermore, the remarkable recovery of Boston Harbor serves as a national 
example of what can be accomplished when communities commit to long-term environmental 
investment and accountability. 
In contrast, we have seen little evidence of the urgency necessary to address this ongoing 
environmental challenge from the City of New Bedford. While the complexity and cost of such 
projects are understood, continued delay only prolongs the environmental damage and economic 
impacts borne by neighboring communities. 

Accordingly, we respectfully request your guidance on the following questions: 

C 3







 

Town of Fairhaven 

Report of the Town Administrator 
July 27, 2026 

              

Financial Updates 

• After changing auditing firms, the final FY25 audit has been received in time for bonding 

agencies to review the document and update Fairhaven’s bond rating.  Currently, Moody’s 
rates Fairhaven at Aa2 and Standard & Poor’s rates Fairhaven at AA+.  Below are the rating 

charts for Moody’s and Standard & Poor’s so you can see where Fairhaven rating stands.  A 
Aa (Aa1, Aa2, Aa3): High quality, very low credit risk. 

 

 
 

Project Updates 

• Members of the Public Works Department, Select Board member Trapilo and residents of West 

Island met recently to continue their discussion on mitigating speed on and around the island.  

The group agreed to have the Southeastern Regional Planning and Economic Development 

District (SRPEED) to complete a traffic study, at no cost to the Town, to determine the most 

effective location to place speed cushions aimed to reduce speeds.  The cushions are expected 

to be placed in April or May of 2027. 

 



Personnel Update 

• Members of the Planning, Building and Conservation Offices requested the to allow some staff 

to relocate to the former Tourism Department on the second floor.  After consideration, moving 

the Conservation and Planning Departments upstairs to share the vacant office and have the 

Building Department remain in their current office was deemed to be the most prudent use of 

the space. 

 

Miscellaneous Updates  

• Letters are currently being drafted to send to property owners who own property in the 

Waterfront and Plaza Districts.  The letters are being provided to remind property owners that 

their property is located in the Smart Growth Overlay District, which is designed to promote 

sustainable development and smart growth principles by allowing higher density, a streamlined 

permitting process and offers financial incentives.  There is a link in the front apge of the 

Town’s website that brings visitors to a webpage filled with information about the 40R 

districts.  A copy of the image to the link is below. 

 

 
 

Thanks to Assistant Town Administrator/Finance Director Anne Carreiro, Conservation 

Administrative Assistant Danielle Kirkwood, Assessor Bruce Cabral, IT Director Steve Rosa,  

and Erick Sa from Fairhaven TV for all of their efforts to in organizing and promoting this 

available economic development opportunity. 

• Board members Kuechler, Romano and I met with New Bedford Mayor Jon Mitchell on July 

21st to reestablish a relationship between the communities and begin discussions on 

opportunities to collaborate on projects and services that will benefit both communities.  I look 

forward to working with Mayor Mitchell and his staff to explore new opportunities to provide 

more cost-effective ways to provide regional municipal services. 





FAIRHAVEN SELECT BOARD 
Meeting Minutes 

July 13, 2026 

Select Board Members Present: Andrew Romano, Natalie A. Mello, Pam Kuechler, Andrew Saunders, Richard F. Trapilo, Assistant Town Administrator of Finance/Town Accountant Anne Carreiro and Keith R. HickeyMr. Romano opened the Select Board meeting at 6:00pm 
Finance Committee Members Present: Pat Elliott, Claire Millette, Bob Grindrod, Steve Riley, Peter Gardner, Ken Blanchard, Linda Gallant, James Souza and David Patterson 
Finance Committee Members Not Present: Pattie Pacella, Stephen Levesque and Chris Fidalgo Mr. Elliott opened the Finance Committee meeting at 6:02pm 
Ms. Kuechler entered at 6:03pm 

JOINT WITH THE FINANCE COMMITTEE 
Year-end transfers: Request to transfer $34,000 from Community Services Salaries and Wages-Recreation 
Department to General Government Salaries and Wages-Treasurer/Collector Mr. Romano reviewed the details of the transfer request. Mr. Hickey advised the boards that the need for the salary was due to the delay in hiring a Treasurer/Collector which kept Collector Pam Bettencourt past her retirement date; the Recreation budget had unused salary due to a position not filled. 

Select Board Motion: Ms. Kuechler motioned to authorize a transfer in the amount of $34,000 from Community Services Salaries and Wages-Recreation Department to General Government Salaries and Wages­Treasurer/Collector. Ms. Mello seconded. The motion passed unanimously ( 4-0-0) Mr. Saunders not present at time of the vote. 
Finance Committee Motion: Ms. Millette motioned to authorize a transfer in the amount of $34,000 from Community Services Salaries and Wages-Recreation Department to General Government Salaries and Wages­Treasurer/Collector. Mr. Grindrod seconded. The motion passed unanimously (8-0-0) Mr. Patterson not present at the time of the vote. 

Mr. Patterson entered at 6:07pm; Mr. Saunders entered at 6:08pm 

Presentation by Millicent Library Trustees Reviewing Their Request of the Community Preservation 
Committee (CPC) to Fund Debt Repayment for Climate Control under Historic Preservation Millicent Library Trustee Bob Kenworthy and Library Director Kyle DeCicco-Carey addressed the boards and referred to their inquiry letter about using Community Preservation to fund a bond for climate control project at the library (Attachment A). CPC Chair Ann Richards addressed the boards to answer questions about CPC processes. Mr. Hickey distributed a handout with projections for a bond based at today's rate (Attachment B). Discussion ensued about the library project, CPC bond use in other cities and towns, whether the project has been reviewed by Town Counsel, contingency plans for unexpected expenses above the bond total and the availability of training materials online about the use of CPC bonds. Some members of the boards were concerned about process, legal review and potential impacts to the Town's bond rating or future borrowing. 
The Finance Committee meeting adjourned at 6:34pm; the Board recessed until 6:38pm to reorganize the room. Mr. Romano announced an opening for the At-Large Finance Committee, applications will be accepted until August 5th and posted on the volunteer opportunity page. 

Motion: Mr. Saunders motioned to take agenda items C l  and C2 out of order. Ms. Kuechler seconded. The motion passed unanimously (5-0-0). Fairhaven Select Board-July 13, 2026- Open Session - Page 1 F 1















Ref: Select Board Meeting 7/13-Public Response 
1 message 

michelle costen <michcosten@gmail.com> Tue, Jul 14, 2026 at 8:04 AM 
To: selectboard@fairhaven-ma.gov, Mark Sylvia <msylvia 11@comcast.net>, "Patrick J. Carr" <pjcarr@a 1 crane.com>, Jessica 
Fidalgo <jessica.wilder13@yahoo.com>, "kt91054@comcast.net" <kt91054@comcast.net>, stevebouley 
<stevebouley@comcast.net>, Andrew Romano <aromano@fairhaven-ma.gov> 

Dear Select Board, Planning Board, Finance Committee, CPC, Town Meeting Members, and the Public, 

Following the discussion regarding the proposal to direct Community Preservation Act (CPA) funds toward the historic 
preservation of the Millicent Library, I urge the Board to reconsider the town's current financial strategy. 

Fairhaven is currently facing a deficit that appears linked to a failure to optimize CPA funds and other resources over the 
past eight years. While CPA law tasks the Community Preservation Committee (CPC) with studying the town's specific 
needs, the current process often prioritizes the preservation of objects over the primary needs of taxpayers. 

Affordable Homes initiatives are a fundamental requirement for our residents, providing opportunities to build equity and 
reinvest in the local economy. Of the four CPC funding categories-historic preservation, recreation, open space, and 
housing-creating affordable home-building initiatives offers the most significant potential for a tangible return on taxpayer 
dollars. Allocating 20% to 50% or more of CPC funds toward single-family home development would greatly improve the 
community's financial health and cash flow. Had this been the strategy over the last eight years, I believe we could have 
avoided our current deficit. 

Furthermore, I recommend that the Millicent Library and other historic entities establish independent annual fundraising 
initiatives to secure necessary resources. This would alleviate the burden on taxpayers, particularly regarding the interest 
repayments associated with bond funding. 

I urge you to pivot our strategy to ensure that CPA funds address Fairhaven's most pressing basic financial needs . It is 
time to provide a direct financial benefit to the people of Fairhaven through their tax surcharges. Additionally, we must 
improve public involvement in the CPA process as required by law. Many residents and town meeting members remain 
unaware of how these funds can be leveraged to provide the greatest financial return. 

I hope you will make the necessary decisions this year to lead us toward a sustainable financial future rather than further 
into debt. 

In God We Trust, 

Michelle Costen 
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