FAIRHAVEN SCHOOL COMMITTEE MINUTES
March 12, 2025

MEMBERS PRESENT: Brian Monroe, Stephanie Pickup, Nicole Pacheco, Brendalee Smith, Erik Andersen
MEMBERS ABSENT: Colin Veitch

STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracci, School Business
Manager Nicole Potter

The meeting was called to order by Mr. Monroe at 6:30 pm

Delegations, Visitors, Etc:
Fairhaven Educators Association (FEA) President, Melissa Duarte was in attendance with members from the Unit A (Teachers) Union.

Approval of Minutes:
Motion to approve regular session minutes from February 5, 2025 made by Mrs. Pickup, seconded by Mrs. Pacheco, approved with
one abstention of Mr. Monroe (4-0).

Motion to approve executive session minutes from February 5, 2025, for content only, made by Mr. Andersen , seconded by Mrs.
Pacheco, approved with one abstention of Mr. Monroe (4-0).

Motion to approve regular session minutes from February 12, 2025 made by Mr. Andersen, seconded by Mrs. Pacheco, approved with
one abstention of Mr. Monroe (4-0).

Motion to approve executive session minutes from February 12, 2025, for content only, made by Mr. Andersen , seconded by Mrs.
Pacheco, approved with one abstention of Mr. Monroe (4-0).

Motion to approve policy subcommittee open session minutes made by Mrs. Pickup, seconded by Mr. Andersen, approved (2-0).

Report of the Student Advisory Committee:

Student Advisory member Fin Reynolds spoke about the Fairhaven High School(FHS) day of service, the athletics programs, noting
FHS has two girls playing on the Bishop Stang ice hockey team, and they will be going to play at the TD Garden He also spoke about
the Drama Club’s upcoming musical, clubs, and PTO fundraising.

Public Comment:

FEA President, Melissa Duarte thanked the Committee for their dedication to the students, educators, and school communities during
the challenging budget season. She stated that the union members understand budgeting for a School District is complex and
appreciates the time and effort the Committee has put into it. She read a quote, “Teaching is like gardening because success depends
less on the seeds and more on creating the right conditions.” Mrs. Duarte continued to inform the Committee of the needs of the
teachers in the District so they can continue to provide a safe and inclusive space where every child has the opportunity to succeed.
Stating, Fairhaven teachers and staff work tirelessly to keep Fairhaven schools among the best, but noted they are the least paid in the
South Coast, which results in challenges with recruiting and retaining talented teachers. The Committee thanked the FEA Unit A
teachers for being there and let them know they are supported, appreciated, and acknowledged they do a lot with a little. Mr. Monroe
stated the Committee needs their support at the Town Meeting in May to help get the budget they need.

Reports and Recommendations of the Superintendent:

NEASC Update:

Superintendent Kohler announced the exciting news that the Fairhaven Public School District (FPSD) has received District
accreditation from the New England Association of Schools and Colleges (NEASC). FPSD is the first District in the Commonwealth
to be a fully accredited District. Assistant Superintendent Balestracci then presented the Committee highlights of the Commendations
and Recommendations given to the District by NEASC (attachment A).

Budget & Federal Grants Update:

Superintendent Kohler stated she was in meetings all day regarding budget, the future of the Town, and the future of the Town
Administrator and the entire message she shared was respect and fund education, stating they are part of the same team whether
talking about a shed or the school budget. She stated we are wasting unnecessary money fighting with each other using the example
of what would have been a $1,200,000 million dollar project and got it down to $300,000, and now it is probably twice that in legal
fees, which she takes offense to. She shared this sentiment with the people searching for the new Town Administrator and noted that
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there are alot of great department leads in this Town and alot of people are frustrated. She believes the value statement should be that
we care about education and that is first and foremost, understanding there are other resources and hard decisions will have to be made
about cuts. She stated she will also continue to look inward, as they always start with a zero based budget and are responsible with it.
Superintendent Kohler then presented the most recent budget information to the Committee (attachment B), touching upon enrollment,
Chapter 70 funding, Per Pupil Spending, Net School spending (NSS) requirements and compliance. She added to the presentation the
prediction of the reduction in Federal Funding that will affect Title I as well as SPED IDEA, and that we already lost a food service
grant for $21,000. Superintendent Kohler showed the Committee we are one of the lowest Districts in the Commonwealth in regards
to NSS as well as Per Pupil Spending. She reiterated our FY26 NSS requirement is $25,777,688, the Town placeholder as of now is
FY26 Town Placeholder: $25,256,166 which is $521,522 below Net School Spending. The Committee continued to discuss
possibilities of cuts and possible solutions.

Receive Meal Charge Policy EFC for the First Read:
Assistant Superintendent Balestracci presented the Meal Charge Policy to the Committee for the first read. This will be added to the
next agenda for discussion and vote to be accepted.

Receive Update on Phase I FHS Project Timeline:

School Business Manager Nicole Potter reminded the Committee of the bidding timeline and construction schedule presented by RTA
back in February (attachment C), and then informed the Committee the general bid deadline had to be pushed out two weeks in order
to clarify some questions that came forward.

Discuss School Building Feasibility Study:
Superintendent Kohler updated the Committee that they will be working on bringing all the feasibility studies from the different
schools together in order to understand what they need and what to get ahead, having a five year plan of projected costs.

Upcoming Events:
Next School Committee meeting will be held March 26, 2025.

New Business:

Motion made by Mr. Andersen to allow the Superintendent to negotiate and execute a lease agreement with Southeastern
Massachusetts Educational Collaborative (SMEC) for a five year period at the Tripp School, seconded by Mrs. Pacheco, approved
(5-0).

Motion made by Mr. Andersen to accept a $50 donation from Ricciardi’s Fairhaven for the Family Center Hardship Fund, seconded by
Mrs. Pacheco, approved (5-0).

Motion made by Mr. Andersen to increase the adult meal price from $4.50 to $5.50. Mrs. Potter informed the Committee we were out
of compliance by the State and need to increase the cost to $5.50. The motion was seconded by Mrs. Pacheco, approved (5-0).

Motion made by Mrs. Pacheco to approve a $2000 donation from Fairhaven Alumni Association for the Fairhaven Alumni
Contingency Account, seconded by Mrs. Pickup, approved (5-0).

Motion made by Mrs. Pacheco to approve the 2025 - 2026 school year calendar, seconded by Mr. Andersen, approved (5-0).

Questions From Individual Committee Members:
Mrs. Pickup asked if exit interviews were conducted when an employee leaves the District. Superintendent Kohler acknowledged that
they are.

Mr. Monroe expressed his frustration with the Town and asked for help and support of the teachers union.

Mrs. Pickup addressed the FEA Unit A members, telling them the lines of communication to the Committee are open. Superintendent
Kohler asked, and Mr. Monroe reiterated, for the members to follow the chain of command if in need of something.

A motion to adjourn and go into Executive Session to discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigation position of the public body and the chair so declares made by Mr.
Andersen, seconded by Mrs. Pacheco, roll call vote, approved unanimously, (5-0),

Adjourned at 7:51 pm.
Sheri Souza
Secretary to the Fairhaven School Committee

Approved, March 26, 2025 Fairhaven School Committee Regular Session Minutes
March 12,2025
Page 2



SC0T ‘CL Y2ien

33epdn UonENpaIodY PMSIA

s|ooyos dljqnd UaAeyJie

YV juswygoeyy



‘Alljeal e uoelpaldOe Ssiyl Bupjew o1 uofieaipap pue ‘10le
‘JAIOM pJey Jiayl JoJ 99111LIWO0) [00YIS JNO pue ‘Alunwiwod syl ‘saljiwe) pue
‘SJUBpN1s ‘}Je1s pue Anoej ‘sweal [00YdS pue 101ISIp ay1 O} [nje1eld ale s\

‘uoniubooal
e 1ons aAI9931 0] S)I9snYoesse|A ul 1oLasIp jooyas aljqnd 1s.i) 8yl si Sdd

"uo[1e1IP3IdTY
101111 |[NJ & papJeme usag aABY aM 1By J9|yo) 1uspusiuliadng
pawlojul Jieyod wies) BullsiA UoNepaIodY JSVAN Yl ‘5202 ‘0L YoIB N uQ

snjels uoilelipaiidy jus.Lin




SUOIIDPUSWIWOI3] 8 PUE SUOIIDPUIWIWO) G 1O [E10]1 B PBAISDSI S
SUOIIbPUSWIWOI9Y PUE SUONIBPUSWWOD JO UJIO) 841 UO S| Yoeqpas

'S|O0Y2Ss
JNO JOJ SIUSWIS|S [BUOIIEPUNOL PUR ‘'SI01EDIPUI ‘'SplepuUeRlS Uollelipaldde
[|e UO Yoeqpaa) sapiroid ueal BUIISIA DSYIN 9U1 ‘'ssadoud ay3a Jo 1ied sy

suonepuswiilioday pue suoljepusiiio)




‘seale
Aioud ssaippe 0]l sa2inosal Buipinoid 01 1213SIP 943 JO JUSWHW WO 3y |-

juswdojanap
wiNjNo1LLIND J10j Juswdo|aAap jeuoissajold jo Jua1xa pue Alljenb ayL-

sopelb |je ssoJoe JauldeaT] ay3) Jo 3j1joid oY1 jo Juswubije jediliaA Bbuols-

*}}€1S pue sjuU3pPN1s 10} JUSWUOIIAUD
Buiuiea] ajes AjjesisAyd e apinoid o) aoe|d Ul sainseawl A)INoas ayl-

‘Bu{ew-UoISIdap 10} siseq 9y S 1Byl S1UapNnis 10j UIddU0d pue Bulled ay |-

‘SUSPN1S puk siaydea)l usamiaq diysuoie|as 6uodls ayl-

suoljepusawwio) pawybiybiH




ssaulpead JIAID pue ‘i93aled ‘ob9)|od
10} aiedaid 01 sjuspnis 1oddns 03 jooyss ybiy ayl 1e dvdOAN Jo ash ayl -

"}20|9 NIM @Y1 bulinp
sjuapnis Alejuswiaje 10} uononiisul dnoib [jews uaAlip-elep ‘palabiel ayl-

*'sjjnsad aAllsod pue [hjyoedwl moys 03 buiuuibaq
aJe jey) buluies| buldpueyus 10j UuoilepUNO) B Se SJUSPNIS JO SPOaU [BUOIIOWD
pue‘jeldos ‘olwapese ay) 1doddns 0] S1404)9 paleuipiood pue ajdnjnw ayl-

‘win|noLLIND 1ybne) Ajiep olul JOd pue 13S jo uoneibajul aylL-

:suoljepuswiwio)




ELE]
jooyos yBiy ay3 je sasse|d 9AI109]9 Auew Ul Bujuies| UsALIp-1Uapnls aYl-

‘|I9A3] [ooYyds o|ppiw 3Y3 1k sbuidnolb jeuoilonisul palieA ay |-
‘|9A3] Aleluswia]® 9Y3 1k suossa| buibebus pue pazijenplAlipul 9y L-
‘6uiuuejd apIinb 03 sSANEIIU] JO JUSWISSISSE pue suoildajial bulobuo ayl-

‘lie 10} Buluies] Jioddns 0} jjels 0}
papinoid JusawdojaAap jeuoissajold [njasodind pue pauuejd Ajjnja1ed ay -

:suoljepusawiwo)




‘Aousbe pue 9910A Juapnis 191sjoq 01 suoneziuebio JuUapnls [eIIUYII] pue Jaaled pue
Juswiutanob yuspnis Buipnjoui ‘diysiapes] Juapnis jooyas ybiy Joj saniuniioddo apinoid-

[oA9] [00YOS 9y} e Hunjew-uoisioap Ul saljiwe) pue sjuspnls dA|OAU|-
salbajel)s jeuononiisul AJisIaAig-
"Buiuies] ui 9910Yd pue 9910A 3S1249X3 0] Juapnys Jo} saniunjioddo asealou)-

"0} oNUNuUOY-

SUollepusliliodoy




"GC0¢ J0 19q0120 Ul
-0} ‘suonipuod ‘Buiyels ‘Buiwwesboid o) abueyod jenueisqns Aue uo ayepdn ue ajsjdwio)-

"siopjoyaels [je YHUm Lioday uonelpasdody JSYAN Yl a1eys-

‘s|oAa] apelib |je ssoloe sjooyos |je ul seousLiadxa buiuies)
a1juayjne pue sAIjeAOUUI 1SOW 3} YUM Sjuspnis apiaoid 0} XI0M 0} NUIUOD |jIM Sdd-

‘wiea) BullsiA 9y} Ag paleys suolepustuuodal
ay] ssaippe 0} pue seate Aj1o1id JUSLIND INO JO [|B PJEMO] HIOM O} DNUIUOD [[IM Sdd-

sdals I1XoN




jjuswysijdwoooe
buizewe siyj uo aIWIWIO) |[OOYDS
pue ‘sajjiwej ‘siojesisiuiwpe ‘jjels pue
A noey ‘syuspnis 1no 0} suoijejnielbuo)

ouo( [[PM qO[ V




ssuonsanQ




ST10O0OHODS JOlI'ldNd NIAVHAIVH

g 1usuyoeny



1eaA

GZ0Z ¥2Z0Cc €20Cc Zeoc Leoc 0coc 6l0C 8lOC  L1OC  9l0C  GlOC

0
00
ooor T
S
5
@
=
005}
LGLL 6S/1L
i TN o o e 0002
RE el :
Zv0z SI0T gzgpz VEOCT  1goz 6661
00SZ

1e9X AQ JuswioIUy JULapPNIS




2404 0oz 6L0C :12174 LioT 9il0z SiL0T

9202 5202 v20z €202 zzoe
e o [ p— e T ‘ e - - 000'000'2$

oozszyy SEEBEL
PR
096'085°L

L oevelL
i e e - 000'000'8$

0EZ’L62'8

02 teydey

-~ 000°000'6$

ESL'L206

£0£°1£96

€85'£6L6

Teax Aq 3urpung (a1e15) 0/ I93dey)



Aoy -9 Aaiyep Jouoissiuiuion —
.‘Jooyas ybBiy saye ssaoans ioj pasedaid aie pue sjaas] ybiy je
9ASBIYOB SJUBPN]S jjB 24NSuUa 0] SLI0Y8 Ino [any [[IM YOS 8yl pue
‘apeoap 1xau ay} Joj }I0M dAI}23jjo2 ino si sdeb asay) buisoj),,

-ysibug si abenbuej 1s41)

asoym sjuepnis 0} paieduwiod siauied] ysijbug Joj pue ‘siead psjgesip-uou Jiay}
0] @AlBjS SSIIjIGeSIP YIM SJuspnis Jo} ‘SSIHUNWIUIOD SWOodUl Jaybiy 0} paiedwiod
SORIUNWIUI0o pobejueApesIp AJJEJIlIou099 ul ‘sdnoib 21Uy} pue |eloel ssoide
SaWI02IN0 pue saousuadxe ul sdeb ajgejinbaul sfesAs) »00] J9S0O|0 B USA8MOH
"SJUSPNIS SY IO} SS800NSs AUepuoossisod pue ‘JusWwaAsIyde Juspnis ‘seousuadxe
Buiures| Juspnis 10 sainsesw AuBw UO UOIJBU 8Y] SPEa] S8SNYOBSSEN ‘|[BJan)
1X2]U0)) pUE punoisyoey

‘ssaoons Aepuooasisod

Ul pUB JOoYDS Ul SS800NSs 0} pes| jey saiunpoddo Buiures) Ajfenb-ybiy seousuedxe
a1e1s 8y} ul Juspns /seas Jey} Buunsus 0} JUSWHWWOD S,YIESmuouiIo) sy} ul

aseyd mau B ul pasaysn {610z JO SI0Y 8y} Jo gg| JeideyD) 1oy AunpioddQ 1uspms syl
MITAIAD

19y AuunuoddQ juspnis

19y AJiunjaoddo 3usapnis




0s or

{19°/E
gL

6€
'Ly

L'Ee

8¢
L'8¢
6¢
8'8¢

9'S¢

(A&

0c ol
£8L
S8L
L8l
Lol
991
S/L
€91
£SL
j4 4"
54 41
8v¥L

swooujmo] [l semiigesig yum syuepnis [l

| G¢0cC
| ¥20C
{ €¢0¢C
1 ¢c0¢

— W XAV4

{ 020C
= 610C

——— R4

—— WAV

| 940C

{ GL0C

91IN1JId 183X QT - % Uone[ndod Juspnis psidafes




Buipuads |idnd-1ad £ZA4 3S3A VI ©24n0S

%ES V7L (gz°L2€) ve'6.8') 65°902°C sooueg J1dnd

%E'EL- (g9°z€e2) LLvLv'L 9/°90L') Jurepy » suonesodo

%8 Vi (98'109) 68 YL GL6ve'l uonessIuILpY

%08'92- (85°526) ¥0'825'C 29'€SY'e Spjoueg %» voueInsu|

%t 6L- (r9'88¥'1L) €L°0LL'9 11859 sioyoea]

%L¥" 12" (€0685'Y) 1€'88/°9) ov'LLe1T Buipuads |ejol
aouellep % aoueLlieA $ ndnd J1ad sdd nidngd 1ad sjeis

durpuads 1dng 194 £ZAA




000‘006°,$ = s1uapnisS 0€8‘L

82ev$ :90uaJialIq
88L°01L$ :€20g uaAeylied
OLL'Ie$ :€20C bAy ae1s

¢ 91epdn 01 pasN - surpuads [1dnd 194




purpuads [00Y0S 19N MOTaq ZZS'TZSS

991'9G2'GZS - IepToyade[d UMOL 9CAd

GL9'060'T$ :SSN painbay GZA J WOIJ 9SeaI0U]
889°2...'GZS Hurpuads [00Y0S 19N paInbay 9ZAd

196png uonepuno = < burpusdg [00YOS 19N palnbay
PIV 0. UD + UOTINgLIuo) [ed07T = burpuads [00YdS 19N pPaI1nbay

durpuads [00YdS 19N 9TAA




889°11.°GZS

JuswaIinbay uipuads [00UdS 19N 9CAA




%882

%L9YE

By 1A cl %6¥'v 00°€LZ'028've 00°LL6'6Y1L'SC GC0CAL
%89°'¢ 00'L¥9'esL ee 00'L¥9°€G6°€C ¥20ZA4
%6¢Z'¢ 00'8€9°0L6°CC 00'8€9°896°CC €20CAd
%¥6°C 00°€¥8'6LL°CC 00°0¥8'6.£°CC C20CA4
%vLL 00'9Z¥'9¥S°LC 00'92¥'9¥6°LC LZ0ZAL
%LSY 00'915°20€°LC 00'€9.'ves'Le 020ZA4
%€0°€ 00'7S€°€8€°0¢ 00'¥SE'€8€°0¢ 61L0CAd
%S0°C 00'C.y'e8L'6l 00°CL¥'€8L6L 810CA4
%9Y°€ 00°.8.°'G8€'6l L10CAd
%CLC 00'¥6L°LEL'BL 91L0CA4
%90°C 00°€80°8¥E 8L GLOZAL
%€’ L 00'667'8.6°LL 71L0ZA4

00'670°'GS9°LL €L0CAL
asealoul %, uoneudoiddy Buasy umo] 3senbay 3bpng |ooyss Jeap

93eIaAY IR 1




el 91 buryeaiq 1 usie nok sueawt 1snl SN bunssp,

a10nb DSYIN

pre aleis Jo
SSO[ 10 ‘[eIausn A9UI011y oYl AJ UOI1OE JUSUIDOIOJUD ‘91kI Xe] s AjiedIotunua
e Jo [eaoxrdde-uou ur }nsa1 Aew yuswaiinbal s1y} Yum Ajdurod o} ainjre

durpuads [00U2S 19N UM aoueriduio)




%0C| ueuyl iejesl %0CL-%90L  %6°SG0L-%9°00L %G 00L-%9 66 %S 66-%56

0
£
P 2
0G
=
3
oL, o
o,
)
0, i ()]
%E20L Sdd o5, 2
00¢
%Y LZL "BAY 91818 YZAd
(a]or4

Buipuadg jooyog 19N 1o S$s99x3 Ul puadsg S1oLISI 1SON

91e1s "SA 3urpuads [00UdS 19N SdA



UOPUaYIUIM

- semym

pla1BuLds 353M

pod mgmu, Jaddn

Auno) :._.,

uojune]

93plqyinos

EIEVEN
allysylag ulaylion
uelljodoJid|A 3SeaylioN
yrws coEEmstoz

pJojpag MaN

As||eA eqoyseN

uanyian

ysnoioqien

l]amo

JUdIMET
2 0oA|oH

>004qIoH

[ITY4onEH

pJojpag MaN J231e319
22U3JMET J31B3UID
JBAIY [|eq 4931e31D
Janly |led

uaAeyJied

9adodiyd

EENEe)

yinowA|d |01s1ug
010031V

A3||en 19qessy

%6 S01-%9°001 SIMISIJ [00YOS 0¢




(1) exed pooyprIyd Apred
(1) #1910 UoneONpF [R103dS
(1) 1stbojoyo4sd [00Y2S
(7)) s1ayoes], uoneonpd [eoads e
:s110ddns jueio

vadI dddsS

wreiboid pue juel[nsuo) NIM ©

(g) 1IsTUOTIUSAIU] JOLIISI(/s[euolssajoideied NIM @

(1) butuiea] pue buryoes], 10] [edIoULIJ 1UBISISSY o
:s110ddns juelin

'V Hed [ °[iLL

3urpuny [eiapaq Ul UOIONPay e SurdIpaid




ve¢, €¢ ¢ 1¢ 0C, 6T, 8T, LT, 9T, ST, #T, €T, T, TT, OT, 60, 80, LOAd

1 1 1 1 1 £ i i i L ] ] i 1 1 ] L i
: %0

- %01
- %0¢C
- %0E
- %0v

- %0S
M SR
- %09

r %0L

- %08

- %06

- %001
19810 — pasinbsyC

sadejualiad uoinquiuo) jesoq pasinbay pue 32diel

uaneysiey 6




31NA3HOS ONIAdig
ANV NOILONYLSNOD

S1D3LIHDYY NOILYAYISIHd
——dnoic) —
uoljrAISSSl Jeouadg

Nqe[][]

=

INC-280]7 PUE ISHYIUng

s|qeg isesyineg  BIENG - AT

sjoo0y Jusselpy pue s8|geS WNUCLPNY ) - e
sdn-5|o0y ‘sTduwEes ‘s1elilgng  THOY - GOIER

joenuoD sInoaxy OOIER ATES
91N payos uoilo nisuon

BN(] SPIQ |BIBUSS) § YDIE]

Buyooy :ang spig-qng pajd gL Aenigay

2oUSI8jUND PIg-21d gL Aenigs4

slappig

0} pasesjas sBuimes(] Ja3siBey jenuan ul sieadde Juswasipanpy § enigay
odedsmap sAngquuwog Asisiay |ERUSD Ul 8sIUeARY OF Alenuel

1981U2IE 0] SIUSLUILLOD MBIASS SUINIBL WO g Aenuel

8)\npayog suippig



FAIRHAVEN PUBLIC SCHOOLS

(23 days) da (17 days) (17 days)
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June 2026
(11 days)

May 2026
(20 days)

oo |=|m

First Day Students / Grades 1 - 12

First Day Students / Grade K

Labor Day

September

First Day Students/ PreK

October 3 PD Day / No School for Students

PD Day / Early Release for Students

October 9

Columbus Day

| Veteran's Day

Early Release / Elementary Students Only

Early Release

Thanksgiving Break

December 18

PD Day / Early Release for Students

December 23

Early Release for Students and Staff

Christmas Vacation

Martin Luther King Jr. Day

January 20

PD Day / No School for Students

PD Day / Early Release for Students

Winter Vacation

PD Day / Early Release for Students

Good Friday

Spring Vacation

Memorial Day

FHS Junior Day

FHS Class of 2026 Graduation

“[180" Day

Juneteenth

185" Day

180 school days are mandatory.

We note the 185thday S0 you may plan to be
available for additional school days due to
possible school closures.

Please be advised, the school calendar is
subjectto change due to emergency closing,
inclementweather, and other unforseen
occurrences which may require the
rescheduling of the established student
attendance days.

Parents and staff should plan accordingly.

School Calendar
Adopted by School Committee: March 12, 2025



