




FAIRHAVEN SELECT BOARD AGENDA 

January 12, 2026 6:30 p.m. 

Town Hall – 40 Center Street – Fairhaven 
 

 

ANNOUNCEMENTS: 

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 

passed MA legislation and been signed by the Governor. This bill will allow remote and hybrid meeting 

options for public bodies through June 30, 2027. 

 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 

web/video conference and are recorded. 

 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 18 and 

posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 

notify the Chair at this time. 

 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 

participants is disabled. If participants would like to speak or be recognized, click “raise hand” under 

“reactions”, and change your name to a full name to be unmuted. Thank you for your cooperation in 

protecting the integrity of Fairhaven government meetings. 

 

• For anyone interested in volunteering, there are several vacancies on various boards committees and 

commissions. To see a complete list of the openings, please visit our website at www.fairhaven-

ma.gov  
 

A. PUBLIC HEARINGS 

1.  6:30PM: The purpose for this hearing is to consider approval for a transfer of an Annual All Alcohol 

Beverages Liquor License from JCIR Fairhaven Corp dba South Coast Wine and Spirits 355 Huttleston Ave to 

Shree Ashtavinayak Inc. 

 

Suggested Motion: 

“Move to (approve/not approve) the application for a transfer of an Annual All Alcohol Beverages 

Liquor License from JCIR Fairhaven Corp dba South Coast Wine and Spirits 355 Huttleston Ave to 

Shree Ashtavinayak Inc.” 

 

Moved by __, Seconded by__, Any discussion on the motion. Vote 

 

B. APPOINTMENTS AND COMMUNITY ITEMS 

1.  Consider Appointment: Zoning Board of Appeals, Associate Member: Cathy Melanson - There is one 

opening for an Associate Member on the Zoning Board of Appeals, the term would be through May, 2026 to 

complete the term of an Associate Member that resigned. 

 

Suggested Motion(s):  

“Move to (appoint/not appoint) Cathy Melanson as an Associate Member of the Zoning Board of 

Appeals for a term through May, 2026.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 
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2.  Consider Appointment: Capital Planning Committee: Patrick Carr 

There are currently two openings on the Capital Planning Committee: one for an Open Space Representative and 

one for a Construction Representative, the previously appointed members in these positions did not submit 

reappointment requests in 2025.   

 

Suggested Motion(s):   

“Move to (appoint/not appoint) Patrick Carr as (Open Space Representative/Construction 

Representative) of the Capital Planning Committee for a term through May, 2026.” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 

 

3. Consider Use of Community Preservation Act (CPA) Funds to Create a Community Land 

Trust/Housing Trust - Michelle Costen will address the Select Board requesting the Town consider 

supporting the creation of a Land Trust to act as the agency that would seek funding to provide affordable 

housing in Fairhaven.  Included in your Board packets is a document that provides guidance to starting a Land 

Trust created by the Massachusetts Land Trust Coalition for your reference.  A source of funding Ms. Costen 

has mentioned in the past is Community Preservation Act (CPA) funds.  

 

Suggested Motion(s):  

“Move to _______.”   Or “No motion necessary.” 

 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

C. ACTION / DISCUSSION 

1.  Review Fiscal Year 2027 Budget Calendar - The FY27 Budget and Town Meeting Calendar has been 

created abiding by the local budget bylaw.  Once approved, the calendar will be distributed to Department 

Heads, the Finance and Capital Planning Committees. It outlines various deadlines and milestones. 

 

Suggested Motion(s):  
“I move to accept the Fiscal Year 2027 budget calendar (as presented/as amended).” 

 

2.  Fiscal Year 2027 Budget Forecast - A FY27 Budget Forecast and supporting document prepared by 

Finance Director Anne Carreiro and Town Administrator Keith Hickey are included in your Board 

materials.  As you will see on the forecast, based on the assumptions used, the FY27 operating budget has 

a $1.662 million dollar deficit.  The Town Administrator is seeking initial guidance from the Select Board 

regarding their opinion of a Prop. 2 ½ override.  At the direction of the Town Administrator, Department 

Heads have submitted two separate budget requests for their departments FY27 budget, a level service 

budget and a budget with a bottom line no greater than their departments FY26 budget.  The rational for 

doing so is to inform the Select Board, Finance Committee and the public about the impact to town 

services if some sort of override is not approved. 

 

Suggested Motion(s):  
“No motion necessary.” 

 

3.  Sign Series 27 Bond(s) through Trust (CWP-22-67/67-A) and Closing Certificate - Interim Treasurer 

Kerri King is requesting the Select Board to sign the Sewer Improvement Bond and closing certificate for 

two loans the Select Board approved from the Massachusetts Clean Water Trust on March 25, 2024. 

 



Suggested Motion(s):  

“Move to sign the necessary sewer improvement bond and closing certificate paperwork presented 

this evening.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

4.  Consider Modifying Non-Union Employee Personal Days and Vacation Benefit to be consistent 

with Clerical Collective Bargaining Agreement – Town Administrator Keith Hickey and Interim 

Human Resources Director Susan Roderiques is asking the Select Board to consider amending the non-

union Personnel Policy to match the benefits offered in the latest clerical collective bargaining agreement.  

In the clerical CBA, the number of personal days was increased from three to four and add a new tier was 

added to the amount of vacation earned by an employee with twenty (20) years of service or more.  The 

new tier provided employees with twenty or more years of tenure with thirty (30) vacation days annually.  

For consistency purposes, the Town Administrator is recommending non-union staff be offered the same 

personal day and vacation benefits.  

 

Suggested Motion(s):  

“Move the Select Board (approve/deny) the increase the number of annual personal days provided to 

non-union employees from three to four effective July 1, 2025.  Further, the Board (approves/denies) 

the creation of a new vacation tier for employees with twenty years of service or more offering thirty 

days of vacation annually.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

5.  Request to Appoint a Select Board Representative for an Interview Panel for Tax 

Collector/Treasurer 

Fairhaven’s current Tax Collector, Pam Bettencourt is retiring as of February 20, 2026.  Advertising to fill 

the new Treasurer/Collector position has occurred and letters of interest have been received.  The Town 

Administrator is seeking a Select Board member to participate in an interview panel with selected 

Department Heads to review the letters of interest and interview the candidates they selected.  The panel is 

anticipated to meet during the weeks of January 12th and 19th to choose and interview the candidates.  

 

Suggested Motion(s):  

“Move to nominate Select Board member ___________ to serve on the Collector/Treasurer 

interview panel.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

6.  Call Annual Town Meeting for Saturday, May 2, 2026 

As is customary, the Select Board sets the date for the next Annual Town Meeting for the first Saturday in 

May.   

 

Suggested Motion(s):  

“Move to set the Annual Town Meeting date for Saturday, May 2, 2026.”   

 

Moved by, seconded by. Any discussion on the motion. Vote. 
 

7.  Open the Town Meeting Warrant for the 2026 Annual Town Meeting 

The Select Board opens the Annual Town Meeting Warrant to for warrant articles to be submitted and 

included on the Annual Town Meeting Warrant.  Based on the Town Meeting scheduled adopted earlier 



this evening, the Annual Town Meeting Warrant will close on Thursday, February 5th. 

 

8.  Citizen’s Petition Due Date: Thursday, February 5, 2026 

Citizen’s Petitions can be submitted to the Town Clerk through 3:00pm on Thursday, February 5, 2026; 

petition forms are available at the Town Clerk’s Office or online at https://fairhaven-

ma.gov/category/select-board/ and require ten signatures of registered Town of Fairhaven voters. Town 

Moderator Mark Sylvia is available to answer questions for anyone considering a citizen’s petition; his 

contact information is on the Town Moderator page on the Town website.  
 

Suggested Motion(s):  
 “No motion necessary.” 

D. PUBLIC COMMENT  

E. TOWN ADMINISTRATOR REPORT 

F. BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS 

G. MINUTES 

1.  Accept the Select Board Open Session minutes of December 15, 2025  

Suggested Motion: 

“Move to (accept/not accept) the open session minutes of December 15, 2025 (as presented/as 

amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

2.  Accept the Select Board Executive Session minutes of December 15, 2025 

Suggested Motion: 

“Move to (accept/not accept) the executive session minutes of December 15, 2025 (as presented/as 

amended)” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

H. CORRESPONDENCE 

1.  Email: Brock Cordeiro: Thank you-An Act to reduce incidence and death from pancreatic cancer 

2.  Emails: Michelle Costen: Community Land Trust & Smaller Homes; How’s CLT’s work? -The Basics; 

One Way Parking- & Safety/Blocking Rules Needed-; CPA misappropriations-; The Role of Community 

Land Trusts in Promoting Housing Equity – affordablehousingact.org; Prime Home ownership 

opportunity; The Select Board/ Urgent Needs/CPA funds 

3.  Letter: Massachusetts Municipal Association: Annual Town Report Contest 

Suggested Motion: 

“Move to (enter/not enter) the Select Board correspondence as listed into the record.” 

 

Moved by, seconded by. Any discussion on the motion. Vote 

 

I. NEWS AND ANNOUNCEMENTS  

The next regularly scheduled Select Board meeting: Monday, January 26, 2026 at 6:30pm 

J. EXECUTIVE SESSION 
1. Pursuant to G.L. c. 30A, s. 21(a)(7) To comply with, or act under the authority of, G.L. c. 30A, s. 22, review 

Executive Session minutes of 10/14/2025, 10/27/2025, 11/24/2025, 12/1/2025 and 12/15/2025 

K. ADJOURN 
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Monday, January 12, 2026 

 
APPOINTMENTS AND COMMUNITY ITEMS 

 

1. Consider Appointment: Zoning Board of Appeals, Associate 

Member: Cathy Melanson 

 

(the open Associate Member is for a term through May, 2026 due 

to resignation) 

 

2. Consider Appointment: Capital Planning Committee: Patrick Carr 

 

(there are openings for One Open Space Representative and One 

Construction Representative, previously appointed members in 

these positions did not submit reappointment requests in 2025) 

 

3. Consider use of Community Preservation Act (CPA) Funds to 

create a Community Land Trust/Housing Trust 

 

 

  





New submission from Volunteer Opportunities 
1 message 

Cathy Melanson Cathy Melanson <no-reply@jgpr.net> 
Reply-To: cathymelanson@yahoo.com 
To: Selectboard@fairhaven-ma.gov 

Full Name 

Cathy Melanson 

Address 

11 O Adams Street 

Email 

cathymelanson@yahoo.com 

Phone 

(508) 989-2289

How long have you been a Fairhaven resident? 

66years 

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining? 

Associate member of the ZBA 

Have you attended a meeting of this Board or Committee? 

Yes 

Mon, Jan 5, 2026 at 2:36 PM 

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number 
of years 

I served on the Planning Board, I am currently of the EDC and Capital Planning Committee. 

Interests and Qualifications. 

My interest is to serve the town I love and to continue to work for the betterment of Fairhaven. MY qualification is my years 
of experience on the planning board and working in the Planning Dept. 

Consent 

., I agree to the privacy policy. 
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New submission from Volunteer Opportunities
1 message

Patrick Carr Patrick Carr <no-reply@jgpr.net> Fri, Jan 9, 2026 at 11:04 AM
Reply-To: pjcarr@a1crane.com
To: Selectboard@fairhaven-ma.gov

Full Name

Patrick Carr

Address

141 Pleasant Street

Email

pjcarr@a1crane.com

Phone

(508) 965-2306

How long have you been a Fairhaven resident?

45 years

What Board(s) or Committee(s) are you interested in joining? What is your reason for joining?

Capital Planning Committee
Construction Representative

Have you attended a meeting of this Board or Committee?

Yes

Have you served or are you currently on any Town of Fairhaven Boards? If so, please indicate what Board and number
of years

Planning Board
Zoning Board of Appeals
Atlas Tack Working Group

Interests and Qualifications.

I have owned successful businesses and have been in a leadership roles for most of my adult life. I have comprehensive
skills pertaining to budgeting and maintenance. I believe these are transferable skills that could be applied to this Capital
Planning Committee position.

Consent

 I agree to the privacy policy.
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Fwd: CPC Irresponsible Potential Appropriations for FY 2027-and the Law 
1 message 

--- Forwarded message -------
From: michelle costen <michcosten@gmail.com> 
Date: Thu, Jan 1, 2026 at 10:55 AM 
Subject: CPC Irresponsible Potential Appropriations for FY 2027-and the Law 
To: Keith Hickey <khickey@fairhaven-ma.gov>, Charlie Murphy <cmurphy@molifeinc.com> 

Dear Kieth and Charlie, 

I am reaching out to you both, to recognize a humanitarian injustice, that has been done to our hard working residents 
who offer vital services to our community, and to our long standing seniors. We continue to be part of the problem of 
displacing people instead of being part of the solution. And we do have a Solution available to us. And have had 
one over the last 8 years especially. 

-After reviewing CPC responsibility's per the Massachusetts's General Law, and after doing a study of our 2018 Master
Plan's recommendations and needs assessment for median priced homes, along with reviewing most recent Community
Housing page 11 on the Community Preservation Plan of 2024
It is discovered that CPA funds are not being presented to the Select Board, based on Needs /Priority assessments for FY
2027. (And in previous years as well). But my focus is on FY 2027 which goes to, with recommendations to TM April of
2026-

-following is first sentence in the Massachusetts General Jaw Chapter44B section (b)1 that states that the
Community Preservation Committee shall study the needs. Possibilities. Resources of the town- This law stating clearly
the Call of duty for CPC members.

The words Shall Study_ is a command per this law, and the word Needs is placed first, to indicate what CPA funds 
are for. CPA funds are first for the fulfilling of our Towns Needs-

-Please seriously note that the CPC has missed the mark again in 2025 with our CPA funds, and Needs Study was not
done, or worse ignored.

It is established that our number one need is housing, and affordability, not just in this town, but nationally as well. 
-It is even stated on page 11 of 2024 CPA Plan which coordinates with our 2018 Fairhaven Master Plan.

How is it our Representative Mark Sylvia could run a campaign on the very fact of our Need for homes and rents that 
people could afford, and yet our CPC committee completely rejects the # 1 Need of the people, as demonstrated in recent 
CPA fund listing amounts for fiscal year 2027? 

Is CPC presenting these recommendations to be supported by our SelectBoard? I Hope Not-Show piece fire trucks, 
pickle ball court resurfacing, and TH AC($700,000) takes precedence over Housing Crisis? Over a million dollars, What? 
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Milestone  Deadline

Capital Budget Instructions Distributed Monday, December 1, 2025

Capital Budget Project Requests Due Wednesday, December 10, 2025

Operating Budget Instructions Distributed Monday, December 22, 2025

Department Operating Budget Requests Due Friday, January 9, 2026

Select Board calls Annual Town Meeting and opens the warrant Monday, January 12, 2026

Town Administrator Presents Budget Calendar to Select Board Monday, January 12, 2026

Town Administrator/Asst. Town Administrator of Finance Present Forecast Monday, January 12, 2026

School Superintendent Submits Recommended DRAFT Budget to School Committee Wednesday, January 14, 2026

School Superintendent Submits DRAFT Recommended budget to Town Administrator Friday, January 16, 2026

Departments & School meet with Budget Team to Review Budget Requests Monday January 12, 2026 - Wednesday January 22, 2026

Capital Planning Comm. Submits Prioritized Capital Budget Requests to Town Administrator Tuesday, January 20, 2026

Town Administrator Presents Recommended Operating Budget to Select Board and Finance Comm. Monday, January 26, 2026

Select Board/Finance Committee Conducts Joint Hearings on Operating and Capital Budgets Thursday, January 29, 2026 - Friday, March 6, 2026

Citizen Petition Articles Submission Deadline 3:00 p.m. Thursday, February 5, 2026

Departments/Boards to Submit Warrant Article Requests Thursday, February 5, 2026

School Superintendent Submits Detailed DRAFT Recommended Budget to School Committee Wednesday, March 18, 2026

Warrant for Annual Town Meeting Closes / Select Board Signs Warrant Monday, March 23, 2026

Select Board Vote on Operating and Capital Budgets Monday, March 23, 2026

Finance Committee Finalizes Operating and Capital Budgets by Thursday, March 26, 2026

Warrant and Finance Committee Report sent to the printer Tuesday, March 31, 2026

Proposed Motions Finalized Friday, April 10, 2026

Warrant Book & Finance Committee Report Distributed to Town Meeting Members Friday, April 10, 2026

School Committee Receives and Considers Voting on FINAL DRAFT Budget  Wednesday, April 15, 2026

Town Meeting Run-through with Department Heads Thursday, April 23, 2026

Town Clerk Posts "legal" Warrant (on or before) Friday, April 24, 2026

Precinct Meetings and Preview (including orientation for new Town Meeting Members) Thursday, April 30, 2026

Annual Town Meeting Saturday, May 2, 2026

Town Clerk Posts election Warrant (on or before) Tuesday, May 19, 2026

Annual Town Election Tuesday, June 9, 2026

revised 1/7/2026

FY27 Budget/Town Meeting Calendar
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'Tef: (508) 979-4023 

Town of Fairhaven 

Massachusetts 

40 Center Street· Fairhaven, MA · 02719 
www. fairfiaven-ma. 9ov 

MEMO 

DATE: 

TO: 

FROM: 

January 9, 2026 

Select Board 

Keith R. Hickey, Town Administrator KM 
Anne Carreiro, Finance Director _{j;ui�� 

RE: FY27-FY31 Fiscal Year Projections 
Attached to this memo are two documents: 

SefectrJ3oartf 
Cfiarfes 'JG :Murphy, Sr., Cfiaimum 
Jl.narew <J{_omano, 'Vice Cfrairma11 
Jfata[ie JI_. :Meffo, Cferfi., 
'l(fitfi Sifvia 
Jl.11arew rJ3. Saunders 

'Town Jl_aministrator/ 
'l(fitfi <J( J{ick,ey 

1. A spreadsheet entitled Revenue and Expenditure Projections for Fiscal Years 2027 -
2031.

2. A spreadsheet entitled FY2027 Expenditure Projection that details the $3,031,916
anticipated expenditure increase included in the FY27 projection. The anticipated
increase equates to a 4.93% annual increase in spending.

The revenue assumptions used in the projections include: 
a. A 5-year average for new growth. New growth may be more than the average due to

the Department of Revenue completing their every five-year tax value certification.
b. Net Cherry Sheet revenues reflect a 5.7% annual increase based on the past average.
c. Local receipts increasing .07427% annually based on past average increases.
d. Indirect charge revenues increasing 2.5% annually.
e. Available Fund revenues increased annual by 1.0%.

Department heads submitted two budgets on Friday, January 9th
• The first budget funds 

department costs based on current services provided. The second budget is a level funded budget 
from FY26 with an explanation of the departmental services that will be impacted by the level 
funded budget. Anne and I will be meeting with the senior staff over the next couple of weeks 
to review and adjust budgets prior to our FY27 recommended budget presentation on January 
26th

• 

If you have questions regarding any of the materials included with this agenda item, please 
contact me prior to Monday evening. Doing so will allow sufficient time for any necessary 
research to be completed so that responses can be provided at the Select Board meeting. 

1 
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12/19/25, 3:19 PM Town of Fairhaven Mail - Fairhaven CWP-22-67 /67-A--Series 27 Logistics 

Gmail Kerri King <kking@fairhaven-ma.gov> 

Fairhaven CWP-22-67 /67-A--Series 27 Logistics 

Burgess, Sam <Sam.Burgess@troutman.com> Tue, Dec 9, 2025 at 6:02 PM 
To: "acarreiro@fairhaven-ma.gov" <acarreiro@fairhaven-ma.gov> 
Cc: "kking@fairhaven-ma.gov" <kking@fairhaven-ma.gov>, "Manley, Richard" <Richard.Manley@troutman.com> 

Hi Anne-

I'll be working with Rick Manley on the Town's upcoming Series 27 bond(s) through the Trust (CWP-22-67 /67-A). Nice to meet 

you! (I don't have Lisa's email and can't seem to find it on the Town's website-would it be possible for you to forward you have a 

moment?) 

We'll be pulling together the closing documents this month to send to you via email for execution. The Select Board previously 

approved the issuance of the bond(s) in connection with this loan, so the Board won't need to take a vote this time around, but they 

will need to sign the bond(s) and closing certificate, so I wanted to give you a heads up on that. Lisa will also need to sign both 
documents as Treasurer, and the Town Clerk will need to sign the certificate. 

As for timing, we 'II need the documents signed/sealed and returned to us no later than Thursday, J anua!Y. 15. 

We'll be in touch later this month with the closing documents. Please let us know if you have any other questions in the meantime. 

Thanks! 

Sam 

Sam Burgess 
Associate 
Direct: 617.239.0135 
sam.burgess@troutman.com 

troutman pepper locke 
111 Huntington Avenue 
9th Floor 
Boston, MA 02199 
troutman.com 

NOTICE: This e-mail (and any attachments) from a law firm may contain legally privileged and confidential information. If 
you received this message in error, please notify the sender and delete it. Any unauthorized reading, distribution, copying, 
or other use of this e-mail (and attachments) is strictly prohibited. E-mails may be monitored or scanned for security and 
compliance purposes. For more information, including privacy notices and policies, please visit www.troutman.com. If 
services are provided by Troutman Pepper Locke UK LLP, please see our London office page (www.troutman.com/offices/ 
london.html) for regulatory information. 

https://mail.google.com/mail/u/0/?ik=06e4a1 cf51 &view=pt&search=all&permmsgid=msg-f: 1851073590215407612&simpl=msg-f: 1851073590215407612 1 /1 
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TO: Select Board 

Town of Fairhaven 

Massachusetts 

Office of the Selectmen 

40 Center Street 
Fairhaven, MA 02719 

Tel: (508) 979-4023 
Fax: (508) 979-4079 

FROM: Human Resources/Susan Roderiques 

CC: Keith Hickey 

January 6, 2025 

Re: Consideration of Aligning benefits for Non-Union Employees 

Dear Select Board: 

The purpose of this memo is to request the Select Board's consideration of adjusting 
certain benefits for non-union employees to be in line with those negotiated for 
employees covered by a collective bargaining agreement effective July 1, 2025. 

One recommendation is to increase the number of personal days provided to non­
union employees from three (3) to four (4). The second consideration is under Section 
27.0 Vacation;. add another tier to "time employed" and "length of vacation." The 
addition would be "After twenty years, length of vacation 30 days each year." 

Historically, the Town has sought to maintain reasonable consistency between union 
and non-union benefits where feasible, particularly when changes are modest and 
support organizational equity. Mirroring this provision would help ensure fairness, 
reduce potential morale concerns, and reinforce the Town's commitment to being a 
competitive and supportive employer. The proposed alignment would have minimal 
fiscal impact, as personal days are limited in number and do not result in additional 
wage costs. However, the benefit to employee engagement and retention may be 
significant, particularly in the current competitive labor market. 

I respectfully request that the Select Board consider approving the adjustment to the 
non-union personnel policy to reflect updates recently negotiated for clerical 
employees. 
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Monday, January 12, 2026 

TOWN ADMINISTRATOR REPORT 



Town of Fairhaven
Report of the Town Administrator

January 12, 2026

Financial Updates
 The Capital Planning Committee has begun reviewing the FY27-FY31 Capital Improvement

Plan.  Their recommendation is will be provided to me by January 20th.
 The Harbormaster was awarded a $1 million grant to fund the majority of the Union Wharf

improvements.  In addition, there is $230,000 from a prior state grant and $140,000 from
ARPA funds that will be used for the repairs.  The remaining amount of $280,000 will need
to be funded locally.  A source has not been identified at this moment.

Project Updates
 There are no project updates.

Personnel Update
 I have completed final interviews with the two finalists for the Assessor position.  I will have a

recommendation for the Select Board’s consideration at the January 26th Board meeting.
 The Interview Committee for the Tax Collector/Treasurer position will be reviewing the

resumes during the week of January 19th.  I hope to have a recommended candidate for Select
Board consideration as early as January 26th.

Miscellaneous Updates 
 I have signed a Fee Agreement with the law firm Harrington Heep to perform the Planning

Board investigation.  Harrington Heep was referred to me by the Town’s labor counsel, Mead,
Talerman and Costa.  I will forward their anticipated timeline once I receive it.
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Car Dealer License 

Motion: Mr. Saunders motioned to approve the Car Dealer licenses contingent on inspections and taxes paid for 
the businesses listed as numbers 1 - 13 under Car Dealer Licenses (Attachment C). Ms. Mello seconded. The 
motion passed unanimously (5-0-0). 

Car Repair License 
Mr. Saunders said he would abstain from number 2, A-1 Crane Company, 86-88 Middle Street 

Motion: Mr. Saunders motioned to approve the Car Repair licenses contingent on inspections and taxes paid for 
the businesses listed as numbers 1 and 3 - 13 under Car Repair Licenses (Attachment C). Ms. Mello seconded. 
The motion passed unanimously (5-0-0). 

Motion: Ms. Mello motioned to approve the Car Repair licenses contingent on inspections and taxes paid for A-1 
Crane Company, 86-88 Middle Street. Mr. Romano seconded. The motion passed (4-0-1) Mr. Saunders 
abstained. 

Common Victualler License 
Brief discussion on the spelling of number 32, it should be Mirasol's. The scriveners' error will be cared for in the 
motion and the license will reflect the correct spelling of Mirasol's. Mr. Romano asked if number 18, Mystic Cafe, 
398 Main Street should be listed and why the Rescue Cafe, 414 Main Street was not listed. The Licensing Clerk 
will review both questions and follow up. 

Motion: Mr. Saunders motioned to approve the Common Victualler licenses contingent on inspections and taxes 
paid for the businesses listed as numbers 1 - 38 under Common Victualler Licenses (Attachment C). Ms. Mello 
seconded. The motion passed unanimously (5-0-0). 

Lodging House License 

Motion: Mr. Saunders motioned to approve the Lodging House license contingent on inspections and taxes paid 
for Kopper Kettle Guest House, 41 Huttleston Avenue and Delano Homestead Bed & Breakfast, 39 Walnut 
Street. Ms. Mello seconded. The motion passed unanimously (5-0-0). 

Private Liverv License 

Motion: Mr. Saunders motioned to approve the Private Livery license for Elite Transportation, 1 Deerfield Lane. 
Ms. Mello seconded. The motion passed unanimously (5-0-0). 

TOWN ADMINISTRATOR REPORT 
Mr. Hickey reviewed his Town Administrator report (Attachment D) 

• Mr. Hickey added that the Rogers Grammar School is officially on the National Register. 
• The Veterans Office worked with volunteers on "Wreaths Across Fairhaven." To honor those who served, 

wreaths were placed at all Fairhaven cemeteries. 
• Merry Christmas to all 

The Board asked for an update on open staff positions. Mr. Hickey said the interview panel is reviewing 
applications and will schedule interviews. The Planner posting is in process and interim work is being 
discussed with the Town of Rochester. 

Mr. Romano wished Mr. Hickey a "happy birthday" 

BOARD MEMBER ITEMS/ COMMITTEE LIAISON REPORTS 

Mr. Saunders had no meetings to report on. 
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THANK YOU -An Act to reduce incidence and death from pancreatic cancer (H.2432) 
1 message 

Brock N. Cordeiro <bncordeiro@comcast.net> Tue, Dec 9, 2025 at 10:04 PM 

I write to thank you for being one of the at least twenty-three municipalities across the 
Commonwealth who submitted letters of support to the Chairs of the Joint Committee on Health 
Care Financing in support of H.2432, An Act to reduce incidence and death from pancreatic 
cancer. 

I am overjoyed to report that the House Committee Health Care Financing, echoing the previous 
vote by the Joint Committee on Public Health, voted to favorably recommend that the bill ought to 
pass and referred H.2432 to the House Committee on Ways & Means! The fate of our bill now 
rests in the hands of the Committee's Chair, Rep. Aaron Michlewitz. It is my hope that our 
momentum will continue for successful action in that committee, the full floor vote, and over to the 
Senate. 

The legislation's new found success, finally breaking through the logjam that it found itself in the 
legislative sessions of 2021-2022 & 2023-2024 is in no small part due to your support! Those cities 
and towns that are known to have taken action include: Belchertown, Brimfield, Brockton, 
Dartmouth, East Bridgewater, Essex, Fairhaven, Georgetown, Leverett, Ludlow, Millbury, Monson, 
New Bedford, Plainfield, Rochester, Sturbridge, Townsend, Wareham, Warren, Westport, West 
Tisbury, Whately & Winchendon. 

This development is timely as November was Pancreatic Cancer Awareness Month, once again 
officially proclaimed by the Governor, and World Pancreatic Cancer Day 2025 was Thursday, 
November 20. 

Tragically, Massachusetts lost the Honorable Representative Ann-Margaret Ferrante of Gloucester, 
to pancreatic just days before the House Clerk reported our exciting news. We continue to mourn 
the loss of the Honorable Rep. Carol Doherty of Taunton, who lost her battle with pancreatic cancer 
earlier this year. 

As we recently celebrated Thanksgiving, I wanted to say thank you for being part of our team. As 
we walk confidently through this holiday season and into the New Year, I am heartened by this new 
reason for joy and hope. 

Sincerely, 

Brock N. Cordeiro 
Chair, Special Legislative Commission to Study Pancreatic Cancer 
Co-Author of An Act to reduce incidence and death from pancreatic cancer 
Volunteer, Pancreatic Cancer Action Network - Boston Affiliate 
Legislative Ambassador, American Caner Society Cancer Action Network of Massachusetts 
15 Sagamore Drive 
Dartmouth, MA 02748-1261 
508-264-1600
BNCordeiro@comcast.net
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Community Land Trust & Smaller Homes 
1 message 

michelle cos ten <michcosten@gmail.com> Fri, Dec 12, 2025 at 10: 15 AM 
To: buildingcommissioner@fairhaven-ma.gov 
Cc: Charlie Murphy <cmurphy@molifeinc.com>, Keith Hickey <khickey@fairhaven-ma.gov>, ksilvia2@yahoo.com, Mark 
Sylvia <msylvia11@comcast.net>, selectboard@fairhaven-ma.gov, stevebouley <stevebouley@comcast.net> 

Hi Rick, 

I know you're a very busy man. 

I've been keeping busy as well, trying to help on a volunteer basis, how our community can move forward with Nice

Affordable Homes under $450,000, that will keep people in their homes, help them grow equity, no high rent increases, to 
help make it sustainable living, especially for those people who offer vital services to the community and for our seniors 
too. All this, while providing yearly revenue for the town. 

We can do this through a non profit Community Land Trust with the help of CPA funds, as one consideration for funding 
sources, meant for community needs. 

I spoke with a developer about building small homes, who told me that building smaller homes for under $450 is very 
doable. We can build possibly three or four smaller homes on an acre of land, maybe more depending on its feasibility & 
zone code-

I have more information that I can share with you on non profit Community Land Trust And how they work. Where the 
town would still be able to receive tax revenue from each home built on top of the community/town owned land. , If you're 
interested in hearing more, let me know. 

I believe this would be the way to maintain our Fairhaven Charm and Culture as a unique community, while at the same 
time providing sustainable affordable living, for people, especially those people, who offer vital services to our community, 
and for our first time homebuyers and seniors. 

I also believe we could find the optimal land we need, right here, for this kind of small home community developments. 

What do you think? 

Ps side note, has anyone ever considered reaching out to Tabor Academy to see if Roger's School could be a viable 
annex for Tabor Academy. We certainly have the right environment for this type of school, and it would keep Roger school 
as an educational property. And elevate the town of Fairhaven's educational public facing. 

Very Kindly Yours, 

Michelle Costen 
Fairhaven Advocate 
508 564 3086 
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MMAI 
Massachusetts
Municipal 
Association 

December 15, 2025 

Dear Amy, 

3 Center Plaza, Suite 610 Boston, MA 02108 

617-426-7272 • 800-882-1498 • fax 617-695-1314

www.mma.org 

On behalf of the Massachusetts Municipal Association, I am writing to thank your community 
for participating in the MMA's Annual Town Report Contest. Although we are very sorry that 
we cannot offer your community an award this year, we greatly appreciate your participation in 
the contest and your commitment to producing effective reports for your residents. 

Again, we thank you for taking part in the contest and hope that you will do so again next year. 
We look forward to seeing you at our annual conference, Connect 351. If you have any questions 
or ever need assistance, please do not hesitate to call us at any time. 

Best wishes for a happy and healthy New Year! 

Sincerely, 

Adam Chapdelaine 
Executive Director & CEO 
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