FAIRHAVEN SELECT BOARD
Meeting Minutes
March 24, 2025

Present: Chair Stasia Powers, Vice-Chair Charles Murphy Sr., members Keith Silvia and Andrew Romano,
Interim Town Administrator George Samia and Executive Assistant Amy Hart.

Not Present: Clerk Andrew B. Saunders
Ms. Powers opened the meeting at 6:03p.m.

EXECUTIVE SESSION

Motion: Mr. Romano motioned to enter into executive session Pursuant G.L. ¢. 30A, s. 21(a)(3) discuss strategy
with respect to litigation and anticipated litigation where the chair declares that an open session would have a
detrimental effect on the Town’s litigating position; (Hickox v. Fairhaven) AND return to Open Session. Mr.
Silvia seconded. Roll Call Vote: Mr. Romano, Mr. Silvia, Mr. Murphy and Ms. Powers all in favor. The motion
passed unanimously (4-0-0).

Meeting adjourned to Executive Session from 6:03pm to 6:24pm

APPOINTMENTS AND COMMUNITY ITEMS

Proclamations: M.O. L.LF.E., INC., Manny Rivera-Ramirez, Melissa Dineen

Ms. Powers read the proclamations. The Board thanked Mr. Murphy and congratulated M.O.L.LF.E. on its 30"
anniversary.

Motion: Mr. Romano motioned to approve the proclamation for M.O.L.LF E. Mr. Silvia seconded. The motion
passed unanimously (4-0-0).

Motion: Mr. Romano motioned to approve the proclamation for Manny Rivera-Ramirez as read. Mr. Silvia
seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to approve the proclamation for Melissa Dineen as read. Mr. Silvia seconded.
The motion passed unanimously (4-0-0).

Appointment: Historical Commission: Michael J. Silva
Michael J. Silva addressed the Board about his interest and qualifications to be appointed to the Historical
Commission. The Board asked about time and training commitments

Motion: Mr. Romano motioned to appoint Michael J. Silva to the Historical Commission for a term through
May, 2028. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Event Request: Buzzards Bay Coalition 19" Annual Watershed Ride, October 5, 2025
Kate Reilly of the Buzzards Bay Coalition (BBC) addressed the Board about the event.

Motion: Mr. Romano motioned to approve the Buzzards Bay Coalition 19" Annual Watershed Ride on October
5, 2025. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Special One-Day Liguor License: Annual Full Bloom Festival, June 29, 2025
Organizers of the event were not present and the Board tabled this to invite them to the next meeting to answer
questions about the event. The office will reach out to confirm.
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Presentation: Electric Vehicle Charging Stations: Resource Lighting & Energy

Jon Scavone of Resource Lighting & Energy addressed the Board and presented information about the potential to
install electric vehicle (EV) charging stations at various locations throughout Town (Attachment A). Mr. Scavone
has been working with Kelly Camara and reviewing potential grant funds available for installing EV charging
stations. The Board asked about the type of charger, which schools, cost and liability coverage, financial
incentives, whether trees would be removed at any install locations and next steps.

The Board asked Mr. Samia to invite Mr. Scavone to the next Department Head meeting to review the presentation
with them and the school for interest.

MINUTES

Motion: Mr. Romano motioned to accept the Open Session minutes of March 10, 2025 and March 17, 2025. Mr.
Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to accept the Executive Session minutes of March 10, 2025 and March 17, 2025.
Mr. Silvia seconded. The motion passed unanimously (4-0-0).

TOWN ADMINISTRATOR REPORT

e Fairhaven Eco-Fair: Saturday, April 12, 2025 12:00-3:00p.m. Anne Richard addressed the Board
via zoom and reviewed event details. No streets will be closed, events and vendors will be on the
lawn of the Unitarian Church.

e Other: Mr. Samia reviewed a sign off as part of the Opioid lawsuits that will not have the Town opt-in on a
new addition of pharmacies. This is due to the anticipated workload for records and statistics that would be
asked for. Town Counsel recommended this approach.

e FY26 Budget: Monday, March 31, 2025 at 6:00p.m. will be a meeting with the Board to review the budget.
As of now, the deficit is at about four hundred sixty-six thousand dollars. State figures are still expected to
change.

¢ Staffing Updates: none at this time. The Board thanked Martha Reed for stepping up in an interim role for
the Recreation Center.

ACTION / DISCUSSION

Conservation Restriction: Camel Street Property - Sconticut Neck

Allen Decker of Buzzards Bay Coalition addressed the Board and reviewed the Conservation Restriction (CR) for
property off Camel Street on Sconticut Neck; it is just under 11 acres. Mr. Decker said the Conservation
Commission supports the CR.

Mr. Silvia asked the Board to hold this item to the next meeting so Mr. Saunders could be present to review and
ask questions. He also said this property had come before the Board previously. Mr. Decker said it had not. The
Board tabled this to the next regular meeting. Mr. Samia will speak with Mr. Saunders and forward the questions to
Mr. Decker to prepare for the next meeting.

Dedication of Council on Aging Courtyard: Jacqueline Kenworthy Memorial Gardens

Council on Aging (COA) Director Martha Reed addressed the Board about the request to dedicate the courtyard
area at the COA as the Jacqueline Kenworthy Memorial Gardens. Mrs. Kenworthy’s husband, Bob Kenworthy,
addressed the Board in support of the dedication. Donations were made in her memory to support the Social Day
program and the courtyard garden is a setting that will be used with the Social Day clients. The Lions Club will
also work in partnership on this project.

Motion: Mr. Romano motioned to approve renaming the courtyard at the Senior Center to the Jacqueline
Kenworthy Memorial Gardens. Mr. Silvia seconded. The motion passed unanimously (4-0-0).
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Create Gift Account and Accept Donation: Fort Phoenix Flagpole
The Town Accountant submitted a request for the Select Board to authorize the creation of a Fort Phoenix gift
account and accept a donation.

Motion: Mr. Romano motioned to create a Fort Phoenix Flagpole gift account and accept the donation of three
thousand and sixty-four dollars from Richard and Monica Martin to be deposited into the Fort Phoenix flagpole
gift account. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Discuss Appointments for Public Safety Complex Committee
Ms. Hart advised the Board that Chief Correia asked for the item. The Board asked that the Police and Fire Chief
submit suggestions as to the makeup of this new committee and place on the next regular agenda.

Discuss Rogers School Request for Proposal (RFP)
This item was tabled

Open, Review and Vote Recommendations for Articles Annual Town Meeting Warrant

Motion: Mr. Romano motioned to open the Town Meeting warrant. Mr. Silvia seconded. The motion passed
unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 4A Bill of Prior Year. Mr. Silvia seconded.
The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for articles 1, 2 and 3. Mr. Silvia seconded. The motion
passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 4B General Fund Adjustment. Mr. Silvia
seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 5, Amend Article 9A, 19 from the Annual
Town Meeting, May 4, 2024. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 8, Water Enterprise Fund Capital Budget.
Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 9, Sewer Enterprise Fund Capital Budget.
Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 10, Other Budget Items. Mr. Silvia seconded.
The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for articlel 1, State Aid to Highways. Mr. Silvia
seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 12, Community Preservation Committee
Appropriations. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 13A, New Revolving Fund, Roger A.
Grimshaw Park. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 13B, Revolving Funds. Mr. Silvia seconded.
The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 14 Rescind Authorized But Unissued
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Balance of Borrowing. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 15, Home Rule Petition: Amend Bylaw
Chapter 160 of the Acts of 2003. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Adoption for article 17, Amend Bylaw, Chapter 164, Solid
Waste. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Article 18, Amend Bylaw, Chapter 50, § 3, Meeting to Elect Town Officials. Ms. Powers advised the Board that
this article is to move Town Elections to after Town Meeting because Select Board members who have participated
in the majority of budget season could change with the election in April versus June. Mr. Romano added that when
asked recently, the Town Clerk recommended the second Tuesday in June versus the first based on election
deadlines.

Motion: Mr. Romano motioned to recommend Adoption for article 18, Amend Bylaw, Chapter 50, § 3, Meeting
to Elect Town Officials with the amendment to language being the second Tuesday. Mr. Silvia seconded. The
motion passed unanimously (4-0-0).

Article 19, Add Location Under 40-R Zoning District. Cathy Melanson addressed the Board via zoom and advised
this is to add an area behind the plaza portion that was not on the original overlay. There is work being done with
the Land Use Director Bruce Webb on further details. Ms. Powers recommended the Board review at Town
Meeting before making a recommendation.

Motion: Mr. Romano motioned to recommend Adoption for article 20, Public Safety Complex Land Acquisition
and Building Design. Mr. Silvia seconded. The motion passed unanimously (4-0-0).

Motion: Mr. Romano motioned to recommend Yield to Petitioner for article 22, Citizen’s Petition, Amend
Bylaw, Chapter 88, Fairhaven Public Shade Tree Bylaw. Mr. Silvia seconded. The motion passed unanimously
(4-0-0).

Motion: Mr. Murphy motioned to recommend Yield to Petitioner for article 23, Citizen’s Petition, Amend
Bylaw, Chapter 83 Alcohol, Beverages & Drugs §5. Mr. Silvia seconded. The motion failed (2-2-0) Mr.
Romano and Ms. Powers opposed.

Motion: Mr. Romano motioned to recommend Indefinite Postponement for article 23, Citizen’s Petition, Amend
Bylaw, Chapter 83 Alcohol, Beverages & Drugs §5. Ms. Powers seconded. The motion failed (2-2-0) Mr.,
Murphy and Mr. Silvia opposed.

Brief discussion on the article and potential recommendation vote.

Motion: Mr. Silvia motioned to recommend Yield to Petitioner for article 23, Citizen’s Petition, Amend Bylaw,
Chapter 83 Alcohol, Beverages & Drugs §5. Mr. Murphy seconded. The motion passed unanimously (4-0-0).

Brief discussion on article 24 that is a Citizen’s Petition that has been withdrawn by the petitioner. Information was
provided on article 25, Street Acceptance: Alves Way; this was on Special Town Meeting in 2023 and Town
Counsel is reviewing as to the format and next steps, added to the warrant if a new vote is needed at Town
Meseting.

Motion: Mr. Romano motioned to close the Town Meeting warrant. Mr. Silvia seconded. The motion passed
unanimously (4-0-0).

BOARD MEMBER ITEMS / COMMITTEE LIAISON REPORTS
Mr. Silvia reported:
Fort Phoenix Flagpole gift account was created and donation as discussed earlier in the meeting. The Historical
Commission had been looking into Battlefield Grants and they are not available at this time.
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Mr. Murphy reported:
The Whitfield-Manjiro Friendship Society meeting had technical difficulties and had to be shortened, Lagoa is
meeting on Monday, April 7, 2025.

Mr. Romano reported.:

As mentioned earlier, Sustainability’s Eco-Fair is April 12, 2025. Compost bins are still available. The Belonging
Committee is working on events like a story time and voting for a princess to read the next story; they are planning
a meet and greet with Fairhaven Police on hate speech versus hate crime; also planning Pride Month and
Juneteenth events.

Mr. Romano thanked Ms. Powers for her eighteen years of service and dedication to the Town. Mr. Murphy
thanked Ms. Powers for her professionalism through the challenges and commitment to the Town. Mr. Silvia
thanked Ms. Powers.

Ms. Powers read a statement to express her gratitude and leave with a few thoughts. She thanked the voters of
Fairhaven for the privilege of serving eighteen years, fourteen years on the School Committee and nearly four on
the Select Board. She is honored to be the second woman to serve on the Select Board and the first to hold the
position of Chair and looks forward to a majority female board as the norm. She reviewed her approach and
proudest accomplishments including the Financial Policy and Strategic Goals for the Town. She encouraged
collaboration with the new Town Administrator and to prioritize leadership and support of staff.

Ms. Powers thanked Ms. Hart and Mr. Samia. To her Select Board colleagues she called for leadership, to act with
the best interests of the Town and noting the School Department is an integral part of the Town. Use legal counsel
for advice early. Trust the collective wisdom of the Board. Have a shared responsibility when the Board does not
all agree and have unity and respect for the process once a decision is made. She thanked her husband and family
for their support.

PUBLIC COMMENT

Doug Brady of Pleasant Street addressed the Board, referred to a previous meeting’s Public Comment and referral
to the Charter Committee regarding the Town Administrator Act (TA). He said they are a dedicated group, will
recommend several positive changes to include in the May Town Meeting. He asked about Mr. Romano’s
discussion with the TA Search Company about including a legal disclaimer should the job description for the TA
change as a result to protect the Town legally. He asked if there had been discussions on the effects on the process
and finances. Ms. Powers said there is not a Select Board member on the TA Search Committee and Mr. Romano
said his role was to review the firms. Ms. Powers added that until the Charter is passed, the Charter Committee
could send a draft to be considered and Mr. Samia said the length of the contract could also be a consideration.

Bob Espindola of John Street addressed the Board via zoom and asked if a location for the Public Safety Complex
had been determined. Ms. Powers said not at this time.

Brian Messier of Pleasant Street addressed the Board via zoom and asked in regards to the EV charger sites, who
pays the delivery and usage charges. Ms. Powers said it can be looked into for the next presentation.

Pat Carr of Pleasant Street asked for three to three and a half minutes to address the Board. He said his name has
been on the agenda several times the last few agendas and read a statement about the delivery of notice to attend
the Select Board meeting on February 10, 2025. He said he and Ruy daSilva were not made aware of the charges
and were advised by legal counsel not to attend, the hearing was rescheduled to February 26, 2025 and then
rescheduled to April 23, 2025. He added that legal fees have been as follows: 2022: $167,383; 2023: $276,174;
2024: $353,129 and year-to-date 2025: $213,170. He said this does not include School Department. He said he
hopes the next Select Board has a greater appreciation for fiscal responsibility and transparency. He left a ledger he
received from the Town Accountant’s office with Ms. Powers (Attachment B).

Brian Monroe addressed the Board via zoom and thanked Ms. Powers for her years of service. It was a pleasure to
serve with her on the School Committee and he has watched her serve with grace on the Select Board. He added
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that despite what is said, she has acted with great character and honor and in the best interests of the Town.

Ruy daSilva of Bayview Avenue addressed the Board, he said he is on the ZBA and Planning Board and said he
and Mr. Carr still have yet to be told what they are accused of and that the Town is spending money and between
Ms. Powers and Atty. White, his name is smeared and asked to be told what he has done.

Pam Kuechler of Cedar Street addressed the Board and said she echoed what Mr. Monroe said. It has been a
pleasure to work beside Ms. Powers for eighteen years with integrity and kindness. She thanked Ms. Powers for her
hard work and keeping the Town at the forefront.

NEWS AND ANNOUNCEMENTS
The next Select Board meetings are as follows: Budget on Monday, March 31, 2025 at 6:00p.m., Election Results
on Monday, April 7, 2025 at 8:00p.m. and the next regular meeting on Monday, April 14, 2025, at 6:00 p.m.

Meeting adjourned at 8:32p.m.
Respectfully submitted on behalf of the Select Board Clerk (ah)
ATTACHMENTS

A. Resource Lighting & Energy presentation
B. Handout: Patrick Carr: Legal account ledger copies

Approved on April 14, 2025
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