


FAIRHAVEN SELECT BOARD AGENDA 

ADDENDUM 
March 9, 2026 6:00 p.m. 

Town Hall – 40 Center Street – Fairhaven 
 

The meeting can also be viewed on Channel 97 or on FairhavenTV.com 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
 

Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed and other 
items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law. 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 

passed MA legislation and been signed by the Governor. This bill will allow remote and hybrid meeting 

options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 

web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 97 and 

posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 

notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 

participants is disabled. If participants would like to speak or be recognized, click “raise hand” under 

“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in 

protecting the integrity of Fairhaven government meetings. 

• For anyone interested in volunteering, there are several vacancies on various boards committees and 

commissions. To see a complete list of the openings, please visit our website at www.fairhaven-

ma.gov 

 

A. EXECUTIVE SESSION 

1. Pursuant to G.L. c. 30A, § 21(a)(3) To discuss strategy with respect to collective bargaining or 

litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of 

the public body and the chair so declares (Atlas Tack) 

B. APPOINTMENTS / COMMUNITY ITEMS 

1. Update on Town Charter: Review Comments on Charter by Massachusetts Legislature with 

Town Counsel - The bill seeking enactment of the Charter is making its way through the legislature, 

and the Senate has raised some questions and proposed edits to the language. The draft includes the 

Senate’s feedback and Town Counsel’s suggested responses, which were discussed with the Charter 

Committee on February 20, 2026. Town Counsel would like to make sure the Select Board is aware of 

the changes proposed by the legislature and receive input on the proposed changes before sending a 

response to Senate Counsel. 

Suggested Motion: 

“No motion needed.”   

 

2. Winter Storm Hernando: After-Storm Action Review – The Town Administrator and department 

heads serving on the Town’s Community Emergency Response Plan Incident Command Team (CEMP) 

will provide a review of operations and response efforts during Winter Storm Hernando. The discussion 

will include an overview of actions taken, challenges encountered, interdepartmental coordination, and 

recommendations to strengthen preparedness and response for future storm events. 

http://www.fairhaven-ma.gov/
http://www.fairhaven-ma.gov/


 

Suggested Motion: 

“No motion needed.”   

 

3. Consider Proposed Building Department Fee Changes - Director of Inspectional Services/Building 

Commissioner Rick Forand completed a review of surrounding towns to assess potential changes to the 

Building Department Fee Schedule. The proposed fee changes better align with neighboring 

communities.  The Board last adjusted the fees in 2023 

Suggested Motion: 

“Move to (adopt/not adopt) the proposed Building Department Fees (as amended/as presented).”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

4. Appointment Request: Capital Planning Committee, Open Space Representative: Don Collasius – 

Capital Planning has a vacancy for an Open Space Representative for a three-year term.  

Suggested Motion: 

“Move to (appoint/not appoint) Don Collasius as Open Space Representative on the Capital Planning 

Committee for a term through May, 2029.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

5. Event Request: 20th Annual Watershed Ride: Sunday, October 4, 2026 – Buzzards Bay Coalition 

(BBC) has submitted an event request for the use of public roads in Fairhaven for the BBC’s 20th 

Annual Watershed Ride on Sunday, October 4, 2026. The packet contains the request and route which 

has also been forwarded to Police, Fire, Building and Public Works for their review and approval. 

Suggested Motion: 

“Move to (approve/not approve) the use of public roads in Fairhaven and placement of signs (as 

presented/as amended) for the Buzzards Bay Coalition’s 20th Annual Watershed Ride on Sunday, 

October 4, 2026 contingent upon the approval of Police, Fire, Building and Public Works.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 

C. PUBLIC COMMENT  

D. ACTION / DISCUSSION 

1. Discussion on Closing a Section of the Bike Path Abutting the Atlas Tack Property - Recently, 

inspections of the remaining Atlas Tack structure were completed.  The results indicate that the current 

condition of the remaining building is poor and there is a chance the building could collapse.  The 

location of the existing fence could cause some of the existing building to fall outside of the fenced area 

on the South and Pleasant Streets.  Any debris falling toward Pleasant Street would remain on Atlas 

Tack’s property.  However, if debris was to all toward South Street, debris could land on or come to 

rest on the portion of the bike path closest to the building. 

 

Based on the risk of debris falling on a section of the bike path, I am requesting the Select Board 

consider closing a short section of the bike path and diverting users onto South Street.  The Town 

Administrator, Police Chief Public Works Director, building Inspector and Atlas Tack Working Group 

Chair Rick Trapilo met on site and agree that diverting bike path users onto South Street would be 

appropriate.  For safety purposes, the section of South Street abutting Atlas Tack would be closed to 

through traffic.  There is only one house along the roadway who will be allowed to continue to use 



South Street for access to their property.  

 

Included in your Board materials is a map of the area illustrating the location of the bike path detour.  

Barriers and signage will be placed at both ends of South Street to restrict vehicular traffic.  

Suggested Motion: 

“Move to (approve/not approve) the temporary closure of a portion of the bike path on a portion of 

South Street that abuts the Atlas Tack property.  Individuals using the bike path will be diverted onto 

South Street at the beginning of the bike path closure and will reenter the bike path at the end of the 

portion closed.  In addition, while a section of the bike path is closed, South Street will be closed to all 

vehicular traffic”   

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

2. Ratify Collective Bargaining Agreement: Police – The New England Police Benevolent Association 

(NEPBA), Local 64 has submitted a signed Successor Agreement for the Police Unit effective July 1, 

2025 through June 30, 2028 asking the Board to consider ratifying the Agreement. 

Suggested Motion: 

“Move to ratify the Successor Agreement between the Town of Fairhaven and the New England Police 

Benevolent Association (NEPBA), Local 64.” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

3. Pledge of Collateral, All Alcohol Beverage License: Bitter Wallace, Inc. d/b/a The Bitter End to 

Bay Coast Bank – Bitter Wallace, Inc. d/b/a The Bitter End has applied for a Pledge of Collateral for 

their All Alcohol License to Bay Coast Bank. 

Suggested Motion: 

“Move to (approve/not approve) the pledge of collateral for their All Alcohol License from Bitter 

Wallace, Inc. d/b/a The Bitter End to Bay Coast Bank (as presented/as amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

4. Consider Amending Town Hall Business Hours: Monday 7:30am-6:00pm, Tuesday through 

Thursday 7:30am-4:30pm and Friday 7:30am-11:30am – A side letter of agreement between the 

Town and AFSCME, the collective bargaining unit for clerical staff, has been signed to modify their 

members working hours, the working hours would change allowing the Town Offices to open at 

7:30am Monday through Friday and remain open until 6:00pm on Monday and close at 11:30am on 

Friday. The change would increase the number of hours Town Hall is open from 40 hours per week to 

41.5 and also includes a 6:00pm 

Suggested Motion: 

“Move to (approve/not approve) (as presented/as amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

5. Discussion on Select Board Waiving Their Compensation for FY2027 – Select Board Member 

Silvia will address the Board regarding consideration of the Board waiving their stipends for FY2027. 

Suggested Motion: 

“No motion needed.” 

E. TOWN ADMINISTRATOR 



F. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS 

 

 

G. MINUTES 

1. Accept the Open Session minutes of February 22 and 23, 2026 

Suggested Motion: 

“Move to (accept/not accept) the open session minutes of February 22 and February 23, 2026 (as 

presented/as amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 

H. CORRESPONDENCE 

1.  Email: Michelle Costen: Weekly-Town of Fairhaven Podcast 

Suggested Motion: 

“Move to (enter/not enter) the Select Board correspondence as listed into the record”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 

I. NEWS AND ANNOUNCEMENTS  

1. The next regularly scheduled Select Board meeting will be on Monday, March 23, 2026 at 6:30pm  

J. EXECUTIVE SESSION 

1. Pursuant to G.L. c. 30A, s. 21(a)(1) to discuss results of complaints regarding the constructive approval 

of the Timothy/Hiller Subdivision under the Former Land Use & Planning Director. 

K. ADJOURN 

  







B 1























































































B 3











B 4



B 5















Re: 2026 Buzzards Bay Coalition Watershed Ride - Fairhave approval request
1 message

Daniel Dorgan <daniel.dorgan@fairhavenpolice.org> Tue, Mar 3, 2026 at 11:42 AM
To: Rebecca Vento <rvento@fairhaven-ma.gov>, Kate Reilly <reilly@savebuzzardsbay.org>
Cc: Todd Correia <tcorreia@fairhaven-ma.gov>, Amy Hart <ahart@fairhaven-ma.gov>, BPW <bpw@fairhaven-ma.gov>,
Vincent Furtado <vfurtado@fairhaven-ma.gov>

No issues for Police Department

Daniel M. Dorgan
Chief of Police
Fairhaven Police Department
Phone: (508)997-7421 ext. 6082
On Mar 3, 2026 at 11:40 AM -0500, Rebecca Vento <rvento@fairhaven-ma.gov>, wrote:

Good morning,

This item has been placed on the agenda for the next Board of Public Works  meeting on March 9, 2026.

Best regards,
Becky 

On Tue, Mar 3, 2026 at 10:48 AM Kate Reilly <reilly@savebuzzardsbay.org> wrote:
Thank you very much, Chief Correia. 

Best,
Kate

Kate Reilly (she/her)
Event Manager
BUZZARDS BAY COALITION
114 Front Street, New Bedford, MA 02740 USA
Tel: 508-999-6363 x.208  -  www.savebuzzardsbay.org

From: Todd Correia <tcorreia@fairhaven-ma.gov>
Sent: Tuesday, March 3, 2026 10:27 AM
To: Kate Reilly <reilly@savebuzzardsbay.org>
Cc: Amy Hart <ahart@fairhaven-ma.gov>; Daniel Dorgan <daniel.dorgan@fairhavenpolice.org>;
BPW <bpw@fairhaven-ma.gov>; Vincent Furtado <vfurtado@fairhaven-ma.gov>
Subject: Re: 2026 Buzzards Bay Coalition Watershed Ride - Fairhave approval request

Good Monring,

The Fire Department has no issue with this request.  If you require any details, please submit a separate
request.

Regards,

Todd Correia
Fire Chief
146 Washington Street,
Fairhaven MA 02719

mailto:rvento@fairhaven-ma.gov
mailto:reilly@savebuzzardsbay.org
http://www.savebuzzardsbay.org/
mailto:tcorreia@fairhaven-ma.gov
mailto:reilly@savebuzzardsbay.org
mailto:ahart@fairhaven-ma.gov
mailto:daniel.dorgan@fairhavenpolice.org
mailto:daniel.dorgan@fairhavenpolice.org
mailto:bpw@fairhaven-ma.gov
mailto:vfurtado@fairhaven-ma.gov
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PHOENIX RAIL TRAIL CLOSURE AT ATLAS TACK 

SCALE 1" = 40' 

PREPARED BY: 

DEPARTMENT OF PUBLIC WORKS 

HIGHWAY DEPARTMENT 

5 ARSENE STREET 

FAIRHAVEN, MA 02719 
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THE TOWN OF FAIRHAVEN 

AND 

NEW ENGLAND POLICE BENEVOLENT 

ASSOCIATION, LOCAL 64 

(FY2025-2028) 

This Memorandum sets forth the material terms of a successor collective bargaining agreement 
reached between the Union's and the Town's negotiating teams, subject to ratification by the 
Union membership of the Union, approval by the Select Board, and funding by the Town Meeting 
as required by law. 

The CoJlective Bargaining Agreement which expired on June 30, 2025, shall be extended without 
change for a period of three years except as provided herein. The following provisions represent 
the material changes in the parties' agreement for an agreement through June 30, 2028. 

1. GENERAL AGREEMENTS

In addition to the amendments noted below, the parties agree to integrate this Memorandum of 
Agreement with the existing Collective Bargaining Agreement, as well as make non-substantive 
modifications to the form of the agreement to correct typographical and grammatical errors. The 
Parties may also make other agreed upon, non-substantive changes. 

2. ARTICLE IV, HOURS - SENIORITY

The parties agree to Amend Article n: section 5, first paragraph by deleting the language shown 
in bold wilh a strikethrough and adding the language shown in bold and underlined as follows: 

Twice each year all employees with more than eighteen ( 18) months seniority, shall 
become eligible to submit a bid for the next shift assignments, expressing their first, 
second, third, fourth, and fifth preferences. Officers with fifteen months or more, but less 
than eighteen months of service may bid and be assigned effective within ninety days of 
the bid period. Bidding shall take place from January J S1 to FehntRF)' 1st January 15th 

(assigned by .February 8ffl-Januan- 18th) for the period April 1 through September 30, 
and from July 1st to .'\ugust 1st July 15th(assigned by August s•Jul 18th) for the period 
October 1 through March 31. 

3. ARTICLE IV, HOURS-SENIORITY

The parties agree to Amend Article n: section 5, second paragraph by deleting the language 
shmrn with a strikethrough and adding the language shown in bold and underlined as fi.>llou·s: 

Such shifts for patrolmen shall consist of the 8:00 am to 4:00 pm shift, 4:00 pm to 12 
midnight shift, a 6:00 pm to 2 :00 am shift and the 12 midnight to 8:00 am shift, a split shift 
of two (2) 4:00 pm to 12 midnight and two (2) 12 midnight to 8:00 am shifts, or other 
combinations of two (2) 8:00 am to 4:00 pm/two (2) 4:00 pm or 12 midnight or two (2) 
8:00 am to 4:00 pm/two (2) 12:00 midnight to 8:00 am shifts, and such shifts that the Chief 

Page 1 of 9 
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Town of Fairhaven 

Massachusetts 
40 Center Street· Fairhaven, MA· 02719 

MEMORANDUM 

To: Select Board 

From: Town Administrator Office 

Date: 03/09/26 

Re: Approval of a pledge of an ALL Alcohol License, pledge of collateral

Dear Board Members, 

The purpose of this letter is to consider approval for a pledge of collateral for an ALL 
ALCOHOL BEVERAGE LICENSE for Bitter Wallace, INC. d/b/a The Bitter End to Bay Coast 
Bank. 

Thank you for your consideration. 

Sincerely, 

Susan Rizzo 
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Town of Fairhaven 

Massachusetts 

40 Center Street · Fairhaven, MA · 02719 
www.fairfiaven-ma.gov 

'Te(: (508) 979-4023 

MEMO 

DATE: March 2, 2026 

TO: Board of Selectmen 

FROM: 

RE: Amending the Town Office Hours 

Sefect (lJoartf 
Cliarfes 'I(, :Murpfry, Sr., Cliainnan 
;trufrew '1?,Jmano, 'Vue Cliainnan 
:Nata(ie }l.. :Me{{o, CferR., 
'.fvitfz Si(via 
;l.narew ill. Sauntfers 

'Town .)1.aministrator/ 
'.fvitfz � :Kicw 

Attached please find the Side Letter or Agreement between the Town and AFSCME collective 
bargaining unit to modify their members working hours. The working hours would change 
allowing the Town Offices to open at 7:30 AM Monday thru Friday. Town Offices would 
remain open until 6:00 PM on Monday and would close at 11 :30 AM on Friday. 

The revised schedule would increase the number of hours the Town Hall is open to the public 
from 40 hours per week to 41.5. Additionally, the building will remain open until 6:00 PM on 
Monday to allow the public to transact business after normal business hours. 

Town counsel has reviewed the agreement and, after clarification from the Town Administrator, 
does not object to the proposed language. 

1 
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FAIRHAVEN SELECT BOARD 
Emergency Meeting - remote 

Meeting Minutes 
February 22, 2026 

Present via zoom: Natalie A. Mello and Andrew Saunders and Keith R. Hickey
Present via telephone: Keith Silvia
Not Present: Charles Murphy Sr. and Andrew Romano
Mr. Hickey called the emergency Select Board meeting to order at 9:40am
Due to Winter Storm Hernando, the meeting was remote with participation via zoom or phone dial-in.
ACTION I DISCUSSION 

Storm Update and Emergency Preparations 

Consider Declaring a State of Emergency 

Chief Todd Correia addressed the Board about the weather con �·· an.qyided an overview of the 
Massachusetts Emergency Management Agency (MEMA)p�(Jictions for Sf�J:emando. The current forecast 
was for eighteen to twenty-four inches of heavy, wet snpwJt8-24") with the h�'?r''' t snowfall anticipated between 
2:00am to 2:00pm on Monday at a rate of about two to'.fou:(1nches per hour (2-4" . . d is anticipated to be strong
at about fifty to sixty miles per hour. '/<il,;;,.,_Slfti. f,·� 

.:rS�;..��� .-�f-��✓-:· MEMA is expecting power outages and tre�1_,2e down. Fairh�v9�;J?µJ>lic Works is staffi 'p and the Town has
engaged its Community Emergency Manage·:_· ' ·••· Ian (CEMP). R�$iclents should expect schools, businesses and

... -�;?'ff,..... '-r.•?·_ ··---.. Town Hall to be closed on Monday, February ij2'.6;cwith further 'runiouncements through reverse 911.
�.:7�:i,: ... Chief Correia asked the Board to cleclare a State 6 Fairhavenjr

. :v•�t·:�;{�:.:1·:;.�� -!•_ '#_{)}• 
Motion: Ms. Mello motioiled ,to declru:e,a State of . , . erg¢' .. , . �yen and for Emergency Procurement 
needs. Mr. Saunders sec<ilided. Roll citllVote. Ms. �111JJ ,c r. SaundciSifuld Mr. Silvia in favor. The motion
passed unanimously (3-0-0).1�·#c, Ji)� ··\"?·.,. '• 

Mr. Hickey ,;;i
and will coif'

·:t< ,;,tg�;t!Jit�,\;,,, ,&,, 

r !?Je,.eet remotely on Mond,t:ty,J�bruary 23, 2026 to address part of the posted agenda
the late aftei:n' qn on Mopqay, February 23, 2026. 

'!·?!�., 

',sday b1;�d on the forecast. Mr. Hickey advised that conditions will be
-·/''): 

Motion: Ms. Mello motiori�q:to ag.j
, ; ... • at 9:47am. Mr. Silvia seconded. Roll Call Vote. Ms. Mello, Mr.

Saunders and Mr. Silvia in fil'v'$i-.,"(;hTfuotion passed unanimously (3-0-0).
V.Y 

Meeting adjourned at 9:47am 

Respectfully submitted on behalf of the Select Board Clerk (ah) 
Accepted on_

Fairhaven Select Board -February 22, 2026 - Open Session - Page 1 

G 1







Monday, March 9, 2026 

CORRESPONDENCE 

1. Email: Michelle Costen Weekly-Town of Fairhaven Podcast

2. National Day of Prayer



Weekly -Town of Fairhaven Podcast 
1 message 

michelle costen <michcosten@gmail.com> Tue, Mar 3, 2026 at 11 :09 AM 
To: Keith Hickey <khickey@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov, buildingcommissioner@fairhaven-ma.gov, 
"Patrick J. Carr" <pjcarr@a1crane.com>, Jessica Fidalgo <jessica.wilder13@yahoo.com>, Charlie Murphy 
<cmurphy@molifeinc.com>, ksilvia2@yahoo.com, stevebouley <stevebouley@comcast.net> 

Hi Kieth, 

We need a weekly Podcast where we find solutions to our most immanent problems. One of which is our affordability 
housing crisis. 
You do a weekly town report. Can you add to that, a half hour segment -"Town of Fairhaven Podcast' ? 
-And be an interviewer, giving everyone on the Boards and committees, special guest, and residents, giving an
opportunity each week to bring solutions to the table. Rather than complaints.
No emotional political baggage type discussions, we have enough of those kind of podcast out there, and it's getting us
nowhere,- and should not be allowed to be part of the a solutions podcast. It could be a podcast to really get us focused
on bringing solutions to our most dire problems. T he problems that are really hurting people, displacing them, and causing
great struggles.
A podcast that Just talks and focuses on
Solutions being discussed to help solve our critical issues.

Is this something you could do on a weekly basis? a podcast that is strictly focused on looking for creative solutions -

I was speaking to someone from the planning board who thought this would be a very good idea also. 

What do you think? Can something like having a Town of Fairhaven podcast, like this, go on our agenda to be voted on 
or can you approve it? 

Michelle Costen 
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Thursday, J\1ay 7, 2026 

N. ·\'I,'( '\'-r \J : .l ., .,. ,t � 

11\Y()F 
PU,\YEB 

March 4, 2026 

Town of Fairhaven 
Select Board/Town Administrator 
40 Center Street 
Fairhaven, MA 02719 

Dear Select Board/Town Administrator, 

SELECT BOARD 

2026MAR41:3:5413:54 

The first Thursday in May has been sanctioned by the Government of the United States as 
"National Day of Prayer." Our theme for 2026 is "Glorify God Among the Nations, Seeking 
Him in All Generations," based on 1 Chronicles 16:24. Observed on May 7, 2026, this theme 
commemorates 250 years of prayer in America and 75 years of the annual National Day of 
Prayer. 

On behalf of this recognized effort, we are informing you that people will gather in front of the 
Town Hall at noon on Thursday, May 7, 2026 with the sole purpose of praying for our Nation 
and Government. 

Clergy and/or representative members of local churches and citizens will participate in the 
structured part of the session. We may include a song or two, with a tasteful music 
accompaniment. To help facilitate the music, as is tradition, we're asking to have access to a 
power source in the Town Hall. Of course, the Select Board, Town officials and any other 
interested citizens are welcome to attend in a prayerful spirit also. 

We're excited that this is our 27th year of participation in Fairhaven on this "National Day of 
Prayer." In anticipation, I appreciate your response that will allow us to move forward. If you 
have any concerns or suggestions in facilitation, please call me at (508) 264-8211 or visit the 
website at www.nationaldavoforayer.org. 

Respectfully, 

Steven J. Bouley 
NDP Participant 
52 Cottage Street 
Fairhaven, MA 02719 
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