Subject matter listed on the agenda consisis of items reasonably anticipated (by the Chair) to be discussed. Not all items listed may be discussed, and other items not listed (i.e. urgent business not
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available at the time of posting) may also be brought up for discussion in accordance with applicable law

Elizabeth Hastings Middle School
30 School Street, Room 12

or via Zoom

6:45 pm

This meeting can also be viewed on

Channel 18 or on EairhavenTV.com

CALL TO ORDER
ROLL CALL OF COMMITTEE MEMBERS
DELEGATIONS, VISITORS, ETC

APPROVAL OF MINUTES

April 30, 2025 Regular Session minutes

April 30, 2025  Executive Session minutes for content only
May 14, 2025 Regular Session minutes

May 14, 2025  Executive Session minutes for content only

PUBLIC COMMENT

REPORTS AND RECOMMENDATIONS FROM THE SUPERINTENDENT

e  Updates from the Greater New Bedford Regional Vocational Technical High School Superintendent, Michael Watson, and School
Committee Members, Wayne Oliveira and Paul Kitchen

e  Update on Competency Determinations for all upcoming classes: Principal, Fairthaven High School, Andy Kulak, Student
Services Director, Tanya Dawson

e  Update on the TWC Phoenix Waterproofing & Masonry site logistic plan and draft baseline schedule of the Fairhaven High School
Phase I, Gable Project

e  Review of Department of Public Works Collaboration of services and vote to Surplus the Sander Unit

e  Update on the consideration of creating a Fairhaven High School Band Booster Club

e  Massachusetts Life Science Center Equipment Grant Update

DISCUSS UPCOMING EVENTS
e  School Committee Meeting: June 25, 2025 (if needed)

UNFINISHED BUSINESS
e  Superintendent Evaluation

EXECUTIVE SESSION

Motion and vote to meet in executive session pursuant to Massachusetts General Laws chapter 30A, section 21 (a)(3) to discuss strategy
with respect to collective bargaining (Fairhaven Educators’ Association, Unit C) and litigation (G.L. ¢ 40A judicial review) as an open
meeting may have a detrimental effect on the bargaining/litigating position of the Fairhaven School Committee and the Chair so declares &
to conduct a strategy session in preparation for negotiations with Non-Union Personnel. The Committee will reconvene in Open Session.

NEW BUSINESS
®  Vote to ratify the Fairhaven Educators Association, Unit C Contract
e Vote to approve the Fairthaven High School Music Department to attend an out-of -state/overnight field trip to New York City to
participate in the Worldstrides Heritage Music Festival on April 9-12, 2026
e  Vote to award a contract of $180,320 to Village Green Restoration, Inc for the Fairhaven High School, Phase VII Window
Restoration
e  Vote to accept Teacher Mini Grants from the Fairhaven High School Alumni Board:
o $1,500 for Health / Physical Education materials to integrate CPR & EAD Training into the curriculum
o $550 to provide gold cords for and a catered lunch to provide recognition of Advanced Placement English students
o $250 to provide an extra charging station for chromebooks
Vote to establish the Class of 2029 account
e Vote to amend the Superintendent’s contract

QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS
ANY BUSINESS NOT REASONABLY ANTICIPATED 48 HOURS PRIOR TO THE POSTING OF THIS MEETING

ADJOURNMENT

Meeting 1D: 849 6703 1533, Password: 127084, Call 1-689-278-1000 to join remotely



