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FAIRHAVEN HIGH SCHOOL
STUDENT ATHLETIC HANDBOOK

To the Parent or Guardian:

This material is presented to you because your sanidaughter has indicated a desire to participate in interscholastic athletics and you have expressed
your willingness to permit him/her to compete. Your family interest in this phase of our school program is gratifying. We believe that participation in
school sports provides a wealth of opportunities and experiences which assist séudents in personal adjustments.

We, who are concernad with the educational development of boys and girls through athletics, feel that a properly controlled, well-arganized program
meets with the students’ needs for self-expression, mental alertness, and physical growth. It is our hope to maintain a program that is sound in
purpose and will further each student's educational maturity.

A student who elects to participate in athletics is voluntarily making a choice of self-discipline and self-denial. These are the reasons we place such
stress on good training habits, Failure ta comply with the rules of fraining and conduct could mean exclusion from the squad. This concept of
self-discipline and self-denial is temperad by our responsibility to recognize the rights of the individual within the objectives of the team. There is no
place in high school athletics for students who will not discipline their minds and bodies for rigorous competition. We are striving for excellence and
do not want cur student athletes to compromise with mediocrity.

When your sen/daughter enlists in one of our programs, our staff is committed to certain responsibilities and obligations, which are:

a.  toprovide adequate equipment and facilities;
b, 1o provide well-trained coaches;
c. to provide equalized contests with skilled officials.

Likewise, we feel that you have committed yourselves to certain responsibiliies and obligations, We would like you to take this opportunity to
acquaint yourself with specific policies that are necessary for a weli-organized program of athletics,

It is the role of the Department of Athletics to make rules that govern the spirit of competition for our school. These rules need a broad base of
community support which is achieved only through communication with the parent/guardian. 1t is our hope to accomplish our objective through this
publication for students and parents/guardians.

To the Athlete: :

Being a member of a Fairhaven High Schoof athletic team is the fulfillment of an early ambition for many students. The attainment of this goal caries
with it certain traditions and responsibilities that must be maintained. A great athlatic tradition is not built evernight; it takes the hard wark of many
peaple over many years. As a mamber of an interscholastic squad at Fairkaven High School, you have inherited a wonderful tradition, a tradition that
you are challenged to uphold.

Our tradition has besn to compete with honor.  We desire fo win, but seek victories only with henor to our athletes, our school, and our community.
Such a tradition is worthy of the best efforts of all concerned. Qver the years, our squads have achieved their share of league championships and
state tournament successes. Many individuals have set records and won All-Conference and All-State honors.

It will not be easy to contribute to such a great athletic tradition. When you wear the Blue and White of Fairhaven High School, we assume that you
hot only understand our traditians, but are willing to accept the responsibilities that go with them. However, the contributions you make should be a
satisfying accomplishment to you and your family.

Resoansibilities to vourself: The most important of these responsibilities is to broaden yourself and develop strength of character. You owe it to
yourself to gat the greatest possible good from your high school experiences. Your academic studies, your participation in other extra-curricular
activities as well as in sports, prepare you for your life as an adult.

Responsibilities o vour school: Anather responsibility you assume as a team member is to your school. Fairhaven High School cannot maintain its
position as having an outstanding school unless you do your best in whatever aclivity you wish 1o engage. By parlicipating in athlefics to the
maxirmum of your ability, you are continuing the reputation of your school.

You assume a leadership role when you are on an athletic team. The student body, the community, and other communities judge our school by your
conduct and attitudes, both on and off the courts, fiekds, or track. Because of this leadership role, you can contribute greatly to school spirit and
community pride. Make Fairhaven High School proud of you, and your community praud of your school, by your faithful exemplification of these
ideals.

Responsibilities o others: As a member of a team you also bear a heavy responsibility to your family. Uphold the ideals of your family and always put

forth your hest efiort. When you know in your heart that you have lived up to all of the training rules, that you have practiced to the best of your ability
everyday, and that you have played the game “all out”, you can keep your self-respect and your family can be justly proud of you.

The younger students of the Town of Fairhaven are watching you. They will emulate you in many ways. Do not do anything to let them down, Set
good examples for them ta follow.
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Students who are absent from school may not participate in school sponsored events on the day of the absence, including athletic competition,
without the approval of the principal or designee. Students must be present in schoal by 8:10 a.m. and remain for the full schaol day to be considered
preseat and eligible for paricipation. “Approved” absences will include: authorized school trips, college visttations or other absences deemed
“excused” by the principal or designes. Notification in writing for colleqe visitations or other non-schocl sponsored absences must be presented to the
principal or designee prior to the day of the absence. If a student arrives later than 8:10 a.m. with an excused tardy, they will be given a note from the
Assistant Principal’s office stating that they may participate in athletics,

School Vacation Policy
In an aftempt to maintain consistency throughout athletics, the number of games an athlete will be penalized due to “vacation time” will be determined

by the number of days missed, rather than game vs. practice. This policy will aliow for athlstes to go on vacation
{white discouraged) and still remain an integral part of Fairhaven Athletics.

# of days missed #of games/contests sit
2-4 1
5-8 2
9 or more 3

THE MASSACHUSETTS INTERSCHOLASTIC ATHLETIC ASSOCIATION {MIAA}

All schools are voluntary members of the MIAA and compete only with member schocls. As a member schael district, Fairhaven High School agrees
1o abide by and enforce the rules and regulations of the MIAA. The primary role of the MIAA is to maintain rules and regulations that ensure equity in
compefition for the student athletes. The staie association.attempts to enfarce such rules that assure the greatest good for the greatest number and
to ensure that competition is conductad in an appropriate manner.

Some of the highlights of the rules goveming athletics from the MIAA Blue Book follow:

Physical Examirations: A yearly physical examination is required prior fo participation. The proper document must be comptleted by a physician,
physician's assistant or nurse practitioner. A physical examination covers all sports for the period of thirteen (13} months from the date of the exam.

Athlete Contest Expulsions: A student who is ruled out of a contest {including a jamboree} shall not participate in the next {note that baseball, ice
hockey and saccer require a two (2) game suspension} scheduled competition with a member school or in MIAA tournament play.

Transfer Students: A student who transfers from any school to an MIAA member high school is ineligible to participate in any interscholastic athletic
contest at any level for a period of one year in all sports in which the student participated at the varsity level dusing the ane-year period immediately
preceding the transfer (except as exempted below),

For a transfer student to he eligible in a specific sport within the year of hisfher transfer, the sending school principal, athletic director, and head varsity
coach{es} of the sport{s} in which the siudent desires to participate must cerlify by signature that the student did not participate at the varsity level
during the year prior to the actual transfer. A student who transfers after the start of the practice season is ineligitle in all sports during that sport
season.

Exemption to the transfer rules:
Change of residence of a student's parentfquardian: a student’s transfer is necessitated by a change of residence of his/her parent/guardianis) to the
area served by the school to which hefshe transfers.

Scholastic Eligibility: To be ¢ligible for participation in athletics a student must secura during the last marking period preceding the contest a passing
grade in five (5} courses {excluding study hall and schoal service).

Mote: In addition to the MIAA Scholastic Eligibility Requirement, Fairhaven High School has implemented an additional provision. To be eligible for
Fall sports for the next school year. students are required to have passed five {5} courses (excluding study hall and schoaol service} from the previous
academic term. Eligibility to participate under this provision may be subject to review by the principal.

Loyalty to the High School Team: Bona Fide Tearn Member: A bona fide member of the school team is a student who is consistantly present for,
and actively participates in, all high school team sessions {e.q. practices, tryouts, competitions}. Bona fide members of a school team are precluded
from missing a high schaol practice or competition in order to participate in a non-school athletic activityfevent in any sport recognized by the MIAA.
First Offense: Student athlete is suspended for 25% of the season. Second Offense: Student athlete is suspended for an additional 25% of the
season, and is ineligible for tournament play.

Time Allowad for Participation: A student shall be eligible for interscholastic competition for ne more than four (4) consecutive years after initially
entering grade 9. In no case may a student be eligible to participate in more than four of each of the three annual athletic seasons.

Age Limits: A student shall be under 19 years of age, but may compets during the remainder of the school year, provided that histher 19th birthday
oceurs on or after September 1 of that year. For grade 9 competition, a student shall be under 16 years of age but may compete during the remainder
of the schaal vear pravided that the sixteenth birthday oceurs on ar after September 1 of that year.
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ATHLETIC PHILOSOPHY

The Fairhaven High School Athletic Program should provide a variety of experiences to aid in the development of favorable habits and attitudes in
students that will prepare them for adult life in a democratic society.

The interscholastic athietic program shall be conducted in accordance with existing Board of Education policies, rules, and regulations, While the
Board of Education takes great pride in winning, it does not condone "winning at any cost.” It discourages any and all pressures which might tend to
neglect good sportsmanship and good mental health. At all times the athlelic program must be canducted in such a way as to justify it as an
educational activity.

ATHLETIC GCALS AKD OBJECTIVES
The goal of the Fairhaven High School Athletic Program is that the student-athlete shall become a more effective citizen in a demogratic society.
Our specific cbjectives are that the student-athlete shall leam:

1. to wark with others...In a democratic society a person must develop self-discipling, respect for authority, and the spirit of hard work and
sacrifice. The team and its objectives must be placed higher than personal desires.

2. to be successful...Our sociely is very competifive. We do not always win, but we succeed when we strive to do so. You can leamn to
accept defeat only by striving to win with earnest dedication. Develop a desire to excel,

3. o develop sportsmanship.. To accept any defeat like a true competitor, knowing when you have done your best, you must learn to freat
others as you would have ofhers treat you. You need to develop desirable social fraits, including emotional control, honesty, cooperation,
and dependability,

4. o improve... Continual improvement is essential fo good citizenship. As an athlete you must establish a goal and you must constantly try
to achieve that goal. Try to befter yourselfin the skills involved and those characteristics set forth as being desirable.

5. loenjoy afhletics..It is necessary for athletes to enjoy participation, to acknowledge all of the personal rewards to be derived from athletics,
and to give sufficiently of themselves in order to preserve and improve the program.

6. o develop desirable personal health habits...To be an active, contributing citizen, it is important to obtain a high degree of physical fithess
through exercise and good health habits, and to develop the desire to maintain this level of physical fiiness atter formal competition has
beer completed.

ATHLETIC CODE QF ETHICS

Team membarship involvas discipline, whether extemal or selfimposed, and this in tun requires a willingness to make personal sacrifices for a cause
because you accept the rightness of the cause. Team members act not enly for themselves, but for others who are affected by their actions as well,
An individual's mistake has ramifications for the team.

A firm and fair policy of enforcement is necessary to uphold the regulations and standards of the Athletic Department. The community, school
administratars and coaching staff feel strongly that high standards of conduct and citizenship are essential in maintaining a sound program of
athletics. The welfare of the student is our majer consideration and franscends any other consideration.

Athletes shall abide by a code of ethics which will earn them the honer and raspect that participation and competition in the interscholastic program
affords. Any conduct, in season or out of season, in schoal or out of school, that results in dishonor to the athlete, the team, or the school, will not be
tolerated. Acts of unacceptable conduct such as, but not limited to theft, vandalism, disrespect, immorality, or viclations of the law will be cause for
investigation and possible disciplinary action,

When some alleged violation of this code of ethics comes to the attention of school personnel, the coach, athlelic director, and principal shall meet to
determine the need for a meeling, A meeting, if held, may involve the athletic directer, coach, principal, the student, the student’s parentiguardian,
and any other pertinent party. The principal, athlatic director, andfor coach will consider all facts and circumstances. A finding, including a penalty if
applicable, will be rendered by the principal. A penalty may include: a warning, apology, suspension, remeval from the team andior the permanent
denial of the privilege of athletic participation. When behavior involves drugs andor alcohel the disciplinary action will be consistent with the drug and
alcohal policy. The decision of the principal is final. '
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The complete Bullying Prevention and Intervention Plan of the Fairhaven Public School district can be
found on the district’s website at fairhavenps.org.

Dcfinitions .

Aggressor 1s a student or a member of a school staff including, but not limited to, an cducator,
administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to
an extracurricular activity or paraprofessional who engages in bullying, cyberbullying, or
retaliation towards a student.

Builying, as defined in M.G.L. c. 71, § 370, is the repeated use by one or more students or a
member of 4 school staff of a wrillen, verbal, or electronic expression or a physical act or
gesture or any combination thereot, directed at a target that:

1.Causes physical or emotional harm to the target or damage to the targel’s property;

ii. Placcs the target in recasonable fear of harm or damage to his/her  property;

iil. Creates a hostile environment at school for the target;

iv. Infringes on the rights of the target at school; or

v. Materially and substantially disrupts the educational process or orderly operation of

a school.

Cyberbullying is bullying through the use of technology or clectronic devices such as telephones,
cell phones, computers, and the Internet. It includes, but is not limited to, email, instant
messages, lext messages, and Internet postings. Sce MUG.L. ¢. 71, § 370 for the legal definition
of cyberbuliying.

[larassment includes, but is not limited to, conduct when related to a person’s sex (gender), race,
color, national origin, religion, age, handicap and/or disabilily and sexual onentation and when
such conduct is unwelcome by the recipicnt. In order to give risc to a complaint, harassment
must be sutficiently severe, persistent, or pervasive that it adversely affects a student’s education
by creating an intimidating, hostile or humiliating cnvironment. For a one-time incident to rise to
the level of harassment, it must be severe, See FPS Policy 5147 for more information,

Hot Spot is any location in or around scheol grounds that tends to be a common area where
bullying/harassment will commonly occur.

Hostile environment, as defined in M.G.L. ¢. 71, § 370, is a situation in which bullying causcs
the scheol environment to be permeated with intimidation, ridicule, or insult that is sufficiently
severe or pervasive to alter the conditions ot a student’s cducation.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who
reports bullying or harassment, provides information during an investigation of bullying or
harassment, or witnesses or has reliable information about bullying or harassment.

Stall includas, but is not limited to, educators, administrators, counselors, school nurscs,
custodians, athletic coaches, advisors to extracurricular activities, support staff, or
paraprofessionals.

Targel is a student against whom bullying, cyberbullying, harassment, or retaliation has been
perpetrated.
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As arule, bullying behavior starts in elementary school and peaks in the middle school years, Most
bullying by students starts out verbally — teasing and put-downs — and may become progressively worse
and assume physical dimensions. Bullying of any type has no place in a school setting. The Fairhaven
Public Schools will work to maintain a safc and sccure environment conducive to high-level learning.

We recognize that certain students may be more vulncerable to become targets of bullying, harassment, or
teasing based on actual or percetved characteristics, including race, color, religion, ancestry, national
origin, sex, socioeconomic, status, homelessness, academic status, gender identity or expression,
physical appearance, or sensory, disability, or by association with a person who has or 1s perceived to
have one or more of these characteristics. The school or district will identity specific steps it will take to
creale a sale, supportive environment for vulnerable populations in the school community, and provide
all students with the skills, knowledge, and strategies to prevent or respond to bullying, harassment, or
leasing.

The Department issucs this update to reflect Chapter 86 of the Acts of 2014, which amended G.L. ¢. 71,
§370, the anti-bullying stalute, and was signed into law on April 24, 2014. G.L. ¢. 71, §370, as
amended, requires school districts, charter schools, approved private day or residential schools, and
collaborative schools to “recognize™ in their bullying prevention and intervention plans that certain
enumecrated categories of students may be more vulnerable to being targets of bullying based on actual
or perceived differentiating characteristics. Such districts and schools must also include in the plan the
specific steps they will take to support these vulnerable students and provide all students the skills,
knowledge and strategies they need to prevent or respond to bullying or harassment. Under the new law,
school districts, charter schools, approved private day or residential schools, and collaborative schools
must notify parents and guardians of targets of bullying of the availability of the Department’s problem
resolution system and assist these parents and guardians in understanding the problem resolution
process. Chapter 86 also addresses the data reporting and cellection obligations of school districts,
charter schools, approved private day or residential schools, and collaborative schools, requiring them to
collect and report the following data to the Department: 1) the number of reported allegations of
bullying or retaliation; 2) the number and nature of substantiated incidents of bullying and rctaliation; 3)
the number of students disciplined for engaging in bullying or retaliation, and 4) other information
required by the Department. 3 (The Department is required to analyze the data and to issue a report
annually to the legislature which contains statewide aggregated data on the nature and [requency of
bullving in schools.) Additionally, Chapter 86 requires school districts, charter schools, approved private
day or residential schools, and collaborative schools, to administer a Department-developed student
survey at least once every four years to assess “school climate and the prevalence, nature and scverity of
bullying in schools.”4 (The Department will use survey results to, ameng other things, assess the
effectiveness of bullying prevention curricula and instruction and identify long-term trends and arcas of
improvement, and will make its findings available to school officials.) The law also authorizes school
districts, charter schools, approved private day or residential schools, and collaborative schools to adopt
an anti-bullying seal to represent its commitment to bullying prevention and intervention.

These requirements are included in the district’s Bullying Prevention and Intervention Plan (“the Plan™),
which was approved by the Fairhaven School Committee in December 2010 and revised December
2013. The Plan includes the requirements of the new law, and also information about the policics and
procedures that the school district will follow to prevent bullying and retaliation, or to respond to it
when 1t occurs. In developing the Plan, the district consulted with school and local community
members, including parents and guardians.



Section 21 Chapter 76. The Fairhaven Public Schools has a school-wide education plan based on the student
needs, this plan will be modified accordingly.
Coordination of work flow between student and teacher
Access Lo online coursework(if applicable}
Tutoring scrvices
Additional services such as school adjustment counselor and/ or guidance counselor in conjunction with
Principal (or designee) will facilitate this process

Section 21. Principals and headmasters shall ensure that students who are suspended from school for 10 or
fewer consecutive days, whether in or out of school, shall have an opporlunity to make academic progress
during the period of suspension, to make up assignments and carn credits missed including, but not limited to,
homework, quizzes, exams, papers and projects missed. Principals shall develop a school-wide education
service plan for all students who are expelled or suspended from school for more than 10 consecutive school
days, whether in or out of school. Principals shall cnsure these students have an opportunity to make academic
progress during the period of suspension or expulsion, to makc up assignments and eamn credits misscd,
including, but not limited to, homework, quizzes, cxams, papers and projects missed. Education service plans
may include, but ar¢ not limited to, tutoring, alternative placement, Saturday school, and enling or distance
learning. In developing the education service plan, principals may seek the cooperation or input of relevant
health and human service, housing and nonprofit agencies, education collaboratives, and other service
providers. Any school or school district that expels a student or suspends a student for more than 10 consecutive
school days shall provide the student and the parent or guardian of the student with a list of allernative
educational scrvices. Upon selection of an alternative cducational service by the student and the student's parent
or guardian, the school or school district shall facilitate and verily enrollment in the service. Students exempt
from attending scheol under section 1 of chapter 76 shall not be subject to this section.

Instructional costs associated with providing alternative educational services under this section shall be cligible
for reimbursement under section 5A of chapter 71B, subject to appropriation. The reimbursements shall be in
addition to amounts distributed under chapter 70 and shall not be included in the calculation of basc aid, as
defined in section 2 of sald chapter 70, for any subsequent fiscal year. Instructional costs eligible for
reimbursement shall include only those costs directly attributable to providing alternative educational services
under this scction, such as salary of educational personnel, salary of related services personnel, costs for
specialized books, materials or cquipment, tuition costs, if the student is recciving services from other than the
local public school, consultant costs il directly attributable to the student's instructional program and
instructional costs of extended day or year services if such services are a part of the education service plan,
Such cosls shall be prorated as appropriate to reflect group activities or costs for part-time services.
Instructional costs shall not include transportation costs, administrative or overhead costs, the costs of adapting
classrooms or materials that are used by more than 1 student, the costs of fringe benefits of personnel employed
by the school district, nor the costs associated with the development of the cducation service plan or service
coordination for the student. Instructional costs associated with an education service plan shall be reported to
and approved by the department and shall be reimbursed according to the formula and procedures m said
section 5A of said chapter 71B.

BULLYING
Bullying and harassment are major distractions from learning. The grades of the victims can suffer.
Fear can lead to chronic absentceism, truancy, or even dropping out of school. Bystanders feel both
guilly and helpless for not standing up te the bully.



the next week. Parent volunteers are always needed in this area. If you are intercsted in playing a part
in this weekly experience, please contact the main office of your child’s school.

FIELD TRIPS/STUDENT TRAVEL .
Field trips and student travel are to be Massachusetts Curriculum Framework-driven learning
cxpericnces, They should provide opportunities that introduce, culminate, or enrich a theme, goal, or
cbjective. All students going on a field trip will be required to have a parent consent form signed and
returned to school. All related fundraising activities must receive prior approval from the Superintendent
of Schools or his/her designee.

Field Trip — A field trip is defined as a school-sponsored extension of the classroom that involves a
curriculum-related activity for students who travel to a location outside the school grounds under the
supervision of one or more staff members and an approved number of chaperones for a given day. (For
more information, see FPS Policy IJOA available on our district website)

Student Travel — Student trave! is defined as an extension of the classroom that involves a curriculum-
related activity, which extends beyond 12:00 midnight of a regular school day, any multi-day trip
sponsored by a school organization which has been sanctioned by the School, (For more information,
see FPS Policy JJH available on our district website)

When pupils demenstrate poor behavior and/or self-control in the classroom or within the building, they
may be excluded from field trips and other school activities. This is for good order, their safety, and the
safety of their classmates. Parents will be informed, in advance, of such action. Field trip bus behavior is
very important. Improper bus behavior on field trips will result in disciplinary action that may include
exclusion from participation in future field trips, and/or require a parent/guardian to provide
transportation to and from the field trip location.

All parents chaperoning field trips, must have an approved CORI on file at the school. Since assigned
chaperoncs arc assisting with the supervision of school students during the ficld trip, additional
children/siblings are not permitted on the field trip. All chaperones will ride the transportation provided
by the school.

DISTRICT POLICIES
SCHOOT -W CATIONAL SERVICE PLAN

School-Wide Educational Service Plan applics to any student who is suspended or expelled from schoeol for
more than ten (10) conseculive days; whether in/ out of school. These individuals shall have an opportunity to
reccive educational access to scrvices as well as accommodations as noted within IEP/504 plans to make
academic progress toward meeting state and district requirements, through the school-wide service plan below.

During the period whether in/ out of school expelled or suspended, the Principal (or designee) shall ensure that
the student has the opportunity to make academic progress. This opportunity includes the ability to make up
assignments, homework, quizzes, exams, major projects in order 1o earn credits missed during the period of
time in/ out of school. The plan will be individualized to the needs of each student and is developed in
collaboration with Student Services, counselors and classroom teachers when applicable. Students and their
parents/ guardians will be notified of the process for developing and arranging such educational scrvices at the
time of the suspension/ expulsion. These cducational services shall be based on, and be provided in a manner
consistent with the academic standards and curriculum frameworks established for all students under M.G.L.
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Parents should expect to receive their children’s progress reports on the following dates. Please note
that progress report envelopes must be signed by a parent/guardian and returned to your child’s teacher
at the end of Term 1 and Term 2.
Grades PreK-5
Term 1 - December 14, 2026
Term 2 - March 29, 2027
Term 3 - Last Day of School

If you do not receive your child’s progress report, please ask your child or call the school directly to
have a new one issued. Additional school reports must be requested, in writing, to the school principal.
The request to the principal must include the name, address, and relationship to the student for which a
record/report is to be sent.

If concerns present themselves, midterm reports may be provided during the weeks of October 19,
January 25, and May 3.

HOMEWORK/MAKE-UP WORK
Teachers believe homework is important because it teaches responsibility, organization, and encourages
the practice of academic skills being taught in class. Individual grade level homework expectations will
be communicated at the beginning of each school year by your child’s classroom teacher. It is an
expectation at all grade levels that nightly reading is a priority.

Teachers feel that parents are the key to making homework a positive experience for their children.
Therefore, we ask that you make homework a priority by providing the necessary supplies and a quiet
homework environment, offering praise and support, and contacting the teacher if you notice a problem.

Make-up work will be prepared by teachers after one full school day's notice following a student
absence of two or more days. When unexcused absences occur due to vacations, teachers may use
discretion in providing/preparing assignments.

PROMOTION/RETENTION

Decisions regarding the non-promotion of elementary students will be considered on an individual basis.
This will occur at a meeting called by the elementary school principal, and will include teachers,
parents, and/or support staff. Non-promotion issues may include, but are not be limited to, failure to
achieve grade level benchmarks, or failure of reading and/or math for two (2) consecutive years.
Exceptions may be made when, in the judgment of the professional staff, such exceptions are in the best
educational interest of the student involved. Exceptions will only be made after prior notification and
explanation to the student's parents/guardians. The final decision will rest with the building principal.
(For further information refer to FPS Policy IKE available on our district website)

SPECIALISTS
Students will have a specialist period of instruction once a day on a rotating schedule, which will be
provided to parents at the beginning of the school year and updated as needed. Please have your
child(ren) dress appropriately on physical education days and art friendly clothing (smock or old
clothes) on art education days. The specialist schedule can also be found on the school’s website.

LIBRARY
Students visit the library as a class each week on a designated day. Borrowed books are collected
weekly, prior to going to the library. Only students who have returned books are allowed to borrow for
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PROMOTING CIVIL RIGHTS AND PROHIBITING HARASSMENT, BULLYING, DISCRIMINATION,

AND HATE CRIMES
The Fairhaven School District strives to provide a safe, respectful, and supportive learning envirenment
m which all students can thrive and succeed in its schools. The Fairhaven School District prohibits all
forms of harassment, discrimination, and hate crimes based on race, color, rcligion, national origin,
ethnicity, sex, gender identity, sexual orientation, homelessness, age, or disability and ensures that all its
students have equal rights of access and equal enjoyment of the opportunitics, advantages, privileges,
and courses of study. The civil rights of all school community members are guaranteed by law, and the
protection of those rights is of utmost importance and priority to our School District. The District also
prehibits bullying or harassment of school commmnity members for reasons unrelated to their race,
color, religion, national origin, ethnicity, sex, gender identity, sexual orientation, homelessness, age or
disability. The District will also not tolerate rctaliation against persons who take action consistent with
this Policy. Students who believe they have been discriminated against should contact the principal ot
designee. For morc information please see the ‘District Policy’ section of this handbook.

ACADEMIC INFORMATION

STATEWIDE ASSESSMENT _

The State ol Massachusetts requires the administration of the Massachusetts Comprehensive Assessment
System (MCAS) in all public schools. The Fairhaven Public Schools administers this test as directed by
the Massachusetts Department of Elementary and Secondary Education, All elementary students in
grades 3-5 participate in MCAS testing each year. Each school will communicate to families specific
testing policies and schedules.

DISTRICT ASSESSMENTS

District assessments of literacy and mathematical skills are administered to all students in grades K-5
throughout the school year. The purpose of these assessments is to gain real time academic growth and
progress information that informs instruction and intervention.

PROGRESS REPORTS

The elementary schools in Fairhaven use a standards based reporting system. Standards based reporting
focuses on individual progress towards mastering skills and content “standards™ instead of comparative
grades, averages, and percentages. It 1s a report of what students know and are able to do at that moment
in time, based on a balance of formative and summative assessments (mounting evidence). This
structure serves as a record keeping system that informs instruction and encourages student reflection
and responsibility for learning.

Standards Based Performance Levels #

E Excecds Grade Level Standard
M Meets Grade Level Standard
P Progressing Toward Grade Level Standard

B Beginning to Develop Gradc Level Standard
N/A Not Yet Taught or Assessed
*Performance level 1s based on progress expectations at the time of reporting

18



4. Summary of Investigation:

{Please use additional paper and attach to this document as needed)

Il Conclusions from the [nvestigation:

1. Finding: i Yes z No
7 Bullying (Please complete Tracking Formy) o1 Incident documentad
2 Harassment {Please complete Tracking Form} 1 Discipline referrat

o Retaliation {Please complate Tracking Form}

2. Contacts:
o Contacted target's parentiguardian Date;
o Contacted aggressor's parent/guardian Date:
o1 District Equity Coordinator {DEC) o Police 1 PrincipaliSuperintendent

4. Action Taken:
mLoss of Privileges o Detention 1 STEP referral 3 Suspension 11 Community Service

o Education = New Bedford Youth Court m Other

5. Describe Safety Planning:

Follow-up with Target: Scheduled for; Initial and date when completed:

Follow-up with Aggressor: Scheduled for: Initial and date when complsted:
Signature: Date:

Revised (1713
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APPENDIX A

School-Wide Rubrics
1. Write effectively

Sg::ii‘r?: Excellence (4) Proficient (3) Developing {2) Warning (1)
Writing consistently establishes Wiiting adequately Writing demonstrates a Yriting lacks understanding
and maintains a thorough demonstrates a proficient minimal understanding of of concepts, and
understanding of concepts, and understanding of concepts and | concepts, and addresses few | insufficiently addressas

Purpose addresses all aspects of prompt. | addresses some aspects of aspecis of prompt, prompt. Rarely uses
Uses appropriate tone addressing | prompt. Uses appropriate tone | Occasionally uses appropriate tone addressing
audience. -] addressing audience. appropriate tone addressing audience.

audience,

Content Contains extensive, relevant Centains sufficiert, effective Contains few details or Lacks relevant details and
details and examples supparting details and examples examples to support central axamples to support centrat
central idea, supporting central idea. idea. idea.

Writing has clear organization. Writing has arganization. Ideas | Writing has some Writing lacks organization,
Ideas flow in logical and effective | show minor inconsistencies, organization. |deas show Essay is illogical and
Organization | &% transitions are evident, and transitions are generally major inconsistencies, and ineffective, and transitions
Topic sentences strongly evident. Topic sentences transitions are poor, Topic are missing. Topic
connected to central idea. sufficiently connected to central | sentences insufficiently sentences missing or da not
idea. cannected to central idea. connect to central idea.
Grammar, Few, if any, grammatical or usage | Some errors, but writing is Wiiting has many emrors and | Errors are so frequent and
Usage,and | errors relative to length and fundamentally solid and errors | errors begin to interfere with | severe that they interfere
Mechanics complexity. do not interfare with communication. with communication.
communication,
Accurately cites ideas of others Generally cites ideas of others. | Infrequently cites ideas of Does not cite ideas of

Format using MLA or APA format MEA or APA format contains others. MLAor APA format athers,

throughout few errors. cortains several errors,
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2. Problem Solve

Specific Criteria

Excellence {4)

Proficient {3}

Developing [2)

Warning (1)

Coemprehension

Student is able to
independently identify,
clarify, and describe the
issue and the scope of the
protlem.

Student is able {o identify,
clarify , and describe the issue
and the scope of the problem

with minimal assistance.

Studant is ahle to identify,
clarify, and describe the
issue and the scope of the
problem with assistance.

Student, given
assistance, is unable to
identify, clarify, and
describe the issue and
the scope of the
problem.

Application

Student independently
attains a correct solution
using logical problem
solving strategies, utilizing
mathematical and scientific
technigques when needed.

Student attains a correct
solution using logical problem
solving strategiss with minimal

assistance.

Student attains a correct
sofufion using logical
problem solving strategies
with assistance.

Student, given
assistance, cannot
attain a cormect solution
using logical problem
salving strategies when
needed.

Analysis

Student can indapendently
analyze the validity of a
solution and makes
necessary adjustments,

Student, with minimal
assistance, can analyze the
validity of a solution and can

explain the need for
adjustments.

Student, with assistance,
can analyze the validity of a
solution and can recognize

the need for adjustments.

Student, with
assistance, cannot
analyze the validity of a
solution or make
necessary adjustments.

Communication

Student is able to
effectively communicate the
solution through production

or written/verbal and
computational explanation.

Student is able to adequately
communicate the solution
through preduction or
written/verbal or
computational explanation.

Student is able to
moderately communicate
the solution through
production or writtenfverkal
or computational
explanation.

Student is not able to
communicate a
solution.
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3. Read critically and effectively

APPENDIX B

Specific Criteria Excellence (4} Proficient (3) Developing (2) Warning {1)
. : Student seldom
Stude_nt consistently and . Student generally understands Studant occasmpa!Iy understands main ideas
effectively understands main main [deas and suonorin understands main ideas and and sunporting details
. ideas and supporting details, . ppoling suppoiting details, sometimes pporiNg '
Comprehension details, frequently uses context rarely uses context clues or
uses context clues, and | d s d uses context clues and s | d
cannects learned information to glues and connecls learme: connects leamed information conneats learnee
. infarmation to prior knowledge. . information to prior
pricr knowledge. and prior knowledge.
knowledge.
Student consistently and Student generally recognizes Student occasionally Student seldom recognizes
Vocabulary effectively recognizes vocahulary using decoding recognizes vocabulary using vocabulary using decoding
vocabulary using decoding tools. | tools. decoding tools. toals.
Student cansistently and Student generally Student cccasionally Student seldom
effectively demonstrates demonstrates language demonstrates language demonstrates language
Fluency language recagnition with grade | recognition with grade level recagnition with grade level recognition with grade level
level material with speed and material with speed and material with speed and material with speed and
accuracy. AcCUracy. aseuracy. aceuracy.
Student can consistently and Student car genarally St udent_csr; oc?asmnallly_ jltUQent‘cEr; sel?om
effactively distinguish fact from distinguish fact from opinion Istinguis a.Ct om opinion, |5}|rjgm5 act from .
g - S draw conclusions, identify the | opinion, draw conclusions,
opinion, draw conclusions, draw conclusions, identify the AUthor's DUMOoSe. recoanize identify the author's
Inferences identify the author's purpose, author's purpose, recognize purpese, 9

recognize literary devices and
techniques and identify reason,
causes and mativations.

literary devices and techniques
and identify reason, causes
and motivations.

literary devices and
techniques and identify
reason, causes and
motivations.

purpose, recognize literary
devices and techniques
and identify reason, causes
and motivations.

Connecticns

Student consistently and
effectively reads a variety of
material for information,
pleasure, personal growth, and
global awareness.

Student generally reads a
variety of material for
information, pleasure, persgnal
growth, and global awareness.

Student occasionally reads a
variety of material for
information, pleasure,
persanat growth and glabal
awareness.

Student seldom reads a
variety of material for
information, pleasure,
personal growth, and global
AWareness,

Technical
comprehension

Student consistently and
eftectively intsrprets nonfiction
based writing including maps,
graphs, charts, statistics, and
graphic crganizers.

Student generally interprets
nenfiction based writing
including maps, graphs, charts,
statistics, and graphic
organizers.

Student occasionally
interprets norfiction based
writing including maps,
graphs, charts, statistics, and
graphic arganizers.

Student seldom interprats
nonfiction based writing
inciuding maps, graphs,
charts, statistics, and
graphic organizers.

Critical
Thinking

Student consistently and
effectively routinely analyzes
authar's ideas to engage in
critical thinking and decision
making.

Student generally analyzes
author's ideas to engage in
critical thinking and decision
making.

Student cccasionally analyzes
author's ideas to engage in
critical thinking and decision
making.

Student seldom analyzes
authar's ideas {0 engage in
critical thinking and
decision making.
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4. Speak effectively

APPENDIX C

Specific

Criteria Excellence (4) Profictent (3} Developing (2) Warning (1}
gggig;gt;?; 22'2:;25; Speaking establishes a Ssp;z:?ﬁ;ﬂi:n?:em Speaking lacks a purpose,
Purpese upose démonstrates purpose, demonsirates demonslratgs spomel demonsirates minimal
P P rlp Ind standing of | 2 awareness of awareness of audisnce awareness of audience and
a cear Uncer ng audience and task. task.
audience and task. and task.
Conlent contains glfﬁr:t;;ifggg:;g swilh Content contains some Speaker prepared materials and
Content effective details te examnles to support details or examples to speech inadequataly far this
support topic, fopic P upp support topic., prasentation.
Presentation mostly Presentafion is
Durati Presentation adheres to adherss to specified significantly sharter or Presentation is much longer or
yration specified duration. dur atign specil longer than specified shorter than specified duration.
’ duration,

Speaking contains an
effective infroduction

Speaking contains an
infroduction and a

Speaking has a weak
infroduction andfor

Speaking lacks an introduction

and conclusion. . , . . andior conclusion. Progression
Organization | Progression of main conclgszpn. Progressmn conclgsupn_ P_mgressnon of main ideas is difficult
. ; of main ideas is of main ideas is ) . -,
ideas is clear. . impossible to follow. Transitions
Transitions are easy to occasionally unciear. frequently unclear. are miissin
fOIIOWl y Transitions are evident. Transitions are poor, g-
Speaker uses Speaker uses poorly . .
Speaker uses well . Speaker uses inappropriate
chosen vocabulary and ;%ir?gxit;;;ﬁimaw f:;:’:sne\';?g;biﬂaw’ or vocabulary, and makes many
Language comect pronunciation - . errors in pronunciation ar
o pronungiation and pronunciation or
Usage and grammar which is S grammar or uses language
: grammear which is grammar of Uses > . :
appiopriate to the ate 1o th | ; iate t inappropriate 10 the audience
dience and task appropriate to the anguage inappropriate to |
au ) audience and task. the audience and task.
Speaks clearly and Generally speaks clearly | Occasionally speaks
distinctly at an and distinclly at an clearly and distinctlyat | ol speaks clearly and
. d . . istinctly at an appropriate rate.
Presentafion | appropriate rate. Body appropriate rate. Body an appropriate rate. Bodv lanquages detract from
language enhances language supports Body language limits resintaﬁong
presentation. presentation. presentation. P ’
. R Creatively uses a variety | Use of visual aids Use of visual aids in . .
Visual Aids | ¢ etfoctive visual aids. | effective. ineffective, Dogs not use visual aids.
All members of the Most membaers of the Few members of the
group participated in gicup participated and group participated and Most members of the group did
Cotlaboration and contributed to the contributed to the project | contributed to the project | not participate or contribute to
project or presentation or presentation before or presentation before the project before and during
before and during the and during the and during the the presentation,
presantation. prasentation. presentation.
Speaker's behavior as Speaker's behavior as an | Speaker’s behavior as an , .
. an audience member audience member mostly | audience member often Spelakers behavior as &n
Audience . , audience member does not
adheres to specified adheres 1o specified dees not adherg to adhere to specified directions
directions. directions. specified directions. p '
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APPENDIX D

5. Connect and apply technology to learning

School
Expectations

Excellence (3)

Proficient {2}

Negds Improvement (1)

Not Proficient

Gommunication

Studenl can independently
integrate multipls
tachnalogies to produce
papers, PowerPoint
presentations, excel based
graphs, pasters, and
video, Studert
demonstrates leadership
skills in & collaborative
endeavar. -

Student can produce
papers, PowerPaint
preserntations; excel based
graphs, posters, and video
independently and in
collaboration with others.

Student can produce papers,
PowerPoint presentations;
excel based graphs, posters,
and video with teacher
support, Student needs to
improve collabaraticn with
others.

Student is unable to produce

papers, PowerPoint presentaticns,

excel hased graphs, posters, and
yvideo. Does not collaborate with
athers.

Responsible and
ethical use of
tachnology

Student models
excellence in adherence to
district rules conceming
copyright. the Intemet, and
appropeiatefethical use of
resources, Student always
documents affectively and
corragtly.

Student often complies
and models adherence to
district rules conceming
copyright, the Internet, and
appropriatelethical use of
resources; student
documents effectively and
arreclly, Sludent
undarstands and
demanstrates ethical use
of technalogy.

Student does not always
comply and mcdel adherence
to district rules conceming
copyright, the Intermnel, and
appropriatafethical use of
resources; student sometimes
documents effectively and
correctly, Student lacks
undarstanding 2nd
demonstration of ethical use
of kechnolegy.

Student does not comply and
madel adnerence to district rulss
conceming copyright, the Intemet,
and appropriatelethical use of
resources; student fails to

document effectively and corractly,

Student fails te understand and
demonstrate ethical use of
teshnclogy.

Assessing validity
of sources

All sources are valid and
appropriately documented.

Majority of sources are
valid and appropriately
documented.

Valid saurces are occasionally
used; appropriate
documentation semetimes
lacking.

Invalid sources are frequently
used; appropriate documentation
often lacking or missing.

Data sensors and
calculators

Student can independantly
callect and analyze
real-time data and is able
to apply advanced
functions using a scientific
calculator.

Student can collect

-real-time data and

determine rates of change
and be ablztouse a
scientific calculator.

Student demansirates mited
skill in collecting real-time
data andior using a scigntific
calculator.

Student is unable to collect
real-time data or use a scientific
calculater,

{rganize and
maintain
technology

Student always files and
organizes information for
future rederence and is
respensitle for protecking
and mainiaining corrputes
system. Student
demaonstrates excellent
use of cormguter potential.
Siudent is aware of
amarging enmputer
innovations.

Student files and
arganizes information for
future reference and is
respensible for protecting
and maintaining compiter
system, Student can utilize
help functicns to
effectively use computer
patendal.

Studert has limited ability io
file and organize information
for future reference, protect
and mairtain computer
system, and is unable to use
help functians to fully utilize
compLter potential.

fdentis not able 1o organize
infarmation, maintain cemputer
system, nor use help functiors o
fully utilize computer potential,

86



APPENDIX E

6. Demonstrate respect for themselves and others (Habits of Mind)

Specific Criteria Exceeds Expectations {4} Proficient {3) Developing (2) Warning (1}
Few absences or tardies that do | Student absences or tardies Student absences or tardies
Rarely absent or tardy. Lo . X ; ! ) - ;
ATTENDANCE AND Consistently meats acadermic not interfere with academic inferfere with academic prohibit academic performance.
PUNCTUALITY . Y performance. Most academic perfarmance, Some academic Few if any academic deadlines
deadlines - :
deadlines are met. deadlines are met, arg met,
Always works diligently and Works hard mast of the time Sometimes shpws_ Daes not persevare in difficult
shows strong perseverance . perseverance in difficult o )
PERSISTENCE v and shows perseverance in o : . situations. Apathelic to
when work is difficult. Never e - situations, but sometimes gives
. difficult situatians. outcome.
gives Up. up.
TAKES Always prepared with homawork | Usually prepared with hof‘:;ii%ﬁlgnzr:pa:idng'tt: Rarely prepared with homewark
and appropriate classreom hamework and the apprapriate Rorop and the appropriate classroam
RESPONSIBILITY ' ' classroom materials for that day. X
materials for thal day. classroom malerials for that day. B materials for that day. Lack of
FOR HIS OR KER . ) } i : Lack of preparation interfares . e .
Preparation enhances leaming Preparation makes it possible to . |4 o . preparation makes it impossile
OWN LEARNING for self and athers aricipate in class and lo lean with the aliity ta partiipate in to participate in class and leamn
’ parbelp elass and to learn. particip ’
Always thinks before acting, ' .
sets clear goals. Establishes an Usually thinks before acting. Gccasionally begins befars Rareig.lr or never has an
MANAGING X . ardd sets good gaals, and o organized plan. Acts
organized multi-step plan. o directions are clear and an . ) A
IMPULSIVITY usually understands diractions : . impulsively. Baging without
Always understands the bafore broceedis organized plan is thought out. - undersianding direcfons
directions bafore proceeding. P 9. gl ‘
' . Consistently displays
Nways disp Iay; appropriale apprapriate lsaming behaviorin | Inconsistent focus in class, and Rarely focused in class.
learning behavior. Is ahways class. Consistently focused and | occasionally engages in Fraquently engages in
CLASSROOM chuseq and Never engages in rarely engages in distracting distracting hehavior, Has distracting behavior. Has
ETIQUETTE distracting behavior, Always ) . ! ; . .
behavicr. Consistently shows occasional loss of self-contrg| difficulty maintaining self-contral
shaws sfrong self-confrob and !
setf-control and respect for and respect for others, and showing respect for others.
respact for others.
gthers.
Continugusly and independently Cansistently checks for
STRIVES FOR ! : accuracy and rawarks . Mare interested in expediency
ACCURACY rework; assignments for assignments to meat caurse Settles for minimal accuracy. than accuracy.
perfection ;
expectalions
Struggles to connect past
APPLIES PAST Always takes meaning from past | Consistently uses what they experiances to new siluations, . -
KNOWLEDGE TQ experience and applies itto new | have learned to find answers to Sometimes will say "that Vfgigﬁfsﬁur;?i;iia” of similar
NEW SITUATIONS situations new situations reminds me of* to relate to a P -
new sifuation.
Gonsistently uses various L
BEHAVES Abways Uses varlous 1esourcss resaurcas and soms strategles Explares minimaf resources and | Unable to locate resqurcestand
INTELLIGENTLY e ) e strategies to find solutions to does not use strategies to find
and straizgies to successfully to successfully find solutions. ] )
WHEN NOT f problems. Occasionally seeks solutions to problems. Rarely
find 3 solution. Seeks teacher Usually seeks teacher help ) i ;
KNOWING THE helo when necessa when & salution can rot be teacher help when a solution seeks exira help when solutions
ANSWER ) P . ‘ can not be found. can net be found.

found.
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Appendix F

SAMPLE BUY BACK FORM

Student Name:

Grade:

Homeroom:

Week OF:

Date HR Period A Period B PeriodC  Period I} Pericd E Period F  Period G
Teacher Teacher Teacher Teacher Teacher Teacher Teacher Teacher
Signature | Signature | Signhature | Signature | Signature | Signature | Signature | Signature

Buy Back Form:

Students must succassfully complete a Buy Back form. A buy back form can be obtained in the main office before school. It will last 5 days. The
student MUST follow all school rules including but nat limitad to: being present, being on time, participating in class, completing all assigned work and
having no write ups within those 5 days. All of the students' teachers will sign/initial at the end of the 5 days to acknowledge the above has been
accomplished. At the end of the 5th day, the student will return the form back to the main office at the end of the day and 1 absence OR 3 tardies wilt
be made-up.
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BUCKLE UP!

A LIFESAVING MESSAGE FROM FAIRHAVEN HIGH
SCHOOL
AND THE GOVERNOR’S HIGHWAY SAFETY
BUREAU

o - ——
A Law You Can é{_([_é With

MASSACHUSETTS IS SERIOUS ABOUT SAVING
LIVES'!
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Students must be in Homeroom by 7:35.

School Schedule

HOMEROOM : 7:35-7:38

Day A

Day F

Period 1

7:41-8:38

B

Period 2

8:41-9:38

C

Period 3

9:41-10:38

Period 4

Lunch Block
Your E and D class will be assigned a lunch
Lunch 1- 10:41-11:06
Lunch 2- 11:11-11:36
Lunch 3: 11:42-12:07

Period 5

12:10-1:07

Period 6

1:10-2:07
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HeA

150 LONGWATER DR
NORWELL, MA
02061-1647

43 HARVARD ST
UPPER LEVEL
WORCESTER, MA
01609-2836

781-871-9804

habeebarch.com

HABEEB & ASSOCIATES
AR ECHLET EC T8

May 26, 2026

Tara Kohler
Superintendent
Fairhaven Public Schools
128 Washington Street
Fairhaven, MA 02719

Re: Fairhaven High School
Elevator Modernization Study
12 Huttleston Avenue, Fairhaven, MA
H&A: 2606.01

Dear Tara,

Habeeb & Associates Architects (H&A) is pleased to submit the attached report from our Elevator
Consultant, Syska Hennesey Group (SHG). SHG has provided a very thorough report on the existing
elevator cab, elevator machine room equipment and elevator controls and general elevator conditions,
along with their recommendations and the costs associated with the elevator modernization. As you
know the existing elevator is 28 years old and SHG provided guidance and recommendations on what
the Fairhaven Public Schools should consider as this project moves forward. However, H&A would
like to make sure Fairhaven Public Schools are aware of the following items, some of which will
impact the final cost of the elevator modernization project and would be above the budget amount
shown within the SHG report and must be included to meet the current 524 CMR Massachusetts
Elevator Board Regulation:

1

The new hallway call button panels will be mounted to meet the Americans with Disabilities
Act and 521 CMR Massachusetts Architectural Access Board Regulations but will not be flush
surface mounted. The new call button panels will protrude from the existing wall by
approximately 1". This will minimize disturbance to the surrounding existing wall area. This
does not have future cost impact.

We observed a ventilation grill inside the elevator machine room at the ceiling next to the
common wall with the elevator shaft but did not observe a corresponding opening inside the
elevator shaft. We will need to confirm that the observed ventilation grill from the elevator
machine room does in fact connect into the elevator shaft. This is a code requirement. The
mechanical drawings that were supplied to us by the Fairhaven Public Schools (sheet M-7)
indicate there is an opening. If, in fact, there is no existing ventilation connection between the
elevator machine room and the elevator shaft this would have additional future cost impact.

The existing elevator machine room lacks required air conditioning. We observed an air grill
supply within the elevator machine room, but the school staff told us that the elevator machine
room is always hot. This would require a Mechanical Engineer to design a new electrical air
conditioning split system. These split systems require two main components. The first is the
cooling coil within the room being cooled and the second is the condenser typically located on
the exterior of the building. Based on the location of the elevator machine room on the ground
floor the refrigerant piping could require long runs to the exterior. This item will have an
additional cost impact.

The existing required elevator shaft ventilation is through a much smaller vent shaft the
extends up from the top of the existing elevator shaft to the roof and above. The roof framing
construction of this vent shaft is exposed wood framing. This does not meet the current code.
The framing will require proper fireproofing or be replaced in its entirety. Also, there will be
new electrical wiring required as a new vent damper must be installed at the lower opening to
the vertical vent shaft.

The existing main electrical power to the elevator equipment will need to be upgraded to a
new 3 phase power disconnect in the main electrical room. The elevator fan and light within
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HeA

150 LONGWATER DR
NORWELL, MA
02041-1647

43 HARVARD 5T
LPPER LEVEL
WORCESTER, MA
01609-2836

781-871-2804

habeebarch.com

HABEEB & ASSOCIATES
ARGCHITECTS

the elevator cab will require a new single phase electrical power disconnect. Each of these
items will have additional future cost impact.

6. There may be modifications required to the existing main Fire Alarm panel regarding the Fire
Alarm Modules for the elevator. This will require an electrical engineer to investigate and
provide further information. There may be a future cost impact regarding this item yet to be
determined.

7. There will be new GFCI outlets required to be installed in the elevator pit and the elevator
machine room. There will be a future cost impact regarding these items yet to be determined.

8. There will be a new 115 VAC outlet receptacle in proximity to the hydraulic oil tank for a new
tank heater. The tank heater itself will be provided by the elevator contractor, but an
electrician will need to provide and install the receptacle. This will have a future cost impact.

9. The existing elevator shaft pit ladder does not meet the current code so a new steel elevator
shaft pit ladder will be required. There will be a future cost impact regarding this item.

H&A is confident that the Fairhaven Public Schools now have the information needed to help make
budgeting plans for the future elevator modernization at Fairhaven High School. H&A can setup a
meeting with the Fairhaven Public Schools team to review the report further to help define the scope
and budget cost required to complete this project. Please do not hesitate to contact me if you have
any further questions or need further assistance.

Sincerely,

Joseph G. Mello Jr. AlA

Project Manager

Habeeb & Associates Architects

cc: Kevin Provencher AlA, LEED AP
Habeeb & Associates Architects

Attachments: (1) Fairhaven High School Elevator Conditions Report
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Fairhaven High School
12 Huttleston Avenue
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SYSKA REPORT

HENNESSY
GROUP 10 POST OFFICE SQUARE, BOSTON, MA 02109 | 617-577-9900

syska.com

INTRODUCTION

This report encompasses field observations made of the one (1) hydraulic passenger elevator
at Fairhaven High School, 12 Huttleston Street, Fairhaven, MA. Survey Conducted by Steve
Connelly, Syska Hennessy Group, Inc., Vertical Transportation.

The Purpose of this study is to:

1 Evaluate the condition of the existing elevator and perform a general review of related
work conditions by on-site observations.

2 Document our observations.

3 Indicate any safety and code violations or deficiencies.

4, Provide summary recommendations for upgrading or repairing the elevator
equipment to best serve the immediate and future building needs and to meet new
regulations.

5: Provide probable renovation costs and approximate schedule of elevator renovations.
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SYSKA REPORT

HENNESSY
GROUP 10 POST OFFICE SQUARE, BOSTON, MA 02109 | 617-577-9900

syska.com

CODES, LAWS, AND REGULATIONS

Codes, laws, and regulations applying to this study are as follows:

1. MGL (Massachusetts General Laws) Chapter 143, sections 62 through 71G.

2 524 CMR (Commeonwealth of Massachusetts Elevator Board Regulations) latest
edition

3. 521 CMR (Commonwealth of Massachusetts Architectural Access Board Regulations)

latest edition.

4, American National Standard Institute ASME A17.1-2013: Safety Code for Elevators and
Escalators) with Massachusetts Modifications as found in 524 CMR Section 35.00.
(Latest edition).

i American National Standard Institute ASME A17-2004, ASME A17.1a-1997, ASME A17.1b-
1998, ASME A17.1c-1992 and ASME Al17.d-2000, Addenda to ASME Al17.1-1996.

o. American National Standard Institute ASME Al7.1 and ASME Al17.1d-2002, Addenda to
Al17.1-2000.

7. American with Disabilities Act Accessibility Guidelines (ADAAC) latest Edition.

8. 527 CMR 12.00 (Massachusetts State Electrical Code) promulgated by the Board of Fire
Prevention Regulations.

9, NFPA 70 (National Electrical Code) latest Edition.

10. All related local and national codes.

Note: In every case the more stringent will apply.
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GENERAL COMMENTS

Please be advised that this office has concluded its review of the elevator at the Fairhaven
High School. The elevator was installed in 1998 and many of the original major components
are currently over 28 years old.

The review conducted did not involve any testing of the elevator systems and is based on
general operation as well as general condition of areas and equipment. No covers, fixtures or
modules were removed during the review.

All equipment except for miscellaneous wear and tear components are original equipment
and are showing wear consistent with the age of the elevator.

According to the original contract data sheet the underground equipment for the elevator
was installed with protective PVC encasement.

A General History - In Ground Hydraulic Elevator

As general history, the inception of the hydraulic elevator occurred prior to WW I;
however, it was not until the late 1940s and early 1950s that the popularity of the
hydraulic elevator soared. It was considered an economical alternative to the
standard overhead or basement traction elevator. Direct acting hydraulic elevators
are raised by forcing pressurized oil through a valve into a steel cylinder located
underground. The pressure forces a piston to rise, lifting the elevator platform and car
enclosure mounted on it. The car is lowered, braked, and stopped by opening the
valve and allowing the weight of the car to force oil from the cylinder in a controlled
rmanner. Since the weight of a hydraulic elevator car is borne by the piston, there is no
need for structural framework or load-bearing rails as is necessary for the traction
elevator.

A few major elevator companies apparently were initially reluctant to incorporate the
hydraulic in-ground design due to the belief that the hydraulic elevator was not as
inherently safe as a traction elevator since it contained no safety or braking device.
Based on demand; however, the hydraulic elevator became very popular due to its
very design and cost effectiveness.

B. Current Events - Hydraulic Elevators

Over the past twenty years and more specifically the last ten years it has been
confirmed that the underground environment presents several potential problems to
hydraulic cylinders. Alkalines, sulphur, salt, electric current and other chemical agents
contained in the soil and groundwater surrounding the cylinder may cause the
cylinder to corrode. As the corrosive effects on underground cylinders have become
known, elevator companies have been developing various methods and devices
designed to control cylinder corrosion. Some cylinders have been covered with tapes
and other coatings. Cathodic protection utilizing an anode or impressed current has
been developed, and some cylinders have been enclosed by PVC (Polyvinyl Chloride).
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[Note: In 2003, PVC became a requirement under Al7.1 national elevator code for all
new installations and/or replacement of existing equipment. Prior to that time, the
installation of PVC was not a mandated or commmon practice.]

The utilization of PVC potentially inhibits corrosion and deters rapid deterioration of
the cylinder. While these improvements extend the useful life of hydraulic cylinders, it
is, nevertheless, impossible to know with certainty the condition or remaining useful
life of a hydraulic cylinder located beneath the ground.

Hydraulic jacks and buried piping of hydraulic elevators have the same inherent risks
of corrosion from water or electrolysis that occurs to any metal that is underground.
The inability to detect such corrosion prior to the development of leaks causes such a
cylinder to carry with it certain risks associated with hydraulic fluid (oil). These risks
include both environmental contamination and possible catastrophic failure by
allowing the fluid to escape rapidly causing the elevator car to descend in an
uncontrolled manner with a risk of injury as well as property damage and
environmental problems.

Although the elevator at this site was installed with PVC protection, as noted, after
twenty-eight years, there is no way to fully confirm the condition of the in-ground
equipment. Full replacement along with new PVC may be a strong consideration for
this project and should be considered.

Elevator Control Systems

The elevator control system is original 1998 (based on drawing detail). There have
been considerable advancements in controller equipment since the design of this
controller both in safety as well as operability and response. Complete replacement is
required.

It is our understanding that the elevator does not operate on emergency power. With
the new controller, the intent is a battery lowering control system which, upon loss of
power, the elevator will lower to the bottom landing and open its doors to release any
passengers. The doors will then shut. The elevator will remain at the landing until
power is returned to the elevator.

Elevator Power Unit

The elevator power unit which contains the motor, pump, muffler, and all related
components is original 1998 equipment. Recommend the entire power unit including
the tank and oil should be replaced.

It is our understanding a new valve was installed in March 2026.

Door Operation

When attempting to provide better and more prompt elevator service for any
building, it should be recognized, when an elevator system performs its task of
vertically transporting passengers, that one-half of the time an elevator is actually
standing still while it is opening and closing doors and transferring people.
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The most frequent causes of elevator breakdown occur at the point where passengers
are most frequently exposed to the system; that is, at or near the doors and associated
mechanisms. Coupled with age of the systems, reliability cannot be expected on a
long-term basis.

It appears that the existing maintenance provider has been attentive in replacing
miscellaneous door system parts; however, dependable door operation, again due to
its age and the hard use over the years, is difficult to consistently achieve.

The entire door operating system on the elevator as a whole shows wear and should
be completely replaced. The existing door operating systems are no longer in reliable
condition due to age. It is recommended that complete new door operating systems
be installed. This would include a high-speed door operator, new car door panels, new
landing doors, new hangers and tracks, new interlocks, car door restrictor, and door
closer. Included also will be door retainers which are a new code requirement to
prevent displacement of hoistway doors.

The elevator doors are equipped with an infra-red electronic door protection system.
It is strongly recommended that the car door be upgraded with a curtain of direct
infra-red beams which beam ‘green’ on open, ‘flashing red’ on closing and steady ‘red’
on close which generally reduces the potential of liability and provides the most
enhanced doorway protection to the user. Nudging, which ‘pushes’ a rider to either
enter or exit the elevator will not be activated on this elevator. Should a person be
utilizing crutches or in a wheelchair, nudging can prove to be a liability since it
disables the electronic edge and proceeds to shut the door at slow speed. A buzzer is
also available which will remain active for an alert to the passenger to proceed quickly
with entering or exiting the elevator.

The door system on the elevator has been in operation from original installation. Over
the years due to wear and tear, the door welds have begun to wear. To attempt to
reuse the doors as well as to refortify and redrill same to incorporate a new door
operator and new related door equipment will result in an equally costly product were
new doors actually installed.

It is recommended that at the time of modernization all landing door panels and car
door panels be replaced. The car door will be furnished in satin stainless steel. These
new landing doors will be furnished satin stainless steel. The existing frames shall be
retained and wrapped in satin stainless steel.

F. Americans with Disabilities Act

The United States Congress has passed landmark legislation designed to improve
access to public accommodations and commercial facilities for people with
disabilities. Known as the Americans with Disabilities Act, or ADA, it has potential for
far reaching impact on building owners. The ADA is not a building code; ratheritis a
civil rights act. Building owners found to be in violation might be required to
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compensate an injured party, correct non-conformance, and be subjected to fines up
to $50,000 for the first violation and $100,000 for subsequent violations.

The Americans with Disabilities Act Accessibility Guidelines for Buildings and Facilities
(ADAAG) was produced by the US Architectural & Transportation Barriers Compliance
Board and originally published on July 26, 1991.

The elevator is in limited conformance with ADA regulations. Door operation due to
wear and age of the equipment results in continual maintenance tasking of the doors
to be adjusted to meet code established timing criteria. There was variation in
compliance with the landing door speed and closing time.

Replacement of all door equipment, door operator and door panels will allow
adjustments and door operation to be consistent and in conformance with code.

The hall fixtures are not mounted at MA ADA height. New fixtures, serial linked to the
new controller, will be installed. All fixtures will be mounted at required code height.

The car operating buttons are at the ADA required height. The new car operating
panel will also meet all ADA requirements.

Fire Emergency Requirements

After several fire disasters occurred in high-rise buildings during the sixties with
considerable loss of human life, the role of elevators in multi-storied buildings became
a great concern to regulatory bodies. The emphasis being then, as well as today, that
the public should not ride elevator equipment during fire emergencies, but rather be
evacuated from the shaft (a natural flue for smoke and gases) as quickly as possible. A
second concern was to enable the firefighter to reach a fire in a high rise building
promptly. With these objectives in mind, regulations and codes were created both
locally and nationally to enable elevators, both high rise and low rise, to respond to
this need.

As experience grew within the elevator industry, there were many changes that
became necessary to ensure the safety of both the public and the firefighter. The
intention of the changes listed in regulation was to standardize the many variations of
fire emergency service and not to do this would jeopardize the life-safety of the fire
fighter.

The implementation of this regulation required a visual and audible signal in each
elevator with a “Call Cancel” button, a “Door Open” and a “Door Close” button and a
three-position key switch marked “OFF,” “HOLD," and “ON." In addition, a three-
position key switch was to be installed in the hall at the main floor marked “BYPASS,”
“"OFF"and “ON.”

Current national code was again revised in 2000 which includes a mandate for the
hall key switch to be changed from “Bypass” to “RESET", “OFF” and “"ON". This requires
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a mis-firing smoke detector to be repaired rather than being bypassed. A visual signal
is also required at the hall key switch. Another change which occurred in 2004
National Code is the requirement of a Firefighters' locked panel in the car operating
panel as well as specific instructions located within the cover of the box along with
instructions located at the hall firefighters’ key switch.

The elevator includes Firefighters' Service incorporating up to 1996 Code Standards
which, upon a fire event, the elevator will automatically lower to the designated or
alternate floor level.

When the elevator is updated, it will contain all current features including the latest
incorporation of ‘flashing’ Firefighters' Hat. This flashing hat warns the firefighter of a
smoke/fire event in the elevator machine room.

Cab and Fixtures

When such components as door operators are replaced along with car door operating
parts including car door hangers, tracks, and clutches, it is necessary to completely
remove the car doors. Since field labor is the same, or even sometimes less, when
complete new car doors, pre-drilled and properly reinforced are installed, the actual
additional material cost usually adds very little to the overall costs as compared to
reusing existing car doors.

With the requirement for new components and based on the age of the equipment,
replacement of all doors is a highly recommended approach.

When work is performed on landing doors, hoistway landing control systems,
hoistway wiring including traveling cables, terminal slowdown and other limit
switches, labor is most efficient when an open platform is available as a working
surface.

In consideration of this fact, it is most practical to entirely strip off the existing car
enclosure including walls, returns and dome and install a new cab of practical
materials, using comprehensive fixtures which combine all the accessibility,
communication as well as emergency controls in a vandal resistant design.

With the cab removed from the platform, this platform can then be utilized as a
working surface as the hoistway equipment and doors are replaced. This also allows
easier access to all hoistway switches for full adjustments. This results in an efficiency
in labor as well as increased safety to the elevator contractors.

It is recommended that new fixtures be incorporated in the new cab. These will be a
vandal resistant, ADA compliant car operating station without any plastic buttons or
plastic lenses. Digital car position indicator, compatible with the new car operating
panel design, will be installed.

New hall push button fixtures will be installed with non-plastic buttons which are
heavy duty, vandal resistant, ADA compliant design.
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The phone is located behind a panel. When the elevator is modernized, the car
operating panel will be replaced, and the emergency phone will be accessible by push
button directly on the panel. (It is the responsibility of the owner to provide a
dedicated telephone line in the machine rooms)

I Elevator Pit
Pit steel and buffers will be retained, cleaned, and repainted.
As previously addressed, the underground equipment was installed with PVC
protection. It will be further discussed if the full replacement of the underground jack

equipment and installation of new PVC would be the selected plan for the
modernization of the elevator.

If it is determined the in-ground jack is to be replaced, the pit buffers will be replaced.
New packings are recommended.
Currently the elevator does not contain a pit rupture valve which is required to be
incorporated in the pit pipeline. This unit, should there be a rapid release of oil at the
jack, would have the ability to limit the rapid discharge. This valve is code required.
There is no 'pit bucket’ which is utilized for the collection of oil seepage from the
packing. Recommended is an oil recovery unit which will automatically pump any oil
residue directly from the jack head back to the hydraulic tank.
The existing pit ladder is not in accordance with code. New pit ladder is required.

2 Miscellaneous
Car Top Inspection Station: This station allows the elevator technician to operate the
car on inspection service while riding on the car top. This station is recommended to
be replaced and all safety features be aligned with current code. The new station will
be fully integrated with the new controller.
Hoistway wiring and traveling cable: All wiring and traveling cable is original
equipment and will be replaced and serial linked to the new fixtures with the new

controller.

L. New Code Requirements

The new landing doors will be equipped with the following:

¢ Retaining devices which limit the potential of the doors being pushed into the
hoistway.
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¢ Doors shall be equipped with emergency exit keyholes to be utilized by MA
Elevator Licensed technicians and Firefighters as emergency evacuation of a
person entrapped in the elevator. Access by way of the keyhole can be
conducted at any landing.

Telephone line monitoring system: A device will be located at the main landing in the
hall push button station which monitors the operability of the dedicated phone line.
This function occurs automatically each day. Should there be a failure of the phone
line, a buzzer shall sound, and the indicator jewel shall light. The buzzer can be
temporarily keyed off but will reactivate upon continual failure of the phone line.

M. General

Maintenance is being performed by the elevator maintenance company in
accordance with general industry standards which is maintaining a level of
dependability of elevator operation. Most of the issues on the elevator is the direct
result of age.

N. Conclusion
The decision facing owners of older elevator systems is not an easy one. As a system
ages and eventually becomes obsolete, parts are no longer available. The potential for
failures and entrapments accelerates and modernization is the logical option.
It is further recommended, if feasible, that the modernization project on the elevator
not be completed in stages but be completed in the recommended entirety. The
recommended approach is a full modernization to ensure full compatibility of all

equipment.

In conclusion, complete modernization of the elevator is warranted.
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V. EXISTING INSTALLATION CHARACTERISTICS

In the following table, general data is provided on the elevator system, as existing:

State I.D. #: 94-P-44
Type: Hydraulic
Use: Passenger
Controller: Dover Elevator
Installation Date: 1998

Rated Capacity: 3500 Lbs.
Rated Speed: 125 fpm
Floors Served: 61,2
Stops/Openings: 3 Front
Operation: Simplex
Machine Type: Power Unit
Machine Location: Level G
Control Logic: Selective Collective
Door Operator Model: Dover

Door Protection: Infra-Red
Guide Type: Roller Guide
Hall Lanterns: Yes

Car Traveling Lanterns No

Hall Position Indicator Yes

Hall Directional Indicator Yes
Firefighter's Service: 1996
Emergency Power: No

Cab Emergency Phone: Behind Panel
State Test Date: 10/10/2025
Certificate Expiration: 10/31/2026
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V. SUMMARY OF ELEVATOR WORK

See Attached
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Elevator Modernization - Summary of Recommended Work

Owner/Property Manager

Fairhaven High School

Project Elevator Modernizaton
Location 12 Huttleston Avenue
Reviewer Syska Hennessy Group, Inc.
Component Replace and/ Retain Comments
or Install New & Refurbish
Power Unit X New To Be Provided
Valve New To Be Provided
Motor % New To Be Provided
Pump X New To Be Provided
Replace Hydraulic Oil X New To Be Provided
Motor Soft Starter X MNew To Be Provided
Contraller & Selector * New To Be Provided
Machine Room Wiring X New To Be Provided
Sling and Platform Refurbish and Retain
Roller Guide Assemblies Refurbish and Retain
Cab, Complete X New To Be Provided
Cab Flooring ¥ New To Be Provided
Car Operating Station X New To Be Provided
Car Position/Direction Indicator (Digital Design) % New To Be Provided
Car Doors b4 New To Be Provided
Car Door Closed Loop Operator ® Mew To Be Provided
Car Door Clutch X Mew To Be Provided
Car Door Rollers, Gibs, Misc Components 4 New To Be Provided
Car Tracks and Hangers X New To Be Provided
Hoistway Doors Wrapped in Stainless Steel ¥ New To Be Provided
Door Frames-Wrap in Stainless Steel b4 New Wrap To Be Provided
Hoistway Door Spirators % New To Be Provided
Hoistway Door Hangers and Tracks * New To Be Provided
Hoistway Hanger Rollers, Gibs, Misc Components X New To Be Provided
Interlocks & Interlock Wiring X New To Be Provided
Hoistway Door Retaining Devices X New To Be Provided
Traveling Cables and Hoistway Wiring * New To Be Provided
Hall Buttons X New To Be Provided
Lobby Digital Position/Dirsction Indicator - Main Landing X New To Be Provided
Direction Indicators- Other Landings ® New To Be Provided
Car Top Inspection Station X Mew To Be Provided
Car Top Safety Railing % New To Be Provided
Code Complaint Firefighters' Service X MNew To Be Provided
Emergency Communication % Mew To Be Provided
Phone Line Monitoring X New To Be Provided
Battery Lowering X New To Be Provided
Twio Way Voice Cormmunication in Accordance wi Code e New To Be Provided
Hydraulic Equipment (Cylinder & Piston) * New To Be Provided
Pit Rupture Valve X New To Be Provided
Oil Recovery / Scavenger Tank X New To Be Provided
Pit Ladder b New To Be Provided

ADDITIONAL COMMENTS

Full Modernization Recommended.
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Vi RELATED WORK

A. General Outline of Recommended and required related work:
g Electrical |
a. New properly grounded 3-Phase heavy duty power disconnect.
1) Contacts shall allow proper differentiation between manual

power shut down and actual power loss. For proper battery
lowering operation, auxiliary contact is required in the main
power disconnect.

a) Contacts shall be U.L. approved and located in the
disconnect.
b. New fused single phase for car lights and car fan.
c. New energy efficient LED lighting in machine room and pit area.
d. New GFCls in machine room and pit.
e. Ensure dedicated telephone line is located in machine room for

emergency telephone.

f. Machine room 115 VAC receptacle in proximity of tank for new tank
heater (tank heater by Elevator Contractor)

g. Electrical connections for new air conditioning unit in machine room.
1) Wall mounted thermostat.
h. Electrical connections for new mechanical damper in hoistway.

i. New addressable fire alarm modules shall be required for elevator's
updated Firefighters service features.

1) ‘Flashing’ Firefighters' Hat module required.

2) Recommend existing fire alarm modules be replaced for
compatibility of modules.

a) Designated Recall Level.

b) Alternate Recall Level.
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3) An additional fire alarm module is also required in the Machine
Room to power the new hoistway mechanical damper on
building alarm.

Z; Mechanical
a. Hoistway Ventilation

1 Existing hoistway vent extends above the top of hoistway
through a vertical shaft which continues above roof line. There is
exposed wood at the top of hoistway side of the vent which
should be properly fire rated. In addition, the vent is an open
louver.

a) It is to be noted due to the location of the existing vent,
access to same is limited. Recommended is a new
energy efficient damper system installed at the top of
the hoistway.

2) New Power closed ventilation is opened under the following
conditions:

a) By an approved automatic thermostat designed to open
at a temperature of not more than 90 degrees.

i. Thermostat shall be located in machine room.

b) By a building alarm system.

c) In the event of a power failure.

b. Machine Room Ventilation
1) Owner to confirm if existing vents directly to hoistway.
c. Machine Room Air Conditioning:

1) Machine room is warm.

2) Machine room split unit air conditioning system and
condensing unit should be considered to ensure the machine
room temperature never exceeds 90 degrees.

3. Miscellaneous Items
a. Repair machine room door. Install missing door latch assembly face

plate.
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57 Remove smoke detector at top of hoistway.
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Vil. FORECAST OF PROBABLE COST AND APPROXIMATE SCHEDULE

B. Modernization of Hydraulic Passenger Elevator
i Costs and Schedules
Budget Cost _ $360,000.00*
Z. Engineering and submission of
drawings, time for approvals, lead-time
for fabrication & Delivery (Full Modernization) 36 Weeks
4 Field installation — Approximate
out of service time- Elevator: 12 Weeks**

* Budget pricing for the elevator modernization js a rough order of magnitude and is provided for general
discussion purposes only and is based on projects of comparable scope and complexity. Budget does not
include any related mechanical and electrical work in elevator area. Budget includes one (1) year
warranty/maintenance after Substantial Completion of each unit.

*Time estimation for the elevator, includes acceptance testing conducted by the Department of Public Safety
being conducted on overtime.
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VIll. APPENDIX
A. Photographs

B. Buried Hydraulic Jack Units
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Original jack unit. The underground equipment was
installed with PVC protection. It will be further
discussed if the full replacement of the underground
jack equipment and installation of new PVC would
be the selected plan for the modernization of the
elevator.

Controller is original equipment and does not
contain current code safety features.

Original power unit. Replacement is
recommended.

Existing car door operator is worn. New car door
operator is recommended.

F

4
Install missing belt.

Replace worn drive belt.
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Entrance frames and sills will be retained. Frames to
be wrapped in satin stainless steel.

The cab is in fair condition. New cab is
recommended.

Typical Landings. Buttons are to be Center Lined at
42", Not all Fixtures are in Compliance with MAAB.

Emergency Phone Located Behind Service Cabinet.
New Phone to Be Located in New Car Operating
Panel Activated by Button Directly on Panel.
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Owner to confirm if existing vents directly to
hoistway.

Repair machine room door. Install missing door latch
assembly face plate.

Existing hoistway vent extends above the top of
hoistway through a vertical shaft which continues
above roof line, there is exposed wood at the top of
hoistway side of the vent which should be properly
fire rated.

Exterior view of hoistway vent.

Page 21 of 23




SYSKA
HENNESSY
GROUP

REPORT

10 POST OFFICE SQUARE, BOSTON, MA 02109 | 617-577-9900

syska.com

Remove smoke detector at top of hoistway.
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B. Buried Hydraulic Jack Units

Hydraulic jacks and buried piping of hydraulic elevators have the same inherent risks of
corrosion from water or electrolysis that occurs to any metal that is underground. The inability
to detect such corrosion prior to the development of leaks causes such a cylinder to carry with
it certain risks associated with hydraulic fluid (oil). These risks include both environmental
contamination and possible failure by allowing the fluid to escape rapidly; causing the
elevator car to descend in an uncontrolled manner with a risk of injury as well as property
damage.

Regular monitoring of the oil in the hydraulic reservoir tank can detect oil loss-but that is all it
can do. The Office of Public Safety has mandated that an oil check chart be posted in the
elevator machine room for each in-ground hydraulic elevator. Any unaccounted loss of oil of
two gallons (previously it was five or more gallons) must be reported to the State with specific
testing procedures then conducted on the equipment. The oil check charts at this location do
not indicate any current oil loss.

The decision facing owners of older hydraulic elevators is not an easy one. The potential for
failure exists. In addition, verifying the absence of corrosion on the exterior walls of the
cylinder is impossible unless the cylinder is removed from the ground and properly inspected.
The cylinder is inside an underground casing that is as deep as the piston is long. Older
cylinders may be virtually as good as new, or badly corroded and nearing failure. The only way
to confirm the condition of the cylinder is to pull it out of the ground and examine it.

Another condition at the time of underground jack replacement, due to no fault of the
elevator contractor, there are unforeseen, associated cost variables when a hydraulic cylinder
is removed. There have been occasions when the casing itself has disintegrated, and it
collapses. The casing may also be too harrow to incorporate a new PVC liner. In cases such as
this, there would be the requirement to redrill the hole and install a new casing in order to
complete the installation of the PVC liner, cylinder, and piston.

In the event that re-drilling of the existing hole is required due to any unforeseen condition
beyond the capabilities of the standard industry practice, this additional redrilling work,
removal, and disposal of the drilling debris, due to the variables associated with the costs, will
be a separate cost to the contract.

As noted, the existing jack unit has been incorporated with PVC. There have been no studies
on the effective life term of PVC. Based on this, consideration of replacement of the entire jack
systermn and incorporation of new PVC is a recommendation.

WNEQ-SRV-f5] syskanetishg\MEO\BET\26-0104 56\ DacumentsiFairkaven High School-12 Huttleston Avenue -Elevator Conditions Assessmentdaoc
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Elementary Handbook Revisions (2026-27)

The following changes were made to the Parent/Student Elementary Handbook for 2026-2027

Page Change / Revision

1 Updated listed of School Committee members

9 Updated language on how te find online menus

_.11 Updated residency language to reflect School Choice program
13 (#7) Add note about pets at extracurricular activities

13 (#9-11) Changed froam “suspension” to “disciplinary action.”

14 (#12-13) Changed from "suspension” to "disciplinary action.”

14 {#14) Updated language

14 (#22) Changed from Dept. Social Services to DCF
18 Updated end-of-term dates

28 Updated language tc reflect new regulations

34 Changed district's 504 Coordinator to Mar Balestracci
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DISTRICT MISS ATEMENT
The Fairhaven Public Schools, in partnership with families and the conununity, will ensure high-level learning for all
children in a safe environment, so each may become independent, productive, and successtul.

District Goals
TEACHING AND LEARNING
To improve leaming outcomes for ali students by implementing high-quality, culturally responsive, inclusive corc
mstruction, curriculum, and professional development aligned with Universal Design for Learning {UDL), Profile of the
Learner {POL} and Social and cmotional (SEL) practices.

CLIMATE, CULTURE 0 N[CATION
To develop and implement a clear and cohesive communication plan at the school and district levels, aceessible to all.

COMMUNITY AND FAMILY ENGAGEMENT
To foster a district culture that is collaborative, inclusive, accessible, and welcoming to all,

DISTRICT OPERATIONS
To ¢nsure current building conditions are safe, accessible, and sustainable by implementing a Long Range Facilities Plan
(3-yoar).

EVERY STUDENT SUCCEEDS ACT

The Every Student Succeeds Act (ESSA) is an opportunity to take stock of Massachusetts’ policy [ramework.
While in many respects ESSA rebalances the federal-state relationship, the reauthorized Act largely continues
Congress’ interest in ensuring that the nation’s investment in elementary and secondary education 1s in service
of eur most vulnerable youth. The Every Student Succeeds Act removes the highly prescriptive, one-size-fits-all
Adequate Yearly Progress (AYP) metric that existed under the No Child Left Behind (NCLB) version of the
Elementary and Secondary Education Act. Nenctheless, the reauthorized act maintains the requirement for
statcwide asscssment in reading/English language arts and Mathematics in grades 3-8 and once in high school
as well as in science once each in the following grade spans: 3-5, 6-8, and high school.

In addition, ESSA requires states to:

U set progress measures and long-term academic and graduation goals for all students as well as for each
group of students, with greater progress cxpected for groups that are further behind;

. report annually on school and district progress and achievement toward those goals;

. identify and mtervene in the lowest performing schools; and

) evaluate and report the degree to which “low income and minority students. .. arc not served at

disproportionate rates by ineffective, out-of-field, or incxperienced teachers.



GENERAL INFORMATION
SCHOOL HOURS
K-5 School Day
8:40 a.m. - 2:50 p.m.
School doers will open to students at 8:25 a.m. Students should not arrive at school for the regular
school day before 8:25 a.m. as there i1s no supervision before this time.

K-5 Early Release
8:40 am. - 12:00 p.m.

Preschool AM session (3 vear olds)
Menday-Thursday 8:40-11:10 a.n1.

PreK PM session (4 year olds)
Monday-Friday 12:00-2:30 p.m.

BREAKFAST PROGRAM
A student being dropped off to attend the breakfast program (eating the school provided breakfast) must
arrive at or after 8:15 a.m. and before 8:40 a.m. to participate. There is no supervision before 8:15 a.m.
Bus riders may go dircctly to breaklast from bus drop off in the morning to participate.

MORNING DROP OFF PROCEDURES

EAST FAIRHAVEN DROP OFF ONLY
TIME: 8§:25-8:40 a.m.

e Parents who drive their children to school may drop them off at the front drop off lane;
between 8:25 & 8:40 a.m. Students will be allowed into the school beginning at 8:25am.
Arrivals before 8:25 are not allowed, as direct supervision is not provided. If before school
care is needed, please inquire about the Champions program.

e Please pull your car all the way up to the end of the drop-off lane so that other cars may pull
in behind. This will ensure that cars do not back out onto the street.

e [fyou are walking your child to the fence, please park in the parking lot and cross over to
the sidewalk by using the crosswalk.

e Please stay in your car while unloading your children and please avoid letting them out of
your car on the driver side.

WOOD SCHOOL DROP OF¥F ONLY

TIME: 8:25 a.m. to 8:40 a.m.

Parents of students in Grades K-5 who will be dropping children off at Wood must adhere to the safety
procedures outlined below and choose from the following options:

Option 1: Drop off in “The Chute”

¢ The access road in front of the building 1s called "The Chute.”
¢ This is a rolling drop-off zone. Parents are to remain in their cars 1o keep the traffic moving.
e Vehicles form a line in the chute and wait their turn to let children exit near the main enfrance.
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All students are to exit from the passenger side of their vehicle onto the sidewaik in the arca
between the main entrance and the STOP SIGN, Allowing students to exit vehicles on the
driver’s side is strictly prohibited.

Parents should pull as far forward as possible belore letting children out of the vehicie. This

helps to prevent gaps between cars.

To expedite the drop off process, goodbyes should take place in the car.

Students should be able to exit vehicles without the help of parents - If you need to retrieve your
child's bags or help them get dressed, pleasc park m the lot.

There is NO PASSING of other vehicles while in the chute. For the safety of all children,
parents must wait to move forward in the linc of trallic.

Option 2: “Park and Walk”

L ]
]

Parents will park in the main lot and walk studenis to the crosswalk near the main entrance.
Students MUST be accompanied by an adult all the way Lo the crosswalk. Do not allow children
to exit parked cars and mancuver through the lot alone.

Allowing children to exit cars in the lot without parking 1s strictly prohibited.

School personnel will supervise the crosswalk and will wait for a safc moment to cross students
to the main entrance.
If no school personnel is at the crosswalk, please escort your child to the main entrance.

*All families, daycare providers, and visitors should follow the entrance, dismissal, and parking
procedures communicated by each individual school in order to maintain the safety of the students
and staff. Thank you for your assistance in enforcing these guidelines and ensuring the safety of
our students at all times.

AFTERNOON PICK UP PROCEDURES

EAST FAIRHAVEN - AFTERNOON PICK UP ONLY
TIME: Approx. 2:50 p.m.

Students who will be picked up at the end of the day must provide a note to their
homeroom teacher. This is required for all students. For weekly or yearlong pickup
arrangements, a blanket note will suffice if it is not noted on the Transportation Form. Any
changes to that form, daily or otherwise, must then be in writing.

Afternoon dismissal begins at 2:50 p.m. Parents of Kindergarten students will need to greet
their child and sign them out at the side door under the overhang by the circular drive.
Parents of students in gr. 1-5 can pick up their children at the back door by the cement wall
near the big toy play area.

Authorized adults picking up students will heed to park in the parking lot and cross over to
the sidewalk by using the erosswalk and walk to the designated areas to pick up students.
Any changes to transportation, daily or otherwise, please call the ollice no later than 2:00pim.
There will be no parking near the playground.




WOOD SCHOOL AFTERNOON PICK UP ONLY
TIME: Approx. 2:50 p.m.

e DParents picking up children should arrive prior to 2:50 PM and park in the main lot. Parking in
the entry and exit lanes is prohibited.

e Parents should wait on the parking lot side of the black fence in front of the school.

e Signs with the names of cach teacher, sorted by grade level, will be attached to that fence.
Parents should gather ncar the sign for their child's teacher. If picking up children from multiple
grade levels, parents should stand near the sign of the youngest student's classroom.

» ‘leachers will escort the students to the front of the building and dismiss each child to their parent
or another authorized adult.

¢ Students may sometimes be dismissed by a staff member other than their teacher. For thal reason,
parents should always be prepared to show a valid ID.

e Students will not be dismissed to individuals who have not been authorized for pick up.

e Any changes in dismissal proccdures for yoﬁr child need to be communicated to the main
office no later than 2:00 PM.

o To ensure a safe and efficient dismissal proccss, all parents and family members, including
- siblings from other schools, should stay behind the fence until dismissal has concluded.

Students who ride a bus will be loaded onto their assigned bus by a staff member each day.

*All familics, daycare providers, and visitors should follow the entrance, dismissal, and parking
procedures communicated by each individual school in order to maintain the safety of the students
and staff. Thank you for your assistance in enforcing these guidelines and ensuring the safety of
our students at all times.

ABSENT FROM SCHOOL
[f your child is going to be absent from school, you must call the main office of your school to report the
absence by 9:30 a.m. The telephone number for each school is listed on the front of this handbook.

A student absence may be considered excused for the [ollowing reasons:
e Illness or injury that prevents the student from attending school verified by a physician’s note
e Bereavement in family _
e Wecather so inclement as to endanger the health of the child (per authorization of the -
Superintendent of Schools)
Obscrvance of major religious holidays
Court Appearances
Nurse Dismissals
Suspensions

In instances of chronic or irregular absence, reportedly due to illness, the school administration may
request a physician’s statement, certifying such absences are justified.

It is the policy of the Fairhaven Public Schools and Massachusetts General Law that every student under
sixteen years of age may not be absent more than seven (7) uncxcused day sessiouns in any six (6) month
period. (MGL Chapter 76, Section 2) (Chapter 76, Section [B and Chapicr 76, Scction 18). Parents are
required under the law to ensure regular attendance of their children and are subject to a finc for failing
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to comply with the law. The current FPS School Calendar is always available on our website at
fairhavenps.org under the ‘calendar’ tab. It is provided to help parents plan ahead for medical and dental
appointments, etc. Vacations scheduled during school time are strongly discouraged. Absences occurring
as a result of vacations will be considered “unexcused.” Students may not be given written assignments
in advance when family vacations are taken during the school year.

TARDY FOR SCHOOL
A student will be considered tardy when not in school by 8:40 a.m. A parent/guardian must
accompany the tardy child(ren) to the door, press the button to speak to the secretaries, and stat
reason for the tardiness. A K-5 student who enters school after 12:00 p.m., or who is dismissed before
12:00 p.m., will be considered absent for the day.

DISMISSED FROM SCHOOL
A student is considered dismissed early when leaving school before 2:50 p.m. When planning in
advance to dismiss a child during the school day, parents should send a note to the classroom teacher
with the time and explanation for the dismissal. The teacher will share that note with the main office. If
an emergency arises that requires a change in your child’s normal dismissal procedure for that day,
please contact the office directly. It is very difficult to make changes in a child’s dismissal at the end of
the day, therefore, we ask that parents not call with dismissal changes after 2:00 p.m., and even then,
only in emergency situations. With advanced notice, your child will be escorted to you at dismissal.

Please do not email your child’s teacher with a change of dismissal. Teachers do not check their email
while working with students and there is no guarantee that they will see your message in time for
dismissal.

While it is understandable that arriving late to school or dismissing your child early is sometimes
unavoidable, this should be the rare exception, and not the rule. Please see Fairhaven Public School
Policy-JH, pertaining to student absences and excuses available on our district website.

“Child Requiring Assistance” - A child between the ages of 6 and 18 who: (i) repeatedly runs away
from the home of the child’s parent, legal guardian or custodian; (ii) repeatedly fails to obey the lawful
and reasonable commands of the child’s parent, legal guardian or custodian, thereby interfering with
their ability to adequately care for and protect the child; (iii) repeatedly fails to obey the lawful and
reasonable regulations of the child’s school; (iv) is habitually truant; or (v) is a sexually exploited child,
will be referred to state and local authorities for additional support and intervention.

COMMUNICATION
DISTRICT/SCHOOL WEBSITE
The Fairhaven Public Schools website, www.fairhavenps.org, contains general information about the
school district as well as school-specific information (ex. Staff, school calendars, specialist schedules,
special programs, and events, etc...). All policies and regulations are available on the district website.

SCHOOL CANCELLATIONS

School cancellations due to inclement weather will be shared on WBSM Radio, FUN 107, WBZ- TV4,
6,10,12, Standard Times, Fox 25, WHDH 7, and NECN. Information on any school cancellation is also
posted on the district’s website (www.fairhavenps.org), Twitter, and Facebook. The district also utilizes
areverse 911 system for notification of school closure or unexpected early release. Elementary Schools
do not release any student unless there will be someone to meet the student at the bus stop or be home to
supervise. If school is canceled during the day for any reason, students who normally walk home will
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need to be picked up by someone on the emergency dismissal form. Bus students will be released as
usual. It is therefore very important that parents or guardians keep current on their child’s
transportation schedule and family/emergency contact information. Providing this information will
cnable us to respond effectively in any situation.

SCHOOL MEAL PROGRAMS
BREAKFAST/LUNCH
ALL Fairhaven Public School students are eligible to receive free breakfast and lunch. If a student
wants an additional meal or ala carte items, they must pay for them.

Monthly breakfast & lunch menus are available online and can be found under the Food
Services tab on the district web page at www.fairhavenps.org.

NUTRITION GUIDELINES

The “Act Relative to School Nutrition,” signed into law on July 30, 2010, requires the Massachusetts
Department of Public Health to establish standards for competitive foods and beverages sold or provided
in public schools during the school day. The nutrition standards and the associated regulations went into
effect on August 1, 2012, unless otherwise noted. Detailed information on the law is available at

FUNDRAISING
Public schools are an integral part of the community, and can properly participate in fundraising
activities to support charitable causes and vital community organizations and programs. In general, the
School Committee discourages door-to-door solicitations by students for fundraising activities.

Fundraising in the community, by students for school activities, is to be approved by the Principal in
advance. The principal will annually establish a schedule of approved fundraising activities for school
groups and student activities.

Projects/programs cannot be exclusionary or discriminatory in nature and must be available to any
student or group of students who wish to participate. Students unable to participate in money-making
projects will not be excluded from resulting benefits of the fundraising.

HEALTH AND WELLNESS
HEALTH RECORDS/PRESCRIPTION MEDICATIONS
A Massachusetts school health record is kept on each student. In order to maintain an up-to-date record
on a student, it is important for the school nurse to have current and past health information on a child.
Parents/guardians can request a copy of their child’s physical exam from their doctor’s office and have it
sent to the school nurse. In this way, any new immunizations received at the time of the visit or pertinent
health information is able to be recorded on the student’s health record and information is kept current.
This ongoing cooperation between parent/guardian and the health service office of your child’s school
enables the school nurse to provide proper care for your child if the need should arise.

The Massachusetts Department of Public Health regulations state that physicals are required for
entering school and in grades 4, 7, and 10. Physicals are also required at the time of kindergarten or



