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March 18, 2026

MEMBERS PRESENT: Brian Moroe, Nicole Pacheco, Erik Andersen, Stephanie Pickup, Kelly Ochoa, Donna
McKenna

STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracci, School Business
Manager Nicole Potter

The meeting was called to order by Mr. Monroe at 6:31 pm.

Approval of Minutes:
A motion was made by Ms. McKenna to approve the March 4, 2026 Regular Session Minutes, seconded by Mrs.
Pacheco, approved (5-0) with one abstention of Mrs. Pickup.

A motion was made by Mrs. Pacheco to approve the March 4, 2026 Executive Session Minutes for content only,
seconded by Ms. McKenna, approved (5-0) with one abstention of Mrs. Pickup.

A motion was made by Mrs. Pacheco to approve the March 10, 2026 Regular Session Minutes, seconded by Ms.
McKenna, approved (6-0).

Report of the Student Advisory Commitiee:
Vishka Patel advised the Committee that a member of DECA placed for the National Competition. She also
stated the Mr. Fairhaven Competition will take place this weekend.

Public Comment:
Mr. James Dupont, from Raynham Massachusetts, addressed the Committee (attachment A)

A motion was made by Mrs. Pacheco to pause the regular session meeting and begin the Public Hearing, seconded
by Ms. McKenna, approved (6-0),

The regular session meeting paused at 6:40 pm.
The Public Hearing was called to order by Mr. Monroe at 6:41 pm.

FY27 Budget:

Superintendent Kohler presented the FY27 draft budget reminding the Committee that it is about values.
(attachment B). She stated that the budget recommendation that stands before us right now from the Town
Administrator and the Finance Committee, as far as she knows, results in a major cut. She stated she told the
Town Administrator that today, again, you have to prioritize the schools. Superintendent Kohler expressed
concern about the District’s proximity to the required Net School Spending (NSS) level, noting it is the closest
margin since 2015 and understands it is difficult for the public to fully understand due to delays in audits and
adjustments. She emphasized that the proposed budget reflects only essential operations, lacking positions such as
Special Education Team Chairs and Instructional Coaches, and conveyed frustration that schools do not feel
adequately prioritized. She also urged the committee to advocate strongly at the upcoming joint meeting for at
least the requested base budget, approximately $26.5 million, without relying on an override, while noting that
additional supports could be considered separately through an override if pursued. Superintendent Kohler stated
the importance of focusing on student and family needs, maintaining a non-political stance, and continuing to
advocate for educational priorities. She also raised concern about the potential impact the funding will have on the
Acushnet agreement.

A motion was made by Ms. Ochoa to adjourn the Public Hearing and return to the regular session meeting,
seconded by Ms. McKenna, approved (6-0).




The Public Hearing adjourned at 6:51 pm.
Regular Session meeting called back into order at 6:52 pim.

Reports & Recommendations of the Superintendent:

Receive Presentation of the 26-27 Program of Studies from the FHS Principal:

Andy Kulak, Principal of Fairhaven High School presented the 26-27 Program of Studies to the Committee
{attachment C),

Capital Planning & Community Preservation FProjects:

Superintendent Kohler told the Committee that $700,000 has been put forward by the Capital Planning Committee
for the Tripp School roof, stating that it is the building that we maintain and is rented by SMEC. That offers our
students an incredible opportuaity when they can't be serviced in our traditional schools. Superintendent Kohler
also stated that today we got recommended approval by the committee for $210,000 for our bathroom project.

Nurse Lead Stipend Update:

Supernintendent Kohler told the Committee that Jike we did with the splitting of the stipend for the Athletic
Director position, she is exploring the possibility of doing the same with the Nurse Lead Stipend. [t would just
split the funding between two people while bringing better coverage to the District. The Committee had no
concerns with that concept.

Upcoming Eventy:

There 1s a joint meeting with the Select Board and Finance Committec on March 19, 2026. The next Scheol
Committee Meeting will be held April 15, 2026. The Acushnet Sub Committos meeting to discuss a tuition
agrecment will be held on March 31, 2026. The Annual Town Meeting is ot May 2, 2026.

New Business:
A motion was made by Mrs. Pacheco to approve the 2026-2027 school year calendar, seconded by Ms.
McKenna, approved (6-0).

A motion was made by Ms. Ochoa to accept a donation of $10,000 from the Fairhaven High School Alumni
Association for the Fairhaven High School Music Program, seconded by Ms. McKenna, approved (6-0).

A motion was made by Mrs. Pachceo to accept a $9,000 grant from the One8 Foundation for the Project Lead
the Way Gateway Program for Elizabeth Hastings Middle School, seconded by Ms. Ochda, approved (6-0).

A motion was made by Mrs. Pickup to accept a donation of a 3D Printer for the Innovation Classroom at East
Fairhaven Elementary School, scconded by Mrs. Pacheco, approved (6-0).

A motion was made by Ms. Ochoa to extend the Champions contract by using the one year extension option,
scconded by Mrs, Pacheco, approved (6-0).

A motion was made by Ms. Ochoa to allow Mariner Youth Soccer the use of the turf field for occasional
practices and games, seconded by Mrs. Pacheco, approved (6-0).

A motion was made by Mrs. Pacheco Lo amend the Music Programs prior approval of out.of state travel for a
multi day competition to an out of state trip to New Yotk City for a day, seconded by Ms. McKenna, approved
(6-0}.
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Unfinished Business:

Update on Acushnet Tuition Agreement:

Superintendent Kohler reminded the Committee that the Acushnet students can still enroll for the 26-27 school
year. Stating the Sub Committee meeting will be held on March 31, 2026 to start the discussion for a new tuition

agrecment.

Questions from Individual Commitiee Members:

Mrs. Pickup told the Committee that the Lagoa Friendship Fact Committee has been working to create an
intergenerational culinary event. Work together with Principal Kulak and the Dircctor at the Senior Center to
collaborate and really bring our students and our seniors together for a one day event. Details are still being
worked out, but she is hoping that the Mayor of Lagoa, who will be in Fairhaven in May, can attend as well.

Mr. Monroe stated he would like to move forward with having the Student Advisory Committee merbers follow
guidelines as stated in the Massachusctts General law.

A motion was made by Ms. Ochoa to adjourn the meeting, seconded by Ms. McKenna, roll call vote, approved
(6-0).

Adjourned at 7:23 pm.
Sheri Souza
Secretary to the School Committee

Fairhaven Public Schools

Approved, April 15, 2026

gvhaver School Commiilos Reguls




Attachment A

James B. DuPont
118 Elm St-East, Raynham, MA 02767
508 951-3663

Good evening, Mr. Chairman and members of the Fairhaven School
Committee.

[ come tonight to deliver a message regarding a matter of grave and
immediate importance to the students of the Fairhaven School District, their
School Committee, and the administration and staff of the Fairhaven School
Department.

The issue is two-fold:

First, it concerns the decades-long practice of underfunding by the MA
State Legislature of the various categories of so-called ‘local aid” which, as
all of you know, is a significant factor in setting the rate of the local
property tax and, hence, how much the property owners are asked by you to
pay.

Prior to FY ‘81 - the first year in which Proposition 2 & 1/2 was in effect -
the cities and towns simply put another nickel on the local tax rate to make
up any shortfall in local aid and went on with things.

After Prop 2 & 1/2 took effect the cities and towns were limited in how
much they could raise the prior year’s levy.
Consequently, many local services - mostly education - were annually

paired back due to the annual recurring shortfalls in state money being
returned to the local governments.

This brings me to my second point: Where does so-called ‘state revenue’
come from?

Answer: It comes from every resident and business in every city and town
including Fairhaven.

Why isn’t that money being returned to you - the people who actually need
it - for day-to-day things like police, fire, seniors, and, most importantly,
schools?

It has been my experience that our state legislators have not made full
funding of local aid a priority.



Members of the majority party bemoan how ‘tough things are this year on
Beacon Hill” while the minority party elected representatives shrug their
shoulders and say ‘There isn’t much I can do about it.’

Last year Raynham’s annual budget process resulted in a failure to pay the
regional school district’s assessment. After a failed Prop 2 & 1/2 override, a
large layoff of school employees then followed.

A resident I discussed this with said, ‘It sounds like bad management.’

I responded that it wasn’t bad management but, rather, a shortfall caused by
our state legislators not fully funding Chapter 70 and Chapter 71.

His response: ‘It sounds like our local government mismanaged their
relationships with our state legislators.’

Mr. Chairman, this leads me to the conclusion that the time has come for all
local elected officials to demand their respective state legislators change
their vote on local aid and aid to education from the current ‘here’s what’s
left’ to ‘here’s what the Town of Fairhaven and its Schools’ are entitled to
by law from Chapter 70.

As long as our State Reps and State Senators can get lauded for gefiing us
‘half a loaf” then the residents and businesses will be told to make up the
difference and you - not the Governor or the Legislature - will have to bear
the public’s ire when taxes go up and educational opportunities go down.
After that, if the State then has a shortfall, let them raise taxes or do massive
layofts to make up the difference.

Thank you, Mr. Chairman and Members of the Fairhaven School
Committee.

Sincerely,

James B. DuPont

BR Class of ’71 (Class Treasurer)

BR Regional School Committee (78-96)
Raynham Selectman (95-01)
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FAIRHAVEN HIGH SCHOOL

ROGRAM OF STUDIES

CIVIL RIGHTS

No person shall be excluded from or discriminated against in admission to Fairhaven High School or in
obtaining the advantages, privileges and courses of study of Fairhaven High School because of race, color,
sex, religion, national origin, disability or sexual orientation. Students who believe they have been
discriminated against should contact the Principal.
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The faculty, staff, and administration of Fairhaven High School believe that we must
motivate, inspire, and empower our students to fulfill their potential to become independent,
curious, creative, life-long learners prepared to
succeed in an increasingly diverse and global society. We regard the successful development
of each individual as a responsibility shared by the student, the school, the family, and the
Fairhaven community. We believe all students must be engaged in a rigorous academic
program enriched by fine arts, technology, athletic, and co-curricular activities in a safe and
secure environment that encourages, nurtures, and promotes the development of every
student to become a respectful, tolerant, responsible, healthy, and civic-minded citizen.

21st CENTURY EXPECTATIONS FOR STUDENT LEARNING

ACADEMIC EXPECTATIONS SOCIAL EXPECTATIONS

students will... students will...
1. WRITE EFFICIENTLY 6. DEMONSTRATE RESPECT FOR

2. PROBLEM SOLVE THEMSELVES & OTHERS
3. READ CRITICALLY AND EFFECTIVELY 7. PARTICIPATE IN A PERSONALIZED PROGRAM

4. SPEAK EFFECTIVELY TO ENSURE CONNECTION TO THE WORLD
5. CONNECT & APPLY TECHNOLOGY BEYOND SCHOOL
TO LEARNING




PROFILE OF A LEARNER

Students of FHS Will Develop the Skills They Need to be
Successful

COLLABORATION
Combining Ideas With One Another, Sharing a Goal

COMMUNICATION

Making Your Thoughts Clear, Using Your Words, Drawings, or
Writings, Listening to Others

CREATIVITY

Using Your Imagination, Finding Original Solutions, Solving
Problems or Developing an Idea, Being Flexible to Other |deas

CRITICAL THINKING

Looking at Things in Different Ways, Asking Questions to Find the
Truth, Making Good Decisions That You Can Explain

CIVIC PARTICIPATION

Developing Awareness, Contributing To Your Community
In a Positive Way
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLE TO ...
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLETO ...

3. Read Critically & Effectively
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6. Demonstrate Respect for Themselves & Others (Habits of Mind)
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLE TO

Exrobils Enpactitlons
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ACADEMIC EXPECTATIONS
Delegation of Responsibility to Departments

DEPARTMENT

ENGLISH

SCIENCE

HISTORY

WORLD LANGUAGES

WELLNESS

P= primary responsibility for teaching and assessing expectation
S= secondary responsibility for teaching and assessing expectation
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NURSE’S OFFICE

A full-time nurse is available throughout the school day. Medical records
and other related pertinent information are kept on file and made known
to various teachers when appropriate.

SOCIAL WORKER

There are two and a half full time social workers on staff to provide crisis
intervention to students when difficult situations occur at school. The social
workers provides individual counseling to help students understand and
overcome personal, social, or behavioral problems affecting their education
and/or personal growth. Conferring with parents or guardians, teachers, other
counselors, and administrators to resolve students’ behavioral, academic, and
other problems is one of the many roles of our social workers.

SCHOOL COUNSELING SERVICES

At Fairhaven High School, the school counselors work proactively with students by
delivering a counseling curriculum that systematically reaches all students in an
effort to maximize student potential and academic achievement. The program is

based on the Massachusetts School Counselor Association Comprehensive Model.

It is a standards-based program that is alighed with the Department of
Elementary and Secondary Education Guidance Counseling Frameworks. The
mission of the Fairhaven High School counseling department is to provide a
comprehensive, developmental counseling program that supports the academic,
college and career readiness, and personal/social growth of all students. By
providing grade-level seminars in the classrooms, small groups, and in individual
meetings, all students have access to the information they need to develop in the
academic, personal/emotional, and college/career domains.




Fairhaven High School currently uses “Carnegie Units” as a
measure for course credit. The “Carnegie Unit" was developed

in 1906 (coincidentally the same year that the high school began
operation) as a measure of the amount of time a student has
studied a subject. It is considered a “standard unit” among
colleges and universities. A full year course is considered 1 unit
and a semester based course is considered 0.5 unit. Exceptions
to this is School Service, which is 0.25 units; grade 9 Ramp Up To
Literacy program, which is 2.0 units; and select School to Career
options.

In order to graduate from Fairhaven High School, students are
required to earn a minimum of 22 units. Students must also
satisfy the requirements of competency determination on the
English Language Arts, Mathematics and Science MCAS tests, in
order to receive a diploma.

All students are expected to carry a full course load. There are
circumstances in which a waiver is possible for a reduced course
load or a change in unit requirements. Students and parents
should consult school counselors for these situations. All
waivers must be approved by the school principal. Seniors must
carry a schedule with a minimum of 3 units of core courses
(English, math, science, history, or language) and must pass a
minimum of 4 units to meet the graduation requirement.

In order to be promoted to the next grade and be assigned a homeroom in that
grade, students must have passed their current year of English and Mathematics
(grades 9 and 10), as well as English for grade 11, and must have earned at least
the following number of units:

Sophomore 5
Junior 10
Senior 15

A student’s year of graduation shall be determined no later than September of each year.
The principal may approve exceptions to this policy for students with extenuating

circumstances.

ALL STUDENTS MUST ENROLL IN
AND PASS THE FOLLOWING
SUBJECTS AS FULFILLMENT OF THE
GRADUATION REQUIREMENTS

Discipline Units

English

(English 1-4, or relevant 4

AP Course)

Mathetmatics

(Must complete minimum
study of Alg 1, Geom and
Alg 2)

History

Science

(Biology, one physical
science course, and
another lab science
preferred)

World Language

(Two consecutive years )

Health & Physical 1 5

Education
0.5 Must be Health

Media/Visual/
Performing/Arts 1 2 5



