


ANNOUNCEMENTS: 

FAIRHAVEN SELECT BOARD AGENDA 

November 24, 2025 6:30 p.m. 

Town Hall - 40 Center Street- Fairhaven

On March 28th, 2025, the bill to extend Open Meeting Law regulations governing remote participation has 
passed MA legislation and been signed by the Governor. This bill will aJlow remote and hybrid meeting 
options for public bodies through June 30, 2027. 

Pursuant to an amendment to Town By-Law Chapter 50-13, all government meetings are available through 
web/video conference and are recorded. 

This meeting is being recorded by the Government Access Channel. It will be replayed on Channel 18 and 
posted on FairhavenTV.com. Anyone intending to make an audio or video recording of this meeting should 
notify the Chair at this time. 

Due to recent security breaches, Fairhaven TV has implemented a new protocol: Zoom camera video for all 
participants is disabled. If participants would like to speak or be recognized, click "raise hand" under 
"reactions", and change your name to a full name to be unmuted. Thank you for your cooperation in 
protecting the integrity of Fairhaven government meetings. 

• For anyone interested in volunteering, there are several vacancies on various boards committees and
commissions. To see a complete list of the openings, please visit our website at www.fairhaven­
ma.gov

A. PUBLIC COMMENT

B. APPOINTMENTS AND COMMUNITY ITEMS

1. Assessors: Tax Rate Presentation and Set Rate: Former Assessor Joanne Correia will present details 
regarding the Board of Assessors recommended 2026 property tax rate. Included in your Board 
materials is a memo from the Board of Assessors summarizing their recommendation. Below is a 
summary of the 2025 and 2026 residential and commercial tax rates along with the average single family 
home property taxes. As you will see, the proposed tax rate has decreased, however the average property 
tax bill will increase by $146 annually. That is due to the average home value increasing by
$21,000.

Tax Residential Commercial Average Single Average Single Family 
Year Tax Rate Tax Rate Family Home Value Home Property Taxes 

2025 $9.32 $18.49 $454,252 $4,233 

2026 $9.20 $18.22 $475,941 $4,379 

Historically since 1990, the Select Board has voted to adopt the maximum shift to the commercial tax 
base, has not adopted the residential or small business exemption. 

Suggested Motions: 
"Move to motioned to adopt the shift of 1 .75 resulting in a residential factor of 88.38 for 2026." 

Moved by ___ , seconded by ___ . Any discussion on the motion. Vote. 

Log on or call l-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 

Subject matter listed in the agenda consists of items reasonably anticipated (by the Choir} to be discussed. Not all items listed may be discussed and other 

Items not listed (i.e. urgent business not available at the time of posting} may alsa be brought up for discussion in accordance with applicable law. 
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Sustainability Committee Member info 
1 message 

Ann Richard <ann.richard@gmail.com> Wed, Nov 19, 2025 at 7:24AM 
To: Selectboard@fairhaven-ma.gov, "Charles K. Murphy" <cmurphy@fairhaven-ma.gov>, Amy Hart <ahart@fairhaven­
ma.gov>, Andrew Romano <aromano@fairhaven-ma.gov> 

Good morning-
I would like to notify the Selectboard that one of our committee members 
has not been in attendance for more that three meetings with no notice and 
also is moving out of town. Susan Spooner is no longer an active member of the 
committee. 
With that said, we do have one past member Wendy Drumm that would like to 
be appointed back to the committee. She has been on the committee for many years and is very active but for some 
reason is not officially listed as a member. 

Please let me know what the next steps are for the committee and how we can 
get Wendy re-appointed. 

Thank you-
Ann Richard- she/her

Chair- Fairhaven Sustainability Committee 
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November 19th, 2025 

Dear Select Board, 

We are writing regarding the agenda item you have told us will be on your Monday, 

November 24th meeting Agenda to "Consider conducting an External investigation of the 

failure of the Town to act on the Timothy-Hiller subdivision plans that were submitted on 

March 24th, 2025, which resulted in a "Constructive Approval". 

If you are not already familiar with the unfortunate circumstances that have resulted in a 

"Constructive Approval" of the plans submitted by Windmill Acres, LLC for the Timothy­

Hiller Subdivision, we would recommend you watch the recording of the last Planning 

Board meeting. 

The history involves an applicant filing for a 16 home subdivision years ago that the 

Planning Board denied on several occasions. The applicant then sued the Town of 

Fairhaven and the court system ruled in favor of the Town through every appeal up all the 

way up to the Superior Court. 

While that case was still open in court, the same applicant, Robert Roderiques, formed a 

new entity called "Windmill Acres, LLC" On March 24th, 2025 the applicant filed those 

plans at the Town Clerks office. Public records show and statements by current Planning 

Board member Patrick Carr confirm that he, then Chair Cathy Melanson, Director of 

Planning Bruce Webb, Select Board member Keith Silvia, Interim Town Administrator 

George Samia all attended meetings to discuss the submittal of Plans by Windmill Acres, 

LLC, yet the plans never appeared on a Planning Board agenda prior to the 155 days the 

Town had to take action, resulting in "Constructive Approval". 

The Towns' failure to act, with only a select few being aware of the plans being submitted, 

allowed a subdivision that the Planning Board rejected several times to then bypass the 

Towns due process and gain instant approval. 

The abutters and neighbors of the Timothy-Hiller subdivision, who were never informed 

about the subdivision before it received "Constructive Approval" have been irreparably 

harmed. Trees have been cleared to within a very short distance to the Wastewater 

Treatment Plant causing greatly increased odors and increased shadow flicker from the 

Wind Turbines to the existing homes and the new homes will certainly feel the impact 

more, being that much closer. 
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FAIRHAVEN SELECT BOARD 
Meeting Minutes 

November 10, 2025 

Present: Charles Murphy Sr., Andrew Romano, Natalie A. Mello, Keith Silvia, Andrew B. Saunders and Anne 
Carreiro. Not Present: Keith R. Hickey 

Planning Board Present: Jessica Fidalgo, Sharon Simmons, Ruy daSilva, Miles Grant, Sean Powers, Kevin Grant 
and Patrick Carr 

Mr. Murphy opened the Select Board meeting at 6:32pm 

Ms. Fidalgo opened the Planning Board meeting at 6:35pm and confirmed a quorum was present. 

A moment of silence was observed in honor of Veterans' Day. 

Mr. Murphy reviewed the process for the joint meeting, interview and appointment. He advised both Boards that 
Ms. Costen had rescinded her application (Attachment A). 

PLANNING BOARD APPOINTMENT INTERVIEWS (Joint with the Fairhaven Planning Board) 
Interview Candidates for one Planning Board Vacancy and Consider appointment. 
Candidates: Rick Trapilo, Jeffrey Lucas and Diane Tomassetti 
Each candidate addressed both Boards and gave an opening statement. 

Mr. Murphy and Ms. Fidalgo asked each candidate the same questions in rotation. At the end of the interview, all 
candidates were thanked for stepping forward and Mr. Murphy opened discussion to the Select Board and Planning 
Board. 

Patrick Carr addressed both Boards regarding the conflict of interest (COI) disclosure from Andrew Romano and 
copies of the North Fairhaven Improvement Association (NFIA) attendance from 2022 to present (Attachment B). 

Mr. Carr asked Mr. Romano to recuse himself due to being the NFIA President and the perceived conflict due to 
Mr. Lucas being a member of the NFIA. Mr. Carr reviewed other examples of conflict of interest disclosures 
submitted to the Select Board dating back to April, 2025 and referred to Mr. Romano's votes on these matters. 

Mr. Romano addressed both Boards about his COI disclosure, the NFIA attendance records that were distributed to 
both Boards and the summary of his conversation with the State's Attorney of the Day (AOTD) Christopher Popov 
(Attachment B). Mr. Romano said in past meetings he recused himself when a financial relationship existed and he 
would not be recusing himself tonight. 

Mr. Carr asked if Mr. Romano received the opinion in writing. Mr. Romano said he did not. Mr. Murphy added 
that calls to the AOTD are recorded/documented for reference. 

Mr. Lucas asked for clarification on the accusations against him and said that he had not been to an NFIA meeting 
in over a year due to scheduling conflicts but participates in community events when he can. 

Motion: Mr. Silvia motioned to appoint Diane Tomassetti to the Planning Board for a term through Town· 
Elections in June, 2026. Mr. Saunders seconded. Roll Call Vote: Mr. Saunders, Mr. Murphy, Mr. Silvia, Ms. 
Simmons, Mr. Carr and Mr. daSilva in favor and Ms. Mello, Mr. Romano, Ms. Fidalgo, Mr. K. Grant, Mr. M. 
Grant and Mr. Powers opposed. The motion failed (6-6-0). 

Motion: Ms. Mello motioned to appoint Jeffrey Lucas to the Planning Board for a term through Town Elections 
in June, 2026. Mr. Romano seconded. Roll Call Vote: Mr. Saunders, Mr. Silvia, Ms. Simmons, Mr. Carr and Mr. 
daSilva opposed and Ms. Mello, Mr. Murphy, Mr. Romano, Ms. Fidalgo, Mr. K. Grant, Mr. M. Grant and Mr. 
Powers in favor. The motion passed (7-5-0). 

Fairhaven Select Board -November I 0, 2025 - Open Session - Page 1 

F 1









FAIRHAVEN SELECT BOARD 
Meeting Minutes 

November 19, 2025 

Present: Andrew Romano, Natalie A. Mello, Andrew B. Saunders and Keith R. Hickey 

Also Present: Vinnie Furtado 

Not Present: Charles Murphy Sr. and Keith Silvia 

Mr. Romano opened the Select Board meeting at 6:00pm 

ACTION/DISCUSSION 
Consider Ratification of Collective Bargaining Agreements: Memorandum of Understanding: Water Union; 

Sewer Union 
Mr. Hickey addressed the Board and advised that Water and Sewer came to an agreement and signed a 
Memorandum of Agreement (MOA) that is consistent with the terms in other MOAs for other bargaining units. 
The summaries were submitted to update Article 2 and will be paid out of water retained earnings and sewer 
retained earnings respectively (Attachment A). 

Brief discussion ensued about the balances in accounts. Mr; Hickey reviewed a copy of the Town's various fund 
balances (Attachment B). 

Motion: Mr. Saunders motioned to ratify the Collective Bargaining Agreement for the Water and Sewer Unions 
as outlined in the Memorandum of Agreement. Ms. Mello seconded. The motion passed unanimously (3-0-0). 

Review Select Board Article Recommendations 

Mr. Romano referred to the updated Article 2 handout (Attachment A). The Board can consider recommending 
Adoption or Pass Over or Indefinite Postponement. 

Motion: Mr. Saunders motioned to recommend Adoption for Article 2. Ms. Mello seconded. The motion passed 
unanimously (3-0-0). 

Preparation for Special Town Meeting 
No outstanding items for the Board to review or discuss. 

Motion: Mr. Saunders motioned to adjourn at 6:05pm. Ms. Mello seconded. The motion passed unanimously (3-
0-0).

Meeting adjourned at 6:05pm 

ATTACHMENTS 
A. Revised Article 2 with Sewer and Water added
B. Town of Fairhaven Fund Balances as of November 19, 2025

Respectfully submitted on behalf of the Select Board Clerk (ah) 
Accepted on _, 2025 
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FAIRHAVEN SELECT BOARD 
Meeting Minutes 

September 30, 2025 

Present: Charles Murphy Sr., Andrew Romano, Andrew B. Saunders, Keith R. Hickey and Anne Carreiro 

Mr. Murphy opened the Select Board meeting at 11 :03am 

Mr. Murphy explained that this emergency meeting was called due to the expiration of the current Memorandum of 
Understanding (MOU) for the interim positions of Treasurer and Assistant Treasurer/Collector today. This will 
ensure continuity for the Town by authorizing the Town Administrator (TA) as Temporary Treasurer until further 
extension of the two interim positions can be negotiated. 

ACTION/DISCUSSION 
Authorize Town Administrator as Temporary Treasurer for the Town 
Mr. Hickey addressed the Board about the existing MOU between the Town and American Federation of State, 
County and Municipal Employees (AFSCME) for an Interim Treasurer and Interim Assistant Treasurer/Collector. 
Labor Counsel recommended the Select Board appoint the TA as the Temporary Treasurer to ensure that business 
continues until a meeting with AFSCME can be held to extend the MOU beyond September 30, 2025. 

Mr. Hickey added that the emergency meeting was needed because not all parties are available to discuss the 
agreement and appointing the TA as the Temporary Treasurer ensures that there is someone authorized to sign 

paychecks and bills payable for the Town until a new agreement is signed. The existing agreement was entered into 
from July I, 2025 through September 30, 2025 until a new Town Administrator was in place to review and 
negotiate with AFSCME. Mr. Hickey's first day was yesterday. 

Motion: Mr. Saunders motioned Pursuant to G.L. c. 41, § 40, which authorizes the Select Board to appoint a 
temporary Town Treasurer in the event of a vacancy, and pursuant to Section 2 (aa) of the Town Administrator 
Act, which authorizes the Town Administrator to perform any other duties or tasks assigned by the Select Board, 
the Board hereby appoints Town Administrator Keith Hickey to the position of Temporary Treasurer, to 
serve until a successor temporary or permanent Treasurer is appointed by the Select Board. Mr. Romano 
seconded. The motion passed unanimously (3-0-0). 

EXECUTIVE SESSION 

Motion: Mr. Saunders motioned to enter into Executive Session Pursuant to G.L. c. 30A, § 2l(a)(3) To discuss 
strategy with respect to litigation if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body and the chair so declares (Civil Service) and Pursuant to G.L. c. 30A, s. 2 l(a)(3) to 
discuss strategy with respect to potential litigation where the chair declares that an open session would have a 
detrimental effect on the Town's litigating position (Atlas Tack) and not to return to open session. Ms. Mello 
seconded. Roll Call Vote. Mr. Saunders, Ms. Mello, Mr. Murphy, Mr. Romano and Mr. Silvia in favor. The 
motion passed unanimously (3-0-0). 

Meeting adjourned to Executive Ses.ftion at 11: I Oam 

Respectfully submitted on behalf of the Select Board Clerk (ah) 
Accepted on_ 
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