FRIBHAVEN TOWK CLERE
ROUD 2026 00T 15 auiidh

Fairhaven Cultural Council meeting
August 19, 2026

Call to Order & Chairpersen's Welcome
A motion to call the meeting to order at 6:37 pm was unanimously accepted.

Roll Call

Present: Katharine MacPhail {Secretary), John Walker (Vice Chair}, Brian Cass (Member), Beth
Ann Gallagher (Chair), Jen Paulino (Member), Donna Criscione (Member), Jen Frasier
{Treasurer), Denise Barr (Member)

Absent: Serina Gundersen (Member), Nicole Aruda (Member)

A motion to take agenda item #15 out of order is unanimously accepted.

Other Business (not reasonably anticipated 48 hours in advance of the meeting)
Introduction of new member Brian Cass

Brian Cass has been a Fairhaven resident since 2021, although he has spent many years in
Fairhaven. He is a music technology professor at Berklee College of Music. He learned about
the opportunity to get involved from chair Beth Ann Gallagher.

Minutes Review & Approval

The motion to accept the minutes with the correction to the date of appointments of Jen
Frasier, Beth Ann Gallagher and John Walker to September 14th is passed with 7 ayes and one
abstention.

Chair’s Report

Open Meeting Law and Emails

Beth Ann reviewed the open meeting law regarding email. All emails to more than cne member
should be sent BCC to aveid achieving a virtual quorum.

Reappointment update

The appointments and reappointiments of FCC members will be taking place in the near future.
Beth Ann, John and Jen F will be reappointed at a hearing on September 14 and the newest -
members will be reappointed on September 30. The Select Board is going to ask for
attendance records which Beth Ann has compiled.

The Select Board plans to meet and interview all reappeinted candidates. Because the Select
Board takes office in June after the local election, they are going to change committee and
board service year start and end months. A revised Boards and Committees Handbook is
forthcoming.

Catherine Teves resigning

Catherine will be resigning because she hadn’t been aware if what would be involved with
being a member of the Fairhaven Cultural Council.

Treasurer’s Report

Jen Frasier has grantee updates but nothing to report as treasurer.

Allie Thiel of Millicent Library has leftover money from her grant award for the puppet show.
Beth Ann checked with MCC liaison Jay Wong and they agreed that there is no verbiage in the
contract about returning awarded money that is not spent. The library had budgeted for use of
the town hall auditorium but it was not needed because the weather was favorable for an
outdoor show. The library received the funds ahead of their event because the FCC is a direct
grantor, which means that the full amount of the grant goes to the grantee rather than the
grantee asking for reimbursement.

Seven grantees reports are complete. 11 are outstanding but there are events that have not yet
happened and won't until the end of the year.



Previcus Cycle Grantee Updates

Jen has recieved a few reports: she is waiting for the final report for the library puppst show,
the Children’s Art Lab and Concert Under the Stars reports are complete. Ann Richard of
Green Lanterns sent a report but one page was blank. Jen has emails out to the other grantees
whose repoeris are outstanding.

The Rec Center has an issue. FCC approved a pollinator garden on the traffic islands in the
parking lot. The town is now planning to renovate the parking lot in the near future, which
would destroy the pollinator garden if they plant it before the work is done. Given the final
design of the parking lot they may need to alter their project. If any aspect of a project has to
be changed then the grantee has to formally request approval of those changes. A substantial
change would be, for example, charging for an event that was presented as free or a change of
location. '

The Old Time Radio Play was having trouble nailing down a date and terms with the Shepard
Center for the Arts due to change in personnel at the Shepard Center. Beth Ann told the
grantee that FCC is flexible on change of venue.,

Ron Fortier had gotten grants for two podcasts and a triptych. The triptych is on display but
the final report has not been submitted. The podcasts as of the present moment are still in flux
and the funded podcast episodas are still not done, and Beth Ann will contact Ron about his
future plans.

2026 Community Survey Resulis
Beth Ann created an in depth presentation of the survey responses. The survey opened early
this summer and closed on August 1. The presentation is attached to these minutes.

Finalize Fiscal Year 2027 Priorities & Guidelines

The FCC looked at last year’s priorities and guidelines and discussed some changes, see
attachment to these minutes.

A motion to accept the 2027 local priorities as discussed was accepted unanimously.

A motion to continue to offer direct grants was unanimously accenpted.

Grants Info Session 2026
Beth Ann will send out emails organizing who will be able to attend this meeting for prospective
grantees, taking place on September 9.

Fundraising

Grant Reception / Gala

A motion to move forward with Fairhaven Cultural Council gala on January 29, 2027 from 7 to
10 was unanimously accepted,

The cost for the Century House would be $5460 for 130 people (minimum) and then $42 for
each additional ticket.

A motion to form an ad-hoc gala planning committee was unanimously accepted.

A motion to table special project and to do reviews was unanimously accepted

Set Next Meeting Date(s)
The next meeting of Fairhaven Cultural Council will be Wednesday, September 16, 2026

Adjourn
A motion to adjourn the meeting at 9:32 PM was unanimously accepted

Respactfully submitted
Katharine MacPhail, Secretary
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Home / Find Your LCC / Fairhaven

Fairhaven Cultural Council

The Fairhaven Cultural Council serves all of Fairhaven. It is our goal to honor the
breadth and diversity of its people and their cultural expressions. We fairly and
equitably allocate our grants. We do not fund projects that discriminate based on
age, ability, ethnicity, race, religion, sexual orientation, gender identity or expression,
nationality, geographic origin, or immigration, military, or socio-economic status. We
encourage all Fairhaven residents to participate in our activities—applying to serve
on the council, seeking grant funding, and attending grant-winning programs.
Together we make Fairhaven a better place and expand its potentiall

Contact

Beth Ann Gallagher
culturalcouncil@fairhaven-ma.gov
508-979-4023

https://massculturalcouncil.org/local-council/Fairhaven

Address
40 Center St
Fairhaven, MA 02719-2995

Connect on Social
Facebook
Instagram



Application Information

FY27 Allocation
$12,200

FY27 Local Priorities
This year 2026/2027 the Fairhaven Cultural Council (FCC) will give priority to:

* Projects that promote excellence, access, education, and diversity in the Arts,
Humanities, and Interpretive Sciences.

* Projects that demonstrate a measurable benefit to the Town of Fairhaven and its
residents.

* Projects or programs that take place in Fairhaven.

* Applications that contain a letter of support from the sponsoring organization(s) or
proof of the ability to book a venue,

* Projects that encompass the culture and history of Fairhaven.

* Projects that provide free or low-cost events and programming.

FY27 Local Guidelines

* Fairhaven participates in the Direct Grant System. The FCC makes grant money
available in full to grantees once their projects have been voted on as approved
(January), the FCC has received all required paperwork from the grantee, and the
Town of Fairhaven processes the paperwork. '

* FCC awards grants in part or in full, as funding is available. The FCC funds as many
grants as possible during the grant cycle, provided applicants meet the criteria as
outlined in the FCC Priorities.



* Total grant requests per applicant are capped at $1,000.

* This FCC funds projects taking place during an 18-month window of eligibility
beginning July 1, preceding the application deadline in October, through December
31 of the following year.

* A specified project date (or range) and location for the project, event, or
performance is required.

* A letter of support from the sponsoring organization(s) or proof of the ability to
book a venue is required at the time of application. The FCC does not book for area
organizations and venues through grant awards.

* If the project culminates in an educational session, event, or performance outside
of Fairhaven, an estimation of participation by Fairhaven residents is required.

* We encourage first time applicants, individual artists, and performers to apply.
Returning grantees should demonstrate the ability to host a successful and well-
received program, as well as the ability to complete and submit all FCC required
paperwork within the stated timeline.

* |deally projects should be accessible for persons with disabilities, including facility
or event location, as well as the contents of the program.

* Applicants are encouraged to submit any additional materials that strengthen their
applications. Besides letters of support, additional materials may include: publicity,

reviews, photos, resumes, press Kits, etc.
QUESTIONS?

* Any questions may be directed to chairperson Beth Ann Gallagher at

culturalcouncil@fairhaven-ma.org.

How Grant Recipients Are Paid

Direct Grants



