FAIRHAVEN SCHOOL COMMITTEE MINUTES
March 26, 2025

MEMBERS PRESENT: Colin Veitch, Brian Monroe, Erik Andersen, Stephanie Pickup, Nicole Pacheco, Brendalee Smith

STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracci, School Business
Manager Nicole Potter

The meeting was called to order by Mr. Veitch at 6:31 pm

Delegations, Visitors, Etc:
Andy Kulak, Principal Fairhaven High School (FHS), Tanya Dawson, Student Services Director

Approval of Minutes:
Motion to approve regular session minutes from March 12, 2025 made by Mr. Andersen, seconded by Mrs. Pacheco, approved with
one abstention of Mr. Veitch (5-0).

Motion to approve executive session minutes from March 12, 2025, for content only, made by Mr. Andersen , seconded by Mrs.
Pacheco, approved with one abstention of Mr. Monroe (4-0).

Motion to approve regular session minutes from February 12, 2025 made by Mr. Monroe, seconded by Mrs. Pacheco, approved with
one abstention of Mr. Veitch (5-0).

Report of the Student Advisory Committee:
Student Advisory member Emma Flannery spoke about the upcoming FHS field trips, the athletics programs, fundraising, the musical,
and future events.

Reports and Recommendations of the Superintendent:

FHS 2025-2026 Program of Studies:

Principal Andy Kulak from FHS presented the 2025-2026 Program of Studies to the Committee (Attachment A). Mr. Monroe asked if
the Algebra IT with Financial Implications class still teaches standard prep for the SAT’s. Mr. Kulak stated that yes it will. Mr. Veitch
asked what type of teacher will teach the new Test Prep Course. Mr. Kulak noted, most likely, a Math or English Teacher.

PreSchool Program:
Student Services Director, Tanya Dawson presented the PreSchool Program to the Committee (Attachment B).

Budget Update:

Superintendent Kohler presented the FY26 Draft Budget to the School Committee (Attachment C) and reiterated that our FY26 NSS
requirement is $25,777,688, the Town Placeholder is $25,256,166 which is $521,522 below Net School Spending. The Committee
continued to discuss possibilities of cuts and possible solutions.

Receive Wellness Policy ADF for First Read:
Assistant Superintendent Balestracci presented the updated draft Wellness Policy to the Committee for a first read (Attachment D).
This will be added to the next agenda for discussion as well as a vote to be accepted.

Safe Route to Schools Update: Adams Street:

Superintendent Kohler stated she has been working with Joshue Crabbe from the Department of Public Works regarding the Safe
Route to Schools program. She also stated Business Manager, Nicole Potter was able to refresh a previously done study on the middle
school,and Adams Street, which allowed Mr. Crabbe to go to the Massachusetts Department of Transportation and receive preliminary
indications that we will be able to place some school zones and crossing signs on Adams Street.

Innovation Grant Update and Vote:

Superintendent Kohler reiterated to the Committee what the Innovation Grant is and asked to formally receive the awarded grant
money. A motion was made by Mr. Monroe to accept the Innovation Grant award of $31,915, seconded by Mr. Andersen, approved
(6-0).




Upcoming Events:
Next School Committee meeting will be held April 9, 2025
Fairhaven Public School District FY26 Budget Public Hearing will be held April 9, 2025

Superintendent Kohler asked the Committee to consider moving the time of the April 30,2025 meeting to 4:30 pm, and only if needed
due to the Town Meeting Precinct Meeting and Town Meeting Review that same night. The Committee agreed.

New Business:

Motion made by Mr. Monroe to accept a $40 donation from Kathleen Morgan dba Periwinkles for the Family Center Hardship Fund,
seconded by Mrs. Pacheco, approved (6-0).

Motion made by Mr. Monroe to accept the MyCap Grant allocation of $4,620, seconded by Mr. Andersen, approved (6-0).

Motion made by Mr. Monroe to approve the School Nutrition Charge Policy EFD and Universal Free School meals Policy EFC
(Attachment E), seconded by Mr. Andersen,, approved (6-0).

A motion to adjourn and go into Executive Session to discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigation position of the public body and the chair so declares made by Mr.

Monroe, seconded by Mrs. Pacheco, roll call vote, approved unanimously, (6-0),

Adjourned at 7:23 pm.

Sheri Souza
Secretary to the Fairhaven School Committee

Approved: April 30, 2025




Attachment A

FAIRHAVEN HIGH SCHOOL

PROGRAM OF STUDIES

CIVIL RIGHTS

No person shall be excluded from or discriminated against in admission to Fairhaven High School or in
obtaining the advantages, privileges and courses of study of Fairhaven High School because of race, color,
sex, religion, national origin, disability or sexual orientation. Students who believe they have been
discriminated against should contact the Principal.
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The faculty, staff, and administration of Fairhaven High School believe that we must
motivate, inspire, and empower our students to fulfill their potential to become independent,
curious, creative, life-long learners prepared to
succeed in an increasingly diverse and global society. We regard the successful development
of each individual as a responsibility shared by the student, the school, the family, and the
Fairhaven community. We believe all students must be engaged in a rigorous academic
program enriched by fine arts, technology, athletic, and co-curricular activities in a safe and
secure environment that encourages, nurtures, and promotes the development of every
student to become a respectful, tolerant, responsible, healthy, and civic-minded citizen.

21st CENTURY EXPECTATIONS FOR STUDENT LEARNING

ACADEMIC EXPECTATIONS SOCIAL EXPECTATIONS

students will... students will...
1. WRITE EFFICIENTLY 6. DEMONSTRATE RESPECT FOR

2. PROBLEM SOLVE THEMSELVES & OTHERS
3. READ CRITICALLY AND EFFECTIVELY 7. PARTICIPATE IN A PERSONALIZED PROGRAM

4. SPEAK EFFECTIVELY TO ENSURE CONNECTION TO THE WORLD
5. CONNECT & APPLY TECHNOLOGY BEYOND SCHOOL
TO LEARNING




PROFILE OF A LEARNER

Students of FHS Will Develop the Skills They Need to be
Successful

COLLABORATION
Combining ldeas With One Another, Sharing a Goal

COMMUNICATION

Making Your Thoughts Clear, Using Your Words, Drawings, or
Writings, Listening to Others

CREATIVITY

Using Your Imagination, Finding Original Solutions, Solving
Problems or Developing an Idea, Being Flexible to Other Ideas

CRITICAL THINKING

Looking at Things in Different Ways, Asking Questions to Find the
Truth, Making Good Decisions That You Can Explain

CIVIC PARTICIPATION

Developing Awareness, Contributing To Your Community
In a Positive Way
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLE TO ...
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLE TO ...

3. Read Critically & Effectively
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THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLE TO ...
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6. Demonstrate Respect for Themselves & Others (Habits of Mind)

THE FAIRHAVEN HIGH SCHOOL
GRADUATE IS ABLETO ...

| Kiarwly iboserd O By
y-:_‘qwm‘ihwr L LAt S

L k]

A sk diigendly sivd
TRy TR PRTT RN el
oot iy o M s

i

W www Sbriemd ey oo Byrdies: Beall o 1ol
rdierire wolly B apborai. perketri g

AT e pdperse dbichlliven b el el

Borion Fesndl svwad of e B sl
nbasey pae e i iERoE

SR

Bwbred slrieew v on Bt inferbeen
il i el pbrBiresiigrnc dr, Ve
ol dlniplinad de Yl

Waning (1)

Elalerd adsersind oy Yanken probild
e by parkrmarce T ese iy
i iyt i fpy i

Epaveeoney 1hose parye o wreee ¥
il slaslioen bl posvelienan
AW

Ll ol presevern n dios
. Apalteic B oulieme

vy pewpanesd vl hosnsssork
el pprngadn Rt roae

o [rvadeniam o ol stap . Propasaton

erbeancann e on sl ared
ey

| CLARERDOR
Cimimi Ty

Ry Fonsy belew wotegy neh
afwar posts Dedsbiches wn
gardredl rndl vl pean . Ky
asstarvbanah e divelone bedors

wding

= &t’.p‘n'r’: npprapn
warney bohaake by e
i wad rareen ETRPRET
drirucleg bobe A
ey aipay ne@gorde sl
syt b oftern

or . A

AT O

SR AR

i, WrLEaTeEE ke peviscion

Ly prwgaininl salls Faeiisedt, dind
el mpgropilals g raven radeelad ke
T Eag . Prriarnion ke et
0 et gl e Dl e T e

Lol Bandey Bedors nenfing mred nothy
o ety el iy i by
i on baloew g g

; C-N'1H‘P!‘1' i piayy wEmeals

bearesreg beifvpwie i ey
Caraniendy Bowed sed mwely
qugey nobredies el
iy tdomer el aomdd sl
Ty
[ Sl DL o MRS TG B
W P! Rl

W Bl T Goarle ]

Chrnniwaslly powgureal vl
oY il O
chynnrecan rodseinty R fos dg
Lo o prequeralion wdsviiews el
s BhAEY 30 pate e i o el

_fio b

Fasndy prep el sl Sosvract el
‘i-»a» pTelrla R pradieh
P o day, Bk of pewparslion
iy anporedde o parioiea
sahpry sl by

G nerivsll g by badors
shepeiionn we chua el
orgpared plan n Baeaght

Bofar b rravared pooaassy

Fawdy or nevwas b e prpvesedd
pen . et wpuiueely  Degern
vl srwkernaiiog dieoliony

| Pty fovsaed i o, Frspendy
ey @y indreclieg bebhavew Fan
AUy msrderdy velooelid wwl
g ranpect o plhees

oy idsrwuiel W Ry o
 BOCUTRC
1

AT AT
BRI TS TR
MW S AT IR

Hiwayn ek mmrdsy Fom pand
e el sppiey B e
vl o

niwdy w
lewsad o Bral wy
sfasliory

Do b coveank el

Hedrratrrwy sl zap ol rerearay
e of " i reladn B i s TRusln

|
‘-'-rra Bl oo recoall of pende
ey e

BEeii T AR WA P OEN

kil RSk BT P seiv

R ETLETY

i ISRy AT WRIRAT] TEOT
Grml podved BERIEGERE  iE ceiRy

Bl podns Anusly ueshy iy
Febl aboi R LRy Do Pl B Anaaed

Eopbives pravarisd spiiamisd el

ik dnTh B

FELEET L Wl R
i Al By W
nEdn BT Peidgh

ey Wl £ el e Rl




ACADEMIC EXPECTATIONS
Delegation of Responsibility to Departments

DEPARTMENT

ENGLISH

SCIENCE

HISTORY

WORLD LANGUAGES

WELLNESS

P= primary responsibility for teaching and assessing expectation
S= secondary responsibility for teaching and assessing expectation




NURSE’S OFFICE

A full-time nurse is available throughout the school day. Medical records
and other related pertinent information are kept on file and made known
to various teachers when appropriate.

SOCIAL WORKER

There are two and a half full time social workers on staff to provide crisis
intervention to students when difficult situations occur at school. The social
workers provides individual counseling to help students understand and
overcome personal, social, or behavioral problems affecting their education
and/or personal growth. Conferring with parents or guardians, teachers, other
counselors, and administrators to resolve students’ behavioral, academic, and
other problems is one of the many roles of our social workers.

SCHOOL COUNSELING SERVICES

At Fairhaven High School, the school counselors work proactively with students by
delivering a counseling curriculum that systematically reaches all students in an
effort to maximize student potential and academic achievement. The program is

based on the Massachusetts School Counselor Association Comprehensive Model.

It is a standards-based program that is aligned with the Department of
Elementary and Secondary Education Guidance Counseling Frameworks. The
mission of the Fairhaven High School counseling department is to provide a
comprehensive, developmental counseling program that supports the academic,
college and career readiness, and personal/social growth of all students. By
providing grade-level seminars in the classrooms, small groups, and in individual
meetings, all students have access to the information they need to develop in the
academic, personal/emotional, and college/career domains.




Fairhaven High School currently uses “Carnegie Units” as a
measure for course credit. The “Carnegie Unit” was developed

in 1906 (coincidentally the same year that the high school began
operation) as a measure of the amount of time a student has
studied a subject. It is considered a “standard unit” among
colleges and universities. A full year course is considered 1 unit
and a semester based course is considered 0.5 unit. Exceptions
to this is School Service, which is 0.25 units; grade 9 Ramp Up To
Literacy program, which is 2.0 units; and select School to Career
options.

In order to graduate from Fairhaven High School, students are
required to earn a minimum of 22 units, Students must also
satisfy the requirements of competency determination on the
English Language Arts, Mathematics and Science MCAS tests, in
order to receive a diploma.

All students are expected to carry a full course load. There are
circumstances in which a waiver is possible for a reduced course
load or a change in unit requirements. Students and parents
should consult school counselors for these situations. All
waivers must be approved by the school principal. Seniors must
carry a schedule with a minimum of 3 units of core courses
(English, math, science, history, or language) and must pass a
minimum of 4 units to meet the graduation requirement.

In order to be promoted to the next grade and be assigned a homeroom in that

grade, students must have passed their current year of English and Mathematics

(grades 9 and 10), as well as English for grade 11, and must have earned at least
the following number of units:

Sophomore 3
Junior 10
Senior 15

A student’s year of graduation shall be determined no later than September of each year.
The principal may approve exceptions to this policy for students with extenuating

circumstances.

ALL STUDENTS MUST ENROLL IN
AND PASS THE FOLLOWING
SUBJECTS AS FULFILLMENT OF THE
GRADUATION REQUIREMENTS

Discipline

English
(English 1-4, or relevant
AP Course)

Mathetmatics
(Must complete minimum
study of Alg 1, Geom and
Alg 2)

History

World, U.S. |, and USII, APUSH, AP
Gov to One year of World and two of
US (USI, USIIY, AP Gov, APUSH®).
*must take a course with the Civics
Project

Science

(Biology, one physical
science course, and
another lab science

preferred)

World Language

(Two consecutive years)

Health & Physical 1 5

Education
0.5 Must be Health

Media/Visual/
Performing/Arts 1 2 5



A student’s rank in class is a measure of his/her overall academic
achievement relative to the achievement of others within the same
graduating class. Class rank serves the following purpose: (1) as a factor
in college admissions decisions, (2) as one eligibility factor considered
for nominations to the National Honor Society, and (3) as qualification
or entitlement to certain awards, recognition, and scholarships.

Rank is calculated using term grades in all academic subjects taken at
Fairhaven High School. Transfer grades from another high school are
also included and given comparable FHS weight value. Failing grades
are included and weighted as zero. Not included in computation of rank
are all unleveled courses. Courses taken by students for enrichment or
courses taken voluntarily by students outside of Fairhaven High School

are not included in the computation of the class rank. Exceptions to this

may be made when scheduling prevented access to a graduation
requirement and must be approved by the Principal.

Rank in class is computed at the close of each term. Students may obtain

their rank in class from the school counseling office.

LETTER GRADE EARNED
5.7 5.0 4.3 3.6
54 4.7 4.0 3.3
5.1 4.4 3.7 3.0
4.8 4.1 34 23
4.5 3.8 31 24
4.2 3.5 2.8 21
3.9 8.2 25 1.8
3.6 2.9 2.2 15
33 2.6 1.9 1.2
3.0 2.3 1.6 0.9
2.7 2.0 13 0.6
0.0 0.0 0.0 0.0

GRADING
SYSTEM

Below 50

Minimum passing grade = D



Students who may have participated in an approved Home Schooled Program will have
their final grades counted toward FHS graduation requirements but will be entered as
unleveled and will not count toward the GPA calculation.

Successful high school level courses taken for credit while in middle school will be
evaluated and considered for approval toward high school graduation requirements.
They will not count toward GPA. Students will still need to complete FHS MassCore
graduation requirements while in high school.



SAMPLE OF AN END OF YEAR CLASS RANK COMPUTATION

Steps 1 & 2

ENGLISH 4 1= 3 2
ANATOMY/PHYS.
AP CALCULUS
FRENCH 5
PHYSICS
HEALTH
CHORUS

Step 3
Sum of Products (20.7)
Units Attempted (5) — G PA (4. 14)

Step 4

Place GPA in rank order with
others in class.




£
$

Students planning to attend college after high school should plan a program of study
consisting of at least the following:

4 YEARS

NATURAL & PHYSICAL SCIENCE*
SOCIAL STUDIES
WORLD LANGUAGE**

%  preferably Biology and Chemistry with an additional lab course in science or technology
%% 2 or more consecutive years of same language (depends on college)

DUAL ENROLLMENT

Dual Enrollment is a program in which high school juniors and Seniors with a required GPA of
3.0 may take college courses and receive credit towards both high school and college graduation
from an accredited Massachusetts State College or University.

Please check with your school counselor to see if you are eligible.




