FAIRHAVEN SELECT BOARD AGENDA
February 23, 2026 6:00 p.m.
Town Hall — 40 Center Street — Fairhaven

The meeting can also be viewed on Channel 97 or on FairhavenTV.com

F%E%ﬁi}’:?ﬁ ?ﬁ%‘a‘ M CLERK
ROUD 2000 FEE LS eel 200
A. EXECUTIVE SESSION
1. Pursuant to G.L. c. 30A, § 21{a)(3) To discuss strategy with respect to collective bargaining or litigation if an
open meeting may have a detrimental effect on the bargaining or litigating position of the public body and the

chair so declares (Donahne Settlement Agreement)

B. APPOINTMENTS / COMMUNITY ITEMS
1. Consider Appointment: Treasurer/Collector: Wendy Cochrane
2. Consider Proposed Building Department Fee Changes
3. Parking Fee Waiver: Hoppy's Landing: All Abilities Fishing Derby on Friday, June 19, 2026 from 12:00-3:00pm

. PUBLIC COMMENT

C

D. ACTION/DISCUSSION
1. Discussion on Closing a Section of the Bike Path Abutting the Atlas Tack Property
2. Call Local Town Election on Tucsday, June 9, 2026 and Sign Public Notice

E

. TOWN ADMINISTRATOR REPORT
F. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS

G. MINUTES
1. Accept the Open Session minutes of February 2 and 9, 2026
2. Accept the Executive Session minutes of February 2 and 9, 2026

H. CORRESPONDENCE
1. Emails: Michelle Costen: Ref: Citizens Petition Submitted; Public Comment-Ref 2/9/2026 SB Meeting; MGL c,

44 s. 55 quick note; Fwd: Affordable Home Ownership-Domino Effect; From the White House-21* century
Housing Act; Reference to zoning delays-PB meeting 2/10/26 public comment; FWD: MAHT; Home Sweet

Home Commitiee

I. NEWS AND ANNOUNCEMENTS
The Select Board has added a meeting on Monday, March 2, 2026 at 6:00pm, the next regularly scheduled Select

Board meeting will be on Menday, March 9, 2026 at 6:30pm
J. ADJOURN

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130

Subject matter listed in the agenda consists of items reasonubly anticipated (by the Chair} to be discussed. Not ol ltems listed may be discussed and other
items not listed {l.e. urgent business not avalloble ot the time of posting) may oisa be brought up for discussion in accordance with applicable law.



FAIRHAVEN SELECT BOARD AGENDA
February 23, 2026 6:00 p.m.
Town Hall — 40 Center Street — Fairhaven

ANNOUNCEMENTS:

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has
passed MA legislation and been signed by the Governor. This bill will allow remote and hybrid meeting
options for public bodies through June 30, 2027.

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through
web/video conference and are recorded.

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 97 and
posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should
notify the Chair at this time.

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all
participants is disabled. If participants would like to speak or be recognized, click “raise hand” under
“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in
protecting the integrity of Fairhaven government meetings.
e For anyone interested in volunteering, there are several vacancies on various boards committees and
commissions. To see a complete list of the openings, please visit our website at www.fairhaven-ma.gov

A. EXECUTIVE SESSION
1. Pursuant to G.L. c. 30A, § 21(a)(3) To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of
the public body and the chair so declares (Donahue Settlement Agreement).

B. APPOINTMENTS / COMMUNITY ITEMS
1. Consider Appointment: Treasurer/Collector: Wendy Cochrane — Upon completion of the
advertising and interview process, Town Administrator Keith Hickey is recommending the appointment
of Wendy Cochrane as Treasurer/Collector with a tentative start date of February 24, 2026. Included in
your Board member materials is the resume of Ms. Cochrane.

Suggested Motion:
“Move to (appoint/not appoint) Wendy Cochrane as Treasurer/Collector.”

Moved by, seconded by. Any discussion on the motion. Vote.

2. Consider Proposed Building Department Fee Changes — Director of Inspectional Services/Building
Commissioner Rick Forand completed a review of surrounding towns to assess potential changes to the
Building Department Fee Schedule. The proposed fee changes better align with neighboring
communities. The Board last adjusted the fees in 2023.

Suggested Motion:
“Move to (adopt/not adopt) the proposed Building Department Fees (as amended/as presented).”

Moved by, seconded by. Any discussion on the motion. Vote.
Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130

Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed and other
items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law.


http://www.fairhaven-ma.gov/

C.

D.
1.

3. Parking Fee Waiver: Hoppy’s Landing: All Abilities Fishing Derby on Friday, June 19, 2026

from 12:00-3:00pm — Recreation Center Director Bernadette Barreira has submitted a request for no fee
parking at Hoppy’s Landing from 12-3pm on Friday, June 19, 2026 for the 3™ Annual All Abilities
Fishing Derby. Harbormaster Tim Cox also supports the event and also provides a parking pass for
attendees to place on their dashboard during the event.

Suggested Motion:
“Move to (approve/not approve) the parking fee waiver for the 3™ Annual All Abilities Fishing Derby
from 12-3pm on Friday, June 19, 2026.”

Moved by, seconded by. Any discussion on the motion. Vote.

PUBLIC COMMENT

ACTION / DISCUSSION
Discussion on Closing a Section of the Bike Path Abutting the Atlas Tack Property — Recently,
inspections of the remaining Atlas Tack structure were completed. The results indicate that the current
condition of the remaining building is poor and there is a chance the building could collapse. The
location of the existing fence could cause some of the existing building to fall outside of the fenced area
on the South and Pleasant Streets. Any debris falling toward Pleasant Street would remain on Atlas
Tack’s property. However, if debris was to all toward South Street, debris could land on or come to
rest on the portion of the bike path closest to the building.

Based on the risk of debris falling on a section of the bike path, I am requesting the Select Board consider
closing a short section of the bike path and diverting users onto South Street. The Town Administrator, Police
Chief Public Works Director, building Inspector and Atlas Tack Working Group Chair Rick Trapilo met on site
and agree that diverting bike path users onto South Street would be appropriate. For safety purposes, the section
of South Street abutting Atlas Tack would be closed to through traffic. There is only one house along the
roadway who will be allowed to continue to use South Street for access to their property.

Included in your Board materials is a map of the area illustrating the location of the bike path detour. Barriers
and signage will be placed at both ends of South Street to restrict vehicular traffic.

Suggested Motion:

“Move to (approve/not approve) the temporary closure of a portion of the bike path on a portion of
South Street that abuts the Atlas Tack property. Individuals using the bike path will be diverted onto
South Street at the beginning of the bike path closure and will reenter the bike path at the end of the
portion closed. In addition, while a section of the bike path is closed, South Street will be closed to all
vehicular traffic”

Moved by, seconded by. Any discussion on the motion. Vote.



2. Call Local Town Election on Tuesday, June 9, 2026 and Sign Public Notice — The Town Clerk has
provided a memo asking the Board to call and set the date for the next Annual Town Election on
Tuesday, June 9, 2026 and to sign the notice that will be posted in accordance with MGL Ch. 41 §10

Suggested Motion:
“Move to set the date and call the next Annual Town Election to be held on Tuesday, June 9, 2026 with
the positions and term lengths as presented in the Town Clerk’s memo.”

Moved by, seconded by. Any discussion on the motion. Vote.

E. TOWN ADMINISTRATOR REPORT
F. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS

G. MINUTES
1. Accept the Open Session minutes of February 2 and 9, 2026

Suggested Motion:

“Move to (accept/not accept) the open session minutes of February 2 and February 9, 2026 (as
presented/as amended)”

Moved by, seconded by. Any discussion on the motion. Vote.

2. Accept the Executive Session minutes of February 2 and 9, 2026

Suggested Motion:
“Move to (accept/not accept) the executive session minutes of February 2 and February 9, 2026 (as
presented/as amended)”

Moved by, seconded by. Any discussion on the motion. Vote.

H. CORRESPONDENCE
1. Emails: Michelle Costen: Ref: Citizens Petition Submitted; Public Comment-Ref 2/9/2026 SB
Meeting; MGL c. 44 s. 55 quick note; Fwd: Affordable Home Ownership-Domino Effect; From the
White House-21* century Housing Act; Reference to zoning delays-PB meeting 2/10/26 public
comment; FWD: MAHT; Home Sweet Home Committee

Suggested Motion:
“Move to (enter/not enter) the Select Board correspondence as listed into the record”

Moved by, seconded by. Any discussion on the motion. Vote.

I. NEWS AND ANNOUNCEMENTS
The Select Board has added a meeting on Monday, March 2, 2026 at 6:00pm, the next regularly
scheduled Select Board meeting will be on Monday, March 9, 2026 at 6:30pm

J. ADJOURN



Monday, February 23, 2026

EXECUTIVE SESSION

Pursuant to G.L. ¢. 304, § 21(a)(3) To discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body
and the chair so declares (Donahue Settlement Agreement)



Monday, February 23, 2026

APPOINTMENTS AND COMMUNITY ITEMS

1. Consider Appointment: Treasurer/Collector: Wendy Cochrane
2. Consider Proposed Building Department Fee Changes

3. Parking Fee Waiver: Hoppy’s Landing: All Abilities Fishing Derby on
Friday, June 19, 2026 from 12:00-3:00pm
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MUNICE'AL
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(508)8027263 = wicgch2448@aolcom = Berkley, A 02779

Thank you for the 6pportunity to apply for the Muni¢ j_;al role at'your compgny After
feviewing your job descnptxon it's clear. thaf you re lg for 2 candidate that is

extremely familiar-with.the.responsibili the role, and can perform them

conﬁdently Giveri these regdirements, I am certam that Thave the’ necassary skill to

suceessfully do the job adeptly and: perform abevetxpgctamns,

Jam an efficient professional who has: been consistently praised as hard=working by my co-

workers and manag;:ment Over the eaurse of iy 26-yedr caréer, Ive dE:veioped & skill set
dir 'niy relevant to the Mumc:pal m}e you af'e’ hmngfer. mr:iudmg research, leg’asianve
process and government procurement. Overslt; I have conm&ﬁenﬂy demonstratéd

}eadersth, prob}em-solvmg and teamwork abilitias in'¢ every aspect of my 1ax collector role
iled achievements in the attached

it Town.of %Erkley and I invite you to remew iy detailed achie

regume,

After reviewing my resume, I hope you w:lI agree that [am’ the type of competent and
campet:tzve candldate you are looking for. 1 ook forward to elaboratmg on how my specific
skills and abilities will benefit your orgamzatwn Please contact me at {508) 802-1263 6r vid'

email at weochi2448@aol.com to arrange for a convenient meeting time.
'hank you for your consideration, and | look forward to hearing from you soqn.

Siacerely,
Weridy Cochrane’



TAX GOLLECTOR

Phone 508-802-1263

Email weoch2448@acl.cor

Professional Summary

A sea_sé_ned profg-ssional ‘with t'wd decadés a§ a Tr‘easurér}‘ tai[ector- A&e_pj_t in dgﬁ.ﬁ.cotlécﬁan and

Demanszrates successin enhancing ﬁna ncial operations afd teamwork, notably reducing costs
wh;le enduring. qual:ty sérvice, Achieved notable taxpayer satisfaction.through effective

negotlamons and multitasking abilities.

EXPERIENCE:
Septémber 6, 2024~ Present.
TREASURER/TAX COLLECTOR/TAX TITLE CUSTODIAN
Norton Massachusetts -
Competént in resolving collection issuesth rough negotiation with tax payers ;‘reg’a?din_g‘ﬁayn_iént
plans or other arrangements,
Showed p raﬁciency in preparmg detailed documents outimmg the amount duie-for each.
- taxpayer along with any pena!hes ‘associated with later- payments

Proven track record of sutf.essfuﬂv collecnng delmquent taxes wlthout resorting to legal actions.

Demonstrated ability to accurately collect and recort[ taxes: from» :ndmduals and bus:nESses

xhihfted proficiency in using com puterized systems for managing taxpa\yer accounts and
récords.

‘Maintained accurate records of all financial, tranéactions including cash rei:_e__ip_ts-,jdﬁisbu rsements
and transfers..

“Reconcited rﬁonéﬁw bank staternents and investm ents.



Reviewed arid controlled costs to optimize budget planning 2 d results.
Develpped strategies for reducing costs while maintaifing quality service.

Manitored cash flow activity on a daily tiasis to ensure sufficient funds-are available-for
ppetations.

Assisted ih develbping annual budgets by preparing révenue arid expérise projettions.
Ensured thatall filing requirements were met in accordance with state regulations.
 May 2001 September 2024
Tax Collector- Town of Berkley (Elected).
May 2015-May 2023
Treasurer- Town of Berkley (Elected)
May 2014- May 2023
Selectmen Town of Berkley {Elected)
EDUCATION

High School Diploma

CERTIFICATIONS

Massachusetts Certified Traasurer

Avsilgble on Request.
VOLUNTEER EXPERIENCE
Berkley CERT Team, Advanced CPR,Shelter worker.
Catholic Education iTea:cH_gr St. Berpards Chureh Assonét MA
Berkley Celebrations Comrittee

Berkley Council an Aging



ath iczaimnaizrdi qf thie ﬁ,rsomatwn, 5y ananimots wte af £ﬁe Bods
is déngumd a .=

c “FIEDMASSACHUSETTS MUNICIPAL COLLECTOR

Presideny | -
Massachudetes Cbll_:’:c_mra and 'I?mﬂut_gf? :ﬁ’-‘.‘?ﬁéﬁoh

Slydlemnan, Bdbsgion Clivinines

Massachitieres Colleccons snd Trenstiess Assotidsion




Hawing successfully completed the edfucational vequistements for Certification at the Anniual School of this Association at te
University of Massachusetts and having met afl other professional,. educational, and ethical standards of the ﬂssocmttou, by
unanimous vote of the Board of Certification of this Association is designated'a

CERTIFIED MASSACHUSETTS MUNICIPAL TREASURER

President . .
Massachusetts Collectors and Trensurers Asséciation

.

Jer, (ke
Chair, Educationr Coramittee _ )
Massachiusetts Collectors and Treasurers Association

Certification E#pi}éé-':ﬁ'écembéi"ﬁr',’.- 1030
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TOWN OF FAIRHAVEN
BUILDING
DEPARTMENT

RESIDENTIAL BUILDING PERMIT FEES

New One and Two Family Dwellings*...................... Application fee of $50.00 plus $12 per $1,000 of total costs
Additious, Alterations, Renovations, Gar ages, Docks/Piers* ADU's .. ... $50.00 plus $10 per $1,000 of total costs
Accessory Structures (over 350 SE.Ieet). ......cccererrrieernvrinesreneeenere i nresrene «--5200.00
Accessory Structures (under 350 sq. feet} $10000
Certificate of OCCIPABCY. .....oiiiitiviii ettt et e e b be s s s st e st e ne s b $150.00
Decks/Porches (new/repairs).... rebetben e e e e avn e senstt et sa i s s anamernenmen e LU0 0 PEF SEOTY
Demolition of House (requires asbestos survey) -.$750.00
Demolition Accessory Structures (over 350 sq. ft) ......................................... Litttasiens e nernas v aena s e shbem et e st $200.00
Demolition Accessory Stractures (under 350 8q. FECt)......coo.oreerre e mmmrecvscvarissmoceencescemenessseonscsssconncob 100,00
Fireplace/Chimneys/Siding/Roofing/Doors.......oiuvieivrrvnirecieiiaiiaersie v e eeveee e bea s aes e $75.00 Each
Interior Alterations (Kitchen/Bath/Basement).......c..ccwiiiminmmicsnncscimorns s st e 920000 Each
Mechanical/Sheet Metal Permit Fee.............. N ettt e e e re i eaenaas e $75.00
Pt REIEWAL ......iiiiiiii e e oo ee e et et v aassetva s v e te e rarng e aetiae et e e aeir e e s e s aiaaee $100.00
Pools... ...Above g;roundfspas/hottubs— $100.00, In-Ground= $150.00
Re-lnspectlonFee ..... O ettt an e $75.00
Second and Subsequent Re-Inspection fee..................o i ...$125.00
Solid Fuel Appliance (Wood/Pellet SLOVES)........oc. i ecerriiiiis ittt sssnsss s s esse s 1 9200
Temporary Structures/TeOLS, .........o.iiiivii et err e e et an it et r e e s de st e e s e anes $100.00
TrERCI POEIIITS. ..o ettt e et ettt ettt aies st s ensrasen e mem et ettt st ab b e ettt et e aaen $55.00
Wind Turbine/Solar Panels* (grmmd OF TGO ecee e venreresmerrsness s cressnsrsaamarseenrs 3 9000 plus $10 per $1,000 of costs
R 4 011 L0 U PR $75.00 up to 3 Then $10.00 Each (prev. $5)
Zomning Defermination Letter..............ooooor i e e s $150.00

ALL STRUCT/RAL WORK MUST BEPERFORMED BY A MA CSL

24 HOUR NOTICE REQUIRED FOR ALL INSPECTION REQUESTS
RESPONSIBILITY OF LICENSEE TO CALL AND STAND FOR INSPECTIONS
WORKING WO A PERMIT, FEES WILL BE DOURLED AND OR FINED
FEES ARE NON-REFUNDABLE AND NON-TRANSFERRABLE

FEES ARE SUBJECT TO CHANGE WITHOUT NOTICE

It shall be the duty of the permit applicani to cause the work to remain accessible and exposed for inspection
purposes and that all work shall be conducted, installed, protected and completed in a workmanlike and acceptable
marner so as to secure the resulls intended by 780 CMR. Neither the Building official nor the applicable
enforcement authority shall be liable for expense entailed in the removal or replacement of any material requived to

allow inspection,

*Contracts may be required and shall include material, equipment, and labor costs
**Permir fees for unusual or special conditions not item fzed herein will be determined b
Building Commissioner::;

-4 lq’hﬁ

Richard Forand, Ruilding Commissioner -

Approved by the Select Board,
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TOWN OF FAIRHAVEN
BUILDING
DEPARTMENT

COMMERCIAL BUILDING PERMIT FEE SCHEDULE

.Application fee of $100.00 plus 315 per thousand of total construction costs

New Coustruction®
Aceessory Structures, Int./Ext. alteratwns, Dockis & Piers* . oinnnimrinnnrrenns $100.00 plus $12 per thousand of total cost (prev. $250 and
Certificate of Oceupaney ... $125.00 temporary)
Certificate of Inspection (per 780 CMR T2DIE T 100 cremsrevnrrsrms recsrece e emmrems s emeeems s e eseares s . $100.00
Change_of Occupancy/New Tenant (inspection reqnired).......cccooii i s s ~$250.00 (prev. $125)
Demolition* (AQ06 form required).. v et ....$100.00 plus $10 per thousand of total costs
Mechanical/Sheet Metal®..... $100.00 plus $10 per thousand of total costs
Plan Revi_ew....- .............. T PPN fee may be assessed for large scalé projects
Re-Insp'ection s eetetiiiiiinercnsranesarncnrrrarararrnsarnsrsareresnenrssnererrarnnres eenerrareeees fane s egaseaTensusnsssEana e nns $100,00
Signs ka4 an e hedsu s nuntanensTanaseennssuss s auieskeneadsas S~ R +.$150.00 each
Solar Roof or Groun ﬂ* ' et Cree st etn gt pemanai e e bmnemtmt A bt bt b ErE $!00 00 plus § 15 per thousand of total construction costs
Tefuporary Structures/ Tents ......................................................................................................... $250.00
SPIINKIEE™ ..o st bbbt s s .. 3100.00 plus $10 per thoisang of total costs
TEEDCH PRITIIIES . 0v v vessenmcrenrnnnneemnes srrnrasrre s e ar s rra e i r e se b r a4 b bod it o Rae hat s os b RRas e R Eer ben arnsion onrarsyensrrens $100.00
Witd Turbines®....ccm o msmsnssrssnne 1%of the total cost of the Project plus 3% Administration Fee
vrerss 32500

Zoning Determination Letter......

24 HOUR NOTICE REQUIRED FOR ALL INSPECTION REQUESTS
RESPONSIBILITY OF LICENSEE TO CALL AND STAND FOR INSPECTIONS
WORKING W/0 A PERMIT, FEES WILL BE DOUBLED AND OR FINED

FEES ARE NON'-REFUNDABLE AND NON-TRANSFERABLE

FEES ARE SUBJECT' TO CHANGE WITHOUT NOTICE

It shall be the duty of the permit applicant to cause the work to remain accessible and exposed for inspection
purposes and that all work shall be conducted, installed, protected and completed in a worlmanlike and acceptable
manner so as to secure the results intended by 780 CMR. Neither the Building official nor the applicable
enforcement authority shall be liable for expense entailed in the removal or replacement of any material required to

allow inspection.
*Contracts may be required and shall include material, equipment, and labor costs

**Peymit fees for unusual or special conditions not itemized herein will be determined by the
Building Commissioner.

Richard Forand, Building Commissioner

Approved by the Select Board.
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TOWN OF FAIRHAVEN

BUILDING
DEPARTMENT
ELECTRICAL DIVISION

RESIDENTIAL RATES
New Single-FAMIlY DWEIHIE +...veeeeaeeeeereeserens o eeveraseseesssssessessssssesesessssssssssessses $275 00 (prev. $250
New Two-Family DWeEIHDE .....ccceeereeriunnereeereeerens o seveeeseressseesssnee o sessessessesesas $400 each unit (Prev $200 ea)
New Multi Family Dwelling (More than 2 Units).........ccccecevvveeecreenrnnnnen. See Commercial Rates
NeW/TemPOrary SEIVICE ....cuueeuuuns v cereuuerrerereennnnnsnnaereererensansnsnesssssmsssmsssesssmmsens o ..$200.00 (prev. $100)
Additions, Remodeling (tW0 iNSPECHONS) ........ccuururrerersrersressessesssasssinssenses £ eevsessssssessssssassssssseees $125.00 (prev.$110)
GeNEIALOYS ....cceeineniiiies o eerirernernaeneneanans ¢ et et eaena e tennvanaten  aeneneaneensennenns $125.00 (prev. $100)
HOUSE ALAFTIS.. ceouveeueris ettt bt s easeeeeees $100.00
POOIS vuunrrannnsssssssessssssssnssissosssssssssss s ssesessassessssssenssnnes Above Ground=$120 00, In-Ground=§180.00 = (prev $75/$125)
Re-inspection (paid prior t0 iNSPECHION) ..........cceeureeereeceesrians + ceeirsresssesssessssssessssssssssssssssessssessases $100,00 (prev.$75)
Second and Subsequent Re-Inspection fee...................cooviviiveniiiiiiiii L. $125.00
Single Device/Appliance (one inspection) $75.00, (two inspections) $150.00 (prev. $55/$110)
Solar Installation (rail and final inspections TEQUITEd) .....c.c.. v cereerrurereiciecerieireceireeieeiercieneennes $200.00 (prev. $100)
Underground ServiCe. ....ciceiveerseeieins v soronsnsnses s sossrsssressssssssnsnss 0B000000000A00000000000000MC $300.00 (prev. $100)

COMMERCIAL RATES™ ..ot $100.00 application fee plus $12.00 per thousand
Annual Maintenance Permit **(in-house electrician only).........ccccvveeniernenireneneneeseersaereenes $200.00
Circus, Carnival, Fairs............. ereeeteertneaeeeraeeeaeeeaannan ereeenrereeeennaeeerrereernrerees $100.00
Multi Family Dwelling*** (more than 2 units).......ccccocveeveeevccneccneence $100.00 fee plus $12.00/thousand
Re-inspection (paid prior t0 iINSPECHION) .........ccevueeueererrrereieriseesesisiissiesssssssssssssssesssssssssssssssssssnss $125.00 (prev. $100)

ALL ELECTRICAL WORK MUST PERF ORMED BY A MA LICENSEE

24 HOUR NOTICE REQUIRED FOR ALY, INSPECTION REQUESTS
RESPONSIBILITY OF LICENSEE TO CALL AND STAND FOR INSPECTIONS
WORKING W/O A PERMIT, FEES WILL BEDOUBLED AND OR FINED
FEES ARE NON-REFUNDABLE AND NON-TRANSFERABLE

FEES ARE SUBJECT TO CHANGE WITHOUT NOTICE

It shall be the duty of the permit applicant to cause the work to remain accessible and exposed for inspection
purposes and that all work shall be conducted, installed, protected and completed in a workmanlike and acceptable
manner So as to secure the results intended by 780 CMR. Neither the Building official nor the applicable
enforcement authority shall be liable for expense entailed in the removal or replacement of any material required to

allow inspection.

*Contradis may be required and shall include material, equipment, and labor costs
**Not for Projects over $2500.00

***Each unit requires its own permit
*¥¥*Permit fees for unusual or special conditions not ttemzzed herem will be

the Building Commissioner.

Richard Forand Building Commissioner

Approved by the Select Board,
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TOWN OF FAIRHAVEN
BUILDING
DEPARTMENT

PLUMBING/ GAS DIVISION

Norman Lussier, Plumbing Inspector
William Alfonse, Gas Inspector

Residential Plumbing/Gas..........ccoevvvuiiiiiiiiiniinnininnne
Re-inspection Fee (Paid Prior to re-inspection)................ coeeeesoeeenieesenses i csseesiseesiesesss secenennes $75.00
Second and Subsequent Re-Inspection fee....................coeevuiieiiinsieerinennniiiis e, $125.00
Sewer and/or Water Tie-in..........c.cc.oiiniiiiiniii e $85.00
TUD -SHOWEN .....enetiiite et ettt e ettt et e e e e e e e e $125.00

Commercial Plumbing/Gas*............cccecvsvevvnrssessesisnssnsssnnes Application fee of $100.00, plus $20 per fixture
Commercial Re-inspection fee (paid prior to re-inspection)..................oe.uceeevvevresssneereinsioenes $125.00
Commercial Sewer and/or Water Tie-in...............ccoeuiiiiiiiiiiiiiiii $175.00
Multi Family Dwelling** (inore than 2 units)...........ccce. ccovrvevreernenenne.. $100.00 fee plus $25 per fixture

ALL PLUMBING/GAS WORK MUST BE PERFORMED BY A MA LICENSEE
24 HOUR NOTICE REQUIRED FOR ALL INSPECTION REQUESTS
RESPONSIBILITY OF LICENSEE TO CALL AND STAND FOR INSPECTIONS
WORKING W/O A PERMIT, FEES WILL BE DOUBLED AND OR FINED
FEES ARE NON-REFUNDABLE AND NON-TRANSFERABLE

FEES ARE SUBJECT TO CHANGE WITHOUT NOTICE

It shall be the duty of the permit applicant to cause the work to remain accessible and exposed for inspection
purposes and that all work shall be conducted, installed, protected and completed in a workmanlike and acceptable
mannerso as to secure the results intended by 780 CMR. Neither the Building official nor the applicable
enforcement authority shall be liable for expense entailed in the removal or replacement of any material required to

allow inspection.

*Contracts may be required and shall include material, equipment, and labor costs
***Each unit requires its ownpermit
****Peymit fees for unusual or special conditions not itemized here in will be determined by
the Building Commissioner

Richard Forand, Building Commissioner

Approved by the Select Board,

(prev. $100)
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TOWN OF FAIRHAVEN
RECREATION DEPARTMENT

227 Huttleston Ave. Fairhaven, MA 02719
Phone 508-993-9269 Fax 508-993-9257 R

e-mail bbarreia@fairhaven-ma.gov  § Y ’*

www.fairhaven-ma.gov DTrlg%eonggol}

©F PARKS AND ZECREATION

To: Fairhaven Select Board
CC: Dept. of Marine Resources
From: Bernadette Barreira, Recreation Director

Date: January 13, 2026
Subject: Request to Waive Hoppy’s Landing Parking Fees for All Abilities Fishing Derby

Dear Members of the Select Board,

I am writing to formally request the waiver of parking fees at Hoppy's Landing on Friday,
June 19th from 12:00pm to 3:00pm for the upcoming All Abilities Fishing Derby,
organized by the Recreation Department.

The Recreation Department is excited to host this 3@ annual event. Our aim is to provide
an outdoor recreational opportunity for all members of our community, regardiess of
ability or background. The fishing derby will feature accommodations to ensure that
individuals of all abilities can participate and enjoy the experience.

By waiving parking fees during the specified time frame, we hope to remove any
financial barriers that may prevent individuals and families from attending the event. This
gesture aligns with the spirit of inclusivity and accessibility that we strive to promote in all

our recreational activities.

We believe that events like the Al Abilities Fishing Derby not only provide enjoyable
experiences for participants but also contribute to the overall well-being and cohesion of
our community. By supporting this initiative, the Select Board will demonstrate its
commitment to creating a welcoming and inclusive environment for all residents.

We kindly request that the Select Board consider our proposal and approve the waiver of
parking fees at Hoppy's Landing on June 19th from 12:00pm to 3:00pm for the duration

of the event.

Thank you for your continued support.

Best regards
Brima e L Brapasas e
Bernadette Barreira

Recreation Director
Town of Fairhaven



Monday, February 23, 2026

ACTION / DISCUSSION

1. Discussion on Closing a Section of the Bike Path Abutting the Atlas Tack
Property

2. Call Local Town Election on Tuesday, June 9, 2026 and Sign Public Notice



ROAD CLOSED TO THRU TRAFFIC TO
BE INSTALLED ADAMS @ CENTER
AND ADAMS @ FRIENDLY

g RESIDENTIAL ACCESS TO M
® BE MAINTAINED INFOUT OF  FLST R
PLEASANT STREET ONLY | ARGl

CONCRETE
BARRIERS (TYP) .

— o ’
TWO WAY BIKE PATH |0
W TRAVEL (TYP) gy

PREPARED BY:
PHOENIX RAIL TRAIL CLOSURE AT DEPARTMENT OF PUBLIC WORKS
—  saAET=® HIGHWAY DEPARTMENT
SARSENE STREET
FAIRHAVEN, MA 02719




ELISABETH E. HORAN
TOwN CLERK

TOWN CLERK'’S OFFICE D2
FAIRHAVEN, MASSACHUSETTS

TOWN HALL - 40 CENTER STREET - FAIRHAYEN, MA 02719
TELEPHONE: 508-979-4023 - EMAIL: CLERK@FAIRHAVEN-MA.GOV

MEMO

o i ORI [
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To:  Select Board

From: Elisabeth E. Horan, Town Clerkg‘é)éR
Date: February 18, 2026

Re: 2026 Annual Town Election

Honorable Select Board:

[ am writing to request that you take action relative to our Annual Town Election. If you would kindly add this
to your next Select Board meeting agenda.

CALLING FOR THE ELECTION & SETTING THE DATE:

Attached is the Public Notice for the Select Board to call and set the date for the next Annual Town Election on
Tuesday, June 9, 2026.

Once adopted and signed, please retumn the original Public Notice to my office so that it may be posted in
accordance with MGL. Ch.41 § 10.

Nomination papers will be available the first business day in March, which will be Monday, March 2, 2026 at
8:30 am.

A proposed motion is included for your convenience.

Proposed Motion:

I hereby move that the Select Board set the date and call for the next Annual Town Election to be held on
Tuesday, June 9, 2026 for the following positions and term lengths:

Two Select Board Members - 3-year term

Two Planning Board Members - 3-year term

One Planning Board Member - 2-year term

Two School Committee Members - 3-year term

One School Committee Member - 1-year term

One Board of Health Member - 3-year term

Two Board of Public Works Members - 3-year term

One Commissioner of Trust Funds Member- 3-year term

One Housing Authority Member — 5-year term

Precinct One - Town Meeting Members — Number of open seats to be determined*
e Precinct Two - Town Meeting Members — Number of open seats to be determined*



Precinct Three - Town Meeting Members — Number of open seats to be determined*
Precinct Four - Town Meeting Members — Number of open seats to be determined*
Precinct Five - Town Meeting Members — Number of open seats to be determined*
Precinct Six - Town Meecting Members — Number of open seats to be determined*®

*fn accordance with Section 2 of Chapter 285 of the Acts of 1930 and amendments thereto establishing
in the Town of Fairhaven Representative Town Government by Limited Town Meeling.



ELISABETH E. HORAN
TOWN CLERK

TOWN CLERK’S OFFICE

R viond-vie e smoiont iyt

TELEPHONE: 508-979-4023 - EMAIL: CLERK@FAIRHAVEN-MA, 60V

PUBLIC NOTICE

The Fairhaven Annual Town Election will be held on Tuesday, June 9, 2026 from 10:00am to 8:00pm at the
following polling location:

Precincts 1-6: Fairhaven Recreation Center, 227 Huttleston Avenue, Fairhaven, MA 02719

Registered voters of the Town of Fairhaven will elect the following positions into office on June 9, 2026:

e« Two (2) Select Board Members — three-year term

« Two (2) Planning Board Members - three-year term

» One (1) Planning Board Member — two-year term (?o fill a vacancy)

+ Two (2) School Committee Members — three-year term

»  One (1) School Committee Member — one-year term (¢o fill a vacancy)
s Two (2) Board of Public Works Members — three-year term

+  One (1) Board of Health Member — three-year term

»  One (1) Commissioner of Trust Funds — three-year term

« One (1) Housing Authority Member - five-year term

s Precinct One — Town Meeting Members — number of open seats to be determined*

e Precinct Two — Town Meeting Members — number of open seats to be determined*

e Precinct Three — Town Meeting Members — number of open seats to be determined*
» Precinct Four — Town Meeting Members — number of open seats to be determined*
+ Precinct Five — Town Meeting Members — number of open seats to be determined*

» Precinct Six — Town Meeting Members — number of open seats to be determined*

*In accordance with Section 2 of Chapter 285 of the Acts of 1930 and amendments thereto establishing in the
Town of Fairhaven Representative Town Government by Limited Town Meeting.

Nomination papers for the above positions will be available at the Town Clerk’s Office beginning Monday,
March 2, 2026 at 8:30am.

SELECT BOARD OF FAIRHAVEN

CHARLES K. MURPHY, SR.. CHAIR ANDREW ROMANO, VICE CHAIR

NATALIE A. MELLO, CLERK o ANDREW B. SAUNDLERS

KEITH SILVIA

Date: -



Monday, February 23, 2026

TOWN ADMINISTRATOR REPORT



Town of Fairhaven

Report of the Town Administrator
February 23, 2026

Financial Updates

I have offered to meet with eight community organizations to present an overview on the
FY27 proposed budget. To date, I have confirmed meetings with the Democratic
Committee, Republican Committee, Council on Aging, North Fairhaven Improvement
Association.

Project Updates

Fairhaven received $499,850 Complete Street Grant for the reconstruction of Bridge Street
between Route 6 and Alden Road. The project includes a buffered 8-foot-wide shared use
path on the northern side of the street and a 6-foot sidewalk on the southern side. The project
also includes upgraded crosswalks, ADA-compliant accommodations, RRFBs, and
Accessible Pedestrian Signals. These grant funds will combine with a $1 million state bond
authorization secured with the assistance of Senator Montigny to complete the project.
Public Works does not anticipate this work to begin until the fall of 2026. DPW is waiting
for Eversource to complete upgrades to their electrical service prior to the project beginning.

Personnel Update

There are no personnel updates this week.

Miscellaneous Updates

The Board of Public Works has submitted a warrant article seeking to amend the existing
Removal of snow and ice bylaw to be included on the Annual Town Meeting warrant
updating the removal of snow and ice from sidewalk bylaw. Below is the proposed bylaw
with the recommended amendments.

3§ 169-13 Removal of snow and ice.

The tenant, occupant, owner or agent of any building or lot of land bordering on any
street, lane, square or public place shall not allow or permit any accumulation of snow
or ice to remain on the sidewalk adjacent to said building or lot of land within 48 hours
of snow event after-beinrs—ordered—to remove same-by-the Police- Department
Ypen-Failure to comply with the order will result in a fine of one hundred dollars
($100). within six hours-after notifieation; by the tenant oceupant; owner or agent above
speetited-it-is-hereby ordered-that said show-or tee-shall be removed by the Board of
Pubhe-Works—and-costs-of removal-shal be-assessed-to-the-owner-of the butlding or lot
of land-se-invelved:
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SRPEDD is updating two municipal plans for Fairhaven:
the Hazard Mitigation Plan and the Open Space &
Recreation Plan. This is the final opportunity for public
comment.

Thursday, 3/26/26 from 7 - 9pm
Fairhaven Senior Center

FREE food and
We need your feedback refreshments for all

via these surveys residents who contribute
their perspective.

HMP: Tell us about the
- natural hazards and
| | emergency situations on
your mind.
What are your priorities?
Areas of concern?

OSRP: Tell us about
important public outdoor
spaces. What would you like

to see improved? What are
your recreation and
conservation priorities?

Southezstern Regional Planning
& Economic Development District




Monday, February 23, 2026

MINUTES

1. Accept the Open Session minutes of February 2 and 9, 2026
2. Accept the Executive Session minutes of February 2 and 9, 2026:



FAIRHAVEN SELECT BOARD
Meeting Minutes
February 2, 2026

G1

Present: Charles Murphy Sr., Andrew Romano, Natalie A. Mello, Keith Silvia, Andrew Saunders, Keith R. Hickey
and Anne Carriero

Also Present: Planning Board: Jessica Fidalgo, Sharon Simmons, Patrick Carr, Ruy daSilva, Miles Grant, Kevin
Grant, Sean Powers and Jetfrey Lucas

Mr. Murphy opened the Select Board meeting at 5:48pm
Ms. Fidalgo opened the Planning Board meeting at 5:51pm and confirmed a quorum was present.

EXECUTIVE SESSION — joint with the Select Board
Motion: Mr. Carr motioned to enter Executive Session Pursuant to G,k ¢: 30A, s. 21(a}(7) To comply with, or
act under the authority of, G.L. ¢. 30A, s. 22, and G.L. c. 4, 5. 7(26), tb.,_ view the minutes of Executive Sessions
of the Planning Board dated 6/14/2022, 12/13/2022, 2/19/2025, 9f9f2025 10/14/2025, 10/28/2025, 11/18/2025
and 12/16/2025 in response to a request for release and discuss Wwhether to waive altorney-client privilege AND
not to return to open session. Mr. Miles Grant seconded. Roll Call Vote. The motmn passed unanimously (8-0-0).

EXECUTIVE SESSION — joint with the Planning Boa
Motion: Mr. Saunders motioned fo enter Executive SeSsion Pursuant to G.L. c. 30A, 8. 21(a)}(7) To comply with,
or act under the authority of, G.L. ¢. 30A, s. 22, and G.Ic: 4, s. 7(26);t0 review the mmutes of Executive
Sessions of the Planning Board dated 6/14/2022, 12/13/2022; 2/19/2025,9/9/2025, 10/14/2025, 10/28/2025,

11/18/2025 and 12/16/2025 in response to a request for release and dlSCIlSS whether to waive attorney-client

privilege AND to return to open session. Ms. Mello seconded. Roll C 1l Vote. Mr. Saunders, Ms. Mello, Mr.

Murphy, Mr. Romano and Mr. Silvia in favor. The motmn passed unanimously (5-0-0).

The Planning Board ad]oumed fo Executive Session at 5 '54pm

«éé w@ fg*:%h
The Select Board aa)oumed to Fxecutive Session ﬁ'om 55 4pm to 7: 03pm

APPOINTMENTS AND COM‘MUNIT

Proclamation: Fairhaven High School I ball Team

Mr. Murphy read the proclamatmn Each board members shared a personal message congratulating the team and
g

"“& i
coaches on thelr wi nning seasoll. 25
e,

e v

Motion: Mr Saunders motioned to approve the proclamation for the Fairhaven High School Football Team. Ms.
Mello seconded The motion passed unammousl_}_i__\(S -0-0).

Recognition: Derek Al Almeida: New Eng!a nd Patriots Coach of the Year for 2025
Coach Almeida was recogmzed for bcmg awarded the New England Patriots Coach of the Year for 2025.

Motion: Mr. Saunders mo’uoned to recognlze the selection of Coach Derek Almeida as New England Patriots
Coach of the Year for 2025. Ms. Mello seconded. The motion passed unanimously (5-0-0).

Coach Almeida thanked the Board for honoring a true team that committed to each other and played their hearts
out at Gillette Stadium.

Recognition: Zach Moura: 20235 Otto Graham Award Recipient
Zach Moura was recognized for being awarded the 225 Otto Graham Award.

Motion: Mr. Saunders motioned to recognize Zach Moura for being awarded the 2025 Otto Graham Award. Ms,
Mello seconded. The motion passed unanimously (5-0-0}).
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Event Request: Fairhaven Father’s Day Road Race: June 21, 2026
The Board reviewed the event request details.

Motion: Mr. Saunders motioned to approve the Event Request for the Fairhaven Father’s Day Road Race on
June 21, 2026 as presented, contingent upon the approval of MassDOT. Ms. Mello seconded. The motion passed
unanimously (5-0-0).

Historical Commission: Application for the National Registry of Historic Places: Old Stone School House
Historical Commission Chair Rick Martin presented the request to the Select Board (d#tachment A) and
answered questions about the benefits to the Town and potential downside of future limited use. Doug Brady
addressed the Board and clarified that the recognition would be for the exterior and not the interior; there are
mechanisms to allow what the Town may want to do in the future. Mr. Marlin added that the Rogers Grammar
School was recently awarded a certificate and placed on the National Registry.

Motion; Mr. Saunders motioned to support the Historical Commmission application to place the Old Stone School
House on the National Registry of Historic Places. Ms. Mello seconded. The motion passed unanimously (5-0-0).

Atlas Tack Working Group Update
Rick Trapilo of the Atlas Tack Working Group (ATWG) presented an update to the Board (Astachment B). Mr.

Trapilo recognized the members of the ATWG and wished Brandon Estrella a speedy recovery from his recent
surgery. Building Commissioner Rick Forand prepared a memo regarding the demo order (Attachment C).

The Board thanked Mr. Trapilo for the update and asked for a follow-up in March after the anticipated
contamination assessment report from the Environmental Protection Agency (EPA) is received.

Consider Establishing an Affordable Homes Committee

Michelle Costen addressed the Board about establishing an Affordable Homes Committee (Aftachment D) to bring
small homes on small lots back that would be lower cost and bring affordable home ownership to Fairhaven, Mr.
Forand advised the Board that it is a good idea and land would be needed first then zoning changes, then interested
developers or contractors, At this time, it’s too early to discuss building the homes which is where he would come
in. The Board asked if Mr. Forand has worked in a town with an Affordable Homes Committee. He said he has not.

The Board asked what the charge and scope of the committec would be and what would they be asked to do. Ms,
Costen said the commitiee should be five people if the Town were to present a housing trust fund and place
something on the warrant. She suggested current members of other boards that are interested in bringing forth
affordable homes like the Planning Board or Economic Development.

Brief discussion ensued about the process, research needed, potential membership of an Affordable Homes
Committee, nexl steps and the use of Community Preservation Act funds for a community land trust. The Board
asked Ms. Costen to work with the Town Administrator on a scope and charge to bring back for a future agenda.

Motion: Mr. Saunders motioned to take items C3 and C4 out of order. Ms. Mello seconded. The motion passed
unanimously {5-0-0).

ACTION/DISCUSSION

Review the Timothy-Hiller Subdivision Investigation Process and Scope of Services

Bob Espindola addressed the Board about the request related to the Timothy-Hiller Subdivision (Attachment E)
and asked for the additional people outlined in the email be added to the investigation interview list. Brief
discussion on the interviews as part of the investigation process ensued. Mr, Hickey explained that the interviewee
list has expanded as the interview progresses and that communications are vague to maintain the integrity of the
investigation.

Petition to Expand the Timeline of Timothy Hiller Subdivision Investigation
Jennifer Cardoza of Main Street addressed the Board in support of the petition (dttachment F) to extend the

investigation to the date of Diane Tomassetti’s resignation on October 19, 2025. Ms. Cardoza made a statement to
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the Board about volunteers, reputations publicly challenged and unsubstantiated accusations shared on social media
platforms. She mentioned the Select Board’s social media policy, acknowledgement of the tone of public discourse
and responsibilities of public service. Ms. Cardoza asked for the extension of the investigation to ensure a
thorough, fair and complete process and to show that Fairhiaven values ethical leadership.

Discussion ensued about the scope of the investigation, the social media policy and enforcement challenges,

potential consequences to appointed versus elected members of boards, civil tools available to individuals outside
of the current investigation, impacts on the Town in attracting a Town Planner, the role of the Planning Board for
the Town and the concepts of relevance and materiality in regards to evidence as part of the investigation process.

Erin Carr of Main Street addressed the Board about the investigation, the twenty-cight signatures on the petition
under the previous item on the agenda tonight and triple that on the petition submitted here to expand the
timeframe and asked what the consequences of the investigation would be.

Mr. Hickey could not speak to consequences due to the ongoing investigation and said the Select Board would
discuss the results and debate any potential action as a result at a future meeting. Brief discussion ensued about the
independent investigation, restoring the public trust and getting back to normalcy. Outside of this investigation, if
facts are brought forward to the Board about a potential violation of the social media policy the Board can hold a
hearing and consider acting if the member is appointed and if elected, it wonld be up to the electorate to decide.

Patrick Carr of Pleasant Street addressed the Board about the petition under the previous agenda item asking for
individuals outside of the constructive approval date, holding people back from appointments, impacts to the
familtes of those being investigated, impacts to their businesses, the Fairhaven Neighborhood News and false
accusations, He said Ms. Tomasselti had no safe haven with the Select Board and the question remains as to what
happens if you break the social media policy as an appointed or elected official. He asked what the law says about
recall and added that Mr. Espindola should be on the list too.

Mr. Murphy said the Board will ask Town Counsel to provide an opinion on recourse for breaking the social media
policy. Mr. Silvia added that he felt the investigation is a waste of mongy and that no matter what the results are,

there will still be finger pointing.

Town Administrator’s Recommended FY27 Budget Presentation

Mzr. Hickey and Anne Carreiro reviewed the recommended FY27 budget (4ttachment ). Mr. Hickey spoke to a
potential proposition 2 4 override and impacts to services. He added that the Veteran’s Services budget reflecis a
reduction that will not impact services, historically Veteran’s Service has turned back a significant amount and that
average was used to make the reduction. The cost of a one point two million dollars ($1,200,000) override for a
home valued at four hundred and fifty-thousand dollars ($450,000) would be approximalely one hundred and
eighty-nine dollars {$189) annually, The recommended override would be for two to three fiscal years.

Discussion ensued regarding what net school spending is (minimum state required spending), what non-
departmental costs are insurance benefits, medicare, etc., the measures the Town is looking at to save on employee
costs like asking to move to electronic paystubs and offering a new prescription provider. The original estimate for
health insurance was a fifieen percent (15%) increase and new figures show it closer to an eight percent (8%)
increase. Mr. Hickey will be available to hold meetings to discuss a potential override and impacts and asked for
suggestions of groups or organizations that he can set up meetings with,

Accept Retirement Nofification: Lieutenant Timothy Souza
Per the Personnel Policy, the Board was asked to accept Lt. Souza’s retirement notification.

Motion: Mr. Saunders motioned to accept the written notification of intent to retire from Lieutenant Timothy
Souza as presented. Ms. Mello seconded. The motion passed unanimously (5-0-0).

Consideration of Agreement with the School Department on the Construction of Restrooms

at the Fairhaven High School Athletic Ficlds
Mr. Hickey addressed the Board about the proposed agreement on a certificate of occupancy for the Fairhaven
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High School Athletic Field (Attachment H). The Board asked for confirmation of where the funds for the
bathroom project arc coming from.

Motion; Mr. Saunders motioned to accept the Agreement with the School Department on the Construction of
Restrooms at the Fairhaven High School Athletic Fields as presented. Ms. Mello seconded.

Mr. Hickey asked the Board about the update within the agreement to replace Keith Silvia with the Town
Administrator (TA). The Board’s consensus was to accept the agreement as presented in the packet that has the
Town Administrator for the Town which replaces Mr. Silvia who had been a point of contact under Interim TA

George Samia,

On the Motion: Mr. Saunders motioned to accepl the Agreement with the School Department on the
Construction of Restrooms at the Fairhaven High School Athletic Fields as presented. Ms. Mello seconded. The

motion passed unanimously (5-0-0).

Approve the Select Board’s 2025 Annnal Report
The Board reviewed the draft report.

Motion: Mr. Saunders motioned to accept the Select Board’s 2025 Annual Report as presented. Ms, Mello
seconded. The motion passed unanimously (5-0-0).

PUBLIC COMMENT
Bob Espindola of John Street addressed the Board via zoom. He said he wanted to reiterate prior meeting
comments that the Board consider long-term planning when reviewing any potential override and include capital

needs with the projections.

Erin Carr of Main Street addressed the Board to voice her concerns on the way some members are approaching
appointments to boards; in January Cathy Melanson was the only applicant for one Zoning Board of Appeals
(ZBA) position and Ms. Carr described Ms. Melanson’s leadership and accomplishments and that there was a
motion and no second for her appeintment to the ZBA. Ms. Carr said that it does not seem like a benefit to the
Town when having another Associate ZBA member would prevent a meeting being cancelled. Ms. Carr urged
members to put away personal or political influence when making these decisions.

TOWN ADMINISTRATOR REPORT
Mr. Hickey reviewed his report (Attachment I). He added that the Recreation Center will present at a future
meeting an option for free childcare the day of Town Meeting for Town Meeting members; more details will be

provided.

BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS
Mr. Saunders had no meetings fo report on.

Ms. Mello reported:
e She participated in the Community Kindness Tunnel at East Fairhaven, it was a great opportunity.

Myr. Murphy reported:
» He also participated in the Community Kindness Tunnel at East Fairhaven. Lagoa meets soon and the

Sister City meets monthly.

Myr. Romano reported:
e  Sustainability met to prioritize FY27 goals for Town initiatives like adopt a drain and recycling.

Mr. Silvia reported:
» The Recreation Center had a great Family Feud event that was well attended

Mr, Hickey reminded everyone that sidewalk snow removal is residents’ responsibility under the Town Bylaws
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MINUTES
An amended copy was distributed to the Board, a line referring to “4 moment of silence was observed” was
removed; the Board is being asked to accept the amended Open Session minutes of January 20, 2026.

Motion: Mr. Saunders motioned to accept the Open Session Minutes of January 20, 2026 as amended. Ms. Mello
seconded. The motion passed unanimously (5-0-0).

CORRESPONDENCE (Artachment J)
1. Emails: Michelle Costen: Towns with Housing Trust through CPA; Authority of Town Meeting & Select

Board & Housing Trust Fund-Public Comment; Municipal housing trust fund-important info; FWD: From
the Center of State Policy Analysis; A correction in Ref to meeting held on 1/12/26 on CPA App
deadlines; Fwd., Correction needed-; Take a look-; From the White House-Protecting Home Buyers

2. Commonwealth of Massachusetts; Rogers Grammar School: National Registry of Historic Places

Motion: Mr. Saunders motioned to enter the Select Board correspondence as listed into the record. Ms. Mello
seconded. The motion passed unanimously (5-0-0).

NEWS AND ANNOUNCEMENTS
e The next regular Select Board meeting will be on Monday, February 9, 2026 at 6:30pm.

FINAL THOUGHT... “May we meet this moment with patience, compassion, and a commitment to peace.”

EXECUTIVE SESSION
Motion: Mr. Saunders motioned to enter Executive Session Pursuant to G.L. Chapter 30A Section 21 (a)(3) - To

discuss strategy with respect to litigation if an open meeting may have a detrimental effect on the litigating
position of the public body and the chair so declares (Police Union) AND NOT to return to open session. Ms.
Mello seconded. Roll Call Vote. Mr. Saunders, Ms. Mello, Mr. Murphy, Mr. Romano and Mr. Silvia in favor.
The motion passed unanimously (5-0-0).

Mr. Murphy added, We all we got, we all we need, Go Patriots!
Meeting adjourned to Executive Session at 9:35pm

ATTACHMENTS
A. Historical Commission: Old Stone Schoolhouse National Registry of Historical Places
Atlas Tack Working Group Presentation
Building Commissioner letter re: Atlas Tack demo order independent inspections
Affordable Homes Presentation: Michelle Costen
Email: Update on Timothy Hiller Constructive Approval Investigation: Bob Espindola
Petition request re Timothy-Hiller Subdivision Investigation
FY27 Recommended Budget Presentation
Agreement with School Committee and the Town of Fairhaven on the construction of bathrooms at the
Fairhaven High School Athletic Fields
Town Administrator Report
Correspondence: Emails: Michelle Costen: Towns with Housing Trust through CPA; Authority of

Town Meeting & Select Board & Housing Trust Fund-Public Comment; Municipal housing trust
fund-important info; FWD: From the Center of State Policy Analysis; A correction in Ref to meeting
held on 1/12/26 on CPA App deadlines; Fwd., Correction needed-; Take a look-; From the White
House-Protecting Home Buyers; and; Commonwealth of Massachusetts: Rogers Grammar School:
National Registry of Historic Places

TomMHD O

e

Respectfully submitted on behalf of the Select Board Clerk (ah)
Acceptedon
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FATRHAVEN SELECT BOARD
Meeting Minutes
February 9, 2026

Present: Charles Murphy Sr., Andrew Romano, Natalie A. Mello, Keith Silvia, Andrew Saunders and Keith R.
Hickey

Also Present: Planning Board: Jessica Fidalgo, Sharon Simmons, Patrick Carr, Ruy daSilva, Kevin Grant, and
Jeffrey Lucas. Not Present: Planning Board: Miles Grant and Sean Powers

Mr, Murphy opened the Select Board meeting at 6:00pm
Ms. Fidalgo opened the Planning Board meeting at 6:02pm and confirmed a quorum was present.

EXECUTIVE SESSION — Planning Board joint with the Select Board

Mation: Ms. Simmons motioned to enter Executive Session Pursuarft G.L. c. 304, s. 21(a)7) To comply with,
or act under the authority of, G.L. ¢. 30A,s8. 22, and GL.c. 4, s o review the minutes of Executive
Sessions of the Planning Board dated 6/14/2022, 12/13/2022, 2/ £0/9/2025, 10/14/2025, 10/28/2025,
11/18/2025 and 12/16/2025 in response to a request for release and discuss whether to waive attorney-chent
privilege AND not to return to open session. Mr. Grant seconded. Roll Call ;Q. Mes. Fidalgo, Ms. Simmons,
Mr. daSilva, Mr. Carr, Mr. Grant and Mr. Lewis all in favor. The motion passe \__unammously {6-0-0}.

EXECUTIVE SESSION — with the Planning Board

Motion: Mr. Saunders motioned to enter Executlve Session Pursuant to G.L. c. 30A, s. 21(3)(7) To comply with,
or act under the authority of, G.L. ¢. 30A, s, 22, and G.L. c. 4, s. 7(26), to review the minutes of Executive
Sessions of the Planning Board dated 6/ 14;’2022 12/13/2022, 2/19/2025, 9/9/2025, 10/14/2025, 10/28/2025,
11/18/2025 and 12/16/2025 in response to a rcqucst for re]ease and discuss whether to waive attorney-client
privilege AND to return to open session. Ms. Mello seconded Roll Call Vote. Mr. Saunders, Ms. Mello, Mr.
Murphy, Mr. Romano and Mr. Silvia in favor. The. lnotlon pa,ssed unammously (5-0-0).

. 4 g”

The Planning Board adjourned to Executive Sessmn at 6:04pm

The Select Bﬂard d aumed to Executive Session from 6 04pm 1o 6:38pm

PUBLlC HEARING 6 30PM‘

The purpose of thls hearmg is to align Non-Union Employee Vacation and Personal Days Benefit (§ 27.0 Vacation,
§ 29.0 Personal Days) to be consmtent_ Wlth the Clerical Collective Bargaining Agreement

The Public Hearing was opened at 6: 58 nd Mr. Murphy read the notice.

F .<,o_',;,,
ik

Mr. Hickey addressed the Board regardmg the changes requested to sections 27.0 Vacation and 29.0 Personal Days
of the Town of Fairhaven’s Personnel Policy and as shown in the mark-ups included in their packet (4¢tachment
A). The Board reviewed the proposéd changes at a prior meeting and had no questions.

Public Comment: No public comments

The Public Hearing was closed at 7:01pm

Motion: Mr. Saunders motioned to approve amendments to the Town of Fairhaven Personnel Policy as
presented. Ms. Mello seconded. The motion passed unanimously (5-0-0).
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PUBLIC COMMENT

Erin Carr of Main Street addressed the Board; she thanked the Board, Town Administrator and/or Public Works for
cleaning the bike path of snow. She added how impactful it is for those who use it. Ms. Carr encouraged the Board

to continue having this happen and if needed can come in the future to discuss community options to pay for clean-

up of the bike path and track.

APPOINTMENTS AND COMMUNITY ITEMS

Childcare Service at the Recreation Center for Town Meeting, Saturday, May 2, 2026

Recreation Cenier Director Bernadette Barreira addressed the Board and reviewed the services the Recreation
Center will offer the day of Town Meeting on May 2, 2026 (Attachment B). The Board thanked Ms. Barreira for
the opportunity and brief discussion ensued about parents providing lunch and snacks for their child, registration
limited to Town Meeting members, not staff and the age range is five to twelve years old (3-12).

Event and Parking Fee Waiver Request: 13TH Annual West Island SK on Sunday, April 26, 2026
The Board reviewed the event and parking fee waiver request for the 13" Annual West Island 5K on Sunday, April
26, 2026. .

Motion: Mr. Saunders motioned to approve the West Island 5k Run/Walk, contingent upon police, fire and
emergency management coordination, and the no-fec use of Hoppy's Landing for parking during the West Island
5k Run/Walk on April 26, 2026. Ms. Mello seconded. The motion passed unanimously (3-0-0).

Special One-Day Beer and Wine License, Buzzards Bay Coalition, Saturday, June 20, 2026, 7:00-11:00am
The Board reviewed the application for a Special One-Day Beer and Wine License from the Buzzards Bay
Coalition for the 33™ Annual Buzzards Bay Swim at Fort Phoenix.

Motion: Mr. Saunders motioned to approve the Special One-Day Beer and Wine License on Saturday, June 20,
2026 from 7:00-11:00am for the Buzzards Bay Coalition’s 33rd Anntual Buzzards Bay Swim at Fort Phoenix,
Ms, Mello seconded. The motion passed unanimously (5-0-0).

Appointment Request: Belonging Committee: Suzanne Bellanger

The Board reviewed Ms. Bellanger’s application, Mr. Romano advised the Board she had reached out to him about
the opportunity and was unable to attend tonight.

Motion: Mr. Saunders motioned to appoint Suzanne Bellanger to the Belonging Committee for a term through
May, 2026. Ms. Mello seconded. The motion passed (4-0-1) Mr. Romano abstained.

Appointment Request: Associate Zoning Board of Appeals: Cathy Melanson

Cathy Melanson addressed the Board about her application, volunteer work, accomplishments on other boards
and in the community. Brief discussion ensued and the Board asked clarifying questions to confirm, if appointed,
that Ms. Melanson would act in the best interests of the citizens when exercising the deliberative powers of the
Zoning Board of Appeals (ZBA), what Ms. Melanson’s role volunteering in the Planning Office entails. Mr,
Hickey advised the Board that he limited it to work that could be done outside of Town Hall to answer questions as
needed. Ms. Melanson said she meets with the Planning Board chair to prepare meeting materials but does not
attend the meetings or tell the Planning Board what to do. Mr. Romano expressed concerns about additional board

work and the need for diverse volunteers.

Motion: Mr. Saunders motioned to appoint Cathy Melanson as an Assaciate Member of the Zoning Board of
Appeals for a term through May, 2026. Mr. Silvia seconded. The motion passed (3-2-0) Ms, Mello and Mr.

Romano opposed.

Appointment Reguest: Open Space and Recreation Plan Committee: Bob Espindola
Mr. Espindola addressed the Board via zoom. Mr. Silvia expressed concerns about correspondence Ms. Espindola

submitted ahead of a January meeting requesting the Select Board not appoint Ms. Melanson or Mr. Carr due to an
ongoing investigation and that in Mr. Silvia’s opinion, Mr. Espindola’s actions should be part of the investigation.
Brief discussion ensued regarding why the investigation concern would not apply to Ms, Melanson or Mr. Carr.
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Mr. Carr asked to address the Board and no public comments were allowed by the Chair.

Motion: Mr. Saunders motioned to appoint Bob Espindola to the Open Space and Recreation Plan Committee.
Ms. Mello seconded. The motion passed unanimously (5-0-0).

TOWN ADMINISTRATOR REPORT

Mr. Hickey reviewed his report and congratulated Sergeant Michael Bouvier who retired after thirty years of
distinguished service to the Town (Astachment C). The Board also thanked Sgt. Bouvier and congratulated him on
his retirement; Mr. Murphy added recognition for Sgt. Bouvier’s work with the developmentally disabled.

There will be two ribbon cuttings with the Economic Development Committee on Friday, February 13, 2026;
11:00am at Fairhaven Tattoo & Gallery and at 1:00pm at the Sail House Tavern.

BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS
Mpr. Saunders had no updates or meeting updates to report.

Ms. Mello reported:
o The Historical Commission met and discussed that the Historical Soctety will host a talk with author
Charles Slack at 6:30pm on April 24, 2026 at Town Hall.
e There is a new sign being put up at the Delano Cemetery on Sconticut Neck Road by Public Works. The
Board asked for notice of any installation or rededication date.

Mr. Murphy had no updates or meeting updates to report.

Myr. Romano reporied:

o The Belonging Committee met, they reviewed their yearly agenda and member capacity to attend or
support events.

» He will be out of town and miss the ribbon cuttings.

» He thanked Ms. Carr for her comments on the bike path snow removal and added that there are bus stops
along Huttleston Avenue where people wait in the street due to the snow. The suggestion was made to
contact SRTA (Southeastern Regional Transit Authority) because Huttleston Avenue is a state road.

» Interviews start tomorrow for the Treasurer/Collector position.

Mr. Silvia reported;
« No meetings to report on
» He has seen the crossing guard shoveling snow at the corners she is stationed at when the plow has left
snow and also Facilities Manager Kevin Foumnier needing help at Town Hall especially on the weekend
with snow removal. Mr. Hickey will speak with Mr. Fournier.

CORRESPONDENCE (Attachment D)
1. Email: Wayne Hayward; Agenda item comment
2. Email: Anne Morton Smith; Sidewalk Bylaw
3. Email: Ann Richard; CPC info on Housing projects-FY1
4. Emails: Michelle Costen; Municipal Affordable Housing Trust-Proposal in the Making and Ref:
Request for full investigative disclosure, -1/2/26 meeting
5. Petition to Extend the External Investigation through October 19, 2025

Motion; Mr. Saunders motioned to enter the Select Board correspondence as listed into the record. Ms. Mello
seconded. The motion passed unanimously (5-0-0).

NEWS AND ANNOUNCEMENTS
° The next regular Select Board meeting will be on Monday, February 23, 2026 at 6:30pm.

FINAL THOUGHT... “Our greatesi glory is not in never fulling, but in rising every time we fall. Confucius.”
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EXECUTIVE SESSION
Motion: Mr. Saunders motioned to enter Executive Session Pursuant to G.L. ¢. 30A, § 21(a)(3) To discuss

strategy with respect 1o collective bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and the chair so declares (Civil Service) AND NOT to return
to open session. Ms. Mello seconded. Roll Call Vote. Mr. Saunders, Ms. Mello, Mr. Murphy, Mr. Romano and
Mr. Silvia in favor. The motion passed unanimously (5-0-0).

Mecting adjourned to Executive Session at 7:38pm

ATTACHMENTS
Proposed Personnel Policy Changes to § 27.0 Vacation and § 29.0 Perscnal Days

Memo: Bernadette Barreira: Childcare at the Recreation Center for Town Meeting

Town Administrator Report
Correspondence: Email: Wayne Hayward; Agenda item comment; Email: Anne Morton Smith; Sidewalk

Bylaw; Email: Ann Richard; CPC info on Housing projects-FY; Emails: Michelle Costen; Municipal
Affordable Housing Trust-Proposal in the Making and Ref: Request for full investigative disclosure, -
1/2/26 meeting and Petition to Extend the External Investigation through October 19, 2025

SQw>

Respectfully submitted on behalf of the Select Board Clerk (ah)}
Acceptedon
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Monday, February 23, 2026

CORRESPONDENCE

Emails: Michelle Costen:

Ref: Citizens Petition Submitted;

Public Comment-Ref 2/9/2026 SB Meeting;

MGL c. 44 s. 55 quick note;

Fwd: Affordable Home Ownership-Domino Effect;

From the White House-21st century Housing Act;

Reference to zoning delays-PB meeting 2/10/26 public comment;
FWD: MAHT,;

Home Sweet Home Committee



Ref:Citizens Petition Submitted-

1 message

michelle costen <michcosten@gmail.com> Fri, Feb 8, 2026 at 11:56 AM
To: Chariie Murphy <cmurphy@malifeinc.com>, selectboard@fairhaven-ma.gov, planningsecretary@fairhaven-ma.gov,
buildingcommissioner@fairhaven-ma.gov, Jessica Fidalgo <jessica.wilder13@yahco.com>, pjcarr@alcrane.com,
ksilvia2@yahoo.com, Keith Hickey <khickey@fairhaven-ma.gov>

Dear Select Board & Planning Board,

| have recently submitted a Citizens Petition for the town of Fairhaven to adopt a Municipal Affordable Housing Trust
Fund, Ref-{MGL. C.44 s.55¢) To tangibly help us, create avenues on how we need to move forward in making
homeownership affordability, possible again. Which if we do this right, will cause a domino effect over the next several
years, for helping our community get out of debt-and begin to thrive-

We currently have funds (CFA) available, still, to help us with this Affordable Homeownership initiative, and we have had
them available for many years, but we haven't used them to our best financial advantage, to address our mast urgent
housing needs. And where we could apply CPA funds that would bring a greater Financial Return to the community.

Ex: Pickleball courts Or restoring an antique firetruck will not provide you with Opportunities for additional state grants.
Nor will these things bring in yearly tax revenue, and most importantly, help solve Housing affordability for aur residents.
-Home is a Basic #1 Need-along with food and water.

While there is a 10% requirement for all the four categories of CPA funds, we have used high percentages Over and
above, on projects we cannot get a return in revenue, from, and some of these projects that have used a good portion
over and above 10% of our CPA funding, has not helped our housing affordability crisis at all- in fact, housing has
received the least amount of attention. When it should’ve been receiving the greatest amount of attention.

——Now that this is being brought to Light, there really wouldn't be a good éxcuse to continue oh as we have, with
ignaring our affordability housing crisis.

—CPA funds is what will help us fuef the process. And Using a good percentage of the CPA funds will alse make us
eligible for more state grants. If is true that there is 70% of undesignated CPA funds that are left to the your

recommended discretion. Especially in addressing urgent needs.

-But to help us coordinate and collaborate on this process, we need to have the adoption of a MAHT established. And
thereafter, form a hoard of frustees to generate the process Of making homeownership afferdability a tangible reality.

-We can look at it this way, an MAHT Is the municipal employer, and the trustees are the employees. —And the Mission
Is to Create Afferdable Home ownership—

—Which will alsc bring in revenue to the town consistently every year. But mare importantly, it will give homeowners the
opportunity to have consistent monthly payments that aren’t increasing every month exorbitantly, and it will also give them
the opportunity to grow some equity in a steady growing pace, —All of this as | mentioned, will bring us financial stability.
And begin putting an end to the ¢ycle of displacement and deficits-

—In order to grow and begin creating a healthy cash flow again in this fown, We must grows Financiat

Stability at a healthy pace. It's OK if we grow each year slowly, then te not grow at all.

—I have sent you all, a Visual Presentation en building smaller hemes, and have sent you information on how we can
begin to TANGIBLY CREATE homeownership opportunities, here in Fairhaven. We must start this year before it's too

late.

—We have property already available to get this ball relling. Each year for the next 3-7 Years, we can be growing

steadily, building adorable quality smaller homes, In order to meet the need.
—1We are not an MBTA, nor are we a city who needs to bring in a plethora of housing complexes, and high cost
apariments with yearly rental increases that continues the cycle of displacement And un affordability-.

——We are a small fown. The need to grow slowly, but surely, is by far better than slapping up a few apartment
Complexes, like the one on Route B, that look like Army barracks, which do not fit the culture of our suburban town, and



while charging high rents. Which is not helping our Affordability crisis at all.
—We need Homes but we also need them to be Affordable—

Do you realize we have developers receiving incentives from 2 bond bill of 5 billion, to build affordable housing, but where
is the affordable housing? Also, a bond bill has to bring a retumn to the investors. Who is really making out with this $5
hillion Affordable Homes Act bill, that was passed in August 20247

As you all know, Many of aur residents, here in Fairhaven have been priced out of the housing market, and rents are
becoming tao exorbitant. Rents sometimes increasing as much as $500 in a month. Farcing young, hard-working people
to move back in with their parents, and with their children. Some of these people are actually couch surfing in other
peoples homes, | know firsthand of the scenarios I'm talking about.  Seniors, too, with physical limitations , are being
greatly affected by these rent increases, with no ability to purchase a small affordable home anymere, in order to keep
monthly payments, steady, To fit their budgets. And to help them grow a little equity, so if there’s an emergency in their
lives, they can maybe tackle it with their equity.

| hate to say it this way, hard-working Citizens, our young educated adults & seniors are being Financially Blood Sucked,
and they have lost their inspiration and dreams for the future. it's got to stop here in Fairhaven.
—We don't have to be like every other town who submits under the energy of the heartless & avaracious-

—Through CLT’s, & CPA funds, and by building/perserving small homes again, we can create affordable Home
ownership that will cost less than entry-level rents of today. But this is not all we have to do.

——There is another huge culprit here. We have many of our smaller homes being used as prafit commodities. We need
to keep guard that family homes we are building are not going to continue to be bought up by investors for just profit
purposes. ——This was the start of a serious destabilization, allowed to happen, in aur family neighborhoods. This is
where community land trust will be very helpful to guard against this. {On January 20, 2026, an executive order has
been signed by the President, to stop investors from purchasing small family homes). So along with building smaller
homes, we also need to uphold this executive order in our local towns.

—The only people that would have a problem with what I'm tatking about here in this email, Would be those who are
avaricious in their intentions.-

It will be important that we have a MAHT established, this year, and CPA funds held in reserve, in order to begin to
seriously address our common known, Home ownership/ rental, affordability crisis.

Tell me what | can more <o to help, as an advocate for Fairhaven?
Michelle Costen

Fairhaven,Mass
508-564-3086



Fwd: Public Comment- Ref 2/9/2026 SB Meeting

1 message

michelle costen <michcosten@gmail.com> Sun, Feb 8, 2026 at 1046 AM
To: Charlie Murphy <cmurphy@maolifeinc.com>, Keith Hickey <khickey@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov,
planningsecretary@fairhaven-ma.gov, pjcarr@acrane.com, Jessica Fidalgo <jessica.wilder13@yahoo.com>,
buildingcommissioner@fairhaven-ma.gov

Ref: CPC FY] Public Comment- Important that | bring this to your attention.

------ Forwarded message —-------

From: michelle costen <michcosten@amail.com=
Date: Sun, Feb 8, 2026 at 10:35 AM

Subject: Public Comment- Ref 2/9/2026 SB Meeting
To: michelle costen <michcosten@gmail.com>

Dear Keith Hickey, Select board & Planning Board.

-The CPC chairman, has sent an FYI, public comment to be recegnized and recorded at the next meeting being held on
February 9, 2026- | received this public FYI late on Friday.
-] want to thank the chairman of the CPC for being a little bit transparent in revealing housing appropriations over a 21

year period. (Since 2005)

-However, ] wasn't very grateful for the fact that the CPC Chair did not give total transparency in appropriation amounts
for CPA funds in her FYI public comment, to include open space, recreation, and histeric, over a 21 year period. Se that
the public could fairly measure the CPA amounts of appropriations between each of the four categories, according o

community urgent needs and Fairhaven polling-
-Urgent Needs are listed on CPC instructions, as goals in Determining Recommendations for CPA appropriations-

The Public is not being given a fair and fully transparent apportunity in this CPC FYI correspondence to see and
understand that out of these four categories, If appropriations and the 70% undesignated amounts are being
Recommended and appropriated towards our most urgent needs.

Which | repeat for the last 8 years our most urgent needs has been housing,— according to both Fairhaven polling, and
according to the Finalized 2018, 2040 MPV- And even according to the CPC plans that listed housing being a major
concern. The Housing affordability crisis, is comman known-

- As a standalone amount in CPC Chair's FY| info, it can seem to the public, like a lot of money that has gone towards
housing, $1,498,371- but not so much when you consider it being over a 21 year period. In fact, it's only a 15% amount of
CPA appropriations that has gone towards housing compared to a 56% amount of total appropriations of CPA funds that
went to historic purpases. 5,156,830 as of 2024- and more than that for the 2025 Total distributions for historic purposes.
(I was not able to yet find the 2025 most recent total appropriation amounts. Perhaps it has not been uploaded yet on the

website or | just cam'’t find it)

- | also researched the CPA database for the entire state of Massachusetts. Some of the numbers appeared skewed
when you compared them to the numbers you get at the local level.

My further research showed me that over the last eight years, especially, and since Fairhavens have been priced out of
the housing market, and have realized a dire need For the creation of Affordable home ownership- 55% of total
appropriations still went towards historic and only 15% went towards housing. With no creative solutions, listed or even
discussed in the meeting minutes. No public library outreach was ever done asking the public if they could help bring
creative solutions for the CPC committee. It is a public process as stated in the law, and Even when the public did try to
come forward and speak about creative solutions for housing, the public was blocked from speaking. I'm serry that | have
to reiterate this, but there’s never even been an apology or some sort of recognition from the CPC Chair that you care
about what the public in good Faith, is trying to share with you.



Why is this important to know? People need to Realize that historic maintenance preferences, were more impertant than
housing people, and more important than creating new ways to make homeownership affordable again for our Fairhaven
families. Over these last eight years, we could've done a lot of good things for bringing back affordable home ownership
to cur community.

A little bit of transparency in the CPC Chair’s FYI- is like offering no transparency at alt.

Take a look at the recorded documents | have Attached to this email. You will see the FYI correspondence from CPC
Chair , and then you will see Total appropriation amaunts on the next attachment, over the last 21 years showing 56% of
our CPA appropriations have gone towards historic Maintenance.

I know we are all volunteers, including myself, and Theugh I'm retired, | still work too. But someone needs to bring this to
everyone’s attention, or this housing crisis will get so bad that we'll be seeing a lot more people walking on the streets in
the next 5 to 10 years with their children, as | have already witnessed.

And will be paying a whole lot more in our taxes to build and keep building more shelters paid by the taxpayers.
My friends, We've got fo de something!

Michelle

2 attachments
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OPY - Appendix ~ All Approved CPC Projects

. | Approval |
Project Mame Descrigtian | m? Catepories, states
For the Town, by and thzough the Canservation ‘i i
Comwnission, 1o purchase a conservation restrtion | E
{S80,000) and pay for project costs and publk access | i
enhancements {$30.000) on & 5.92 acre vacant botat | £
s ::::::J::MS 144 Shaw Road The (R would permanently protect the |05/04/2024 ;:’; o ":es
o tat and attow for the creation of 5 walking trail from the | ' bgress
Phoenix Bike Path near the north of the properiv to ‘[
Shaw Road and the existing Carvaiho Farm teaifto the
south R
Replace 75 wingdows (o preserve the integrity of the §
FHA « Anthony Haven public huusing tomplex with 24 one-bedroom f , in
Window Replacement apartments for senibrs over 60 and E-osfm{ 2024 Housing Progress
handicapped/disabled tenants. |
Aepair the Town Hall East Retaning Wall atong the
Watnat Street Side of the bullding. The repaic would l
Town Hall Repairs —~ East requirg disassembling the wall and accompanying ) In
Retainng Wall wiought iron fence and sidewalk, rebuilding the CE/OAJZIGAY Iskaric : Progress
stonework, fence, and sidewalk, and ingtailing a new :
drainage system to mitigate hauressues. 1} |
Overview of Projects By Type
Total Appropriations Calcuiated Based on the Community Preservation Coalition Database Listings
Totil hl’“l‘l‘m of i ) . af p“mtl‘l’ of
.Prajact Twew  Apprapristions Appropdutions ‘ Cﬁmpkti_.-d ‘ i Pm;r_ ess i Total | #rojects
Open Space 51455815 16% 10 5 16 13%
Historit $5,156,830 56% . 1 53%
Housing 51398371 15% _ 18 £ 22 18%
Recréutlon $1,244 J82 13% 1 3 19 16%
'Mimlhm-nﬂmmm!rﬁnm“maea -
Town of Fairhaven 47 Alt Approved CPC Projects

2024 Cormmunity Preservation Plan for FYZ26



CPC info on Housing projects- FYI

1 message

Ann Richard <ann.richard@gmail.com>
To: khickey@fairhaven-ma.gov, Selectboard@fairhaven-ma.gov

Here are some facts about Fairhaven CPC grants given to housing
in town since 2005.

Total in Grants for Housing given: $1,499,371.

New Units: 126.

Supported Units: 444

Total Units: 570.

We have a representative from the Fairhaven Housing Authority on th
the CPA. There has always been a representative on the Fairhaven (
worked with a few different Directors of the Housing Authority.

Please let me know if you have any questions.

Ann Richard-she/her
Chair-CPC



MGL c.44 s. 55 quick note-

1 message

michelle costen <michcosten@gmail.com> Men, Feb 9, 2026 at 11:00 AM
To: Keith Hickey <khickey@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov, planningsecretary@fairhaven-ma.gov

There was a Citizen petition that was sent out last week on adopting a Municipal Affordable Housing Trust Fund. Just

wanted to make sure everyone knew that MGL ¢.44 s55 specifically includes, section, C, referencing Municipal Affordable
Housing Trust fund (MAHT). For these who may have not know that.

Regards,

Michelle Costen



Fwd: Affordable Home Ownership- Domino Effect

1 message

michelle costen <michcosten@gmail.com> Tue, Feb 10, 2026 at 11:23 AM
To: selectboard@fairhaven-ma.gov, "Patrick J. Carr" <pjcarr@a1crane.com>, Jessica Fidalgo
<jessica.wilder13@yahoo.com>, Keith Hickey <khickey@fairhaven-ma.gov>, buildingcommissioner@fairhaven-ma.gov

Hello to you all,

Forgive me for my persistence-I'm

Forwarding a review on affordable home ownership, and opportunity initiatives-
----- Forwarded message Ord ——--~—

From: michelle costen <michcosten@gmail.com>

Date: Tue, Feb 10, 2026 at 10:52 AM

Subject: Affordable Home Ownership- Domino Effect

To: michelle costen <michcosten@gmail.com>

Dear Select Board & Planning Board -
Just a quick note with key notes-

If We can bring a Creative Housing Initiative Soluticn to Fairhaven, where we once again have the ability to build really
hice smaller affordable homes, on smaller, lots, like we used to do, and build beautiful small home villages on bigger
parcels in the rural areas, in order to grow and build equitable & affordable housing stock inventory each year, - Over a 3-
7 year period, this will create a domino effect for other local towns to adopt similar Affordable Home Ownership initiatives.

So that we begin to see tangibly in the state of Massachusetts our affordable housing crisis, beginning to be resolved,

—Remember, it's not just about more housing Inventory- What's equal and even more impartant, is housing affordability
for all income levels.

—1t will initially involve CLT’s & CPA funds to kick start the process for making homes affordable again. But this will also
open the door to state & federal grants. And Increased yearly revenues, But most, especially it will create affordability for
residents - and this is what will help make our community thrive-

—Both the state & federal government want local towns to be Creative like this, and tangibly work together to solve our
affordable home ownership and housing crisis, by the means and the funds that we already have at our disposal.
—/Also, the fact that we have a new executive order, as of January 20, 2026, not allowing big investors To buy family
homes that are supposed to be affordable, it will help us tremendously as we enforce that rule here in our Jocal towns. In

fact, it should be a bylaw as it is for ADU’s -
- When we use our funding appropriately to solve urgent housing Needs of the people, it shows both the state and federal
govermnment, that we know what we're doing with the taxpayers hard earned money. And that's what opens the door for

more state and federal grants.

| have presented this visual idea to people in town, everyone is receiving it as a wonderful idea and opportunity.

—in fact, some people have felt that it's too good to be true, and that it will end up being a complicated process.

—1 don't believe that at all, it will only be complicated if we make it complicated. It's really a very straightforward plan as |
have outlined in previous emails.

—What I'm trying to say here is let’s not make this difficult. Yes it wilt involve work & specific steps, but it does not have to
be difficult to unfold this process.

—Both state and federal government have released the many restrictions that have held us back. Although there are
certain bylaws and laws, we must always honor. We also know there are laws that have restricted us from providing the
community what it needs and with what is in the keeping of Each towns unique culture-

| hope this correspondence helps to relieve any negative thoughts, that this is too complicated or too good to be true. And
it does not have to be dragged out. Cnce a Municipal Housing Trust Fund is approved, and it should by right of the

people, be approved - then we can begin working right away on what we need to do to make it happen and bring
affordable home ownership back into the town, Fairhaven,

Michelte Costen
Fairhaven Advocate-



From the White House-21st century Housing Act

1 message

michelle costen <michcosten@gmail.com> Tue, Feb 10, 2026 at 12:26 PM
To: Keith Hickey <khickey@fairhaven-ma.gov>, selectboard@fairhaven-ma.gov, Jessica Fidalgo
<jessica.wilder13@yahoa.com>, "Patrick J. Carr" <pjcarr@acrane.com>, buildingcommissioner@fairhaven-ma.gov, Amy
Hart <ahart@fairhaven-ma.gov>, Charlie Murphy <cmurphy@malifeinc.com=

The Housing for the 21st Century Act -passed today.

February 10, 2026-

With a vote of 390 to 9-

—The act aims to address the housing affordability crisis by increasing the build of more affordable homes and
streamiining regulatory process-

—Prior to this, in December of 2025, the act had been approved by the House Financial Services Committee with
significant bipartisan support-

Best Regards,

Michelle Costen



Reference to zoning delays-PB meeting 2/10/26 public comment
1 message

michelle costen <michcosten@gmail.com> Thu, Feb 12, 2026 at 10:00 AM
To; Jessica Fidalge <jessica.wilder13@yahao.com>, "Patrick J. Car™ <pjcarr@alcrane.com>, selectboard@fairhaven-
ma.gov, Keith Hickey <khickey@fairhaven-ma.gov>, Mark Sylvia <msylviat1@comcast.net>,
buildingcemmissioner@fairhaven-ma.gov

Dear Planning Board Members-
This email Is specific to zoning -

It was mentioned at the meeting that there would be delays for zoning changes to ge back to building en smaller lots, And
building smaller homes-waiting until Nevember-

Zoning waivers for example, under chapter 40 B in Massachusetts, do include the option to build single affordable homes
on smaller lots -the law promotes affordable housing development by allowing builders to apply for a comprehensive
permit, which can wave local zoning regufations- if they set aside a certain percentage of the Homes built as affordable.
——And because this is true, there really should be no need for town meeting to want to deny or delay until November,
an opportunity for us to begin building on smaller lots like we used to do.

—We also have zoning waivers in emergency zoning through the housing affordable act-Which is all about moving past
all the legislative drawn out processes-When it comes to providing affordable housing-

In other words, why not allow for an immediate zoning waiver approvals this Spring at TM, to be able to build an smaller
lots, like we used to do, because the way the law is set in Massachusetts, it makes it allowable already through zoning
waivers and emergency zoning provisions, as like the buy right provision for ADU's'

The laws are giving us permission already, so why are we waiting until November for zoning to be approved en smalier
Iots to build smaller affordable homes- It doesn’'t make sense.

We are being counterproductive to streamiined zoning laws. To have to wait until November for zoning Approvals.

We are in a heusing crisis. We should not be stalling the process.

-With this in mind, | wouldn't see a need to wait until November to be able to apprave zoning on smaller lots like we used
to do, so we can build smalier affordable homes, sooner than later-

The comprehensive housing plan laws in Massachusetts was specifically designed for, and encourages streamline zoning
and permitting processes, in arder to build affordable homes for median (H-L) income earners.

Think of it this way, this process streamlined the ability to put an ADU by right on your property. The process was
deliberately streamlined to begin the process of housing people. It should be no different for providing Streamline zoning
on smaller lots for affordable homes - As | said, the State of Massachusetts is encouraging local communities to be Pro
creative, in providing affardable homes-And housing epporiunities.

Requirement to be functioning under these laws is that we have a Master plan, which includes a section on housing and
our specific housing needs unique to our smalt town -which we already have that in place - via our 2040 Master Plan,
which highlights the need for affordable homes that fit inte our small town culture-

Just something | wanted to bring to your attention when it comes to providing affordable homes-and naot expecting that we
have to delay the process for zoning till next November,

Building on smaller lots has been supported by the TA and the Building Commissioner- We ali know the great need to
Build homaes that people can afford. We have priced people out of the housing market and displaced many of them.

No reason to delay zoning changes for approval to build affordable homes until November-Because our new laws are
already encouraging that we are creative and can consider zoning change approvals/waivers- to make affordable homes

a tangible reality.
The TA said that he would furnish a Lot list of land, including land that we own.

Zoning waiver approvals exclusively for housing affordability, on smaller lots, like we used to do in Fairhaven, really needs
to be approved by Spring TM- So that we can begin building smaller homes on smaller lots, this summer. We must begin
healing our Affordable Home Ownership Crisis, this year-

Regards,

Michelle Costen

Fairhaven Advocate



Fwd: MAHT-

1 message

michelle costen <michcosten@gmail.com> Sat, Feb 14, 2026 at 2:13 PM
To: Keith Hickey <khickey@fairhaven-ma.gov>, Jessica Fidalgo <jessica.wilder13@yahoo.com>, "Patrick J. Carr”
<pjcarr@aicrane.com>, selectboard@fairhaven-ma.gov, buildingcommissioner@fairhaven-ma.gov

w-m—-- Forwarded message ---—----

From: michelle costen <michcosten@gmail.com>
Date: Sat, Feb 14, 2026 at 2:06 PM

Subject: MAHT-

To: michelle casten <michcosten@gmail.com>

Hi Kieth,

This might also be helpful information for town meeting, if you want to add this or portions of this ta the warrant-
specifically as it relates to

MAHT law-you may find this is all you need. I'm just providing this to you as a brief synopsis' -Options that might be
helpful To add to the warrant with the Citizens Petition —to establish a municipal affordable housing trust fund-

Blank 11.pdf
“J 46K



Massachusetts General Laws Chapter 44, Section 55C allows cities and
towns to establish a Municipal Affordable Housing Trust Fund to create and
preserve affordable housing for low and moderate-income households. The
section outlines the powers of the board of trustees managing the fund,
including accepting property and funds, purchasing real estate, and
managing trust assets.

Massachusetts General Laws Chapter 44, Section 55C
Purpose of the Municipal Affordable Housing Trust Fund
1 A city or town may establish a trust called the Municipal
Affordable Housing Trust Fund.
1 The trust aims to create and preserve affordable housing
for low and moderate-income households.
2. Board of Trustees
1 The trust will have a board of at least five trustees.
1 The chief executive officer of the city or town must be
included on the board.
1 Trustees are appointed by the mayor or city managetr,
depending on the municipality's governance structure,
3. Powers of the Board
The board has several powers, including:
1 Accepting real property, personal property, or money
from various sources.
1 Purchasing and retaining real or personal property.
1 Selling, leasing, or transferring property as deemed
appropriate.
4. Additional Provisions
1 The board may have additional powers granted by local
ordinances or by-laws.
1 The trust is designed to operate in accordance with the
provisions of Chapter 44B of the Massachusetts General
Laws



Home Sweet Home Committee
1 message

michelle costen <michcosten@gmail.com=> Sat, Feb 14, 2026 at 1:10 PM
To: Keith Hickey <khickey@fairhaven-ma.gov>, buildingcommissioner@fairhaven-ma.gov, selecthoard@fairhaven-ma.gov,
Jessica Fidalge <jessica.wilder13@yahoo.com>, "Patrick J. Carr" <pjcarr@a1crane.com>, Mark Sylvia
<msylvial1@comcast.net>

Dear Mr. Hickey, Cc- as addressed-

In cur last meeting, we talked aboutf putting a brief synopsis together for Town Meeting, to bring forward with the
Submitted Citizens Petition to adopt an MAHT. —And As to alsc address the charge, to form an Affordable Housing
committee, that we will need to officially appoint after the adoption of a Municipal Affordable Housing Trust as per MGL

c.44 5.55¢-

—~—However, It seems the team is already forming itself. Which is wonderful! So maybe we will have a team of five ready
to be appointed comes the time After spring TM-

{For those who may not know, when | initially presented the idea of an Aifordable Home Committee, | was not aware that
we did not have an established Municipal Affordable Housing Trust fund) MAHT

| took it upon myself to name the committee that will need to be officially
appointed, after the adoption of a MAHT, Home Sweet Home
Committee, or like in the abbreviated, pronounced name of Matthew, we
can simply call the committee, the MAHT commiitee And leave the H
silent. If someone comes with a better name, that will feel good and uplift

the community. Let me know.

Mr. Hickey, | leave the document attached for your review, to go on the
warrant, or if you want to streamline or add something to it, let me know,
—I hope this helps, and what you were looking for-

Feedback appreciated.

Michelle Costen
Fairhaven Advocate

Home Sweet Home Committee.pdf
35K



Establishing A Municipal Affordable Housing Trust Fund-MGL c.44 s.55C
-Presented by the Home Sweet Home Committee-

Ref- to Citizens Petition & The Common Known Housing Affordability Crisis.

Establishing a Municipal Housing, Trust Fund (aka MAHT) will significantly enhance the
affordable opportunities for homeownership and affordable housing at the local level.

Here are reasons why we must adopt an MAHT, on May 2, 2026, to help solve our affordable
home ownership & housing crisis.

Affordable Housing Development Opportunities -Housing families, individuals, seniors, &
First Time Homebuyers- Will Keep Fairhaven Thriving!

—-A Housing Trust Fund will provide the essential financing, most notably through Community
Preservation Funds (aka CPA Funds)-( MGL Chapter 44B-specifically section 5f} Along with
opening the door to other state and federal funds and grants, to support the development of
affordable Homes, ensuring that our median (H-L} income residents, have re-entry into the Real
Estate Market and other Housing Opportunities.

An MAHT offers financial flexibility in order to meet our housing crisis supply & demands.
—-Over the past six years, especially, our median/moderate income working residents, offering
vital services to the community, seniors, first time homebuyers, which makes the majority, have
been completely Priced Out of the housing market. And rentals are exorbitantly increasing
every year, even beyond in many instances, the price of mortgage payments.

—-MAHT,s have been reported from other local towns in Massachusetts, as being very
successful in helping their community stabilize & thrive -

—-MAHT’s can financially work like hand in glove with the legal formations for EX: a
Community Land Trust (aka CLT’s} and Affordable Housing Crisis Initiative zoning waivers, in
order to help solve our Housing affordability crisis, in a more timely, streamlined fashion as
befits our current state and federal housing laws of today

MAHT -Supporting Community & Stimulating Local Economy

—MAHT's financial suppert, will allow families, and residents who offer various VITAL
services to the community to flourish in a stable & sustainable environment. And
because it would offer affordabie housing initiatives that will bring stability and more
sustainability, there will then be be more opportunities for business growth too. MAHT’s
will kick start $ fuel the process in contributing to the necessary, yearly revenues our
town must have, in order to keep from prolonged deficits and hardships.

—-MAHT’s will give us the financial opportunity to be Pro Creative in developing more
affordable homes & sustainable living. Establishing MAHT can attract matching grants and
investment from state and federal programs, multiplying the impact of local funds, and creating

more robust housing solutions.
— —Once we adopt a Municipal Affordable Housing Trust Fund in Fairhaven, We then will have

ready to have the Select Board, officially appoint a team of 5 trustees as per the MGL c.44
5.55¢ explains, And form A “Home Sweet Home Committee” - To formally cutline Goals
and Purposes unique and specific to the Housing needs in Fairhaven, and in accordance

with the 2040 Master Plan.
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