FAIRHAVEN SCHOOL COMMITTEE MINUTES
June 11, 2025

MEMBERS PRESENT: Colin Veitch, Brian Monroe, Erik Andersen, Stephanie Pickup, Nicole Pacheco, Kelly Ochoa

STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracci, School Business
Manager Nicole Potter

The meeting was called to order by Mr. Veitch at 6:52pm

Approval of Minutes:
Motion to approve regular session minutes from April 30, 2025 made by Mr. Monroe, seconded by Mrs. Pacheco, approved with one
abstention of Mrs. Pickup (5-0).

Motion to approve executive session minutes from April 30, 2025, for content only, made by Mr. Monroe, seconded by Mrs. Pacheco,
approved with one abstention of Mrs. Pickup (5-0).

Motion to approve regular session minutes from May 14, 2025 made by Ms. Ochoa, seconded by Mr. Andersen, approved with one
abstention of Mr. Monroe (5-0).

Motion to approve executive session minutes from May 14, 2023, for content only, made by Ms. Ochoa, seconded by Mrs. Pacheco,
approved with one abstention of Mr. Monroe (5-0).

Reports and Recommendations of the Superintendent:

Updates from the Greater New Bedford Regional Vocational Technical High School (GNBVT):

Superintendent, Michael Watson, and School Committee Members, and Paul Kitchen and Wayne Oliveira were present and spoke to
the Committee about the new state regulations regarding enrollment into the vocational school. Mrs. Pickup also asked about
revisiting the After Dark Program with GNBVT. Mr. Watson explained he would love to get the program up and running with
Fairhaven, there are possible budgetary issues, and will need to discuss that with the Superintendent. Superintendent Kohler will
follow up with Mr. Watson regarding the After Dark Program.

Update on Competency Determinations for all upcoming classes:
Student Services Director, Tanya Dawson went over the new competency determination terms for future classes with the Committee.
Discussion ensued.

Update on the TWC Phoenix Waterproofing & Masonry site logistic plan and draft baseline schedule of the Fairhaven High School
Phase I, Gable Project:
Mrs. Potter presented the site logistic plan to the Committee as well as the baseline schedule of the project (Attachment A).

Review of Department of Public Works Collaboration of services and vote to Surplus the Sander Unit:
Superintendent Kohler expressed to the Committee that the collaboration with the Department of Public Work, specifically Josh
Crabbe, Highway Superintendent has been a great success. They are working on safety projects as well as in kind collaborations.

A motion was made by Mr. Monroe eo surplus the sander unit to the Department of Public Works, Mrs. Pacheco seconded, motion
passed unanimously (6-0).

Update on the consideration of creating a Fairhaven High School Band Booster Club:

Superintendent Kohler told the Committee the High School Band has made significant improvements and may be creating a Booster
Club, PTO type of organization for fundraising purposes. This will be a parent run group, so the Committee does not need to vote on
this, she wanted to make them aware this may be coming in the near future.

Massachusetts Life Science Center Equipment Grant Update:

Assistant Superintendent Balestracci told the Committee that Dr. Welty from Fairhaven High School, applied for a grant through the
Massachusetts Life Science Center and was awarded $72,000 for equipment and Personal Development (PD) at the High School.
They are looking to create a new pharmacy pathway with the money.

Upcoming Events:
The next School Committee Meeting will be held June 25, 2025 if needed.
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Unfinished Business:
Superintendent Evaluation:
Mr. Veitch noted the evaluation was almost compleled, wailing on evidence for the goals. He stated the Step 2, Standards.

A motion was made by Mr. Monrec to meet in cxceutive session pursuant to Massachusetis General Laws chapter 30A, section 21
{a)(3) to discuss strategy with respect to collective bargaining with the Fairhaven Educators Association {FEA), Unit C and litigation
{G.L. ¢ 40A judicial review) as an open meeting may have a detrimental effect on the bargaining/litigating position of the Fairhaven
School Committee and the Chair so declares, scconded by Mrs. Pacheco, roll call vote, approved unanimously (6-0).

Open Session meeting paused at 7:59 pm.
Open Sessicn meeting resumed at 8:06 pm.

New Business:
A motion was made by Mr. Monroe, seconded by Mrs. Pacheco 1o ralify the Fairhaven Educators Association (FEA), Unit C contract,
motion approved unanimously (6-0).

A motion was made by Mr. Monroe, seconded by Mrs. Pacheco to approve the Fairhaven High School Music Department Lo attend an
out-of -state/overnight fleld trip to New York City to participate in the Worldstrides Heritage Music Festival on April 9-12, 2026,
approved unanimously (6-0).

A motion was made by Mr. Monroe, seconded by Mrs. Pachedo, to award a contract of $180,320 to Village Green Restoration, Ine for
the Fairhaven High School, Phase VII Window Restoration, passed unanimously {6-0).

A motion was made by Mr. Monroe, seconded by Mrs. Pacheco, to accept Teacher Mini Grants from the Fairhaven High School
Alumni Board: $1,500 for Health / Physical Education materials to integrate CPR & EAD Training inte the curriculum, $550 to
provide gold cords for and a catered lunch to provide recognition of Advanced Placement English students, and S250 to provide an
extra charging station for chromcbooks, passcd unanimously (6-0).

A motion was made by Mr. Monroe, sccended by Mrs. Pacheco (o establish the Class of 2029 account, passed unanimously (6-0).

A motion was made by Mr. Monroe, sceonded by Mr. Veilch, Lo table the amendment of the Superintendent’s contract until the next
School Commiltee meeting, passed unanimously (6-0).

A motion was made by Ms. Ochoa to meet in execulive session pursuant to Massachusetts General Laws chapter 304, scction 21
(a)(3) to discuss strategy with respect to collective bargaining with the Fairhaven Educators Association (FEA), Unit C and litigation
{(G.L. ¢ 40A judicial review) as an open meeting may have a detrimental effect on the bargaining/litigating position of the Fairhaven
School Committee and the Chair so declares, seconded by Mrs. Pickup, approved unanimously (5-0)

A motion was made by Mr. Monroc to adjourn, seconded by Mrs. Pacheco, passed unanimously {(6-0).

Adjourncd at 8:16 pm.

Shert Souza
Secrelary o the Fairhaven School Committee

Approved June 26, 2025

Fairhaven School Commitles Resular Seazion Minutas
Janz s, 2023

Dags 2




% 90UD} UJIM BOIE
umopAej/abeiolg

i




BMUMIE

_______

e ]

L3300k NOUYHOLS Y STIOVD

FALIMWAOZ 5T00WI5

AN NIAETYS

e
NvTd 4004 L




. madooy A P ) L oo I SESERE | Harara g, S
i el vy * apeog g 3 D ] -y iy Sy Arvtisang Dblong - O ey |y e 3% 13801g 2ol
=y L] wn =0 €9 SIfZ/LAN ST/RT/C vow whep 2 FRANITS IR TG + "
e ™ ™ w0 T3 STSTEM  sEftEfevon shep s syeday ayseig op) + " |
] v W 0 0 STRLLMS SEiRLCwOw shep g IR AP 15 + ] _
[ w M =0 o3 SET/Lwd  ST/Lwom shep g [l 05t SO * L
psmy ™ i L] 16 SWEAMML sHTLpam shep ¢ Huippaes souau + @ |
P N wH 5o #5 SUETILeW  STfSEiewd whepz e + &
e ———— L] vH = L5 STRIiLeYL ST shep 01 saujof Jeyou o + s
b ™ Wi L] ST PNL  STfEzfReom  weREL saie] el Ny - 15
L] L0 =0 sefezfeomy  stjez/owew shep o7 qED 1=MIEIN0S - w |
- 45
L 8 N AL w0 B STTIML AN STITTIL vowl whep IBIFEIS 40021 SpuEwsig * 5|
T ™ i w60 TS STALMLIY STVLE oW whep g sapedany savseng sopaaun - e
P—— i L] 0 TS SUG/LPIM SLTIL P sepg LIRS HPAYIET |IEFUY +’ W |
e = N i w0 05 ST STISTA P shep g 1ERGUS SaERY 041N * |
— N i %0 sThvzfaens  stfenfaven sep Huypyajjeas souagy - o5 _
— L] L OAEP LoSIRP  STTRML ML ST/GTIL L hep £ R - w
TS TS AR N M =0 oy SELNfEM) ST/ESLvel shep o Sputsa] JEpous i) * o |
] N %0 SHTePm  STAUaUON  shepEi shujol sepsou ey * i |
™ L] 50 STE/LMML  ST/ST/ouows  sARPEE See) ysEaIneg - o |
- 3
i —— i ™ %0 B STRTRPIM  STEL P seps A5 PRI - wo|
¢ AL W o v SLAZI/BIL  STELN P shep 5T o R MOjsaI + Er
s vH N =0 v sHIifEwy  STEL/LPRM shepsT sneday sy + r
i wH N %0 e SuTem  sefufeamy vhepst {200 MOPUIAY * w
B ) i N w0 S0 STAEMveN  SHIET/9 ML wopg Huipyoyess D3 + ar
EENSERADE wH i L] STRLAT  STELAL shep g e Mo 50) da soyai * &
4 ™ ™ =0 stforfepem  SI/TLfemYL whep o Iopawied - aF
- s
—— i w =0 SE STAOC/LPAM  STET/Luow  shepE SRS Sy Hiueusg ¥ °
—t— wH u =0 vE  SEfSELVd  ST/TEILwow shep g sajeday sarved sopann * 58
© ecTmmemmCTIERERER i N w €€ szfEtfens sTforieeun whep g UCR 1IN DU JPOYEE] HEBU) + *E
ey L] N o ZE  STIRfLPOM  ST/ofivow shep IEAGINAS 52150 SR & "
ey w wH =0 or  sEEmu SETjLang whepg Bujpyeyyeas souar * £
— ™ v % OF  Safepam  sTfwfsuow whep g PIBIES §0 ou|eq e + 1
S — v i *0 6 STAAM STivEiim shep g 100y I w2epin ok dacuining * o
L L] wn %0 O STMET/LPOM STATT/LAnL whep ¢ AU ST 18 PRI Ssoury +* &
e e ] L] ™ = LT sefizjewewi  szfotfemi shen g de dipn 7 A0S ERI) + L3
L] i WOTAEPESHT  ST/GMLAAIM  SZST9PaM  shepor Bupym o seaiiag + @
TERIE Ry, N i %0 sz SiTfewd  spfor/avew  sepor J404 uopRIOIsaY Aucsey) > ®
L) ™ v %0 LA L 1 LT shep RN 1 834 S PR 3P DU +* st
T IENEATT M w w0 * STT9RAM  ST/Ef9 el sepg PragEs 12023 + [
i ™ ™ wa stfofepam  sejefose  shep i PHAPE NLOIPNY 153 - i
- (14
e L] M w0 OF SLAGEAL AN ST/AT/LUOW whep g IR dopan A + 2
St N ™ w0 PSSR SUSTLM  Sfveliva sep z Tupsois aoeuay +* e
T, N W %0 BI STTLALIY  STLLYeN shep s sneday Jagseld Jopai + ]
EERAETTTT R ™ L] %0 L sfEfemil szfensows sieps B0(132104] HPOYIT) RIS + n
] i Wi w0 o STROML  STieEfe e shep g [EAGRIZ) 245} JOpIHA * o
pIERTEaTIEY N N %0 ST STETMuow  SEAELfo L shepg Buren§ JoLFLY || RIS + "
=g v L %0 STBTIT P STf9U/ oW ShEp € Buiprajgess souimn + st
f— N L] %0 €1 STELEML  STSTIRanL whep E ISP jo 30utieq spuewsia +* "
PE—— wN wu %0 T osesfgvom  sEisifeie shep o Faoy S Syl pur anaay * £
— N i =0 I STWUEOHL  STATE Pam whep 7 Apao HGeD 1F PR asoway * a
S — wH wu =0 o1 SEAELE ey [=2 7 T SRR e 3Ppn 7 A6S pewu) + i
-p i v =0 B SLNELTL  ST/TEL ™ hep 1 Arsriey e ¥ a
[Tl L W w0 PSSR STAVBPAM  STfedfemul bl 14 s g sIAND + &
. L] ] =0 & STJOEfL DM ST/OES9 wow whep 72 Fe0rsaN § ACLEWN PInGaY F &
7y i ™ =0 9 SUfauy STTU9RaM sAeRED AUCTEW 1 SIS SADUSTY + ¢
oy ™ N =0 5 STAMfaang  SrfGfo sow whep SRR 30| TIOR3 Aoy * a
[ i v wo v osEien sufean shep iy + H
R R vH =0 SufTfy=ow STfLfS L hepg Mogeg A * [
2 ™ %0 sifezfaeus  stfiziswel  shepsy ajen wnpelpY iE) - &
L] w w0 * z
) [ U] i =0 STMESHY  STATiS L whep g L] ’ i
_».‘.Emah-;-.!hw‘.ta.‘uu;.—.ﬂ_71mw-'u.ﬂﬂlu_‘-t—mnﬁn)-)ﬂa1-l-«nnnv‘nlﬂn-ktnawmh-.’h.amnk-l-:-nu LR I ) °
2. ¥ ey 2Lk Dy 2.ty B 2. Ty ST A ] e = el e - A Lol R w1 ke, epap

A Oy G Y A % SOROay g g g moyIs W uasey TR L1l



