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ARTICLE 4B: FY25 GENERAL FUND ADJUSTMENTS 

To see if the Town will vote to amend Article 5 of the May 4, 2024 Town Meeting 

"General Fund Operating Budget-FY25" as follows, or take any other action relative 
thereto. 

1. Transfer from Surplus Revenue (Free Cash) as follows:
A. $132,500 be transferred from Surplus Revenue (Free Cash)

for the separation agreement with Prior Town Administrator
(Department: Select Board)

B. $57,000 be transferred from Surplus Revenue (Free Cash) for
the Interim Town Administrator salary (Department: Select
Board)

C. $70,000 be transferred from Surplus Revenue (Free Cash) for
Legal Cost (Department: Select Board)

D. $32,000 be transferred from Surplus Revenue (Free Cash) to
fund retroactive payment under an arbitration settlement with
the Police Department (Department: Police Department)

Petitioned by: Interim Town Administrator 

Select Board: 
Finance Committee: 

Recommend Adoption 
Recommend Adoption for B and C 
Yield to Petitioner for A and D 

ARTICLE 5: AMEND ARTICLE 9A-19 FROM THE ANNUAL TOWN 

MEETING, MAY 4, 2024 

To see if the town will reallocate the $25,000 in funds for the zoning bylaw consultant 
to include funds for additional legal consulting and 3rd party environmental consultant 
services for: 

i. 

ii. 

iii. 

Contingency funds for the Community Planning Grant project, 
which these funds were originally requested. 
To provide additional funds to allow for the addition of the property 
at the comer of Alden Road and David Drown Boulevard (Map 28, 
Lot 022B) to the 40R Plaza District. 
To provide additional funds to address potential legal issues related 
to managing the current situation with the property located at Map 
28C, Lot 071 

Petitioned by: Land Use Director 

Select Board: Recommend Adoption 
Recommend Adoption Finance Committee: 

ARTICLE 6 TOWN OPERATING BUDGETS -FY26 

6A; GENERAL FUND OPERATING BUDGET-FY26 

To see if the Town will vote to raise and appropriate, borrow or transfer from 
available funds the amounts listed on the accompanying table to fund the Fiscal 
Year 2026 General Fund Operating Budget or take any other action relative thereto: 

Petitioned by: Interim Town Administrator 

See Appendix A, page 28 for full budget description 

anv chanees will be distributed at Town Meetinf! 

Dent, Nam�lFyni;tion Illl!IIS FY2025 Budi:eted 
GENERAL GOVERNMENT 

General Government Salaries & Wages $2,133,179 

General Government Operating Expenses $1,027,339 

Subtotal General Government $3,160,518 

Select Board: 
Finance Committee: 

At Town Meeting 
Recommend Adoption 

PUBLIC SAFETY 

Public Safety Salaries & Wages 
Public Safety Operating Expenses 

Subtotal Public Safety 

Select Board: 
Finance Committee: 

EDUCATION 

Subtotal Fairhaven Public Schools 
Subtotal New Bedford Regional Technical HS 

Subtotal Bristol County Agricultural HS 

Select Board: 
Finance Committee: 

PUBLIC WORKS 
Public Works Salaries & Wages 

Public Works Operating Expenses 
Subtotal Public Works 

FY2!!2� Bud1u:ted 

$9,049,221 

$880,772 

$9,929,993 

At Town Meeting 
At Town Meeting 

EX2!!2!2 l!Y!!i:�t�d 

$24,702,183 

$2,626,000 

$310,100 

At Town Meeting 
At Town Meeting 

E�2!!2S Bu!!r:.tt�!! 

$1,612,579 

$2,766,432 

$4,379,011 

Select Board: At Town Meeting 
Finance Committee: Recommend Adoption 

FY21!2� �!!dr:.et 

$2,034,930.24 

$1,028,100.50 

$3,063,030.74 

El:'.�!!26 Budr:,�t 

$9,082,702.83 

P74,937.78 

$9,857,640.61 

El'.i!!2!i Bydr:,et 

$25,256,166 

$2,631,268 

$332,624 

$28,220,128.00 

E�2!!2!i Budr:.tt 

$1,616,296.95 

$2,753 404.00 

$4,369,700.95 
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Town of Fairhaven Massachusetts 
Office of the Select Board 

40 Center Street 
Fairhaven, MA 02719 

Tel: (508) 979-4023 
selectboard(m,Fairhaven-MA.gov 

Flag/ Banner Policy 

1) Any new request to fly a flag/ banner on Town property must be made through the Select Board office at least

thirty 60-lQ_days in advance of the requested flying period. The distinction made that a flag being a cloth attached

by one edge to a pole or rope and used as the symbol or emblem of a country or institution or as a decoration

during public festivities; a banner bears a slogan or design, hung in a public place or carried in a demonstration or

procession

Any reoccurring request must be made at least 30 days in advance of the requested flying period to the Town

Administrator.

2) The Board will only permit flags acknowledging proclamations made by the federal government and/or the

Commonwealth of Massachusetts, as well as flags/banners announcing local upcoming events that are open to the

public, provided they are not in support of a candidate, political party or ballot question, and are not primarily

commercial or religious in nature.

3) The Select Board will have final say, at their own discretion, on whether any flag/ banner is appropriate to be

displayed on any Town Facility.

4) Requests will not be granted for flags/banners to be displayed for longer than 30 days.

5) The Select Board shall have the right, at their own discretion, and upon a vote of the Board, to remove any flag/

banner prior to the end of the approved time period. The Select Board may choose, at the time of approval, to

pass this authority to remove any flag I banner on to the Town Administrator, or designee.

6) For any time period where multiple requests are made, the requestors will share the space.

7) The Town will not be responsible for hanging or taking down the banner but will provide direction on where it

may be hung.

8) The flag, as displayed, must not interfere with any aspect of the operation of any Town facility.

9) The Town does not, nor has it ever, intended to designate the flagpole as a public forum by permitting a third

party to d isplay a particular flag. Accordingly, nothing contained within this policy, the Town's choice of which

flag(s) to raise or applications to grant or deny, or the manner in which the Town makes such decisions should be

interpreted as designating the flagpole as a public forum

IO) The requestor must present a signed, dated copy of the attached waiver along with their request to fly a 

flag/banner, in writing. 

Adopted by vote of the Board of Selectmen on September 21, 2020 
Rescinded by vote of the Board of Selectmen on June 21, 2021 
Reinstated and revised by the Select Board on May 23, 2022 
Revised by vote of the Select Board on March 23, 2023 
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TOWN OF FAIRHAVEN 

FAIRHAVEN TOWN HALL AUDITORIUM 

RULES AND REGULATIONS 

The Use of the Fairhaven Town Hall Facilities/ Auditorium (the “Auditorium””Town Hall”) is 

available to non-profit, civic, charitable and governmental organizations for cultural or 

educational purposes, and for private events1, but not for the purpose of partisan use to influence 
elections for office or ballot questions. However, Town government’s (the “Town”) programs 

and functions will have first priority in the scheduling of events in Town Hall including the 
Auditorium. Otherwise, the Auditoriumrequests will be reserved on a first come first served 

basis. 

The following rules and regulations must be observed in the use of the AuditoriumTown Hall: 

1. All requests for use of the AuditoriumTown Hall must be submitted to the Select Board

on the Application for Auditorium Use form at least sixty thirty (6030) days in advance

of the requested event date.

2. The applicant is required to sign and complete the Auditorium License Application, the

Release and Indemnification Agreement, and an acknowledgment that they have read,

understood and agreed to comply with these rules and regulations

3. Nothing shall be sold, given, exhibited, advertised or displayed without prior permission

of the Select Board.

4. Use of the AuditoriumTown Hall shall be limited to the hours of 8:00a.m. to midnight

and no event may extend beyond 12 midnight or be held on any other day unless

permission is granted by the Select Board.

5. No scenery shall be installed that is nailed or otherwise attached to any floors or walls of

the stage or Auditorium. Set pieces, platforms, etc. must be free-standing or hung from

overhead grid. No decorations may be stapled, tacked or tied to any Auditorium walls of

fixtures. No walls or floors of the stage may be painted or otherwise altered. No scenery

shall be installed that blocks safe access to stage or Auditorium doors or fire exits. If

scenery or backdrop curtains, teasers, side legs, etc. are hung from overhead grid, all such

materials must be removed following the production, and the Auditorium’s drops, curtains,

etc. must be re-hung in the correct positions. All scenery materials, curtain fabrics and

decorations must meet fireproof or flame-retardant regulations of Massachusetts and/or

Federal and/or local code. All such materials may be subject to inspection and approval,

and any such installation may be subject to inspection. Under no circumstances shall

scenery or other property of a using organization be stored in the Auditorium without

1 Private Events are defined as those functions that are closed to the general public and an admission fee is not 

charged. It includes such events as weddings, reunions, and birthday/anniversary parties. Use of the auditorium 

by private parties for the purpose of selling services and/or products is not permitted. 
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express permission, and in no event when such storage will interfere in the use of the 

Auditorium by the Town. All scenery and electrical equipment and any equipment 

supplying light, sound, atmospheric, i.e., water-based fog machines, or similar effects must 

be inspected and approved by the Chief of the Fire Department and the Building Inspector 

or their designees prior to the use of the stage or Auditorium. Pyrotechnic displays or 

artificial smoke of any sort are strictly prohibited. 

 
6. The applicant shall be held responsible for the preservation of order and shall secure all 

licenses and permits require for public performances, including the provision for a police 

detail if required by the Select Board or the Chief of Police and food preparation and 

serving licenses as required by the Board of Health. Unless waived by the Select Board, 

Police details shall be required at all events to be attended by two hundred or more persons, 

all events serving alcoholic beverages, and any other events which the Select Board 

determine to require a police officer to maintain public order and safety. The applicant is 

responsible for the cost of police security. The applicant shall be required to provide 

liability insurance coverage and rented property insurance coverage, each in the amount of 

not less than$1,000,000, naming the town as additional insured*.   

*Proof of coverage must be provided to the Town Administrator at least seven days prior 

to the date of the scheduled event. 
 

7. Consumption of Alcoholic Beverages in the Auditorium may be allowed by the Select 

Board under the following provisions:  

If the applicant intends to sell/serve alcoholic beverages at the event, the applicant must 

apply for and be granted a Special “one day” license pursuant to M.G.L. Chapter138, 

Section 14 and the Rules and Regulations for Special “one day’ licenses of the Select 

Board, acting in their capacity as the Local Licensing Authority. If the applicant intends 

to serve alcoholic beverages but not charge for them, the applicant must obtain a special 

events insurance policy that provides for liquor liability coverage in the amount of not less 

than $1,000,000 and that names the Town as an additional insured*.  

* Proof of coverage must be provided to the Town Administrator at least seven days 

prior to the date of the scheduled event. 
 

8. Consumption of Marijuana in any form or manner is prohibited. 
 

9. A custodian will be required to be on duty during the event and thirty minutes prior to and 

following the event. The applicant is responsible for the cost of custodial services at the 

rate of Fifty dollars per hour ($50). 

 

10. Unless waived by the Select Board, the The applicant is responsible for paying in advance 

at least seven days prior to the event, an Auditoriumthe Town Hall Use Fee at a rate of $50 

per hour with a minimum of three (3) hours per event for non-profit, civic, charitable and 

governmental organizations for cultural or educational purposes and $150 per hour with a 

minimum of three hours per event for private events and non-Town affiliated groups**, 

plus the cost of custodial services as determined by the Town Administrator. Additionally, 

the applicant is responsible to contact the appropriate department and for all applicable 

costs associated with Police Details, Fire/Emergency Management Services, Audio/Visual 

and Public Works fees. 
 

11. A refundable security deposit in the form of a certified check made out the Town of 

Fairhaven and in the amount of the total rental fee shall be submitted at least seven days 

prior to event. (if the rental fee is waived by the Town, the security deposit shall be equal 
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to the amount of the rental fee if the fee had not been waived) The Town, at its sole 

discretion, may deduct from this security deposit any and all funds necessary to make 

repairs or clean the facility including the cost of custodial services not paid for by the 

applicant. The providing of a security deposit does not reduce, lessen or remove any 

obligation the applicant may have under the Release and Indemnification Agreement. 
 

12. Applicant is responsible for delivery, pick-up and rental of additional chairs and tables if 

required. The Auditorium/Town Hall space used is to be swept clean and all trash 

removed after use by the applicant. The set-up and break-down of chairs and tables and 

additional clean-up by the custodian will be an additional charge at a rate of $10 per hour 

(in addition the rate provided for in Section 9) and must be pre-arranged at least 48 hours 

in advance of the event. Restrooms are to be left clean after use. 

 

13. No smoking is permitted within the Town Hall or within 15 ft. of the primaryany 

entrance of the building. 

 

14. The event is limited to the occupancy limit as determined by the event and as approved by 

the Building Commissioner. 

 

15. Only the preparation of light refreshments involving no cooking will be permitted in 

Auditorium area. Water is available for use in preparing coffee or tea. Any group serving 

refreshments must provide their own dishes, utensils, linens, etc. 

 

16. The custodian is responsible for the opening and closing of the Town Hall. 

 

17. The Select Board reserves the right to revoke permission to use the AuditoriumTown 

Hall for an applicant’s non-compliance with the Rules and Regulations. The Select Board 

reserve the right to waive any or all fees under these Rules and Regulations when it is in 

the public interest to do so. 

 

** Town Affiliated groups as defined by the Select Board: 

• Fairhaven Improvement Association (FIA) 

• North Fairhaven Improvement Association (NFIA) 

• West Island Improvement Association (WIIA) 

• East Fairhaven Improvement Association (EFIA) 

• Whitfield-Manjiro Friendship Society 

• Fairhaven Dollars for Scholars 

• Town Departments, Committees, Boards, Commissions 

 
 

 

 

 

ADOPTED BY THE FAIRHAVEN SELECT BOARD – January 9, 2017  

Revised by the Select Board on September 23, 2024 

Revised by the Select Board on November 10, 2025 

 

the Select Board on September 23, 2024 
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Town of Fairhaven 

Massachusetts 

Select Board 
40 Center Street 

Fairhaven, MA 02719 
 

Tel: (508) 979-4023 
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Release and Indemnification Agreement 

 
In consideration of the rental from the Town of Fairhaven ("Town") of the Town Hall and or 

Town Hall Auditorium, the undersigned hereby releases and forever discharges the Town and its 

officers, agents and employees from all suits, claims and demands of any nature whatsoever, including 

for negligence, which he or she or his or her heirs or assigns may ever have for any personal or bodily 

injury, death or property damage arising out of, related to or resulting from, in whole or in part, the 

use of the premises as described above. 

The undersigned further agrees, for him or herself and his or her heirs and assigns, to defend and 

indemnify the Town and its officers, agents and employees against all such suits, claims and demands by 

any third party, including invitees and others, and to save them forever harmless therefrom. 

If any damage to the Town Hall and or Town Hall Auditorium or any equipment or 

appurtenance therein, results from any act or neglect of the undersigned, its agents, guests, 

licensees or invitees, Thethe undersigned shall be liable therefore and shall upon demand, 

reimburse the Town for all costs and expenses of such repairs and damages. 

The undersigned hereby acknowledges that he or she has read and understands this release 

and Indemnification, and that if he or she is signing on behalf of another person or entity, he or she is 

authorized to do so and that such other person or entity intends to be fully bound hereby. 

 
 
 
 

Signature:    

Printed Name:    

Date:    

Before me:    

Witness Signature 

 

mailto:selectboard@Fairhaven-MA.gov






 

Town of Fairhaven 

Report of the Town Administrator 
November 10, 2025 

             

Financial Updates 

• Department heads have begun drafting their departments future capital needs that will be 

incorporated into the FY27-FY31 Capital Improvement Plan.  The deadline for department 

head submission is Wednesday, November 26th.   

 

Project Updates 

• Public Works will continue to flush fire hydrants over the next month, weather permitting.  The 

recently completed upgrades to the water treatment plant, along with the ongoing hydrant 

flushing will improve the quality of water customers receive.  The water quality being 

discharged from the plant is the highest since the water plant opened seventeen years ago.  Once 

sediment have removed from the water lines through flushing, customers will notice the 

improvement to the water quality.  Thank you for your patience.    

 

Personnel Update 

• There are no personnel updates this week. 

 

Miscellaneous Updates  

• Department heads met with Town Moderator Mark Sylvia to review the Town Meeting warrant 

articles in preparation for the Fall Town Meeting. 

• The new Fire Department boat has been delivered.  Fire Department staff will be training on the 

boat prior to the boat going into service.  The boat being replaced was acquired as a Coast Guard 

surplus and has to be returned the State for redeployment.   





FAIRHAVEN SELECT BOARD 
Meeting Minutes 

October 27, 2025 

Present: Charles Murphy Sr., Andrew Romano, Natalie A. Mello, Keith Silvia, Andrew B. Saunders and Keith R. 
Hickey 

School Committee Present: Brian Monroe, Steph Pickup, Kelly Ochoa, Nicole Pacheco and Erik Andersen 

Mr. Murphy opened the Select Board meeting at 6:32pm 

Mr. Monroe opened the School Committee meeting at 6:35pm and took roll call. 

A moment of silence was observed for Geraldine Cox. 

SCHOOL COMMITTEE APPOINTMENT INTERVIEWS (Joint with the Fairhaven School Committee} 
Interview Candidates for One School Committee Vacancy and Consider appointment. 
Candidates: Donna McKenna. Krystal Lunn 

Mr. Romano recused himself due to a conflict and said he also did not submit questions; he exited the Banquet 
Room at 6:36pm. 

Mr. Monroe made a statement about an email sent to the Town Administrator and Superintendent of Schools 
stating that the School Committee had made its decision on who was being appointed. Mr. Monroe said that at no 
time has the board discussed the vote outside of this meeting, no vote has been taken and nothing decided; the 
School Committee acts with integrity. 

Ms. Mello will represent the Select Board and Mr. Monroe will represent the School Committee in the interview 
process. Ms. Mello and Mr. Monroe asked each candidate the same questions in rotation. At the end of the 
interview, both candidates were thanked for stepping foiward and they discussed the process for proceeding to a 
vote. 

Motion: Mr. Monroe motioned to appoint Donna McKenna to the Fairhaven School Committee for a term 
through Town Elections in June, 2026. Ms. Pickup seconded. The motion passed (9-0-1) Mr. Romano abstained. 

Motion: Ms. Pickup motioned to adjourn the School Committee meeting. Mr. Andersen seconded. The motion 
passed unanimously (5-0-0). 

The School Committee adjourned at 6:56pm 

Mr. Romano returned at 6:57pm 

EXECUTIVE SESSION 

Motion: Mr. Saunders motioned to enter into Executive Session pursuant to G.L. c. 30A, s. 21(a)(3) to discuss 
strategy with respect to litigation where the chair declares that an open session would have a detrimental effect 
on the Town's litigating position (NEPD v. Town of Fairhaven) and s. 21(a)(6) to consider the purchase, 
exchange, lease, or value ofreal property where the chair declares that an open session may have a detrimental 
effect on the Town's negotiating position (Rogers School property) and return to Open Session. Ms. Mello 
seconded. Roll Call Vote. Mr. Saunders, Ms. Mello, Mr. Murphy, Mr. Romano and Mr. Silvia in favor. The 
motion passed unanimously (5-0-0). 

Meeting adjourned to Executive Session from 6: 58pm to 7:24 pm 

Fairhaven Select Board -October 27, 2025 - Open Session - Page I 
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Public Comment -CPA funds 
1 message 

michelle costen <michcosten@gmail.com> Mon, Oct 20, 2025 at 10:38 AM 
To: selectboard@fairhaven-ma.gov, Town Admin@fairhaven-ma.gov, Charlie Murphy <cmurphy@molifeinc.com>, 
ksilvia2@yahoo.com 

To the Selectmen/board, 

I wanted to bring it to your attention that in the 2024 Community Preservation Plan, it was stated on page 11, that the 
public had a Polling in 2022 and listed their "primary" concerns were involving cost of housing. This concern remains 
even greater today, as a well known fact, in 2025. 

But when you look at page 47, the last page of this plan, where totals of appropriations are documented, 56% of 
appropriations went towards historic uses, and a 15% went towards housing needs. And not all of this historic 
maintenance was even involving buildings that are publicly owned. 

T hink about this? 

Are town hall officials, ( be they volunteers or paid positions) really listening to Fairhaven constituents? 

Most of the new housing that is being planned and or developed in Fairhaven is $750,000 and up. 

We are still excluding our moderate income earners who offer vital services to the community, and who make up most of 
our community and population. These people would be police officers, firefighters, nurses, teaches, ambulance drivers/ 
EMT's. etc .. Who no longer can afford to buy a house in Fairhaven. And of course, what about the elderly who cannot find 
affordable senior housing? 

CPA funds can be used to create/or help preserve, low and moderate income housing. For seniors and people of all ages 
who live and work in our community. 

On the first page of this community plan, you are thanking the public for being the majority funding source and who make 
it possible to have these funds available, and yet their Primary polling concerns are in the lowest percentage of 
Appropriations. ??? 

Public officials are not listening to their majority constituents. This is why we don't have a 2 1/2 proposition passed. 
Constituents don't believe that town hall officials will use it appropriately. 

This is not my opinion. It's become a mathematical fact. 

The proof is in the pudding. 

I believe it's less than 3000 people who vote, out of Approximately 14,000 people who are registered voters. 

-People don't vote because there is an inner knowing by the major majority people, that town hall officials aren't really
listening to their real needs. And they're just too hard-working and busy trying to survive, to be fighting town hall all the
time.

When I looked at the most recent CPC agenda, 10/15/25 of this past week, again, housing was at the bottom of the list. 
There were no monetary values noted on the agenda, so it's hard for the public to really know what is being distributed. 
But CPA funds should be transparent, and you should be putting amounts right next to the applicants name on the 
agenda. 

Michelle Costen 
Fairhaven, Ma 
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Town of Fairhaven 
Select Board 

J&V TOSASHIMIZU CITY 

On behalf of the City of Tosashimizu, I offer our sincere thanks to the Town of Fairhaven for the 
wann welcome and generous support extended to our delegation during the John Manjiro 
Festival on October 4, 2025. Your hospitality made every member of our group feel at home and 
deepened the friendship that connects our communities across the ocean. 

First, please accept my heartfelt thanks to the people of Fairhaven for their warm reception and 
thoughtful kindness. Thanks to the town-wide spirit of support, our delegation felt welcomed 
throughout our stay. 

Through the generous cooperation of Fairhaven High School, the students and staff of Shimizu 
High School enjoyed meaningful opportunities for exchange and learning at the school and in the 
community, creating unforgettable memories for everyone. 

We are especially grateful to the Unitarian Universalist Society of Fairhaven for hosting our 
students in homestays. Sharing daily life with Fairhaven families strengthened mutual 
understanding and the bonds of friendship in a way that only home life can provide. 

We also extend our deep appreciation to Gerry and Ayako Rooney and to the Whitfield Manjiro 
Friendship Society. Their steady dedication over many years has built the bridge of trust and 
exchange between Fairhaven and Tosashimizu. We are honored to cross that bridge together. 

Looking ahead, the year 2027 will be a historic milestone. We will return to Fairhaven to 
celebrate the twentieth Fairhaven John Manjiro Festival, the two hundredth alllliversary of John 
Manjiro's birth, and the fortieth alllliversary of our sister city relationship. We look forward to 
marking this special year with you and to strengthening our cooperation in education, culture, 
and civic friendship. Together, we will pass this friendship to the next generation. 

Once again, thank you for your kindness and partnership. We cherish this relationship and 
remain committed to working with you in the years to come. 

With gratitude and respect, 
Yoh Hodo-oka 
Mayor, City ofTosashimizu 
Kochi Prefecture, Japan 
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