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Fairhaven Select Board 

Public Hearing 

Notice is hereby given that the Fairhaven Select Board will hold a public hearing on Monday, 

April 28, 2025, at 6:00 p.m., at Fairhaven Town Hall, 40 Center St., Fairhaven. 

The purpose of the hearing is to consider approval for the transfer of an Annual All Alcohol 

Retail Package Store License of Ramadhuta, Inc., dba Fairhaven Wine & Spirits, 105 Sconticut 

Neck Rd., Fairhaven, MA 02719. For: Jayshreeben S. Patel, 3 Winter St., Fairhaven, MA 

02719. 

Fairhaven Select Board 

FNN:4/17/25 
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Fairhaven Select Board 

Meeting Protocols  

Protocol 1 – Meetings 

Regular meeting of the Select Board shall be held in the Banquet Hall, Town Hall, at 6:300pm on the 

SECOND and FOURTH Monday of each month, except when one of said Monday falls on a legal 

holiday or town hall closure; the Select Board shall meet on the following day in such an event. Calls 

for special meetings may be made at any time by the Town Administrator or the Select Board Chair. 

Members ought to be present at the time of the opening of the meeting.  The Chair may cancel 

meetings when appropriate.    

Protocol 2 – Organization and Chair selection 

The Select Board shall hold its organizational meeting in The Banquet Hall at the first regular 

meeting after a municipal election. The Town Administrator shall preside over the nomination and 

election proceedings for Chair, Vice Chair and Clerk.  The newly elected Chair will preside over the 

remainder of the meeting. 

Protocol 3 – Acceptance of The Meeting protocols 

At the same meeting as the reorganization, the Chair will review and vote to accept the meeting 

protocols.  A majority vote is required to adopt the protocols. The previous year’s protocol will 

remain in affect until a new one is accepted. 

The Chair presides over all meetings.  In the absence of the chair, the vice chair shall resume the role.  

All members shall preserve decorum and order and await recognition by the chair to speak.  

Parliamentary Protocols may be applied when meetings fall out of order. 

Protocol 4 – Seating 

The Select Board seating shall be arranged with the chair at the center seat. Seats 1 and 2 are to the 

right of the Chair and seats 3 and 4 are to the left.  The vice-chair shall sit to the right of the chair and 

the clerk shall sit to the left of the chair with the remaining members choosing either end of the dais.   

Protocol 5 – Action and Motions 

Every action of the Select Board shall require a motion or vote.  If a vote is not taken, the action is 

moot and considered a discussion.   After a motion is requested by the Chair, it shall be acted upon 

by the Select Board unless withdrawn by the mover before an amendment or decision.  

Every member present at Select Board meetings shall vote yea or nay when a motion is put unless 

excused on the grounds of clear and real conflict of interest by which the member can request to 

abstain from the vote and state the reason for abstaining.   



Protocol 6 – Public participation  

Member of the public may address the Select Board regarding items on the current agenda, if the Chair 

so deems it appropriate. Those wishing to do so, shall wait to be acknowledged by the Chair, shall 

identify themselves by name and address, shall make their remarks brief but the chair may limit and 

confine the time to no longer than two (2) minutes.  The comments shall be void of personalities, 

libellous remarks and innuendo, and shall limit their remarks to matters of municipal interest. 

During any portion of the meeting members of the public shall not verbally, non- verbally, or 

illustratively, utilize racial, ethnic, religious, age, sexual preference, gender or disabilities, slurs or 

connotations during their remarks. The Chair shall rule a member of the public, who uses such slurs, 

connotations, libellous remarks or innuendo out of order and no longer recognize the individual to 

speak.  

Protocol 7 – Public Comment 

Near the end of everyDuring each regularly scheduled meeting an open forum will be conducted. 

During the Public Comment, any member of the public may address the Select Board regarding city 

town business, concerns and events that were not mentioned in agenda. Those wishing to do so, shall 

wait to be acknowledged by the Chair, shall identify themselves by name and address, shall confine 

their remarks to a total of two (2) minutes and direct comments to the Board. The Chair may 

respond, offer input or offer a follow-up at their discretion. and shall avoid personalities, libellous 

remarks and innuendo, and shall limit their remarks to matters of municipal interest. 

Protocol 8 – Conduct of Members, Officials, and public 

Members, officials, and public, when about to speak, shall initially address the Chair using the phrase 

“through the Chair,” shall confine themselves to the question under debate, and shall avoid all 

personalities and libel comment. Any individual, who may be mentioned in debate or addressed by 

another member, shall be so mentioned or addressed by their title and or name (ex. Mr/Ms. Last 

name); and in an intelligible, respectful, and professional manner. No member or official shall speak 

out of their turn without leave of the Chair, nor shall any member be interrupted by another while 

speaking except to make a point of order or request for explanation. 

Protocol 9 – Board Member Items: 

Time in the Select board meeting agenda allotted to board items/committees updates should be used by 

only board members and only for the following purposes: 

1. board members community announcements

2. requesting future agenda items

3. providing committee reports.

Protocol 10 – Agenda Items, Material and Supporting Documentation 

All action and discussion item containing matters for consideration by the Select Board shall be 

affirmed by the Chair.  Meeting material agenda requests by the public must be submitted to the Chair 

or Town Administrator on the second Monday for the third Monday meeting and on the last Monday of 

the month for the following Monday meeting.  Select Board meeting material and request shall be 

submitted by the Wednesday before the first and third Monday according to the posting schedule in the 

appendix. 



Protocol 11 – Committee Liaison and Assignments 

Committee liaison of the Select Board shall be appointed annually by consensus of the members 

at the reorganization meeting.   Each committee shall have one liaison.  Select Board members 

may participate in assigned committee but may not be a voting member.     

Select Board members may also be assigned to other committees as needed. Select Board liaisons may 

make an informational report to the board during Committee Liaison Reports on the Meeting Agenda. 

Protocol 12 – Public Hearings 

At every Public Hearing meeting of the Select Board, other than executive sessions, citizens of the 

town, shall have reasonable opportunity to be heard regarding any matter being considered during the 

public hearing by the Select Board at such meeting.  Citizens shall observe the same rules of conduct 

required in Protocol 6, 7 and 8:  i.e. they shall address the Chair, confine themselves to the question 

under debate, and avoid personalities, libellous statements and innuendo. 

Protocol 13 Process of Seeking Legal Opinion 

With the exception of the Chair as further provided herein, a member of the Select Board who wishes to 

contact or consult Town Counsel, Labor Counsel, or special counsel (hereinafter referred to collectively 

or individually as “Counsel”) must first be authorized by majority vote of the Select Board or by the 

Town Administrator.  

The Chair may contact or consult with Town Counsel directly under the following circumstances: 

a. Regarding a time-sensitive matter which, in the best interests of the Town, should be addressed

with Counsel prior to the next available Select Board meeting during which a request for

access to Counsel could be brought to the Board for a vote;

b. Any written advice or work product from Counsel regarding the Chair’s request shall be

distributed to the full Board; and

c. An item shall be added to the agenda for the next available meeting for the Chair and/or

Counsel to inform the full Board of the matter at issue and to discuss any advice or work

product provided. Such topic shall be discussed in executive session to protect the attorney-

client privilege if an executive session is allowable under any of the defined purposes set forth

in the Open Meeting Law.

Following approval of the initial request involving any ongoing legal matter, the Board may designate 

an individual member to communicate directly with Town Counsel regarding such matter, provided that 

the full Board is given regular updates on the matter and any written advice or work product is 

distributed to the full Board. Whenever the Town Administrator obtains legal advice or attorney work 

product from Counsel regarding a matter within the purview of the Select Board, including but not 

limited to any matter affecting the interests or welfare of the Town, the Town Administrator shall 

distribute such advice or work product to the full Select Board upon receipt.  

Nothing in these protocols shall restrict the right of any individual Board member to contact Town 

Counsel for purposes of obtaining an ethics opinion pursuant to G.L. c. 268A, §22. 



As attest to and agreed upon on this 28th day of April, 2025 by: 

___________________________ 

Natalie A. Mello 

___________________________ 

Charles K. Murphy, Sr. 

___________________________ 

Andrew Romano 

___________________________ 

Keith Silvia 

___________________________ 

Andrew B. Saunders 



MEETING DATE

REQUEST TO TOWN 

ADMINISTRATOR (by the 

Friday 2 weeks prior)

PACKET MATERIALS 

DUE (by the Monday 

prior to the meeting) AGENDA POSTING DATE

January 13, 2025 January 3, 2025 January 6, 2025 January 9, 2025

January 27, 2025 January 17, 2025 January 17, 2025 January 23, 2025

February 10, 2025 January 31, 2025 February 3, 2025 February 6, 2025

February 24, 2025 February 14, 2025 February 17, 2025 February 20, 2025

March 10, 2025 February 28, 2025 March 3, 2025 March 6, 2025

March 24, 2025 March 14, 2025 March 17, 2025 March 20, 2025

April 7, 2025 Election Results Only

April 14, 2025 April 4, 2025 April 7, 2025 April 10, 2025

April 28, 2025 April 18, 2025 April 21, 2025 April 24, 2025

May 12, 2025 May 2, 2025 May 5, 2025 May 8, 2025

May 27, 2025 May 17, 2025 May 20, 2025 May 23, 2025

June 9, 2025 May 30, 2025 June 2, 2025 June 5, 2025

June 23, 2025 June 13, 2025 June 16, 2025 June 18, 2025

July 14, 2025 July 4, 2025 July 7, 2025 July 10, 2025

July 28, 2025 July 18, 2025 July 21, 2025 July 24, 2025

August 11, 2025 August 1, 2025 August 4, 2025 August 7, 2025

August 25, 2025 August 15, 2025 August 18, 2025 August 21, 2025

September 8, 2025 August 29, 2025 September 1, 2025 September 4, 2025

September 22, 2025 September 12, 2025 September 15, 2025 September 18, 2025

October 14, 2025 October 4, 2025 October 7, 2025 October 10, 2025

October 27, 2025 October 17, 2025 October 20, 2025 October 23, 2025

November 10, 2025 October 31, 2025 November 3, 2025 November 6, 2025

November 24, 2025 November 14, 2025 November 17, 2025 November 20, 2025

December 1, 2025 November 21, 2025 November 24, 2025 November 27, 2025

December 15, 2025 December 5, 2025 December 8, 2025 December 11, 2025

revised 12/2/2024
*Select Board meetings are the 2nd and 4th Monday monthly (Tuesday if Monday is a holiday)

*Agenda item requests should be sent to the Town Administrator for review and approval at least two

Fridays before  and cc'd to the Executive Assistant

*Complete packet document(s) for approved items should be sent to the Executive Assistant by the

Monday prior to the meeting.

Any exceptions should be approved by the Town Administrator

Fairhaven Select Board
2025 Meeting Schedule with request and posting deadlines

Appendix



Second and Fourth Monday of each month (on Monday holidays the meeting will be moved to Tuesday) 

Joint meetings will be in addition to regularly scheduled meetings 

The Board may vote to adjust and change their schedule as needed 

Town of Fairhaven 

Massachusetts 
40 Center Street ⸱ Fairhaven, MA ⸱ 02719 

_____________________________________________________________________________________ 

2025 Select Board Meeting Schedule 
_____________________________________________________________________________________ 

First half of 2025 

• Monday, January 13, 2025

• Monday, January 27, 2025

• Monday, February 10, 2025

• Monday, February 24, 2025

• Monday, March 10, 2025

• Monday, March 24, 2025

• Monday, April 7, 2025 – Election Results

• Monday, April 14, 2025

• Monday, April 28, 2025

• Monday, May 12, 2025

• Tuesday, May 27, 2025

• Monday, June 9, 2025

• Monday, June 23, 2025

Second half of 2025 

• Monday, July 14, 2025

• Monday, July 28, 2024

• Monday, August 11, 2025

• Monday, August 25, 2024

• Monday, September 8, 2025

• Monday, September 22, 2025

• Tuesday, October 14, 2025

• Monday, October 27, 2025

• Monday, November 10, 2025

• Monday, November 24, 2025

• Monday, December 1, 2025 (set tax rate)

• Monday, December 15, 2025

Voted 12-2-2024 
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FAIRHAVEN SELECT BOARD 
Meeting Minutes 
March 31, 2025 

Present: Vice-Chair Charles Murphy Sr., Clerk Andrew B. Saunders, members Keith Silvia and Andrew Romano, 

Interim Town Administrator George Samia and Assistant Town Administrator of Finance/Town Accountant Anne 
Carreiro. 

Not Present: Chair Stasia Powers 

Mr. Murphy opened the meeting at 6:00p.m. 

APPOINTMENTS AND COMMUNITY ITEMS 
Event Request: Conrad Roy III Memorial 5K, Saturday, September 13, 2025 
Mr. Murphy reviewed the request for the event. 

Motion: Mr. Romano motioned to approve the Event Request for the Conrad Roy III Memorial 5K on Saturday, 
September 13, 2025. Mr. Saunders seconded. The motion passed unanimously (4-0-0). 

ACTION/ DISCUSSION 
Create Gift Account for Veterans and Accept Donation: CANA Cares 
Mr. Murphy reviewed the request. 

Motion: Mr. Romano motioned to create a Veterans' Gift Account and accept the donation of one thousand, 
seven-hundred and fifty dollars from CANA Cares to be deposited into the Veterans' Gift Account. Mr. Saunders 
seconded. The motion passed unanimously ( 4-0-0). 

Set Salarv for the Town Administrator posting 
Discussion ensued as to the potential range for the consultant. Some on the Board felt the salary should not be in 
the posting. 

Motion: Mr. Romano motioned to set a range of $180,000 to $190,000 for the Town Administrator. Mr. 
Saunders seconded. The motion passed unanimously ( 4-0-0). 

Review Response to Open Meeting Law Complaint: Received March 24, 2025 
The Board reviewed a draft response and input from Town Counsel. Mr. Saunders did not participate substantially 
in the meeting of March 17, 2025. Mr. Murphy asked the Board for their preference of including the edits from 
Town Counsel in the response. 

Motion: Mr. Romano motioned to issue the response with the revisions to the draft by Attorney Heather White. 
Mr. Silvia seconded. The motion passed (3-0-1) Mr. Saunders abstained. 

FY26Budget 
Mr. Samia distributed draft number three of the FY26 budget document (Attachment A). The Operating Budget is 
an appendix within the Town Meeting Warrant; the Operating Budget is revenue based. Enterprise Funds and 
Capital are not part of the Operating Budget. A revised one-sheet showing the percent increase or decrease by 
department was distributed (Attachment B). 

Mr. Samia discussed debt exclusion which is like an override and lasts the length of the bond. The state aid figures 
will change until they are finalized (anticipated in July/August). The Municipal Empowerment Act has options 
within that can be incorporated in towns and impacts to the Cherry Sheets is to be determined. Revenue sources 
like the ambulance fund offset other parts of the budget. As of today, the deficit is approximately four-hundred and 
twenty-nine thousand dollars. State aid could reduce this by about two hundred thousand dollars. 
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