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Fairhaven Select Board, Finance Committee 
& School Committee 

Joint Meeting Minutes 
March 19, 2026 

Select Board Members Present: Charles Murphy Sr., Andrew Romano, Natalie Mello, Keith Silvia and Andrew 
Saunders, Keith Hickey and Anne Carreiro 

Finance Committee Members Present: Padraic Elliott, Stephen Levesque, Robert Grindrod, Peter Gardner, 
Pattie Pacella, Linda Gallant, Ken Blanchard, David Patterson and James Souza 

School Committee Members Present: Brian Monroe, Nicole Pacheco, Kelly Ochoa, Stephanie Pickup, Erik 
Andersen, Donna McKenna and Tara Kohler 

Not Present: Finance Committee members: Claire Millette, Steve Riley and Chris Fidalgo 

Mr. Murphy called the Select Board meeting to order at 6:36pm 
Mr. Monroe called the Finance Committee to order at 6:36pm and took roll call of members 
Mr. Elliott called the Finance Committee meeting to order at 6:30p.m. 

ACTION ITEM/ BUDGET REVIEW DISCUSSION 
Review FY27 Budget 
Discussion of Department's FY27 Budget with the Finance Committee 

Mr. Hickey introduced Library Trustee and Treasurer, Robert Kenworthy. Mr. Kenworthy addressed the Board 
regarding the history of the agreement between the Town and the Millicent Library and the calculation of the per 
capita Operating Expense (Attachment A). 

Discussion ensued with members of the Select Board ("Board"), Finance Committee ("FinCom") and School 
Committee ("Committee") asking clarifying questions about the waiver process used by the Library to remain 
certified if funding is below the per capita threshold, consequences of not being certified, limits on residents using 
regional libraries, access to grant funds, the Library in terms of percent of the overall Town operating budget 
( 1.5% ), Library appropriation use, donation use, fundraising efforts for projects like air conditioning, and the 
standards set by the Massachusetts Board of Library Commissioners regarding increases year-over-year and in a 
three-year period. 

Mr. Hickey said the Library reduced their FY27 budget request to $926,032 which is $15,000 less than the per 
capita calculation. 

Mr. Monroe made an opening statement about the Fairhaven community identity, the legacy of Henry Huttleston 
Rogers and the obligations of the Town for Net School Spending requirements (NSS) under Massachusetts 
General Law. As of January 28, 2026, the Commonwealth established Fairhaven's NSS amount and the current 
budgeted amount would not meet this statutory obligation. 

Discussion continued regarding the School's NSS and budget information. Mr. Hickey and Ms. Carreiro raised 
concerns about the completeness and transparency of the data presented, while Ms. Kohler and Mr. Monroe 
indicated they believed the information provided was timely and adequate. Discussion continued about potential 
penalties if the Town does not meet NSS, for example, not approving the Town's tax rate, loss of state aid and/or 
intervention by the Attorney General. Ms. Kohler wanted to be on record warning of the risk of not meeting NSS. 

The consensus was on the importance of meeting NSS, uniting to send a message that an increase to Chapter 70 
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