


 

 

FAIRHAVEN SELECT BOARD AGENDA ADDENDUM 

January 20, 2026 6:00 p.m. 

Town Hall – 40 Center Street – Fairhaven 
 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
 

Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed.  

Not all items listed may be discussed and other items not listed (i.e. urgent business not available at the time of posting)  

may also be brought up for discussion in accordance with applicable law. 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote 

participation has passed MA legislation and been signed by the Governor. This bill will allow remote 

and hybrid meeting options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available 

through web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 

18 and posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this 

meeting should notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video 

for all participants is disabled. If participants would like to speak or be recognized, click “raise hand” 
under “reactions”, and change your name to a full name to be unmuted. Thank you for your 
cooperation in protecting the integrity of Fairhaven government meetings. 

 

• For anyone interested in volunteering, there are several vacancies on various boards 

committees and commissions. To see a complete list of the openings, please visit our website 

at www.fairhaven-ma.gov  
 

A. APPOINTMENTS AND COMMUNITY ITEMS 

1.  Consider Appointment: Principal Assessor: Bruce Cabral – Upon completion of the advertising 

and interview process, Town Administrator Keith Hickey is recommending the appointment of 

Bruce Cabral to the Principal Assessor with a tentative start date of February 9, 2026.  Included in 

your Board materials is the resume of Mr. Cabral who has been in the assessing/appraisal profession 

for nearly 30 years and is an Accredited Massachusetts Assessor.  

 

Suggested Motion: 

“Move to (appoint/not appoint) Bruce Cabral as Principal Assessor.”   
 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

  

http://www.fairhaven-ma.gov/


 

2.  Use of Town Hall: Fairhaven’s 214th Birthday Celebration: Sun., Feb. 22, 2026 from 3:00 to 

6:00pm - Community Development Coordinator Alyssa Botelho has submitted an application to use 

the Town Hall on Sunday, February 22nd for the Town’s 214th Birthday Celebration.  The event is 

planned for outside.  Use of the Town Hall will only occur if there is inclement weather.   

 

Suggested Motion: 

“Move to (approve/not approve) the Discover Fairhaven request to use the Town Hall on 

Sunday, February 22, 2026 from 3:00pm to 6:00pm. As a Town department, there is no rental or 

custodial fee.”   
 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

3.  Special One-Day All Alcohol License: Discover Fairhaven: Fairhaven’s 214th Birthday 

Celebration: Sunday, February 22, 2026 from 3-5:30pm - Community Development Coordinator 

Alyssa Botelho applied for a Special One-Day All Alcohol License on Sunday, February 22nd during 

the Town’s 214th Birthday Celebration.  

 

Suggested Motion: 

“Move to (approve/not approve) the Special One-Day All Alcohol License on Sunday, February 

22, 2026 from 3:00 pm to 5:30 pm.”   
 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

4.  Special One-Day All Alcohol License: Saint Joseph’s PTO Charcuterie Making Event: 
Wednesday, February 11, 2026 from 6:00 pm to 8:30 pm - The Saint Joseph School Parent 

Teacher Organization (PTO) applied for a Special One-Day All Alcohol License on Wednesday, 

February 11, 2026 from 6:00 pm to 8:30 pm for a PTO Charcuterie Making Event.  

 

Suggested Motion: 

“Move to (approve/not approve) the Special One-Day All Alcohol License on Wednesday, 

February 11, 2026 from 6:00pm to 8:30pm for a PTO Charcuterie Making Event at St. Joseph’s 
School.”   
 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

5.  Use of Town Hall: Fairhaven Dollars for Scholars: Scholarship Awards Ceremony: 

Wednesday, May 20, 2026 from 6:30-8:30pm - Fairhaven Dollars for Scholars applied for use of 

the Town Hall Auditorium for a Scholarship Awards Ceremony on Wednesday, May 20, 2026 from 

6:30-8:30pm.  

 

Suggested Motion: 

“Move to (approve/not approve) the request to use the Town Hall on Wednesday, May 20, 2026 

from 6:30pm to 8:30pm for a Scholarship Awards Ceremony. As a Town Affiliated group, only 

custodial fees apply.”   
 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

  



 

B. MINUTES 

1.  Accept the Open Session minutes of January 12, 2026 

 
Suggested Motion: 

“Move to (accept/not accept) the open session minutes of January 12, 2026 (as presented/as amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

2.  Accept the Executive Session minutes of January 12, 2026 

 
Suggested Motion: 

“Move to (accept/not accept) the executive session minutes of January 12, 2026 (as presented/as 
amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

3.  Consider the release of the Executive Session minutes of January 12, 2026 

Per G.L. c. 30A §22(g)  

 
Suggested Motion: 

“Move to (release/not release) the executive session minutes of January 12, 2026 as accepted” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

C. NEWS AND ANNOUNCEMENTS  

The next regularly scheduled Select Board meeting: Monday, January 26, 2026 at 6:30pm 

 

D. ADJOURN 

  





Bruce Cabral 

Assistant Assessor 
Massachusetts Accredited Assessor (MAA) # 1317 
Town of Falmouth, MA September 2020 - Present 
Town of Bourne, MA September 2016 - May 2018 

Experience 

City of Woburn, MA September 2014- September 2016 
Town of Eastham, MA (Field Appraiser) May 2U12 - June 2014 

• Inspected residential and commercial properties.
• Analyzed building plans, new construction progress, land plans and deeds.
• Utilized Computer Assisted Mass Appraisal (CAMA) software including Vision, Patriot (Catalis) and Pk Valuation .

. Geographic Information Systems (GIS) including NearMap, ESRI and MassGIS.
• Maintained records and transfer of data using MUNIS, SoftRight (Accela) and Vadar Software.
• Participated in DOR Certification process and fulfillment of DOR directives.
• Assisted taxpayers with questions-related to taxation, mass appraisal, abatements, excise tax and exemptions.
• Produced customized SAP Crystal Reports and Excel spreadsheets for data analysis using SQL skills.
• Coordinated large-scale Cyclical Inspection plans which effectively eliminated departmental backlogs.
• Analyzed data, produced reports and co-directed programs resulting in substantial New Growth for each community.

Director of Assessing 
Town of Bourne, MA May 2018 - March 2020 

• Administered assessment of $4.9 billion in total property value which contributed to a $52.8 million tax levy.
• Valued Real and Personal Property.
• Managed department budget and staff of four team members, plus senior workers.
• Presented material at annual Classification Hearings to Select Board and Water District Commissioners.
• Developed projections and compiled tax rate and New Growth information for the Massachusetts Bureau-of Local Assessment.
• Managed information in Massachusetts Department of Revenue (DOR) Gateway System.
• Represented the Town of Bourne at Massachusetts Appellate Tax Board (ATB).
• Managed PILOT Program.
• Coordinated abatement and exemption review processes.
• Reviewed applications for Chapter 61 (Forestry), 61A (Agricultural) & 61B (Recreational) land.
• Coordinated distribution, review and processing of Exemption forms, Income & Expense forms, 3ABC forms and Form of Lists.
• Developed Request for Proposals (RFP), in compliance with Massachusetts procurement regulations, for contractor services.
• Maintained excellent communication with Board of Assessors, town administration, municipal departments, DOR and the

public.
• Delivered presentations to the Council on Aging and Veterans group related to exemptions.

Certified Residential Real Estate Appraiser 
Massachusetts Certification License# 70108 (March 2001- November 2024 in renewal) 
Direct Appraisal Inc - Mashpee, MA December 1996 - November 2018 
Owner / General Manager 

• Appraised complex residential properties.
• Recruited, trained and supervised staff.
• Managed operations and accounting.

•• Marketed services and maintained client relations .
Developed floor plan sketches with Apex Software.

• Ensured compliance with USP AP, UAD, CU, Fannie Mae, Freddie Mac, FHA and other regulatory entities.
• Researched and analyzed data from sources including Multiple Listing Service (MLS), S&P/Case-Shiller, The Warren Group,

Registry of Deeds.
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  TOWN OF FAIRHAVEN 
 Office of Tourism, Community & Economic Development 
 Discover Fairhaven 
 40 Center Street • Fairhaven, MA 02719 

Dear Members of the Fairhaven Select Board, 

I am writing to provide context in support of the upcoming requests related to 
Fairhaven’s 214th Birthday Celebration, planned for Sunday, February 22, from 
3:00–6:00 PM, in the Town Center. 

This event is being organized by the Office of Tourism, Community & Economic 
Development with a specific focus on the community aspect of our work—creating 
opportunities for residents to gather, reflect, and reconnect with Fairhaven’s shared 
identity and history. 

The celebration, held on the date of Fairhaven’s incorporation as a Town in 1812, is 
intentionally designed as a relaxed, family-friendly winter event, centered on Center 
Street and potentially inside Town Hall. Plans include a small number of 
Fairhaven-focused vendors, minimal food trucks, community groups with tables, fire 
pits with s’mores, music, and a tented gathering area. In the event of inclement weather, 
the event will move fully indoors at Town Hall. 

We are also exploring the possibility of appearances by notable Fairhaven historical 
figures to add a fun, educational element. 

To further commemorate this anniversary, it would be wonderful if the Select Board 
would approve changing the clock tower lights to blue and white for February 22nd. If 
approved, I will coordinate with Building Manager Kevin Fournier. 

Thank you for your consideration and continued support. I am happy to provide any 
additional information as needed. 

Respectfully, 

Alyssa Botelho 
Director of Tourism, Community & Economic Development 
Town of Fairhaven 

(508) 979-4085 | discoverfairhaven@fairhaven-ma.gov | www.discoverfairhaven.org
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Tuesday, January 20, 2026 

MINUTES 

1. Accept the Open Session minutes of January 12, 2026

2. Accept the Executive Session minutes of January 12, 2026

3. Consider the release of the Executive Session minutes of 
January 12, 2026
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