FAIRHAVEN SELECT BOARD
Meeting Minutes
March 31, 2025

Present: Vice-Chair Charles Murphy Sr., Clerk Andrew B. Saunders, members Keith Silvia and Andrew Romano,
Interim Town Administrator George Samia and Assistant Town Administrator of Finance/Town Accountant Anne
Carreiro.

Not Present: Chair Stasia Powers
Mr. Murphy opened the meeting at 6:00p.m.
APPOINTMENTS AND COMMUNITY ITEMS

Event Request: Conrad Roy Il Memorial 5K, Saturday, September 13, 2025
Mr. Murphy reviewed the request for the event.

Motion: Mr. Romano motioned to approve the Event Request for the Conrad Roy 11l Memorial 5K on Saturday,
September 13, 2025. Mr. Saunders seconded. The motion passed unanimously (4-0-0).

ACTION / DISCUSSION
Create Gift Account for Veterans and Accept Donation: CANA Cares
Mr. Murphy reviewed the request.

Motion: Mr. Romano motioned to create a Veterans’ Gift Account and accept the donation of one thousand,
seven-hundred and fifty dollars from CANA Cares to be deposited into the Veterans’ Gift Account. Mr. Saunders
seconded. The motion passed unanimously (4-0-0).

Set Salary for the Town Administrator posting
Discussion ensued as to the potential range for the consultant. Some on the Board felt the salary should not be in
the posting.

Motion: Mr. Romano motioned to set a range of $180,000 to $190,000 for the Town Administrator. Mr.
Saunders seconded. The motion passed unanimously (4-0-0).

Review Response to Open Meeting Law Complaint: Received March 24, 2025

The Board reviewed a draft response and input from Town Counsel. Mr. Saunders did not participate substantially
in the meeting of March 17, 2025. Mr. Murphy asked the Board for their preference of including the edits from
Town Counsel in the response.

Motion: Mr. Romano motioned to issue the response with the revisions to the draft by Attorney Heather White.
Mr. Silvia seconded. The motion passed (3-0-1) Mr. Saunders abstained.

FY26 Budget
Mr. Samia distributed draft number three of the FY26 budget document (Attachment A). The Operating Budget is

an appendix within the Town Meeting Warrant; the Operating Budget is revenue based. Enterprise Funds and
Capital are not part of the Operating Budget. A revised one-sheet showing the percent increase or decrease by
department was distributed (Attachment B).

Mr. Samia discussed debt exclusion which is like an override and lasts the length of the bond. The state aid figures
will change until they are finalized (anticipated in July/August). The Municipal Empowerment Act has options
within that can be incorporated in towns and impacts to the Cherry Sheets is to be determined. Revenue sources
like the ambulance fund offset other parts of the budget. As of today, the deficit is approximately four-hundred and
twenty-nine thousand dollars. State aid could reduce this by about two hundred thousand dollars.
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Mr. Samia mentioned potential options to close the gap. One option was to pay off bonds (debt exclusion). Mr.
Samia reviewed outstanding bonds with Unibank and there is one eligible for payoff that would come from free
cash; an early payoff would save approximately one hundred thousand dollars and bring the deficit to about one
hundred and nine thousand dollars.

Mr. Samia cautioned that the FY27 budget outlook is tighter because of the revenue side with limited options to
increase revenue or cut expenses/services. The Board discussed impacts to revenue, for example, accepting
conservation restrictions and taking properties off the tax roll, the cost of trash versus what is collected from the
trash fees. Ms. Carreiro said an education campaign is in the works to show options, the challenges and how to
approach the FY27 budget.

NEWS AND ANNOUNCEMENTS
The next Select Board meetings are as follows: Election Results on Monday, April 7, 2025 at 8:00p.m. and then the
next regular meeting on Monday, April 14, 2025, at 6:00 p.m.

EXECUTIVE SESSION

Motion: Mr. Romano motioned to enter into executive session Pursuant G.L. c. 30A, s. 21(a)(3) discuss strategy
with respect to litigation and anticipated litigation where the chair declares that an open session would have a
detrimental effect on the Town’s litigating position and G.L. ¢ .30A, s. 21(a)(7) to comply with, or act under the
authority of, the Public Records Law, G.L. c. 4, s. 7(26); (Fairhaven School Committee v. Fairhaven Zoning
Board of Appeals, Land Court 25MISC000064; anticipated litigation by Patrick Carr and Ruy daSilva; written
attorney-client privileged communications regarding same) AND not return to Open Session. Mr. Saunders
seconded. Roll Call Vote: Mr. Romano, Mr. Saunders, Mr. Silvia and Mr. Murphy all in favor. The motion
passed unanimously (4-0-0).

Meeting adjourned for Executive Session at 7:21pm
Respectfully submitted on behalf of the Select Board Clerk (ah)
ATTACHMENTS

A. Draft 3 FY26 Budget
B. Budget percent increases by department

Approved on April 28, 2025
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TOWN OF FAIRHAVEN FY26 BUDGET
DRAFT #3

Monday, March 31, 2025



BUDGET RECAP SUMMARY
DRAFT #3

Monday, March 31, 2025



DRAFT #3

FINANCIAL FORECASTING WORKSHEET
TOWN OF FAIRHAVEN
FISCAL YEAR 2025

Monday, March 31, 2025

1.) REVENUE SOURCES :
Tax Levy for FY - 2025 -

Prior Year Levy Limit
Amended FY 2024 Growth
Add FY - 2025 - 2.5%

Add FY - 2025 - New Growth
Add FY - 2025 - Override

FY -2025 - Levy Limit
Add FY - 2025 - Debt Excl.

FY - 2025 - Maximum Allowable
State Aid for FY - 2025 -

Cherry Sheet Receipts
A (less Charges & Offset Items)
School Construction Aid

FY - 2025 - State Aid
Local Receipts/Income for FY - 2025 -

Local Receipts
Water Receipts (Budget)

Water Receipts (Indirect Costs)
Water Unreserved Fund Balance (Retained Earnings)
Sewer Receipts (Budget)

Sewer Receipts (Indirect Costs)
Sewer Unreserved Fund Balance (Retained Eamnings)
Sewer Other Available Funds
Cable TV Receipts (Budget)

Cable TV Receipts (Indirect Costs)
Cable TV Unreserved Fund Balance (Retained Earnings)
School Cable TV Receipts (Budget)

School Cable TV Receipts (Indirect Costs)
CPC Receipts
CPC Reserves and or Balances (Voted ATM/STM)
CPC Unreserved Fund Balance (Retained Earnings)

FY - 2025 - Local Receipts/income
Surplus Revenue/Free Cash for FY - 2025 -

Free Cash

FY - 2025 - Surplus Revenue/Free Cash
Other Available Funds for FY - 2025 - (See Recap Schedule B2)

Wage & Salary Reserve
Gift-Animal Shelter

Waterways Fun

Ambulance RR for Approp

Sewer Capital Improvement Stabilization Fund
Subdivision Mgt Fees

Social Day-COA RR for Approp

Wetlands Conservation

Trash Fees (Special Revenue Funds)
Gift-Tourism

Other Available Funds (Internal Transfers)

FY - 2025 - Other Available Funds

TOTAL REVENUE SOURCES

FY25 ACTUAL

$33,101,927.00
$60,256.00
$829,054.58
$485,134.00
$0.00

$ 34,476,371.58

$783,116.00

$12,609,607.00
$ -

$9,714,097.00
$3,033,205.00
$516,795.00
$330,566.84
$3,865,797.00
$838,700.00
$1,206,812.01
$0.00
$177,994.00
$24,671.00
$37,479.00
$144,054.00
$12,849.00
$404,100.00
$757,000.00
$251,700.00

$2,682,607.59

$0.00
$13,000.00
$52,000.00
$1,605,000.00
$2,328,760.07
$10,000.00
$20,000.00
$10,000.00
$94,001.00
$7,000.00
$312,227.48

March 31, 2025

SUBTOTAL

INFORMATION

Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change

Base Year No Change

Base Year No Change

PAGE 1

L$

35,259,487.58 |

[BASE YEAR NO CHANGE

Base Year No Change

Ls_

12,609,607.00 |

|BASE YEAR NO CHANGE

3,860,566 84

$240.144 00

$1,412,800.00

Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change

s

21,315,819.85 |

|BASE YEAR NO CHANGE

Base Year No Change

L$

2,662,607.59 |

|BASE YEAR NO CHANGE

$
$

2,609,124.55
4,451,988.55

Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change

s _

4,451,988.55 |

|BASE YEAR NO CHANGE

LS

76,319,510.57 |

|BASE YEAR NO CHANGE




DRAFT #3

2.) EXPENDITURES/EXPENSE :

Total Appropriations (G.F. Budgets)
Total Appropriations (Water Enterprise Fund Budget)
Total Appropriations (Sewer Enterprise Fund Budget)
Total Appropriations (Cable TV Fund Budget)
Total Appropriations (School Cable TV Fund Budget)
Total Appropriations (CPC Fund Budget)
Total Appropriations (Other Appropriations)

FY - 2025 - Appropriations/Operating Budget
Tax Title (Treasurer/Collector)
Overlay Deficits
Snow & Ice Deficits

Other Deficits

Overlay/Abatements & Exemptions
TOTAL EXPENDITURES
3.) EXCESS OR DEFICIT (Revenues - Expenditures)
4.) OTHER RAISE AND APPROP. (Articles) :

Article #2727 Insert Title
Article #7777 Insert Title

FY - 2024 - Other Raise and Approp. (Articals)

5.) GRAND TOTAL

6.) FOOTNOTES :

A) Cherry Sheet Offsets = $44,022.00 Actual
Cherry Sheet Charges = $707,916.00 Actual

$60,389,526.39
$3,298,586.00
$7,379,921.55
$215,473.00
$144,054.00
$1,412,800.00
$3,056,970.05

March 31, 2025

Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change
Base Year No Change

PAGE 2

[ $75,897,330.99 |

|BASE YEAR NO CHANGE

|BASE YEAR NO CHANGE

|BASE YEAR NO CHANGE

|BASE YEAR NO CHANGE

|BASE YEAR NO CHANGE

Ls_ 404,284.42 |

|BASE YEAR NO CHANGE

[ 76,301,615.41 |

|BASE YEAR NO CHANGE




DRAFT #3

FINANCIAL FORECASTING WORKSHEET

TOWN OF FAIRHAVEN
FISCAL YEAR 2026

Monday, March 31, 2025

1.) REVENUE SOURCES :

Tax Levy for FY - 2026 -

Prior Year Levy Limit
Amended FY 2025 Growth
Add FY - 2026 - 25%

Add FY - 2026 - New Growth
Add FY - 2026 - Override

FY - 2026 - Levy Limit

Add FY - 2026 - Debt Excl

FY - 2028 - Maximum Allowable

State Aid for FY - 2026 -

Cherry Shest Receipts

A (less Cherges & Offset ftems)

School Construction Aid

FY - 2026 - State Aid

Local Receipts/income for FY - 2026 -

Local Receipts
Water Receipts (Budget)

Water Receipts (Indirect Costs)
Water Unreserved Fund Balance (Retained Eamings)

Sewer Receipts (Budget)

Sewer Receipts (Indirect Costs)
Sewer Unreserved Fund Balance (Retained Eernings)

Sewer Other Availeble Funds
Cable TV Receipts (Budget)

Cable TV Receipts (Indirect Costs)
Cable TV Unreserved Fund Balance (Retained Eamings)
School Cable TV Receipts (Budget)

School Cable TV Receipts (Indirect Costs)

CPC Receipts

CPC Reserves and or Balances (Voted ATM/STM)
CPC Unreserved Fund Balance (Retained Eamings)

FY - 2026 - Local Receipts/income

Surplus Revenue/Free Cash for FY - 2026 -

Free Cash

FY - 2025 - Surplus Revenue/Free Cash

Other Available Funds for FY - 2026 - (See Recap Schedule B2)

Wage & Selery Reserve
Gift-Animal Shefter
Waterways Fund
Ambulance RR for Approp
Capital Stabilization Fund
Subdivision Mgt Fees

Social Day-COA RR for Approp

Wetlands Conservation

Trash Fees (Special Revenue Funds)

Gift-Tourism

FY - 2026 - Other Available Funds

TOTAL REVENUE SOURCES

FY26 ESTIMATED

$34,476,371.58
$0.00
$861,900.29
$352,112.29
$0.00

$ 35690,393.16

$715,774.76

$12,609,607.00
$0.00

$9,518,956.00
$3,381,197.00
$570,808.89
$200,000.00
$3,937,826.87
$822,268.01
$380,000.00
$0.00
$220,655.00
$25,565.00
$0.00
$127,027.00
$15,865.00
$320,000.00
$273,731.00
$342,989.00

$2,834,606.00

$0.00
$10,000.00
$42,000.00
$1,645,000.00
$0.00
$10,000.00
$20,000.00
$7,000.00
$0.00
$4,469,836.34

March 31, 2025

PAGE 1

SUBTOTAL INFORMATION TALLY

This Line has Increased From FY25 $1,374,444.58

This Line has Decreased From FY25 ($80,256.00)

This Line has Increased From FY25 $32,854.71
This Line has Decreased From FY25 ($133,021.71)

This Line Is Level To FY25 $0.60

This Line has Increased From FY25 $1,214,021.5¢

This Line has Decreased From FY25 (867,341.24)

[s  36,408,167.92 | [This Line has Increased From FY25 | $1,146,6880.34 |

This Line Is Level To FY25 $0.00

This Line s Level To FY25 $0.00

[s_12,608,607.00 | [This Line Is Level To FY25 [ $0.00 |

This Line has Decreased From FY25 ($195,141.00)

This Line has Increased From FY26 $347,002.00

This Line ls Level To FY25 $54,113.80

This Line has Decreassd From FY25 (840,508 84)

This Line has Increased From FY26 $72,020.87

This Line has Decreased From FY25. ($16,431.99)
This Line has Decreased From FY25 (5820,812.01)

This Line Is Level To FY25 $0.00

This Line hes Increased From FY26 $42,661.00

This Line Is Level To FY25 $894.00
4 This Line hes Decreased From FY2§ (837,479.00)

This Line has Decreased From FY25 ($17,027.00)

£ This Line ts Leve! To FY25 $3,016.00
This Line hes Decreased From FY25 ($84,100.00)

This Line has Decreased From FY25 (8483,200.00)

$91,289.00

This Line has Increased From FY25

I $ 20,226,988.77

|TM5 Line has Decreased From FY25 ]

This Line has Increased From FY25

I (81,088,831 .ou"

$151,000.41

I'I‘hl- Line has Decreased From FY25

This Line Is Level To FY25

This Line hes Decreased From FY25
This Line has Decreesed From FY25
This Line has Increased From FY25
This Line has Decressed From FY25
This Line ts Level To FY25

This Line Is Leve! To FY25

This Line has Decreased From FY25
This Line has Decreased From FY25
This Line has Incroased From FY25

| $151,998.41 |

$0.00
(63,000.00)
($10,000.00)
$40,000.00
(82,328,70.07)
$0.00

$0.00
(8305,227.48)
(684,001.00)
$4,157,608.86

$ 78,281,206.03

|Thlt Line has Decreased From FY25

[ st51,847.79 |

|Th|| Line has Decreased From FY25

| $1,089,695.48 |




DRAFT #3

FINANCIAL FORECASTING WORKSHEET
TOWN OF FAIRHAVEN
FISCAL YEAR 2026

Monday, March 31, 2025

2.) EXPENDITURES/EXPENSE :

Total Appropriations (G.F. Budgets)

Total Appropriations (Water Enterprise Fund Budget)
Total Appropriations (Sewer Enterprise Fund Budget)
Totel Appropriations (Cable TV Fund Budget)

Total Appropriations (School Cable TV Fund Budget)
Total Appropriations (CPC Fund Budget)

Total Appropriations (Other Appropriations)

FY - 2026 - Appropriations/Operating Budget
Tax Title (Treasurer/Collector)
Overlay Deficits
Snow & Ice Deficits
Other Deficits

Overlay/Abatements & Exemptions
TOTAL EXPENDITURES
3.) EXCESS OR DEFICIT (Revenues - Expenditures)
4.) OTHER RAISE AND APPROP. (Articles) :
Aticle #7777 Insert Title
Atticle #7777 Insert Title
FY - 2025 - Other Raise and Approp. (Articals)

5.) GRAND TOTAL

6.) FOOTNOTES :

A) Cherry Sheet Offsets = $44,022.00 Actual
Cherry Sheet Charges = $707,916.00 Actual

$61,662,723.32
$3,671,197.00
$4,317,826.87
$220,655.00
$127,027.00
$936,720.00
$7,374,442.34

March 31, 2025

This Line has Increased From FY25
This Line has Increased From FY25
This Line has Decreased From FY25
This Line has Increased From FY25
This Line has Decreased From FY25
This Line has Decreassd From FY25
This Line has Increased From FY25

$1,213,196.93
$372,641.00
(83,002,004.68)
$5,182.00
($47,027.00)
(8476,080.00)
$4317,472.20

[ $78,310,591.53 |

[This Line has Increased From FY25

| [ s2.a1326054

|Thls Line Is Level To FY25

| l #VALUE! '

[This Line Is Level To FY25

T e

[This Line Is Level To FY25

| | #VALUE! |

| [ #vaLver ]

|Thls Line Is Level To FY25

ITM: Line has Decreased From FY25

] [ sazsaar)




TAX LEVY FY 2026
DRAFT #3

Monday, March 31, 2025
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LEVY LIMIT
TOWN OF FAIRHAVEN

Fiscal Year 2019-2025 Actual

[HISTORICAL

1 TO CALCULATE THE FY 2019 LEVY LIMIT

TroAe®E e

-

FY 2018 Levey Limit

ADD Amended FY 2018 Growth

ADD (IA +1A1) * 2.5%

ADD FY 2019 New Growth

ADD FY 2019 New Growth Adjustment
ADD FY 2019 Override

FY 2019 Subtotal

FY 2019 Levy Celting

1 TO CALCULATE THE FY 2020 LEVY LIMIT

FY 2019 Levey Limit
ADD Amended FY 2019 Growth

ADD (1A +1A1) * 2.5%

ADD FY 2020 New Growth

ADD FY 2020 New Growth Adjustment
ADD FY 2020 Override

FY 2020 Subtotal

FY 2020 Levy Ceiling

1 TO CALCULATE THE FY 2021 LEVY UMIT

"o gnER»

=

bl

FY 2020 Levey Limit

ADD Amended FY 2020 Growth

ADD (1A + 1A1) * 2.5%

ADD FY 2021 New Growth

ADD FY 2021 New Growth Adjustment
ADD FY 2021 Override

FY 2021 Subtotal

FY 2021 Levy Ceiling

1 TO CALCULATE THE FY 2022 LEVY LUMIT

FY 2021 Levey Limit
ADD Amended FY 2021 Growth

ADD (1A +1A1) * 2.5%

ADD FY 2022 New Growth

ADD FY 2022 New Growth Adjustment
ADD FY 2022 Override

FY 2022 Subtotal

FY 2022 Levy Ceiling

1 TO CALCULATE THE FY 2023 LEVY UMIT

mmo

FY 2022 Levey Limit
ADD Amended FY 2022 Growth

ADD {IA+1A1) * 2.5%

ADD FY 2023 New Growth

ADD FY 2023 New Growth Adjustment
ADD FY 2023 Override

FY 2023 Subtota!

FY 2023 Levy Ceiling

1 TO CALCULATE THE FY 2024 LEVY UMIT

2>

mmoono@
canc

FY 2023 Levey Limit

ADD Amended FY 2023 Growth

ADD (1A + A1} * 2.5%

ADD FY 2024 New Growth

ADD FY 2024 New Growth Adjustment
ADD FY 2024 Override

FY 2024 Subtotal

FY 2024 tevy Ceiling

1 TO CALCULATE THE FY 2025 LEVY LIMIT

&

TMmoNAD>»>
gonc 3

FY 2024 Levey Limit

ADD Amended FY 2022 Growth

ADD (IA+1A1) * 2.5%

ADD FY 2025 New Growth

ADD FY 2025 New Growth Adjustment
ADD FY 2025 Override

FY 2019 Subtotal

FY 2019 Levy Ceiling

|PROJECTIONS

1  TO CALCULATE THE FY 2026 LEVY UMIT

mmoonw®

=

FY 2025 Levey Limit
ADD Amended FY 2025 Growth

ADD {IA + 1A1) * 2.5%

ADD FY 2026 New Growth

ADD FY 2026 New Growth Adjustment
ADD FY 2026 Override

FY 2026 Subtotal

FY 2026 Levy Celling

$26,676,342
$0

$666,008
$223,121
$0

$0
$27,566,372
$53,421,027

$27,566,372
$0

$680,150
$229,325
$0

$0
$28,484,856
$58,244,671

$28,484,856
$0
$712,121
$333,613
$0

$0
$20,530,590
$59,157,093

$29,530,580
$0

$738,265
$463,407
$0

%0
$30,732,262
$67,573,128

$30,732,262
$0

$768,307
$485,312
$0

$0
$31,085,881
$72,515,011

$31,085,881
$60,760
$801,392
$244,874
$0

$0
$33,101,026
$0

$33,101,027
$60,256
$829,055
$485,134
$0

$0
$34,476,372
$0

$34,476,372
$0

$661,809
$352,112
$0

$0
$35,690,383
$0

$21,566,312
FY 2019 LEVY UMIT

28,484,856
FY 2020 LEVY UMIT

$29,530,550
FY 2021 LEVY uMIT

$30,732,262
FY 2022 LEVY UMIT

$31,985,881
FY 2023 LEVY UMIT

$33,101,926
FY 2024 LEVY UMIT

$34,476,372
FY 2625 LEVY LIMIT

$35,690,303
Y 2026 LEVY UMIT

|PROJECTIONS

TO CALCULATE THE FY27 LEVY LIMIT

TmoNO®m» >
epo=g

FY 2026 Levey Limit

ADD Amended FY 2026 Growth

ADD {IA +1A1} * 2.5%

ADD FY 2027 New Growth

ADD FY 2027 New Growth Adjustment
ADD FY 2027 Override

FY 2027 Subtotal

FY 2027 Levy Celling

TO CALCULATE THE FY 2028 LEVY LIMIT

mmpanEERp

[

=

FY 2027 Levey Limit

ADD Amended FY 2027 Growth

ADD {IA +1A1) * 2.5%

ADD FY 2028 New Growth

ADD FY 2028 New Growth Adjustment
ADD FY 2028 Override

FY 2028 Subtotal

FY 2028 Levy Celling

TO CALCULATE THE FY 2029 LEVY UMIT

mmpanwR»

[

-

FY 2028 Levey Limit

ADD Amended FY 2028 Growth

ADD (1A +1A3) * 2.5%

ADD FY 2029 New Growth

ADD FY 2029 New Growth Adjustment
ADD FY 2029 Override

FY 2029 Subtotal

FY 2029 Levy Ceiling

TO CALCULATE THE FY 2030 LEVY LIMIT

mmoanwE>

-

FY 2029 Levey Limit

ADD Amended FY 2023 Growth

ADD (1A +1A1) * 2.5%

ADD FY 2030 New Growth

ADD FY 2030 New Growth Adjustment
ADD FY 2030 Override

FY 2030 Subtota!

FY 2030 Levy Ceiling

TO CALCULATE THE FY 2031 LEVY UMIT

mmonow
epos

FY 2030 Levey Limit

ADD Amended FY 2030 Growth

ADD (1A +1A1) * 2.5%

ADD FY 2030 New Growth

ADD FY 2030 New Growth Adjustment
ADD FY 2030 Override

FY 2030 Subtotal

FY 2030 Levy Ceillng

$35,600,303.15
$0.00
$802,250.83
$352,112.20
$0.00

$0.00
$36,034,765.26
$0.00

$36,034,765.26
$0.00
$623,369.13
$352,112.20
$0.00

$0.00
$38,210,246.68
$0.00

$38,210,246.68
$0.00
$955,266.17
$352,112.28
$0.00

$0.00
$30,617,615.13
$0.00

$39,617,815.13
$0.00
$087,940.38
$352,112.20
$0.00

$0.00
$40,857,667.80
$0.00

$40,857,667.80
$0.00
$1,021,441.69
$352,112.20
$0.00

$0.00
$42,231,221.78
$0.00

$36,934,765.26
FY 2027 LEVY UMIT

$38,210,246.68
FY 2028 LEVY UMIT

$39,517,615.13
Fr 2029 LEVY UMIT

$40,857,667.80
FY 2030 LEVY UMIT

$42,231,221.78
FY 2031 LEVY LumrT



NEW GROWTH

New Growth FY 2019
New Growth FY 2020
New Growth FY 2021
New Growth FY 2022
New Growth FY 2023
New Growth FY 2024
New Growth FY 2025
New Growth FY 2026
New Growth FY 2027
New Growth FY 2028
New Growth FY 2029

7 YEAR AVERAGE

$223,121.00
$229,325.00
$333,613.00
$463,407.00
$485,312.00
$244,874.00
$485,134.00
$0.00

$0.00

$0.00

- $0.00

L

$352,112.29]

500000

400000




DEBT EXCLUSION TOWN OF FAIRHAVEN FY2024

(4) Baliot {8) Purpose(s) of Exclusion Vote (Q Date of )
Vote Date orginal Temp
Esuance or
note/bond Perm
per e
purpose (s)

06/03/02  School Construction-E Fairhaven 12/15/04
08/03/02 School Construction-E. Fairhaven 03/15/07
11/02/11 School Constuction-Leroy Woods 08/15/06

vvo

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2025

(4) Batiot (8) Purpose(s) of Exclusion Vote (g Date of (o)
Vote pate orginal Temp
suance or
note/bond Perm
per e
purpose(s)

06/03/02 School Construction-E. Fairhaven 12/15/04
06/03/02  School Construction-E. Fairhaven 03/15/07
11/02/11  School Constuction-Leroy Woods 08/15/06

ERE]

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2026

(A) Baliot {8) Purpose(s) of Exclusion Vote (9 Date of (0)
Vote Date orginal Temp
suance o
note/bond perm
per e
purposals)

06/03/02 School Construction-E. Falrhaven 12/16/04
06/03/02  School Constructon-E. Fairhaven 03/15/07
11/02/11 School Constuction-Leroy Woods 08/15/06

v

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2027

(A) Batiot (8) Purpose(s) of Exclusion Vote (q bate of (o)
Vote pate orghal Temp
ksuance o
nate/bond perm
per /e
Ppurpose(s)

06/03/02  School Construction-E. Fairhaven 12/16/04
06/03/02 School Construction-E. Fairhaven 03/16/07
11/02/11  School Constuction-Leroy Woods 08/15/06

RR-EY

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2028

(A) Batiot (8) Purpose(s) of Exclusion Vote (0 oste of ©
Vote Date orginat Temp
Isuance or
note/bond perm
per e
Ppurpose(s)

06/03/02  School Construction-E. Fairhaven 12/15/04
06/03/02 School Construction-E. Fairhaven 03/15/07
11/02/11 School Constuction-Leroy Woods 08/15/06

ER-EY

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2029

(A)Ballot  (B) Purpose(s) of Exclusion Vote (Q bate of ©
Vote Date origina! Temp
Issuance or
notefbond Perm
per e
purpose(s)

06/03/02 School Construction-E. Fairhaven 12/16/04
06/03/02 School Construction-E. Fairhaven 03/15/07
11/02/11 School Constuction-Leroy Woods 08/156/06

R R

DEBT EXCLUSION TOWN OF FAIRHAVEN FY2030

(A) Baliot (8) Purpose(s) of Exchsion Vote (Q) pate of (©)
Vote Date original Temp
ssuance or
note/bond pem
per e
Ppurpose(s)

06/03/02  School Construction-E. Fairhaven 12/15/04
08/03/02  School Construction-E. Fairhaven 03/15/07
11/02111 School Constuction-Lerov Woods 08/15/06

ToT

DEBT EXCLUSIONS TOWN OF FAIRHAVEN PRIOR YEARS

FY24 $812.176.00

FY25 $783,116.56 ($29.060 44)
FY26 $715.774.76 ($67.340.80)
Fya7 $603,238.76 ($22.536.00)
FY28 $492.844.76 1$200.394.00)
Fy29 $476,064 16 ($17.780.60)
FY30 $461.615.16 ($13.440.00)
FY31 $0.00 ($481.615 16)

FY32 $0.00 $0.00

() Fy 2023
Net Excluded
Debt Service

$60,436.00
$213.076.00
$566.300.00

$830.710.00

() Fr 2024
Net Exchuded
Debt Service

$48,040.00
$210.175.00
$6563,961.00

$812.176.00

(8 FY2025

Debt Service

$46,676.00
$200.426.00
$537,015.68

$783,115.56

(6 Fv2026
Net Excluded
Debt servie

$0.00
$160,800.00
$624.97476

$715.774.76

(€) FY 2027
Net Exchuded
Debt Service

$0.00
$185,400.00
$507.,838.76

$693,238.76

(6)Fv2028
Net Excluded
Debt service

$0.00
$0.00
$492,844.76

$492.844.76

(6)FY 2028
Net Excluded
Debt Service

$0.00
$0.00
$475,064.16

$475,064 16

(R FY 2023
Gross Debt
Service
Expended

$50.436.00
$213,875.00
$572,853.00

$837.063 00

(7Y 2024
Gross Debt
sevke
Expended

$48,040.00
$210,176.00
$650,455.00

$817,670.00

(7 Fr2025
Gross Debt
Servico
xpended

$45.,875.00
$200.425.00
$541.855.00

$787,765.00

() Y2026
Gross Debt
servke
Expended

$0.00
$180,800.00
$526,765.00

$719,655.00

() FY2027
Gross Debt
Service
Expended

$0.00
$165,400.00
$510,755.00

$696.165.00

() FY 2028
Gross Debt
Servie
Expended

$0.00
$0.00
$495,005.00

$495.005.00

(A FY2029
Gross Debt
Servke
Expended

$0.00
$0.00
$476.680.00

$476.680.00

(6) FY2024
Gross Debt
Service
Excludable

$48,040.00
$210,1756.00
$569,455 00

$817,670.00

(6) Frz025
Gross Debt
Servke
Excludable

$45,675.00
$200,425.00
$541,655.00

$787.755.00

(6) Fr2026
Gross Debt
Service

$0.00
$160,800.00
$628,755.00

$719,656.00

{6) FY2027

Debt
Service

Excludable

$0.00
$185,400.00
$510,756.00

$606,165.00

(6) FY 2028
Gross Debt
Service
Excludable

$0.00
$0.00
$495,005.00

$405,005.00

(6) Fr 2029
Gross Debt
service
Excludable

$0.00
$0.00
$476,680.00

$476.580.00

(6) FY 2030
Gross Debt
servie
Excludable

$0.00
$0.00
$462,705.00

$462,705.00

)
Reimbursement
adjustments
(Whole
numbers only)

$0.00
$0.00
$5,494.00

$5.484.00

1) FY 2024 Net
Excluded Debt
Service

$48,040.00
$210,175.00
$553,961.00

Total: 812,176.00

)
Relmbursement
adjustments
(Whole

numbers only)

$0.00
$0.00
$4,630.44

$4,630.44

(1) FY 2025 Net
Excluded Debt
servke

$46,676.00
$200.426.00
$537.015.66

Total. 783,116.66

(]
Raimbursament
sdjustments

(Whole
oumbers onky)
$0.00
$0.00
$3,780.24

$3.780.24

() FY 2026 Net
Exchuded Debt
Sarvice

$0.00
$190.800.00
$624,974.76

Tous [CTSRETTATE)

(H)
Relmbursement
adjustments
(Whole

fnumbers only)

$0.00
$0.00
$2.916.24

$2.016.24

(1) Y2027 Ner
Exchuded Debt
Service

$0.00
$185.400.00
$507,838.76

Total $693,238.76

H)
Relmbursement
adjustments

numbers only)
$0.00
$0.00
$2.160.24

$2.160.24

(1) FY 2028 Net
Excluded Debt
senvice

$0.00
$0.00
$492,844.76

)
Reimbursement
adjustments
(Whols
numbers onty)

$0.00
$0.00
$1.515.84

$1.515.84

Total:

()
Reimbursement
adjustments
(Whole
numbers ony)

$0.00
$0.00
$1,089.84
$1.089.84

Total

1) FY 2029 Net
Excluded Debt
Service

$0.00

$0.00
$475.064 16

$476,084.16

(1) FY 2030 Net
Excluded Debt
Servke

$0.00
$0.00
$461.616.16

$461,816.16



STATE AID FY 2026
DRAFT #3

Monday, March 31, 2025
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