1:16 PM
Hi Andy:

Thank you so much for sending these. T forwarded them to Billy. Your library is absolutely heautifull So much
character!

1 will keep you posted when Billy gets back to me.

Thanks again,

Paula

September 15,2021:  Email Exchange Acushnet Superintendent w/ Principal FHS:

2:00 PM

Hi Andy and Billy:

I'd like to electronically introduce you to each other. Billy Dufresne (my friend and manager/producer) please meet
Andy Kulak -- principal of Fairhaven High Schoo).

Alid_y, they LOVED your library! They would deﬁnitely be interested in filming at your school, They are interested
in the possible datés: Oct. 9, 10 or 11 OR Qct. 16 or 17

They are also looking for "extras* for a partying scene in the library.
Let mc know if either of you need anything else from me! (Billy -- do I get a finder's fee? LOL)

Thanks,
Paula

September 17,2021:  Email Exchange Acushnet Superintendent w/ Principal FHS:

1:38 PM

Hi Paula,

Would you have a few minutes on Monday to talk through a scenario of an Acushnet student trying to enroll in
FHS? Iknow we don't normally talk about enrollments but this one is of particular concern.

Let me know what works best for you.

Thank you.

Andy

2:26 PM

Sure. I'm available Monday morning atter 9, Do you wani (o give me a name and { can see what we know about the
student on my end? Or, if that's not necessary, no worries.

Have a greal weekend, Aody!

Paula

3:39 PM

The student i *## ks

I'l try you around 9:15 Monday.
Thanks. Have a good weekend yourself.

Andy

September 20, 2021:  Email Exchange Acushnet Superintendent w/ Principal FHS:

3:39PM

ITi Andy:

We did a bit more digging now that I had an Acushnet address. ***#* showed up on our McK-V Homeless list. Do
vou have a prior address in New Bedford for him?

We know his sister, ¥*¥%4¥ who was at NBHS and wanled 1o transfor to THS. She's been residing at the Acushnet
address with the grandparents for several yeurs as they have custody.

I'm thinking **%¥* Jived with someone else in New Bedford...a parent? Who has legal custody?

Here's my cell in case you need il: SO8-##¥%%+% Ti's casier to get me that way.

Thanks,
Paula



July 5,2022: Email Exchange Prineipal FHS w/ Acushnet Superintendent:
11:09 AM:

Hi Paula,

ITepe you're enjoying some of the summer,

T just wanted to reach out because Ana Raposa listed you as a relerence. She applied for one of our secretarial
positions here at FHS.

Weuld vou be available to talk or maybe let me know some of your thonghts?

Thanks.
Andy

12:00 PM:
Hi Andy:

Summer has alrcady been crazy. My brother got married this past weekend so it was a weckend full of family
celebrations. I'm exhausted! LOL
I worked with Ana at Winslow School. Call me anylime -- cell: 508-272-9620,

Thanks,
Paula

**Fmail exchanges above requested after the February 1, 2024 meeting between Acushnet & Fairhaven**

May 10, 2023:  Fairhaven School Committee Meeting Minutes:
Mr. Monroe noted he was approached about reopening regionalization with Acushnet. Mrs. Kohler stated if
something more formal comes regarding the topic we will put it on the agenda for further discussion.

October 11, 2023: Fairhaven School Committee Meeting Minutes:

Mr. Monroe alse mentioned that it was brought to his attention in a non formal capaeity that Acushnet may be
locking for regionalization with Old Rochester Regional. Mr. Veitch stated he will atrempt to reach out to the
Acushnet School Comnuttee for more information.

October 24, 2023: Ewmail from Schosl Committee Chair Colin Veiteh to Acushnet School Committee Chair Jeanifer Downing:
Dear Jennifer:
1 am following up on two matters that have come te our attention and that are significant to our district.

The first arises from a brief conversation that eccurred during the FHS open house on October 5, 2023,
During that event your Vice Chair Sarah Gomes approached our Vice Chair Brian Monroc and informed him
that Acushnet was discussing an arrangenient with Old Rochester Regional School District regarding a
tuition/attendance arrangement under which Acushnet students would commence attending Old Rochester
Regional High School in lieu of attending Faithaven High School. This is the first we had knowledge of this
possibility. Obviously, this change would have a substantial impact on FHS, as well as on the current Tuition
Agrecment between Acushnet and Fairhaven which expires on August 31, 2026. Initially, I need
confirmation from you s to the current status of any discussions with Old Rochester and that the effective
date of any transition to Old Rochester would be September 1, 2024, Upon receiving this inforimation I will
be in an informed position from which we can further address this issuc.

The second matter initially arese from a brief, casual mention to Brian by Sarah at an FHS track mect in May
2023 followed by a brief text rom her to Brian in late August. The gist of these communications was that
Acushnet Is entertaining the possibility of entering into a regional school district ugreement with Fairhaven,
It goes without saying that this is ctearly of importance on our end. I am therefore looking for an update
regarding Acushnet’s exploration of this possibility so that our School Commitlee can have a meaningful
internal discussion about this and whether further sieps in that direction would make sense,

Thanks for your anticipated response.

Colin Veiteh
Chair, Fairthaven School District



October 25,2023 Fairhaven School Committee Meeting Minutes:

Mr. Veitch reminded the Committee of Mr. Monroe’s update al the last mecting regarding his unofficial
communication with the Vice-Chair of the Acushnet School Cemmittee. Mr. Veitch wrote an email te the Chair of
the Acushnet School Committee and will be sending a formal letter as well, Mr. Monroe had shared at the last
meeting that the Acushnel Vice Chair reached out to him back in May and then again in August via text stating
Acushnet is entertaining the possibility of entering into a regional school district agreenent with us, ‘Then in October
during an open house the Acushnet Vice Chair mentioned to Mr. Monroe that Acushnet had a meeting with Old
Rochester Regional about a possible tuition attendance agreement with them. Mr. Veitch stated this is two
conflicting points of data, again stating with no formal communication as of yet. Mrs. Kohler stated to the
committee that in September she reccived a formal text from My, Monroc that she would be hearing from the
Superintendent’s secretary in Acushnet aboutl selling up a meeting regarding the regionalizalion. She would like to
go on record stating they have not reached out to her office yet. Mr. Veirch reiterated the formal letter will go out
tomorrow and we will place the Acushnet topic back on the agenda at the next meoting.

November 1, 2023: Email lrom Acashnet School Committee Chair Jennifer Downing to School Committee Chair Colin Veitch
Hello Colin,

Thanks for your email. T am following up with Dr. Bailey and the administration on these matters and will be
back in touch with more information soon. Thanks for your patience.

Best regards,
Jenmifer

November 10, 2023: Email from Acushnet School Commitiee Chair Jennifer Duwaning to School Committee Chair Colin Veitch
Hello Colin,

Thank you [or your paticnce. Attached please find a letter responding to your recent questions.
Please be in touch with Dr. Bailey or me if you have further questions or concerns.

With best regards,
Jennifer Downing

Attachment A: Letter dated 11.7.23



Kimberll Bettencourt
Director of Student

Acushnet Public Schools Egryicas

Patrick Mcintyre

Office of the Superintendent Business Manager
708 Middle Road, Suite 1, Acushnet, MA 02743
Telephone (508) 998-0260 Patrick Mistler
FAX (508) 998-0262 Director of Techneclogy
Angela Ruggerl
Director of Curriculum,
Paula J, Bailey, Ed, D, Instruction & Assessment
Superintendent of Schools
November 7, 2023
M. Colin Veitch
Chair
Fairhaven School Committee
Re: Response to O d 023 correspot

Dear Colin:

I'm writing on behalf of the Acushnet School Committee (“Acushnet”) to respond to
your correspondence dated October 24, 2023, In your email correspondence, you raise two
questions, The first question is broadly whether Acushnet is contemplating an arrangement with
Old Rochester Regional School District “regarding a tuition/attendance arrangement under which
Acushnet students would commence attending Old Rochester Regional High School in lieu of
attending Fairhaven High School.” Your second question arose from a “brief, casual mention”
by an Acushnet member to a member of the Fairhaven School Committee that Acushnet is
“entertaining the possibility of entering into a regional school district agreement with
Fairhaven,"

As you may be aware, the Acushnet School Committee has periodically reviewed its
atrangements with the three (3) school districts to which it tuitions its high school students to
dotermine if they are meeting the needs of the students. In responge to your first question,
Acushnet has been informally exploring whether adding another high school to its menu of
options would be beneficial to its students. While many Acushnet parents and their students who
attend Fairhaven High School are very happy with its course of studies and their experience,
some parents have raised concerns about Fairhaven’s offerings, In particular, several parents
have raised concerns about the relatively small number of Advanced Placement (AP) offerings at
Fairhaven High School. In comparison to other high schools on the South Coast, Fairhaven
offers the least options for AP courses on the South Coast, along with two other school districts.
Compounding this issue is that the time at which the AP classes are offered forces students to
choose between taking a rigorous course which may help them with college applications, and a



desirable elective. Acushnet has not received any indication that the number of AP offerings will
grow at Fairhaven. To the contrary, the perception is that AP offerings have diminished over
time.

A second unrelated issue is that there is a growing perception that Acushnet students are
not able to access the same level of services as Fairhaven students, particularly, access to
adjustment counselors. As you know, Acushnet contributes to Fairhaven the dollar value of a 0.4
FTE to provide an adjustment counselor two days a week. Multiple students have attempted to
access adjustment counselor services on days other than when the “Acushnet” 0.4 FTE
adjustment counselor is present, only to be discouraged from accessing full-time adjustment
counselors,

For these reasons, Acushnet is exploring the feasibility of adding another high school to
its offerings that would meet the needs of those Acushnet families who feel that they are not
being met in Fairhaven. To be clear, Acushnet’s goal would be to supplement, not replace
Fairhaven High School as an option based on the fact that many families are happy and satisfied
with their Fairhaven experience,

In response to the second question, Acushnet is not, at this time, contemplating
regionalizing with Fairhaven, In the event that Acushnet’s view on regionalization with
Fairhaven changes, we would certainly notify the Fairhaven School Committee in a timely
manner so that the parties could take the appropriate steps for regionalization,

Sincerely,

tf‘ﬂ\)g,@gm:/m D‘}./u,\a,}/ i

Jennifer Downing
Chair
Acushnet School Committee

Ce:  Dr Paula Bailey, Superintendent

November 10, 2023: Email from School Committee Chair Colin Veiteh to Acushnet School Committee Chair Jennifer Downing
Hi Jennifer. Thank you for the thoughtful response.

Could I propose that the two of us have a meeting, or at the least, a phone call sometime soon? [ think
talking about these issues in person would be really productive and more pleasant than letters.

I work in town and have a pretty flexible schedule with no travel in the near future. If that sounds good,
please call/text me when you have time,
Cell: 508-264-1490

Enjoy your weekend.
Colin

November 15, 2023: Fairhaven School Committee Meeting Minutes:

Mr. Veitch explained to the Committee he has not received a response back from Acushnet in writing regarding his
letter. He will be reviewing this issue at a meeting tomorrow morning with the Administration and will report out at
the next meeting. Mrs. Kohler noted she reached out to the Superintendent of Schools in Acushnet. The Acushnet
School Superintendent shared that they do not want to stop having an agreement with us, the idea is to broaden the
opportunities and they have an interest in discussing possible regionalization. She also shared that she has watched
some of the Acushnet School Board meetings, and believes it is important to stay on top of what we are about and
protect what we have here. The perception of budget cuts from the Town is a big part of why this conversation is
happening. Mr. Monroe asked if the Acushnet Superintendent has been informed by the Acushnet School Committee



in regards to our budget situation? Mrs. Kohler stated she is not and she will be meeting with her in the next few
wecks and will inform her of whal she has observed and heard.

November 15, 2023: Fairhaven School Committee Mcceting information not stated in the Minutes:

Mr. Veiteh stated he has had email correspondence with the Acushnet School Committee Chair regarding having a
meeting in order to move forward in a productive and friendly way towards a goal. He has not heard back as of
today regarding a time and or date.

December 13, 2023: Fairhaven School Committee Meeting Minutes:

M. Veitch stated he has not received a response back from Acushnei. Mrs. Kohler will be reaching out to the
Acushnet Superintendent of Schools to see if they would still like to have a conversation. Mrs. Kohler also noted
that FHS created a video for the eighth graders polentially coming into the school. It was well done, she will share
with the committee.

December 14, 2023: Email from Acushnet Superintendent to Fairhaven Superintendent
Hi Tara,

[ missed you yesterday at the Old Colony Reundtable, [ hope all is well. As you know, my SC Chair responded Lo
your SC Chair regarding Acushnet wanting to add another high school option - ORR. Our district wants to continue
the strong relationship we have with Fairhaven and continue to have Fairhaven be an option for our 8th graders who
must choose a high school placement.

We have not heard anything back and my School Committee is wondering if we are all sct to add ORR to our list of
high school choices. Is this somelhing you are okay with or do you want to schedule a meeting with my commitiee
members. They are eager to get moving with this.

Thanks and [ lock forward to hearing from you,
laula

{Attachment B)

December 20, 2023: Email from $chool Committee Chair Colin Veiteh to Acushnel School Committee Chair Fennifer Downing
Hello. T wanted to check in again about a meeting to talk about this. 1 think a facc to face about what would work
best for both of us would be valuable. 1 know the holidays are a little busy so maybe sometime soon after”? Please
let me know. Thanks!

Decemnber 20, 2023:  Email from Acushnet School Committee Chair Jennifer Downing 1o Sehool Committee Chair Colin Veitch

Hi Colin,

Apologics [or the delayed responsc. It scems [ missed your first email. [ was traveling overseas for work at that time.
[ understand that Superintendent Kohler and Bailey met for lunch today. ['m happy to meet Lo discuss the matier

further, but [ would like to include Tara and Paula in a future conversation, as well Sarah Gomes, our Vice Chair of
the SC here al Acushnet.

Do you want to lock at dates after the Now Ycar?

Best regards,
Jennifer

February 1, 2024 Meeting Fairhaven & Acushnet:
Attendees: Fairhaven - Colin Veitch, Mark Baltestracei, Nicole Potter
Acushnel - Paula Bailev, Kim Bettencourt, Patrick Mclntyre, Jennifer Downing, Sarah Gomes

Acushnet shared concerns about AP olferings and wanting to add Old Rochester Regional 1o the tition

agreement.

February 6, 2024;
Reecived email communications noted above between Principal, Fairhaven High School, Andy Kulak and Acushnet
Superintendent, Paula Bailey,



February 7, 2024: ¥Fairhaven School Comimittee Mceeting Minutes:

Mr. Veitch informed the commuttee that there had been a meeting with the Acushnet School Superintendent,
Acushnet School Business Manager, Acushnet School Committee representatives, Mrs. Potter, Mr. Balestracei, and
himsclf. He will update the committee on the details of that meeting once he updated and discussed the requests with
Mrs. Kohler.

Mr. Veitch stated that af the meeting with the Acushnet School Commilitee, Acushnet has been talking to Old
Rochester Regional (ORR) as a possible supplement to Fairhaven, citing more programs, AD classes, cte. He stated a
lot of the issues revolving around budget, resources, programs, stafl, and access to things they believe Fairhaven

kids have. There is some frustration on their part, and he noted there is also frustration on our part, as we also want
to offer more programs, etc. for all students. Mr. Veiteh asked the Committee to note how important that relationship
is while discussing the budget. We want to provide for all our kids, and their kids are also our kads.

(Attachment C)

March 13, 2024: Fairhaven School Committee Meeting Minutces:

Mr. Veitch started by providing the Commiltee with some background information on the Town of Acushnet’s
School Districl. Acushnet does not have their own High School, they have an agreement with New Bedford Tiigh
School and Fairhaven High School to tuition their students with transportation and a tuition agresment that runs 10 -
12 years at a time. Mr. Veitch stated we have two years left of our current agreemient with Acushnet. These
agreements have been going on for decades. Acushnet also has the opportunity for their students to apply to Old
Colony Regional Vocational Technical High School. Mr. Veiteh noted there is also a totally scparate program,
Schoel Choice, that Fairhaven does not opt into, but other local schools such as Dartmouth, and Old Rochester
Regional (ORI} do. Mr. Veitch went on 1o say 1f a child from Fairhaven wants to utitize School Choice and go to &
district such as Dartmaouth, the District pays approximately $5,000 per child, and the parent must supply
transportation. Acushnet has a population of students that does School Choice in the districts around the arca as
wedl.

At a recent meeting, Mr. Veiteh learned that Acushnet has chosen to start talking to ORR aboul entermg mito a
wition agreement with them. Mr. Veitch also stated at the meeting, Acushnet expressed concern about our program
of studics, scheduling, AP courses, and they feel that there is a small population of ¢hildren where needs aren’t being
met by Fairhaven therefore they would like to enter a tuition agreement with ORR. During the

meeting with Acushnet it was reiterated that within our existing agreement, Acushnel is required to only have their
students come lo Fairhaven or New Bedford. Mr. Veitch stated Acushnet has requested we modify the existing
agreement, and remove the word ‘only” so they can then enter into an agreement with ORR now. Mr, Veirch noted
that Acushnet would be payving double for the children who would want to go to ORR and they would alse have to
supply transportation. Mr. Veitch asked how many children they were referring to, Acushnet could not supply that
number, they did not know how many kids were being refused or il they were even being refused by ORR, so he
was nol sure what the urgency was regarding the request. Mr, Veitch proposed they discuss the option of an
agreement extension or a brand new agreement insicad. Acushnet did not agree, they wanted our Committee to
immediately vote on whether we should modify the existing agreement with thew.

Mr. Veitch told the Commitree that was the news he had at this time and he has brought it lorward so the Commiltee
can discuss this option. Mrs. Kohler reiterated it was going lo cost Acushnet more money and transportation for
them to go to ORR, Mr Veitch noted it would be multiple hundreds of thousands of dollars in addition to what they
are already paying. Mr. Andersen asked if this request was coming from the students. Mr. Veitch answered that they
only met with the Chair of the School Commiittee, the Vice Chair, the Superintendent, the Student Services Director,
and the Business Manager. Mr. Andersen asked if the Acushnet Select Board was involved as this is a hot linancial
itent. Mr. Veitch stated from what he undorstands, the Town of Acushnet’s budget and deficit is larger than
Fairhaven’s. Mr. Andersen is shocked they would be making these major financial decisions without the input of
hirg ups.

Mrs. Kohler added that she had asked Mr. Kulak if he was aware of any concerns from our parents or students from
Acushnet regarding the issues brought up at the meeting. Mr. Kulak stated he was unaware of any issues. That being
said, Mrs. Kohler was a bit taken aback by the whole situation. Mr. Veitch said he would have preferred more
contmunication {rom Acushnet sooner. Mr. Monroe also stated he was taken aback. [t is normal for students in high
school 2nd college, and as well as in life to not always get the courses, cle thal they may want. He reiterated that
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when he was appreached by an Acushnet Schoo! Comnuiflee member in the fall at a track event, they had mentioned
they would be reaching out to Fairhaven regarding regionalization and that phone call never came. Mr. Montoe
stated he believes requests of this nature should be formal from one Chair to another. He does not believe at the
mecting that Acushact asking 1o remove the wording ‘now’ s negotiating in good faith. It did not give Fairhaven
iime to digest what this would mcan, and he docs not see this as a positive for either party. Mrs. Kohler also stated
she shared with the Superiniendent of Acushnet Schools in December that we say no to School Choice because we
maintain roem for our Acushnet students, we welcome every one of them that want to come, there is no restriction,
application, no nothing. If we start getting the message that Acushnet does not want to be here, we may have no
choice but to open School Choice slots, which could go back to having a limit of slots for the Acushnet students.
Mirs. Kohler noted neither Superintendent wants to have that type of relationship within the Districts. Mr. Monrec
said with full assurance that he would not be making a motion to alter any agreement this evening. Mr. Andersen
then stated he believes this is highly inappropriate and bad faith to ask this in the middle of the year. Mrs. Pickup
asked if the Acushnet familics had been asked about this. She believes a decision should not be made until they have
feedback from our Acushnet families. Mrs. Kohler agreed and noted that is a good point. Discussion ensued. Mr.
Veitch said becoming a region would be a good choice and would be a good discussion.

A motion was made by Mr. Andersen, to direct Mrs. Kohler to draft a response o the Acushnet School Committee,
seconded by Mrs. McKenna, approved (6-0).

Mrs. Kohler ended the discussion by saying she would like io keep a good relationship with Acushoet moving
forward.

(Autachment D)

April 10, 2024: Fairhaven School Committee Meeting Minutes:

Mrs. Pickup requested Mrs. Kohler re-explain the risk of falhing below NSS and also the effect of Acushnet
regionalizing with Old Rochester Regional would have on FPSD. Mrs. Kehler stated there is a baseline in which we
are supposed Lo meet 1o say that we've done the foundation, thevery boulom level of what our students and staff
need, the foundation budget. There is also NSS, which about two years out, you get that figure for

two years prior. Mrs. Potter constantly monitors that we are hitting NSS, we are very close to that figure. Tt is all the
money that goes into education minus certain things. If the number dips under NSS, the [first year there is a warning
issued, if it continues there is a penalty of a dollar amount that comes oft of the Chapter 70 moncy that does not get
lifted.

Mrs. Kohler then explained the General Tund that the Town has 15 a nuimber of things that we help contribute to
things such as documenting medicaid, and those monies go back to the Town. Same thing happens with Acushnet
tuition. It is approximatcly 2.3 to 2.5 million dollars that goes to the Town from tuition expenscs. Mrs. Kohler stated
we are about a year and a half out from having the Acushnet tuition agrecment cxpire. She went on to say that at one
point Acushnel expressed interest in the possibility of regionalizing with FPSD, that is no longer their intent.
Acushnet has expressed interest in adding another school to their tuition agreement which could have an impact on
us. She also noted that if that money goes down, it will affect the entire Town, not just the schools, She stated that
because of this the vision people are seeing, that we are taking a lot of bits, or not being valued sends messages that
extend way bevond Fairhaven. Mrs. Smith asked what percentage of the 2.3 million from Acushnet do we

gat back from the Town and is the Town awarc that the contract with Acushnet is expiring in a year and a half, and
arc they already saying they are not going to continue with us? Mrs. Kohler answered they are not saying they are
not going to continue, she believes they hope to have muluple High School aptiens. Our contract states they need
our approval to go ahcad and enter in an agreement with another District, our slance 1s unless we are going to extend
our contract, we do not have a desire to do that. Mr. Veitch reiterated that the tuition money goes into the “one big
pot theory”, the General Fund, with things like tax levy, excise taxes, etc. 1t gets divided up with certain calculations
and we get about 45% of that, where it used to be 57%. [t all goes in and out according to Town Meeting votes, that
is why Town Mceting is so Iimportant,

January 22, 2025: Fairhaven School Committee Mecting Minutes:

Mrs. Pickup asked the Committec if there was already a partnership in place between the Acushnet and Old
Rochester School Districts, this is what she heard from an Acushnel parent. Superintendent Kehler stated not that
she js aware, there is still a contract between Faithaven and Acushnet and she will reach out to the Acushnet
Superintendent to clarify. Mr. Veitch and Mr. Monroe also stated they will reach out to the Chair and Viee Chair of
the Acushnet School Commilice to begin discussing the future of this partnership. {Atlachment E)
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Email Exchange from FPS Student Services Director to Laura Barillo, Acushnet Parent, FPS Superintendent
January 29, 2025:

Hello, Laura!

Thank you for taking the time to speak with me

this afternoon.

Per our conversation, we will have to look into the following items as it appears that Achushnet is departing
from Fairhaven:

-I will reach out to Kim B and ask if they are forming their own

Based on that information we will have to consult the SEPAC guidance from DESE. Look into the joint
bank account. And update our website.

Let’s try and connect again tomorrow.
Thanks you, Tanya

February 3, 2025, 8:00AM:
Good morning,
What exactly happened? I’'m so confused by this.

Laura can you just update me what happened and forward any communications please.
Appreciate any information you can provide.
Tara

8:03AM

Good Morning!

The screenshot is from the website. | spoke to Kim Bettoncourt and she stated that they have
decided not to partner with Fairhaven.

They have already changed their website.

Laura, can you check Facebook?

Tanya

7:59 o' LTE @D
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2:46 PM:

Yes, they have created their own page.

As into what happened I'm completely unsure, T had received a message via tb on the SEPAC page back in
December asking if we were disbanding from Acushnet from Kim which I stated not to my knowledge. I had
extended my wishes to mest via in persen or zoom to begin planning for the new year. I as well messaged
Ebony informing her we were holding the parents righis meeting and I would be posting informalion on our
shared page regarding the upcoming event. Ebony had stated she would not be able to attend the meeting as
it was not enough notice. T had asked her about plans to hold Acushniet rights meetings and she said it was to
be determined. 1 believe they are just now holding this meeting this month. I then reached out to Tanya when
I saw the new page as T was confused, and did not expect it. I am fine with moving forwards separately
however I want to make sure we are following the guidelines. This is all the information which | have at this
time.

Laura
{Attachment )

February 3, 2025: Email from Kimberli Bettencourt Acushnet Student Services Director to FPS Student Services
Dircetor

Sorry...I never got a chance to call vou yesterday. [ also got a message from Megan in your office ahout
SEPAC; is that whal you were texling me about?

Ebony, our Acushnet PAC parent, and T decided a couple of months ago to move toward our own SEPAC. |
think you and T spoke or emailed about this. It appears that the Fairhaven PAC chair had quite a bit of
activity and meatings since the beginning of the year but never reached out to Ebony to collaborate, as has
always happened in the past.  Additionally, our families were not provided with the information to attend the
meetings scheduled by Laura and the Fairhaven PAC people so we had no way of knowing what was going
on.

[ had reached out to Laura via FB with questions but no follow up [rom her.

At this point we are moving forward with an Acushnet SEPAC and I'd like to schedule a meeting with you,
me, Ebony and Laura o do the official separation of the 2 SEPACs. I'll have Lucy reach out to Megan for
some dates then I'll have you conneet with Ebeny and Laura if you'd like.

I'll most likely see vou later at SMEC so we can touch base then!

Kimberh A, Bettencourt
{Aitachment ()

February 12, 2025: Fairhaven School Committee Meeting Minutes:

Mrs. Pickup asked the Committee if there was an update on the Acushnet and Old Rochester School rumor she
questioned sl the last meeting, Superintendent Kohler answered she had reached oul to the Acushnet Schools
Superintendent, our agreement with thent still stands, students do have the option of Schoel Choice. She also
mentioned that Mr. Veitch will be reaching out to the chair of the Acushnet School Committee to discuss the future.

March 3, 2025; Email from FPS Student Services Director to FPS Superintendent

Hil T have been told by Kim B. of Acushnct that they are separating from Fairhaven. I was also informed by Kim
that there is $800.00 in the checking account that will need to be divided.

T had a meeting scheduled with Kim, however, she canceled due to the chairs not being able to attend.
(Altachment H)

April 4, 2025 Email exchange between FPS Business Manager and Patrick Melnty re, forner Aenshnes Business Manager
9:25AM

Thore has been a lot of discussion recently with our Towr about the future of Acushnet. Do you have any

information on what Acushnet intends to do regarding our parinership?

Thanks,
Nikki
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9:36 AM

As [ar as the refationship with FHS - I don't sce anything changing (in my own opinion), We are far from any sort of
regionalization and T believe your district received a letter about our process on having you and our other partner I11S
present at a SC meeting on the opportunities your HS offers for our students which will parlay into cntering a new
HS tuition agreement,

Patrick Mcintyre

May 5, 2025:

Text exchange between Paula Bailey, Acushnet Superintendent and Tara Kohler, Fairhaven Superintendent regarding
budget and hiring. Superintendent Kohler asks “Could we get creative and sharc anything?” Superintendent Bailey
responds “I'm not sure that we can share at this point...”.

May 16, 2025, 8:37 AM: Email from - to Acushnet Superintendent:
Dear Dr. Bailey,

We arc the parents of an eighth grade Acushnet resident. Our _ howcver, has attended Fairhaven Public
Schools since kindergarten. | am a teacher at _, and for transportation reasons, we opted to enrolf her in
Fairhaven as per a clause in my contract that allows me to seek penmission from the Superintendent of Fairhaven
Public Schools to enroll my children. [Jill has continucd th rough the past & years in Fairhaven and 1 have repeated
the process of seeking permission for her to continue enrellment over the years, -

As an cighth grader and Acushnet resident she has the option of various high schools to attend which is a bencefit
awarded to residents and is onc of the reasons we chose 1o live in Acushnet. [JB has chosen to attend Fairhaven
High School in the fall, which, again, as an Acushnet resident, -has aright o legally attend. I have been in
contact with Mrs. Poulos since the fall for gnidance in regards to registration. She was wonderful and incredibly
helpful. A few weeks ago, I submitted the residency statement as well as a copy of my license, morlgage statement
and utility bill as required to prove residency to Mrs, Poulos. [ was conlacted Friday by Ms. Bettencourt questioning
my route of registration beeause by registering her as a resident, 1 will be costing the town of Acushnet tuition
money. [ explained 1o her that T did not pursue the contractual clause because Bl is a legal resident and no longer
needed permission from the Superintendent to attend Fairhaven High School. She then responded that she was going
to have to refer this (o the business manager for him to look into this matter.

We have been taxpayers in Acushnet singe 2008, We did elect to enroll our children in Fairhaven schools.
However, at this point, our [ has a legal right to cnroll in Fairhaven High School as an Acushnet resident and
wce have properly proven our residency. We are questioning why our registration is being forwarded 1o the business
manager. [ did email Mr. Mclatyre proactively upon receiving Ms. Bettencourt’s email to explain our situation just
as [ have explained it to you in this email. Seeing as this all transpired on a Friday afternoon, T obviously have not
heard back from him yet. I will also be contacting Mrs. Potter, the Fairhaven business manager, to keep her abreast
of the simation.

We wanted to bring this maltler lo your atlention since we feel we are wrongfully being questioned about our
rights to enroll our Acushnet resident ‘ legally at Fairhaven High School. We are looking forward to
resolving this matter so that her residency paperwork can be filed along with all the other Acushnet cighth graders
who will be atiending Fairhaven High School in the fall. We are happy to come in {or a mecting to discuss the matter
in more detail with you if there arc any further questions.

Thank you for your time and attention to this matter,

N

May 16, 2025, 10:37 AM: Email exchange Acushnet Director of Student Services and Acushnet Parent:
11i |

1 received the registration information for [l but Tm a bit confused as to why Jvouldn't be staving in
Fairhaven Schools per your conlract.

if [l has been able o attend Fairhaven Schools all this time under your contract, I would assume that would
continue into high scheol. I'm not sure if you are aware that Acushaet is required to pay tuition for any swudent
attending Fairhaven High Schoo! which is why I'nt questioning this. If vour contract allows o remain in
Fairhaven Schools, I would expect that [ continues in that manner.

Please reach out with any questions,
Kim Bettencourt
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12:49 PM:
1L Kim,

There is a process that we must go through in order to receive permission for stafl children to attend Fairhaven
Public Schools which [ have had to do repeatedly over the years for I - tiond Taithaven schools. Because she
now can enroll as a proper residential student, I don't know if permission would have been granted fer her to
continue on in this manner. As a result, I proceeded with enrollment this year as an Acushnet resident, This also
opens the door for us to receive bus transportation to and from Fairhaven Iligh School should that need arise for us
as a family which has not boen the casc over the past eight years. L, therefore, would like to continue enrollment of
-;15 an Acushnel resident to Fairhaven High School. Please let me know if you need any additional information
from me w continue in this manner.

Thank you,

12:53 PM:

Thank you for the information _ I will have to refer this to our Business Manager so someone will get back to
you.

Kim Betlencourt

8:51 PM: Email from [ to ¥Fairhaven School Business Manager:

Hi Nikki,

1 wanted to keep you in the loop with a situalion that is arising with the enreflment of my - at Fairhaven
High next vear. Sinee kindergarten, . has attended Fairhaven schools with penmission of the Superintendent as per
our Upit A contract. - is currently in cighth grade and has elected to attend Fairbaven High next year. Since we
arc Acushnet resideats, ] no lenger would need to seck out permission for hev to enroll and could register her
properly as a resident. T have been in contact with Erika Benevides at Fairhaven High and Kacie Poulos at Ford who
have both been incredibly helpful. I submitted the residency paperwork to Mrs. Poulos as was requircd by Acushnet
residents. Today, T received an email from Kim Bettencowrt in Acushnet questioning my course of action in
registering my daughter because I will be costing Acushnet tuition money this way. She advised me to pursue the
contractual route instead as I have been doing all these years. 1 responded back, explaining that I would not need
permission, nor would T think permission even be granted, because my - is a resident and can legally enroll
now at Faithaven. She then told me that she would need to refer niy case to the business manager in Acushnet.
have emailed Dr. Bailey to question the route that1s being taken about registering my B st vanted o
make you aware of the situation also sceing as they are bringing in their business manager to assess my situation.
Am I correct that there should be no hindrance in enrolling my Acushnet resident -in Fairhaven ITigh
School?

Thanks,
I

May 19, 2025: Email from Acushnet Student Services Dircetor to —:

1 [

1 wasn't trying to be difficult but [ needed to make our Business Office aware, I ::isiotion is all set. Dlease
complete the bus registration if you haven't already done so.

Pleasc reach out with any questions.
Kim Betlencourt

DMay 20, 2025, 3:12 PM: Email from Acushnet Superintendent to _:

Dear Ms. -:
Thank you for your email. If your district advised you to registet, then that's what should happen. We can discuss the
issuc with the Superintendeat,

Best regards,
Dr. Bailey
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May 20, 2025, 4:02 PM: Email from Acushnet Superintendent to Fairhaven Superintendent:
Re: IS C - < Vcacher ot School 8th crode NN

Hi Tara,

T hope this message finds you well. I'm reaching cut regarding a situation that was recently brought to our attention
involving a Fairhaven Public Schools teacher who is also an Acushnet resident. She is seeking to register her
- : cureat Sth grader and long-time Fairhaven student -- for enrollment at Fairhaven Hi gh School this fall.

As you may kaow, the student has attended Fairhaven Public Schools since kindergarten under the provision in the
Fairhaven teachers’ collective bargaining agreement that allows stafl to request permission to corell their children
in-district. The family has [ollowed this process consistently over the years. However, as their - transitions to
high school, they are now seeking 1o enroll - as a reswdent student of Acushnel. This change would shift the
financial responsibility to our district through the tuition agreement we have in place with Famrhaven.

This raises an impertant guestion and concern for us:

#* Is it possible for the student to continuc | education at Fairhaven High Schoo! under the provisions of your
collective bargaining agreement, rather than as a toitioned Acushnet student? In this case, Fairhaven would still
receive Chapter 70 funding for the student, and Acushnet would not incur additional tuition cosis.

As you are aware, our district is currently facing significant financial challenges. We are being level-funded and are
in the process of making difficult staffing cuts duc to the town’s fiscal constraints. Absorbing an unexpected
additional high schooel tuition would further strain our already limited resources and could necessitate even deeper
Cuts.

We recognize that this situation invelves nuanced considerations around residency, tuition, and contractual language,
and wc arc hopeful that it can be resolved in a way that is fair and sustainable lor both districts. Tt is our hope that
the student may continue at Fairhaven High School under the same contractual provision that has been in place
throughout her educational journey.

I appreciale any clarily you can provide on Fairhaven’s position and would be happy to connect further to discuss
this in person or over the phone if that would be helpful.

Thank wvou for your time and consideration.
Kind regards,
Paula

May 29, 2025, 12:36PM: Email exchange forwarded to Fairhaven Superintendent from -
May 29, 2025, 12:37 PM: Email exchange forwarded to Fairhaven Superintendent from -

May 29, 2025, 12:46 PM: Email from -to Fairhaven Superintendent & Business Manager
Hi Tara and Nikki,

I just forwarded you my cmail thread with Kim Bettencourt and Paula Bailey. 1 also emailed the business manager
on the same day that this all began, however, I do not have a copy ol that email. T ¢licked on his email address via
the Acushnet Schools site and sent my email that way and unfortunately, that method didn't provide me with a copy
of what was sent. [ basically restated my siwation (0 him as T did with Dr. Bailey and Ms. Bettencowrt, but he never
responded.

[ never responded to Dr. Bailey because I had heard the day belore from Ms. Bettencourt that -was all sctso [
Just dropped the matter. 1 reached out to Erika Benevides and she did confirm with Acushnet that my residency
documents were approved and - is all set to coroll. | was fearful that my paperwork would somehow get "lost”
as a result of this hoopla so I just wanted to make sure that there wouldn't be any (urther issucs.

Please let me know 1l yoit need anything more from me.
Thank you,

July 1, 2025: Email from Acushnet Exccutive Assistant to the Superintendent:
Good afternoon,
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[ am writing to inform you that there has been a date and time change on the school committee meeting for the high
school presentations. The new date is August 26th at 5:30. Dlease tind the revised invitation attached.

Thank you.
Suzy Nunes-Bilhete

{Atachment I: High School Tuition Criteria Invile)

Kimkerli Bettencour

. Direclor of Studont
Services
Acushnet Public Schools '
Office of the Superintendent Aldo Pafronio
708 Middle Road, Suite 1, Acushner, MA 02743 Business Manager
Telephone (508} 398-0260 P
atrick Mistler
FAX (508) 998-0262 Director of Technology
Angaola Ruggeri
Faula J. Bailey, kd. D. Director ol Curmicetum,
Suparintendent af Schools Instruction & Assessment
fuly 1, 2025

Acushnet Public Schools - High Schoaol Tuition Criteria Presentation Invitation

Dear Superintendent Kohler,

Acushnet Public Schools is committed to providing our PreK-8 studants with access to high-quality high
school education options. To assist our School Committee in making informed decisions regarding tuition
agreements, we invite your school to present a 20-30 minute overview highlighting the exceptional
opportunitles and programs available to our students.

Presentation Details:

Date: August 26, 2025

Time: 5:30pm

Lacation: Ford Middle Schoaol Library, 708 Middle Read, Acushnet, MA

What We're Looking For

We request your presentation to address the following criteria, which align with our district’s values and
priorities for student success:

Academle Offerings
& Advanced Placement {AP) Courses: Number and variety of in-person courses
& FEarly College Pathways: Opportunities for dual enrollment and college cradit
* Curriculum: Career Vocationa| Technical Education (CYTE) programming and Green-rated options
s Course Delivery: Emphasis on in-person vs. anline (Apex) offerings

Student Experience
»  Extracurricular Activities: Variety and accessibility of ¢lubs, organizations and arts programs
# Athietics: Comprehensive sports programming and levels offered
a Transportation: Availability of late buses and after school aptions
e Sensa of Balonging: Programs fostering inclusion and connection far Acushnet students

Support Services
# Special Education: Comprehensive services and resources for diverse learnars
» Counselor Access: Availability of direct services and student-to-tounselor ratios

Equity and Diversity
® Demographics: Representation, equity initlatives, and diversity pragramming
» SEIEndorsement: Proportion of SEl-endorsed staff

Phe deusknet Public Schosf Department does ot discriminate becawe of race, cofor, national origin,
sex, gender identity, saevwal orientation, religion, disakility, or age.

16



Kimberli Bettencourt

. Director of Student
Sarh
Acushnet Public Schools ol
Office of the Superintendent Aldo Petronio
708 Middle Road, Suite 1, Acushnet, MA 02743 Business Manager
Telephone (508) 998-0260 Pa
trick Mistler
FAX (508) 998-0262 Director of Technology
Angela Ruggeri
Paula J. Bailey, Ed. D. Director of Curriculum,
Superintendent of Schools Instruction & Assessment

School Performance & Environment
e Class Sizes: Student-teacher ratios
Teacher Longevity: Experience and retention of teaching staff
School Performance: VOCAL survey results, graduation rates, and accountability measures
Facllities: Modernity and upkeep of school bulldings
Safety and Security: Presence of School Resource Officers (SROs) and safety measures

What Makes Your High School Standout?
e Inyour opinion, why are you a good fit for Acushnet students?

Family and Community Engagement
@ Parent Involvement: Opportunities such as PTOs and SEPAC

Fiscal Responsibility
e Cost per pupll expenditures and student fees (I.e. transportation fees, athletic/club fees, etc.)
® Historical data on Net School Spending (NSS) and evidence of NSS being met

What to Bring

Please bring data, visuals, and examples that demonstrate how your school meets these criteria, Feel free
to highlight unique programs or initiatives that set your school apart. All presentations should be submitted
48 hours prior to the scheduled school committee meeting.

Next Steps

To confirm your participation or for additional information, please contact Executive Assistant, Suzy

Nunes-Bilhete, susananunesbilhete @acushnetschools.us or 508-998-0260.

We look forward to learning more about the opportunities your school can provide for Acushnet students,
Thank you for your time and dedication to education!

Sincerely,
Ronald Houde Paula J. Bailey, Ed.D.
Acushnet School Committee, Chair Superintendent of Schools

The Acushnet Public School Department does not discriminate because of race, color; national origin,
sex, gender identity, sexual orientation, religion, disability, or age.

September 10, 2025 School Committee Minutes:

Superintendent Kohler advised the Committee were invited to present what our District has to offer at the Acushnet
School Committee meeting on August 26th. Our administration team presented along with testimonials from our
students. Three other school districts presented as well, New Bedford, Old Rochester Regional. and Freetown
Lakeville. The agreement with Acushnet expires in August of 2026, and she will continue to monitor the situation.
Superintendent Kohler stated this decision will have financial implications to the Town.
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Superintendent Kohler stated the students from Acushnet that are currently enrolled in Fairhaven can stay until they
graduate. They stay at the tuition rates that have been previously established. She advised the Committee an email
was sent to our families (Attachment A) regarding the status of those children in an attempt to address the concerns
with the current Acushnet families, stating the children will continue to be welcomed and safe at Fairhaven High

School.

Mrs. Pacheco asked if this would go in front of the Town of Acushnet for a vote. Superintendent Kohler believes it
may be a School Committee vote, but is unsure if it will have to go in front of the Town. She also mentioned people
move to Acushnet knowing the children will have two choices for high school, being us and New Bedford.
Superintendent Kohler stated during the presentations the other districts were able to produce how many children
they have at their high school via school choice, reiterating the students can already go to other districts if they
choose. She believes Acushnet’s decision to “shop around” is purely budgetary, and this is not what education is

about.

Mr. Monroe asked when our School Choice decision needs to be made. Superintendent Kohler stated it is made in
June.

Mr. Andersen asked if the Committee should authorize Superintendent Kohler to work with legal and get the
agreement ironed out now. Superintendent Kohler stated she will continue to monitor the issue, and come to the
Committee when it is necessary. (Attachment M)

September 22, 2025: Letter from Acushnet Public Schools Superintendent regarding High School Tuition Update:
{Attachment I)

Himbarfl Baltonceurt

s Lt | i
Acushnet Public Schools e
Office of the Superintendent Ly
708 Middle Road, Suite |, Aeushuet, MA 02743 il
“Telephone (S08) 998-0260 Patiick hisuot

Crortar of Tordwnlosgy

FAX (617) 977-5737
Angela Maggad
Ansitant Supedntendonl ol

3 Cartizhons, Inshstion &
FanlaJ. Habley, Rl D, Assoturen

Superintendent of Sehocls

September 22, 2025
High Sehool Tultion Agreements Updata

Dear Families,

As you may know, the current Acushnet Public Schools (APS) high school tuition agreements
with Fairhaven High School (established in 2014) and New Bedford High School (established in
2005) will conclude at the end of the 2024-2025 school year.

Wa recognize the deap community and personal connections that have grown through these
long-standing agreements. The Acushnet School Committee is committed to a thoughtful,
transparent process, with the best interests of our studants at the forefront. Next week, the
Committee will hold a meeting to establish a clear process and timeline that balances limeliness
with careful deliberation,

A key consideration moving forward Is ensuring that our district remains fiscally responsible
while sustaining whichever oplion we pursue. Although APS is legally required to maintain only
one tuition agreement, we have always valued providing students with chaices to find the high
schoal that best matches thelr neads and aspirations. Preserving this commitment to student
choice will continue to be an important factor in our discussions.

In the coming weeks, we will meet with superintendents of the high schools involved to review
financially feasible options while prioritizing the educalional opportunities avallable lo Acushnet
students.

Please be assured that for our current high school students and families, the existing
agreements with Fairhaven and New Bedford guarantee that all students already enrolled may
complate their education there, aven if a new agreement is not reached.

We also know our middle school students — particularly our eighth graders — are eager to learn
more about their options, During the August 26, 2025, School Commitiee meeting, four schools
(Apponaquet High School, Fairhaven High Schoal, New Bedford High Schaal, and Old
Rochester Regional High School) presented information about their programs. You can view
that presentation here . As always, students interested in applying to Old Colany Regional
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Kimbrordl BeHencoun

3 o eaelor +f Slaleni Ser
Acushnet Public Schools Pl o Sl Sapics>
Office of e Superinlondentl Si‘;?lz;wwr
03 biddle Road, Saite 1, Avashnet, BLA 02743
Felephane {508} 9F3-02460 Patriex Mlalies

DiacAla AT Techankysy

FAM (617 91-5437
Angels Ruggat
Asgighast Supcriciendant o
Camiceum, alarton &

A L. Hailey; Ed B,
Faula J. Bailey;, Ed, B,

Superintandent of Selasts

Vacational Technical High School or Bristol County Agricultral | igh School should continue
their application process with suppurt from caur middle school staff. Cur emnual High School
Might will be held tater this fali, with mare details io follow.

Wa undarstand how important these decistans are far your family and appraclate your patience
and trust as we mave through this procass. Together, we will ensure that every Acushnet
student has access to a high schao! experience that helps them thrive. | will vontinue to keep
you informed as plans develop and de_,cisiur:s are made.

Sincerely.

ISR

Paula J. Bailey, Ed.D.
Superintendent of Hehools

September 24, 2025: Fairhaven School Committee Mecting Minutes:

Superintendent Kohler reminded the Committee that they have the right to approve the budget number for the
Distriet. She stated that the Town has made it clcar that they would like us to be a bit carlier in our process. We have
decided to move up the process with the Principals approximalely a month. Deing this will allow the District to get
numbers 1o you a lttle sooner. Superintendent Kohler also stated the new Town Administrator (1A) starts next week
and she will wait to sec what type of timeline he is hoping for. She reminded the Commitice this is an chb and flow
process. Mr, Andersen asked if the new TA hasn’t staried yet, who is asking for the numbers early, Supcrintendent
Koliler confirmed Assistant Town Administrator, Town Accountant, Anne Carrciro. Mrs. Pachcco asked how the
expiring agreement with Acushnet will impact the budgel numbers if we don’t know it will be rencwed.
Superintendent Kohler stated Acushnet has a meeting coming up o form a timeline to make a decision well before
August. She also reminded everyone, students enrolled in Fairhaven High School prier to August will be cligible to
slay until they graduate, Superintendent Kohler also stated she shared with the new TA how fragile the Acushnet
situation is. and there will be hard conversations had. because it is not ok for someone ¢lse’s budget problems to

impede on us,

October 1, 2025: Email from Paula Bailey to the Districts of ORR, New Bedford, Fairhaven, Freetown /
Lakeville:

Dear Superiniendents,

The Acushnet School Committes met last night, Sept. 30, 2025, 1 discuss the upcoming high school uitien
agreements, including the logistics and development of a planning timeline.,

Ultimately, the Committee’s goal is to reach a decision regardmg [ulure high school agreements by December 2025,
As part of this process, Committee members are interested in touring your high schools. They would appreeiale a

range ol options (or these visits, including:

Times during the school day when students are present
Evening oplions
Weekend availability

Please let us know what dales and times might work best for your team to accommodale these Lours so that we can
coordinate accordingly,

In addition, our central leadership team would like to schedule meetings with you and vour business managers as
soon as possible to exchange ideas and begin negotiations for a potential high school agresment.

Here are some proposed dates and times {or these initial meetings:
-- Wednesday, October 8 @ 9 or 10 am. or | or 2 pm.
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-- Thursday, October 16 6@ 11, 1,2, or 3 p.m.

-- Priday, October 17 @ 9:30, 10:30, 11:30, or 1
-- Tuesday, October 21 @ 9:30, 10:30

-- Friday, October 24 @ 9:30, 10:30, 11:30, 0r |

To help families make informed decisions, we plan to postpone our annual High School Night at Ford Middle
Schoo! until afier a final decision has been reached. However, we will continue to share tnformation about the
application processes for Old Colony Vocational High Scheol and Bristol Agricubtural High School, in alignment
with their respective deadlines.

Please contact my assistant, Suzy Nunes-Bilhete, {(c¢'d) to confirm your tour availability and mecting time. Once
confirmed, we will send a calendar invitation.

Thank vou for your time, partnership, and interest in working with the Acushnet Public Schools. We look forward to
collaborating with you througheut this process.

Best regards,
Paula

Octoher 6, 2025: Email to Fairhaven Superintendent from Acushnet

Good afternocen Superiniendent Kohler,

[ am just wriling to Tollow up on the email that Dr. Bailey sent last week in regards to the high school tuition
agreement planning and meeting request. Please take a moment to review the dates provided below and let me know
if any of these dates work for you and your team to stop by for an initial meeting.

Thank vou,
Suzy Nunes-Bilhete

October 7, 2025, §:43 AM: Email to Acushnet from Fairhaven Superintendent

Merning Susana,

I've copicd Sheri Souza (was waiting for her lo get back from vacation). She will coordinate with our attendees to
determine the best dates.

Thanks [or your palience,

Tara

October 7, 2025; Email exchange with Fairhaven Superintendent Office & Acushnet Superintendent Office;

12:10 PM:

Good Morning Susana,

For the Business Manager meeting, if October 21st, at 10:30 am is still available, thal would be perfect for us. Lel

me know.

For the School Tours:

During the School Day: Anything on Tuesdays or Thursdays works best

Evenings & Weekends: We will have to get back to you on. Are there any parlicular dates / times you are looking
for?

Thanks!
Shert

1:09 PM:

Hi Sheri,

[ will confirm 1021 and get back 1o vou. As for the school lours. We can work around your schedules so whatever
options you can provide, we will try lo accommodate.

Thank you!
Suzy
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1:47 PM:
Good afternoon Superiniendent Kohler,
Thank you for sending your availability to meet with our central leadership team.

[ am reaching oul Lo let you know that we have scheduled the first meeting Lo discuss the initial stages of high school
negotiations. Please find the details below,

Date: Tuesday, October 21, 2025

Time: 16:30am

Location: Acushnet Public Schools - Superintendent's Office 708 Middle Rd. Acushnet, MA (Located behind Ford
Middle School)

Regards,

Suzy Nuncs-Bilhete
Executive Administrative Assistant to the Superintendent of Schools

3:11 PM:
Thank vou Susana!

October 13, 2025 Emuil from the Acushnel Superintendent Office to Fairhaven Superintendent Oftice:

Hi Sheri,

[ just wanted to check back on the Fairhaven High tours. Can you provide dates for our school committee to tour
when you have a moment? [ know you had said Tues/Thurs work best but il you could assign a couple daltes and
times that would be great.

Thanks!
Suzy

October 15, 2025: School Committee Minutes:

The Superintendent brictly updated the Commiliee that Acushent will be making a decision regarding renewing the
contract by the end of December. She had heard they may extend the current contract for one year if they can’t come
to a conclusion by the cnd of December. They will be coming to tour the High School as well as having a meeling
with the herself and Mrs. Potier. Mrs. Pickup asked if Acushnet was surveving the parents regarding the decision.
Superimtendent Kohler said she had heard there may be a survey going oul Lo parents but that there will also be
puhlic comment nights for current and upcoming kids.

October 20, 2025: Emuail exchange with Fairhaven Superiniendent Oftice & Acushnet Superintendent Office:
2:02 PM:

T1: Susana,

Thank you so much for your patience.

Here vou go.

Tuesday, 10/28 - 5:30pm

Wednesday, 10/29 - 5:30pm

‘Thursday, 11/6 - 5:30pm

Thanks,

Sheri

2:08 PM:
thanks Sheri!

October 21, 2025: Email exchange Acushnet Superintendent Office te Fairhaven Superintendent Office:
9:37 AM:

Hi Shen,

Our School Committee 18 asking if there are any day time oplions available? Pleass advise.

Thank you.
Suzy
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9:44 AM:

Hi Susana,

Superintendent Kohler can do almost any Tuesday or Thursday morning. The only exceplion, at the moment, 13
November 6th,

Let me know if there is a certain day / time that they are inlerested in.

Thank you,
Shen

1:52 PM:
i Sheri,
Can we add Thursday, 10/30 at 9:30 and Tuesday, 11/4 a1 9:30?

Suzy

2:31 PM:
Yes, will do! Thank vou!

Octeber 22, 2025: Email from the Acushoet Superintendent Office to Fairhaven Superintendent Office:
Thank you!

Qctober 28, 2025: Email from Acushnel Superintendent Office ¢o Fairkaven Superintendent Office:

Hi Sheri,

Is it possible to push the 10/30 Tour to 10:307 One of our School Committee members isn'i available until 1030.
Please advisc.

Also, 1 wanted to conlirm that we have 11/6 at 530 confirmed for Aldo Petronie, Dr. Bailey, Jesse Ellis and Ebony
MeGlynn.

Thanks.
Suzy Nunes-Bilhete

October 28, 2025: Email lrom Acushnet Superintendent Office to Fairhaven Superintendent Oftice:

3:02 PM:

Hi Sheri,

I am just following up on my email from vesterday. Please It me know if we are OK to proceed with the tour
tomorrow at 10:30.

Thanks,
Suzy
3:29 PM:
Hi Sheri,

| am just copying Tara and Andy on this email in case you arc out of office. We plan (o be at FHS tomorrow
morning for 10:30 (instead of 9:30). {t will be Aldo Petronio, Dr. Bailcy, Jesse Ellis and Ebony McGlynn.

[ then have 11/6 at 5:30 on our calendar with Aldo, Or. Dailey, Jesse Ellis, Melissa Cordeira, and Ron Houde
attending,

Thank you.

Suzy

Qctober 30, 2025: Email exchange with Fuirbaven Superintendent Office & Acushnet Superintendent Oftice:
8:15 AM:

Good Morming Susana,

Confirmed. Superintendent Kohler and Principal Kulak will be leading the tour today.

Also conflirmed for 1156 at 5:30.

Thanks
Sherd
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8:31 AM:
Thank you.
Suzy

11:29 AM:

1!

Just following up regarding Tuesday, 11/4. De vou still need this day / iime?
Or is it just 11/6 at 5:307

Thanks!!
Sheri

11:42 AM:

Hi Sheri,

No, our school committee members are not available to altend on 11/4. Between today's tour and the 11/6 tour we
should have our bases covercd. Please confirm that Tara and Andy are aware of the upcoming date/time.

Thank you.
Suzy

11:42 AM:
Thank you!
Conlirmed.
Sheri

November 11, 2025: Email Acushnet Superintendent ¢o Fairhaven Superintendeni:

1:00 PM:

Dear Tara,

Thank you {or your continued interest in continuing to develop a ngh school agreement with Acushnet Public
Schools, and thank yvou for taking the time to offer our administrators and School Conunittee members tours of your
campus. The visits were informative and very much appreciated as we work to evaluate the best fit for our students
and communily.

We arc addressing many elements regarding these conltracts, bul as we prepare for our next School Committee
meeting, we would like o understand where you stand regarding these two propesed terms:

Tuition/Funding Basis
We will ofter 70% of the Acushnet Chapter 70 “High School” (Column 6) funding rate from the DESE foundation

page of the annual Chapter 70 final budgel report. This represents cxactly what the Chapter 70 formula caleulates for
Acushnet students. The other 30% will be applied toward transportation.

Transportation
Acushnet will assume all busing costs within the Town. We will need to discuss transportation logistics — whether

Acushnet will trangport from Pope Park or another agreed-upon location, or if partner districts would instead come
to Acushnet to pick up their students.

We would appreciate it if you could share how you feel about these terms NO LATER than 12 Noon, Friday,
November 14, 2005. Qur School Committec may plan to discuss these options during our next School Committee

meeting next week.

Additionally, please confirm whether your district’s stance remains that you wish to reinain as onc of the existing
districts -- along with New Bedtord. When we met, you stated thal if our district were to consider adding other
districts (in addition to New Bedford), vou preferred that we went with the other district{s). Our district would like
to know if you still feel this way or 1[ you would be open to Acushnet contracting with multiple districts regarding
high school wition agreemoents,

Thank you again tor your time, collaboration, and willingness to engage in this process. We look forward to vour
(eedback and to continuing these productive discussions.

Best regards,

Paula
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1:11 PM:

Hi Tara,

Our chairperson, Ron Houde, and I would like to request a virlual meeling to take place on Tucsday, Nov. 18th.
Could you let us know what time you would be available?

Many thanks,
Paula

November 13, 2025; Email exchange with Fairhaven Superintendent Office & Acushnet Superintendent Office:

10:59 AM:

Good morning Sheri and Tara,

I’m following up as Dr. Bailey has not yet received a response [rom Tara regarding her previous email about
scheduling a meeting to discuss the high school tuition agreement. Qur School Committee Chair, Mr. Houde asked
that T check in to sce if we might arrange this meeting prior to our upcoming School Committee session.

Would vou be available for a virtual mecting next Tuesday, November 18ih? Please let me know your availability at
your earliest convenience.

Thank you.

11:11 AM:

111 Susana,

Tara just received Dr. Bailey's email yesterday and is working to clear her schedule in order to offer available dates /
times. Will get back to you soon!

Thanks tor checking in!
Sheri

11:15 AM:
Awesome. Thank you!

2:37 PM:
Hi Susana,
Tara has cleared her schedule, what time works best for you on Tuesday the 18th?

Thanks'
Shert
3:02 PM:
Hi Sheri,

Let me check with Ron and Paula and get right back to vou. [s there a timeframe thal is better? Morning, afternoon
or cvening? 1 know Ron has a hectic work schedule and would probably prefer evening but he has some flexibility.

Suzy

3:21 PM:

Hello again,

1 was just on the phone with Ron. Does 4pm on Tuesday work for Tara? [ can send a google meet link once
confirmed.

Thanks.

November 13, 2023: Fmuil exchunge with Fairhaven Superintendent Office & Acushnet Superintendent Otfice:
8200 AM:

Hi Susana,

Happy Friday!

4pm on Tuesday works.
Thanks!
Shert
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8:12 AM:
Thanks Shen! I will send the invite now!
Suzy

9:04 AM;
Helle again,
[s Tara's chairperson geing to be joining the meeting as well?

Suzy

G:04 AM:
Hi Suzy,
I don't believe he is joining Tara.

Thanks!

November 14, 2025: Fairhaven Superintendent Email to the Acushnet Superintendent

Dr. Bailey,

Please be advised that the Fairhaven Public Schools 15 still very commitied Lo contlinuing our partnership te support
Acushnet students. Our School Committee has requested to be at the table for these conversations. As such, [ have
invited one of the members te our meeting on Tucsday.

Sce you then,

Tara

November 18, 2025, 4:00 PM: Fairhaven meeting with Acushnet

Participants: Fairhaven: Tara Kohler, School Commitiee Chair Brian Monroe, School Commiltee Viee Chair Nieole Pacheco
Acushnet: Paula Bailey, Aldo Petrino, School Committee Chair, Ron Houdge, School Committee Member Melissa Cordeira
Meeting Recap (Attachment K)

November 19, 2025: Email frem the Acushnet Superintendent to Fairhaven Superintendent and School Committee:
Hi Tara, Brian, and Nicole:
Thank you all again for mecting with us yesterday, We truly appreciated the open and productive conversation.

As we discussed vesterday, our Chair, Ron Houde, wanted me (o (ollow up regarding the possibility of extending the
current Fairhaven agreement for one additional year, with some minor tweaks. Ron shared that he would be willing
to bring {us concept 1o the Acushnet School Comnuttee for discussion at our meeting on Thursday, should
Fairhaven have interest in exploring it further.

The idea of a one-vear extension could provide a helpful bndge while we continue working through decisions
related to the long-term high school tuition agreements. After speaking with a couple of Sth-grade parents yesterday,
we believe that clarity around Fairhaven remaining an option for next year would be reassuring for families.

We understand that you may not be in a position to provide a response by Thursday, and that you may be waiting to
meet with vour full School Commitlee after 12/3. That is absolutely fine — we simply wanted to keep the door open
to this possibility and let you know that our comumittee may be open to discussing it if there 15 mutual inlerest.

Additionally, as a reminder, once you have the opportunily to meet with your {ull School Committee regarding your
proposals for the upcoming high school contract negotiations, we are requesting the following information:

Your proposed tuition figure
Whether Furhaven would stll participale if other high schoels are included in the agreement
Any preferences or recommendations regarding transportation logistics

We look forward to hearing from vou whenever you are able - especially regarding whether a one-year extension is
something Fairhaven would consider.

Thank you again, and we appreciate your continued collaboraiion.

Warmmn regards,
IPaula
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November 20, 2025: Email from the Fairhaven School Committee Chair to Acushnet Superintendent:
10:08AM:
Hi Paula,

Thank you for the follow-up and for considering our perspective in this matter. We appreciated the open dialoguc as
well.
1 wanted to let you know that we were able to adjust our schedules and move our next School Committee meeting up

to December 3rd. We'll be able to discuss vour proposal for a one-year extension al that time. The Committee will
nced to carefully consider all aspects of the proposal and its potential umpact on our long-term goals.

We will also be prepared to discuss your requests for information regarding our proposed tuition figure, our
perspective on including other high schools in the agreement, and any fransportation preferences we may have.

We look lorward to sharing the outcome of our meeting with you as soon as possible after December 3rd.

Thanks again,

Brian

December 1, 2025: Email from Fairhaven School Committee to Acushnet Superintendent:

11:34 AM:

Hi Paula,

In preparation for Fairhaven’s Wednesday school committee meeting, could vou please send the listing of what
tweaks Acushnet is proposing if we decide to move lorward with a one year extension?

VT,
Brian

12:44 PM:
Hi Brian,

Thanks for reaching out. T will send over the proposed draft that Acushnet is considering for a one-year extension.
T'll get thal to you as soon as I can.

Thanks,
Paula
5:05 PM:
Hi Brian:

[ should have the document over to you tomorrow. [ need to fill in some dates, cte.

Thanks,
Paula

December 2, 2023; Email from Acushnet Superintendent to Fairhaven School Committee & Superintendent
Hi Brian,

Attached is the proposed one-vear extension to the existing luilion agreemenit between the Fairhaven School
Committee and the Acushnet School Committee {originally dated August 3, 2014, with a September 10, 2014
addendum).

In plain terms, this amendment does six things:

Extends the agreement for one additional veur: The renewal termn is set for one year, running from July 2026 (start of
the 2026-2027 school vear) through June 30, 2027, and deletes the prior [inal sentence in that rencwal paragraph,

Remaves Acushnet’s ebligation to lund a school adjustment counselor: The addendum language requiring Acushnet
o pay for this position is deleted.

Deletes an additional section of the original agreement: The third paragraph of Paragraph 5 is removed {per the
amendment’s wording).
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Updates how regular education tuition will be set for 2026-2027: Tuition charged by Fairhaven to Acushnet for
regular education will be equal to, but not exceed, the Preliminary School Choice Rate published by the
Massachusetts Department of Elementary and Secondary Education for 2026-2027.

Clarifies future negotiations: If Acushnet chooses to negotiate with Fairhaven to continue the arrangement beyond
this one-year extension, any new negotiated agreement would replace/supersede these amendment provisions.
Keeps everything else the same: All other terms remain in effect, and if there’s any conflict, the amendment contros

Please let me know if you have any questions. If your committee votes to accept the terms, I would ask that they
sign and return to us ASAP so I can put it on my Dec. 9th SC agenda for our committee's signatures.

Thanks,
Paula

(Attachment M)
AMENDMENT
To
ACUSHNET TUITIONED STUDENTS AGREEMENT

This Amendment to the Agreement between the Fairhaven School Commintee
{hereinafter referred to as “Fairhaven™) and the Acushnet School Committee (hereinafier referred
1o as “Acushnet™) onginally dated August 5, 2014, as amended by an addendum dated
September 10, 2014 (referred to as “Addendum™) (collectively heremnafier referred to as
“Agreement”) is made this 3rd day of December, 2025.

WHEREAS, Fairhaven and Acushnet entered into the Agreement pursuant to 76 MGL 12,
allowing children residing in Acushnet to attend Fairhaven High School upon terms as
negotiated between the Parties; and

WHEREAS, the Parties wish to extend the terms of spid Agreement in part, and amend said
Agreement in part;

NOW, THEREFORE, the Parties agree as follows:

L. The first sentence of Paragraph 3 of said Agreement is amended 1o state: ““The renewal
term of this Agreement is for one (1) vear, commencing the beginning of School Year 2026 and

sngding Jung 30, 2027 The final sentence of that Paragraph 15 deleted.

2, The second paragraph of Paragraph 1 of the Addendum requiring Acushnet to pay for a
school adjustment counselor s deleted.

31 The third paragraph of Paragraph 5 of the Agreement is deleted.

4. Paragraph 2 of the Agreement is amended to read as follows: For the 2026-2027 school
year, the regular education tuition to be charged by Fairhaven to Acushnet shall equal but shall
not exceed the Preliminary School Choice Rate calculated and posted by the Massachusetts
Department of Elementary and Secondary Education for the 2026-2027 school year.

5. A new Paragraph 14{g) shall state: In the event that Acushnet School Committee elects
1o commence negotiations with Fairhaven o continue the Agreement between the Parties heyond
this extension, any negotiated agreement will supersede these provisions,

. The remainder of the Agreement shall remain in full foree and effect. In the event of any

inconsistency between the Agreement and this Amendment, the terms of this Amendment shall
prevail.

(Attachment L)
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Kimberll Bettancaurt

Diractor of Student
. . Saryices
Acushnet Public Schools
. . Palrick Mclntyre
Office of the Superintendent Business hManagar
708 Middle Road, Suile 1, Acushnat, MA 02743

‘Felephone (508) 998-0260 Patrick Mistier

Blracior of Tachnolagy

FAX (308) 938-0262
Angela Ruggarl
Dlreetor af Curdculum,

Pavie 5, Bafley, Fd. D. inslrucllon & Assessment

Superintendent of Schools

November 7, 2023

Mz, Colin Veitch
Chair
Fairhaven School Commitice

Re:  Responscta October 24, 2023 cotrespondence

Dear Colin:

I'm writing on behalf of the Acushnet School Committee {*Acushnet™) to respond to
your correspondence dated Oetober 24, 2023, Inyour cinail correspondence, you raise twe
questions. The first question is broadly whether Acushnet is contemplating an arrangement with
Old Rochester Regional School District “reganding a tuition/attendance arrangement under which
Acushnct students would commence attending Old Rochester Regional High Scheol in lieu of
attending Fafrhaven High School.” Your second question arose from a “brief, casual mention™
by an Acushnet member Lo a member of the Fairhaven School Committee that Acushnet is
“entertaining the possikility of entering into a regional school district agreement with

Fairhaven.”

As you may be aware, the Acushnet School Comnittee has periodically reviewed its
arrangements with the three (3) school districts to which it tuitions its high school students to
detenmine if they are meeting the needs of the students. In response to your first question,
Acushnet hias been informally exploring whether adding another high school te its menu of
options would be beneficial to 1ts students. While many Acushnet parents and their students who
attend Fairhaven High School are very happy with its course of studies and their expericnce,
some parents have raised concerns about Fairhaven’s offerings. In particular, several parents
have raised concems aboul the relatively small number of Advanced Placement (AP) offerings at
Faithaven High School. Incomparison to other high schools on the South Coast, Fairhaven
offers the least options for AP courses ont the South Coast, along with two other school districts,
Compounding this issue is that the time at which the AP classes are offered forces students to
choose betwveen taking a rigorous cowrse which may help them with college applications, and a



desirable elective. Acushnet has not received any indication that the number of AP offerings wilt
grow at Fairhaven. To the contrary, the perception is that AP offerings have diminished over
time.

A second urrelated issue is that there is a growing perception that Acuslwet smidents ave
not able to access the sanie level of services as Fairbaven students, pariicularly, access fo
adjustment counselors, As you know, Acushnet contributes to Fairhaven the dollar value of a 0.4
ETE to provide an adjustment counselor two days a week. Multiple students have attempted to
access adjustrent counselor services an days other tian when the *Acoshinet” 0.4 FTE
adjustnient counselor is present, only to be discouraged from accessing full-time adjusiment
counsejors,

For these reasons, Acushnet is exploring the feasibility of adding another high school to
its offerings that would meet the needs of those Acushnet famities whao feel that they ave not
being net in Fairhaven. To be clear, Acushnet’s goal swould be to supplement, not replace
Faithaven High School as an option based o the fact that many families are happy and satisfied
with their Fairhaven experience.

Inresponse to the second question, Acushnet is not, at this time, contemplating
regionalizing with Faithaven. In lhe event that Acushnet’s view on regionaiization with
Fairhaven changes, we would certainly notify the Faithaven School Committee in a timely
manner so that the parties could take ihe appropriate steps for regionalization.

Sincerely,

. - 7\} 5

C, l&!/?u/ fn fr 7.-/'(,(,»_.}/
Jennifer Dovning
Chair

Acushnet Schiool Commiittee

Ce: D, Paula Bailey, Superintendent



11/26/25,9:42 AM Fairhaven Public Schools Mail - Checking In

Tara Kohler <tkohler@fairhavenps.net>

Checking In

Paula Bailey <paulabailey@acushnetschools.us> Thu, Dec 14, 2023 at 12:13 PM

To: Tara Kohler <tkohler@fairhavenps.net>
Cc: Mark Balestracci <mbalestracci@fairhavenps.net>, Jennifer Downing

<jenniferdowning@acushnetschools.us>
Hi Tara,

| missed you yesterday at the Old Colony Roundtable. | hope all is well. As you know, my SC Chair
responded to your SC Chair regarding Acushnet wanting to add another high school option -- ORR. Our
district wants to continue the strong relationship we have with Fairhaven and continue to have Fairhaven

be an option for our 8th graders who must choose a high school placement.

We have not heard anything back and my School Committee is wondering if we are all set to add ORR to
our list of high school choices. Is this something you are okay with or do you want to schedule a meeting
with my committee members. They are eager to get moving with this.

Thanks and | look forward to hearing from you,

Paula

Acushnet Public Schools

708 Muddlo Road, Acushnol MA 02743

Dr. Paula J. Bailey

Superintendent
paulabailey@acushnelschools us
(508) 998-0260 oplion §

This email is intended for the use of the recipient(s) named above and may contain information from the
Acushnet Public Schools that is confidential, privileged or legally protected. Any unauthorized use or
dissemination of this communication is strictly prohibited. If you have received this communication in error,
please notify the sender immediately by return e-mail message and delete all copies of the original

communication.

https://mail google.com/mail/u/1/7ik=5b7379d7cb&view=pt&search=all&permmsgid=msg-:1 785278245172232786&simpl=msg-I: 1785278245172232786
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FAIRHAVEN SCHOOL COMMITTEE MINUTES
February 7, 2024

MEMBERS PRESENT: Colin Veiteh, Brian Manroe, Donna MeKenna, Erik Andersen, Stephanie Pickup, Nicole Pacheco

STAFF PRESENT: Superintendent Tara Kohler, School Business Manager Nicole Potter, Assistant Superintendent Mark Balestracei
OTHERS PRESENT:  Student Advisory Member Fin Reynolds

The meeting was called to order by Mr, Veitch at 6:31 pm,

Roll Call of Committes Members: Mr. Andersen, Ms. Pacheco, Ms. Pickup, Mr. Monroe, Ms, McKenna, Mr, Veitch

Delegations, Visiters, Efc.
Mrs. Marlene Sabel, Caollege & Career Coordinator Fairhaven High School (FHS)

Approval of Minutes
Motion Lo approve regular session mimules from January 10, 2024 made by Ms. McKenna, seconded by Mr. Monroe, approved with one abstention.

(5-0-13.

Motion to approve executive session minutes from Januoary 10, 2024 made by Ms. McKenna, seconded by Mr. Monroe, approved with one
abstention. {5-0-1).

Report of the Student Advisory Committee:
Mr. Reynolds spoke about recent FHS athletics, as well as club vpdates.

Reports and Recommendations of the Superiniendent;

Receive Updaie on FY25 Budget:

Mrs. Potter told the commitiee that they are still working on the analysis of having a substantially separate room at Elizabeth Hastings Middle School
(EHMS) versus sending kids out of district. Things are really in flux right now with the significant increases in special education costs. She hopes to
have the update at the nex! meeting. Mrs. Polter also stated she received an email from Assistant Town Administraior of Finance/Town Accountant,
Anng Carreiro stating the vehicle replacement on the Capital Plan has moved forward to being recommended, Mrs, Potter was also notiffed by the
Communily Preservation Commiittee (CPC) that they are also recommending he boiler replacement. Mrs. Potter also stated they put logether an
article for Town Meeting to see if the Town will appropriate $34,000 to the Special Education Stabilization Fund. By law we are allowed to have up
to 2% net school spending in that account, $34,000 is the difference between what is currently in the account and what the 2% net school spending

number is.

Receive Update on Innovation Pathway Grant:

Mr. Balestracci stated we are in the final process of applying for our Innovation Career Pathway Designation, Innovation Career Pathways were
credted by DESC and are designed to give students coursework and real world experience in an area identified by the Regional Work furce Board,
Wr. Balestracet introduced Mrs. Marlene Sabeh, College and Career Coordinator at FHS, Mrs, Sabeh shared a presentation on [nnovation Pathways

{Attachment A),

Receive Update on Policy Subcommiltee:
Mr. Balestracei updated the committes regarding the Policy Subcommittee. The subcommittee has narrowed focus on how to tackle the review. e

will be using information from MASC to help puide. He wili update the School Commitiee as they move forward.

Rereive Updaie Regarding the 2024-2(125 School Calendar:
Mr. Balestracci stated he is in the process of gathering feedback regarding the 2024-2025 school year calendar. He will present the School

Committee with two options to vote on at the March meeting.

Receive Update on School & District Report Card:
Mr. Balestracei presented the School & District report card {Attachment B) to the Committee and explained how to navigate the data.

Receive Update on FIHIS Storage Shed.
Mr, Balestracei updated the Committec on the progress of the storage shed at FHS. The final pouring of the slab will happen tomorrow and the
Greater New Bedford Regional Vocational Technical High School {(GNBVT) Electrical department will visit the site next week and assess needs.

Receive Update Regarding FPS Planning jor Snccess:

M. Balestracei updated the Conuniitee on the first Planning for Success meeting that took place on January 31, 2024, We established a 34 member
team composed of the Committee, administrators, teachers, parents, community members, and students. The factlitator is Dr. Ruth Gilbert-Whilner
who is Mrs. Kohler's superintendent coach. We wili be surveying and gathering more data over the coming weeks. This 1s something that is very
worlhwhite and wili help us chart our course for the next three years.

Upcoming Events:
The next School Committee meeting will be held March 13, 2024,
Possible School Committee retreal scheduled for March 27, 2024



FAIRHAVEN SCHOOIL COMMITTEE MINUTES
February 7, 2024
PAGE 2

Unfinished Business:

Acushnet School Commitiee Update:

Mr. Veitch informed the committee that there had been a meeting with the Acushnet School Superintendent, Acushnet School Business Manager,
Acushnet School Committee representatives, Mrs, Potter, Mr. Balestracei, and himself. He will update the committee on the details of that meeting
once he updated and discussed the requests wilh Mrs. Kohler.

New Business:
A motion was made by Mr. Monroe to atlow the Town of Fairhaven Recreation Center Lo rent the turf field for a soccer camp the week of July 15,
2024 scconded by Ms. Pickup, approved (6-0},

A motion was made by Mr, Monroe to aflow the Old Rochester youth lacrosse group to rent the turf field for lacrosse practices and games from
March 2024 - June 2024, seconded by Ms. Pickup, approved (6-0)

Questions from Individual Conunittee Members:

Mrs. Pickup stated she would like to push for the Donor's Choose policy to be reviewed again for teachers to pursue projects and things for their
classrooms. She stated how great the community responded to the fundraising at EHMS and believes individuals would like to support academic
programs in our schools as well. She believes it's a great way to supplement funding in our sehool's noting all the current budget issues. She
mentioned it was talked about at the subcommittes meeting and would like to bring it to the School Committee. Mr. Monroe stated if it is something
the District would fike to take on, it should be standardized across the District. He went on to say there should be a policy, an approval process, cte,

Mr. Monroe stated he can no longer commit to being a liaison for the School Committee on the Finance Poliey Review Commiitee,
A motion was made by Mr. Monroe to nominate Mys, Pickup to the Finance Policy Review Committee, Ms. McKenna scconded the motion,
upproved (6-0).

M, Veitch stated that at the meeting with the Acushnet School Committee, Acushnet has been talking to Old Rochester Regional (ORR)asa
possible supplement to Fairhaven, citing more programs, AP classes, ete. He stated a lot of the issues revolving around budget, resources, programs,
staff, and access to things they belisve Fairbaven kids have. There is some frustration on their parl, and he noted there is also frustration on our part,
as we also want to affer more programs, etc. for all students, Mr, Veitch asked the Commiltee to note how timportant that relationship is while
discussing the budget, We want to provide for all our kids, and their kids arc also our kids.

Motion to adjourn made by M, Manroe, sceonded by Ms. McKenna, approved (6-0).

Adjourned at 7:18 pm.

Sheri Souza
Secretary to the School Committes
Fairhaven Public Schools

Approved March 13, 2024



FAIRHAVEN SCHOOL COMMITTEE MINUTES
March 13,2024

MEMBERS PRESENT: Colin Veitch, Brian Monroe, Donna McKenna, Erik Andersen, Stephanie Pickup, Nicole Pacheco

STAFF PRESENT: Superintendent Tara Kohler, School Business Manager Nicole Potter, Assistant Superintendent Mark Balestracci,
Executive Assistant Sheri Souza

OTHERS PRESENT:  Student Advisory Member Fin Reynolds
The meeting was called to order by Mr. Veitch at 6:31 pm.

Delegations, Visitors, Etc.
Andy Kulak, Principal Fairhaven High School (FHS), Jen Paulino, Parent Teacher Organization (PTO) member

Approval of Minutes
Motion to approve regular session minutes from February 7, 2024 made by Mr. Monroe, seconded by Ms. McKenna, approved unanimously (6-0),

Report of the Student Advisory Committee:
Mr, Reynolds spoke about recent FHS activities. He updated the committee on the Special Olympics, the start of Spring Sports, the Drama Club, and

M. Fairhaven on March 23, 2024,

Reports and Recommendations of the Superintendent:
FY25 Budget Presentation:
Mrs. Kohler presented and reviewed the FY25 Fairhaven Public School District Draft Budget (Attachment A).

Program of Studies:
Mr. Kulak presented the 24-25 Program of Studies (Attachment B) to the Committee. He noted all the changes that were made to the program

(Attachment C).

Receive Update on the School Food Service Process:

Mrs. Potter informed the Committee our food service contract is out for bid, The State has created a new template for school districts to follow and
the process has very clear guidelines. The vendors are evaluated on the State’s criteria, Two food service companies participated in our mandatory
walk through. Responses to the requests for proposal (RFP) are due March 25, 2024, A committee will be put together with Principals and District
Leadership to evaluate the bids. The new guidelines state that if both vendors are highly qualified, we have to go with the vendor that gives the

District the highest return.

Receive Update on Innovation Pathways:

M. Balestracci applauded Mr. Kulak and Mrs. Marlene Sabeh, College & Career Coordinator, for their hard work and success on the Innovation
Pathway Program, stating it’s a tremendous opportunity for our students, They will get industry level credentials as well as go through a myriad of
courses that will help prepare them for the workforce. It is a win-win for all involved. Mr. Balestracci stated our partnerships with Mass Hire of
Greater New Bedford, their Workforce Board, as well as South Coast Credit Union have been phenomenal. Last week was the final interview
process with DSC. They are going to recommend us for the full value of the grant, which is $75,000 over three years. This will open doors for future
pathways, and begin to create in house pathways as well. Mr. Balestracci also noted that if we do receive the grant, we will be the only school on the

South Coast with this opportunity.

Receive Update on FHS Phase I Process:

Mrs. Potter stated the RFP for the architectural firm for the FHS Phase I Praject went out last week. This gable project will disassemble one of the
gables in order to improve the oxidation of the other and lower the cost of future work. The RFP committee will then review the proposals. Once the
evaluations are done, the School Committee will have final approval. Once the architect is hired and the drawings are complete, the project will go

out to bid,

Receive Update on FHS Storage Facility:

Mr. Balestracci updated the Committee on the progress of the storage facility at FHS. The foundation is completed. Greater New Bedford Regional
Vocational Technical High School (GNBVT) will start the framing in April. This will be finished by the end of the school year. He noted GNBVT
has been an excellent partner on this project. Mr. Balestracci is working with Mrs. Potter on the RFP and we will go out to bid for the roof and

exterior when ready. He will supply another update in April,

Receive Update on the Elizabeth Hastings Middle School (EHMS) Roof Project:
Mrs. Potter stated there is a potential for water infiltration near the gym where the new roof meets the old, it is in need of weather stripping. To be
proactive, Mrs. Potter will reach out for requests for qualifications from architectural firms to see what this entails and get an estimated cost. The

new roof is not leaking,

Upcoming Events:
March 20, 2024 - Joint Budget Meeting with School Committee, Select Board, and Finance Committee, 6:30 pm

March 27, 2024 - School Committee Meeting, time change 5:30 pm
March 27, 2024 - Budget Hearing, 6:00 pm
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Match 27, 2024 - School Committee Workshop, 6:30 pm
April 10, 2024 - School Committee Meeting, 6:30 pm

Unfinished Business:

Acushnet School Committee Update:

Mr. Veitch started by providing the Committes with some background information on the Town of Acushnet’s School District. Acushnet does not
have their own Iigh School, they have an agreement with New Bedford High School and Fairhaven High Schoo to tuition their students with
transportation and a tuition agreement that runs 10 - 12 years at a time. Mr. Veitch stated we have two years lefl our current agreement with Acushnet.
These agreements have been going on for decades. Acushnet also has the opportunity for their students to apply to Old Colony Regional Voeational
Technical High School. Mr. Veitch noted there is also a totally sepatate program, School Choice, that Faithaven does not opt into, but other local
schools such as Dartmouth, and Old Rochester Regional (ORR) do. Mr. Veitch went on to say if a child ffom Fairhaven wants to utilize School
Choice and 20 to a district such as Dartmouth, the District pays approximately $3,000 per child, and the parent must supply transportation. Acushnet
has a population of students that does Sehool Cheiee in the district’s around the area as well.

At a recent meeting, Mr. Veiteh learned that Acushnet has chosen to start talking to ORR about entering into a tuition agreement with them. Mr.
Veitch also stated at the meeting, Acushnet expressed concern about our program of studies, scheduling, AP courses, and they feel that there is a
small population of children where needs aren't being met by Fairhaven therefore they would like to enter a tuition agreement with ORR. During the
meeting with Acushnet it was reiterated that within aor existing agreement, Acushnet is required to only have their students come to Fairhaven or
New Bedford. Mr, Veiteh stated Acushnet has requested we modify the existing agreement, and remove the word ‘only” so they can thenenterinto
an agreement with ORR now. Mr. Veitch noted that Acushnet would be paying doubte for the children who would want to go to GRR and they
would alse have to supply transportation. Mr. Veitch asked how many children they were referring to, Acushnet could not supply that number, they
did not know how many kids were being refused or if they were even being refused by ORR, so he was not sure what the urgeney was regarding the
request. Mr, Veitch proposed they discuss the opticn of an agreement extension or a brand new agreementinstead. Acushnet did not agree, they
wanted our Committee to immediately vote on whether we should modify the existing agreement with them,

Mur. Veiteh told the Committee that was the news he had at this time and he has brought it forward so the Committee can discuss this option. Mes
Kohler reiterated it was going to cost Acushnet more money and transportation for them to go to ORR, Mr Veiteh noted it would be multiple
hundreds of thousands of dollars in addition to what they are already paying. Mr. Andersen asked if this request was coming from the students. Mr,
Veitch answered that they only met with the Chair of the School Committee, the Vice Chair, the Superintendent, the Student Services Director, and
the Business Manager. Mr. Andersen asked if the Acushnet Select Board was involved as this s a hot financial item. Mr. Veltch stated from what he
understands, the Town of Acushnet’s budget and deficit is larger than Fairhaven's. Mr. Andersen is shocked they would be making these major
financial decisions without the input of hire ups.

Mrs. Kohler added that she had asked Mr. Kulak if he was aware of any concerns from our parents or students from Acushnet regarding the issues
brought up at the meeting. Mr. Kulak stated he was unaware of any issues. That being sald, Mrs. Kohler was a bit taken aback by the whole
situation. Mr. Veiteh said he would have preferred more communication from Acushnet sooner, Mr, Momroe also stated he was taken aback. Ltis
normal for students in high school and college, and as well as in life to not always get the courses, etc that they may want, He reiterated that when he
was approached by an Acushnet School Committes member in the fall at a track event, they had mentioned they would be reaching out to Fairhaven
regarding regionatization and that phone call never came. Mr. Monroe stated he believes requests of this nature should be formal from one Chair to
another. He does not believe at the meeting that Acushnet asking to remave the wording ‘now’ is negotiating in good faith. Tt did not give Fairhaven
time to digest what this would mean, and he does not see this as a positive for either party. Mrs. Kohler also staled she shared with the
Superintendent of Acushnet Scheols in December that we say no to School Chaice because we maintain room for our Acushnet students, we
welcome every onc of them that want to come, there is no restriction, application, no nothing. 1f we start getting the message that Acushnet does not
want to be here, we may have no choice but to open School Cholce slots, which could go back to having a fimit of slots for the Acushnet students.
Mrs. obler noted neither Superintendent wants to have that type of relationship within the Distriets. Mr. Monroe sald with full assurance that he
would not be making a motion to alter any agreement this evening. Mr. Andersen then stated he believes this is highly inappropriate and had faith to
ask this in the middle of year. Mrs. Pickup asked if the Acushnet families had been asked about this. She believes a decision should not be made
until they have feedback from our Acushnet families. Mrs. Kohler agreed and noted that is a good point. Discussion ensued. Mr, Veitch said
becoming a region would be a good choice and would be a good discussion.

A mation was made by Mr. Andersen, to dircct Mrs. Keohler to draft a response to the Acushnet Schoo! Committee, seconded by Mrs, MeKenna,
approved (6-0).

Mrs. Kohler ended the diseussion by saying she would like to keep a good relationship with Acushnet moving forvward,
New Business:
A motion was made by Mr. Monroc to table the 24-23 School Year Calendar vote, seconded by My, Andersen, approved (6-0).

A motion was made by Mr. Monroe to approve the Father’s Day Road Race Committee placing a summit marker on the EHMS grounds in honor of
the Stith Anniversary, secanded by Mr. Andresen, approved (-0

A motion was made by Mr. Monroe, to accept an 8,000 donation from EHMS PTO to the EHMS after school progratn, secended by ds. MeKenna,
approved (6-0).

A motion was made by Mr. Monroe, to accept a $100 donation from Sandra Tillett for the FHE 23-24 Championship Football Team, seconded by Mr.
Andersen, approved (6-0),
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A motion was made by Mr. Monroe, to accept a $1350 donation from Robin and Jeffrey Canastra for Superbow! Rings, seconded by Ms, Pickup,
approved (6-0).

A motion was made by Mr. Monroe, to accept a $250 donation from Sandra Tillett for FHS Girls Athletics, seconded by Ms. Pacheco, approved
(6-0).

A motion was made by Mr. Monroe, to accept an $1,450 donation from EHMS PTO for 6th grade end of the year activitics, seconded by Mr,
Andersen, approved (6-0).

A motion was made by Mr. Monroe, to accept an $1,000 donation from ENHMS PTO for 7th grade end of the year activities, seconded by M.
Andersen, approved {6-0).

A motion was made by Mr. Monroe, to accept an $1,000 donation from EHMS PTO for 8th grade end of the year activities, seconded by Mr.
Andersen, approved (6-0).

Questions from Individual Commiitee Members:
Mr. Andersen thanked all that helped EHMS for the work on Rachel’s Challenge on Wednesday. 1t was phenomenal.

Mrs. Pickup asked to confirm if the newcomers were no longer in the District. Mus. Kohler confirmed they have been relocated. Mrs. Pickup asked if
there is an 4 fter Action Report and if there is a Standard Operating Procedure (SOP) in place if we do pet anather influx of neweamers, Mrs. Kobler
stated that they would follow the exact procedure they did last fime, everyone involved did a phenomenal job, Mrs. Pickup stated she was then
thinking if those involved should form a committee and debrief how this could have been done betier, stating it happened, we survived, how do you
think it can improve if it docs happen again. Mrs. Kolher stated she would be happy to listen if anyone wants to say something in that regard, but the
District has been told the State will continue to take a regional approach with newcomers, which likely will not be us. Mrs. Pickup went on to say
people linked this to whal is happening nationally and were really emotional about it. Mrs, Kohler acknowledged this and stated the State decision to
regionalize them was to remedy some of what was happening. Mrs. Kohler belicves we won’t be seeing this happen again in our District and
mentioned the Department of Education (DESE) does have a task force and this is now being handled differently. Mrs. Kohler also siated again that
if anyone that was involved has feedback and wants to share, we will always take feedback, but will not be actively seeking it,

Mrs. McKenna thanked Mr, Andersen for encouraging her to go to Rachel’s Challenge at EHMS. She also thanked Ms. Paulino and the PTO for all
their fundraising efforts.

Mr. Veitch thanked the Financial Policy Review Board, specifically Mrs. Anne Carreiro, Assistant Town Administrator, Town Accountant for giving
guidance on how the Town works and preferences on policies, as we work to change the policies from 2016 and updating them to meet the State’s
standards. Mr. Veitch applauded that the process has been professional and polite. Mr. Veitch stated that because it's budget season and the enormous
gap that we've been laced with in expenses and revenues, he is expressing his appreciation for the Board of Public Works for doing something
difficult, and extremely unpopular for the greater good of us all.

Molion to go into Executive Session to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental
effect on the bargaining or litiation position of the public body and chair so declates and to not



FAIRHAVEN SCHOOL COMMITTEE MINUTES
January 22,2025

MEMBERS PRESENT: Colin Veitch, Brian Monroe, Stephanie Pickup, Nicole Pacheco, Brendalee Smith
MEMBERS ABSENT: Erik Andersen

STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracci, School Business
Manager Nicole Potter

The meeting was called to order by Mr. Monroe at 6:30 pm

Approval of Minutes:
Motion to approve regular session minutes from January 8, 2024 made by Mr. Monroe, seconded by Mrs. Pickup, approved (5-0).

Motion to approve executive session minutes from January 8, 2024, for content only made by Mr.Monroe, seconded by Mrs. Pickup,
approved (5-0).

Reports and Recommendations of the Superintendent:

Fairhaven High School Phase I Project:

Lynne Spencer and George Figueiredo presented an update and bid timeline on the Fairhaven High School (FHS) Phase I Project
(Attachment A).

Update on DECA Club State Conference:

Nick Pilla, DECA Club Advisor, along with student members Madison Cabucio and Emma Flannery updated the Committee on the
DECA Club Conference they attended in January. They were happy to inform the Committee they qualified for the DECA State
Conference at the Boston Convention and Expo Center on February 27, 2025 through March 1, 2025 in some categories. The
discussion ensued with the Committee asking questions about the DECA Club as well as the students explaining what being in the
club means to them and their future.

A motion was made by Mr. Monroe to allow the Fairhaven High School DECA Club to attend the DECA State Conference at the
Boston Convention and Expo Center on February 27, 2025 through March 1, 2025), seconded by Mrs. Pickup, approved (5-0).

Class of 2025 Competency Determination Process:

Assistant Superintendent Balestracci presented the District’s Competency Determination (CD) Process for the Class of 2025 based on
the results of the November ballot question regarding MCAS (Attachment B). The new law eliminated the State requirement for
achieving a passing score (needs improvement or higher) as a requirement to receive a high school diploma. DESE has deferred to
local districts to establish how students who have not yet met the competency determination on MCAS, will now have to meet local
requirements. Assistant Superintendent Balestracci also noted this is solely for the Class of 2025 only.

Mr. Monroe asked about the kids from the class of 2026 who have already taken the MCAS. Superintendent Kohler noted it could be
one of the District’s CD’s next year, but they are waiting for guidance and clarification from the State. Mrs. Smith asked about the
plan in place if students are not on track to graduate. Assistant Superintendent Balestracci noted that there is already a plan in place
where students and parents / guardians are notified if a child is in danger of not graduating, it will be handled the same way.

Draft Budget Presentation:

Superintendent Kohler stated she received the Cherry Sheet from the State just prior to this meeting. The expectation from the State
regarding our budget, comparing it to FY25, is arecommended slight decrease in enroliment, and increase to our foundation budget of
a $900,000, local contribution. She also stated Chapter 70 should have an increase of $119,000. The required Net School Spending
(NSS) is going to have an increase of approximately $1,100,000 which puts us at a preliminary required NSS for FY26 of
$25,777,688. She stated this means the required NSS should go up 105%.

Superintendent Kohler presented the FY26 Draft Budget to the Committee (Attachment C), explaining what each column represents.
Column 1: Current FY25 budget, Column 2: FY26 request with all contractual increases is $26,716433, where we are not far off from
the NSS number. Column 3: FY26 with no contractual increases and the 2% reduction requested from the Town is $25,256,166, and
Column 4: Budgeted with the 2% reduction requested from the Town is $26,133,651. Superintendent Kohler stated she will be
meeting with the Town on Friday to present the budgets. Superintendent Kohler recommends requesting the $26,716,433.

Fairhaven School Committee Regular Session Minutes
January 22, 2025
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Mr. Monroe noted that, although it looks like a sizable increase, it is not, it is only 3.6% over NSS. He went on to mention that our
neighboring Districts are well over 18% with Old Rochester Regional at 46%. Superintendent Kohler stated she thinks $26,716,433 is
a fair request, our teachers make less than the rest of the regton, and believes there is a need to make sure thetr contracts, which are
being negotiated this year, are improved. She noted taking a zero is not an option to her, Mr. Monroe also stated that the Town,
rightfully so, did market adjustments for the Fire and Police Departments, because you cannot get good help without paying what the
market pays, Mr, Monioe said the District has done a lot with less for years, but given the climate of the Town, where significant
raises were given to other departments, he does not see how we go into negotiations without offering a market based increase in order
to compete. Mys. Pickup agreed with Mr. Monroe’s sentiment of paying more to get the best people in our schools. She also stated
she has seen first hand how the staff pour their heart and soul into the District,

Superintendent Kohler stated the F'Y26 Budget is a fair ask that will move us in the right dirvection, it doesn’t fix the problem out of the
gate. Mrs. Smith asked what the estimated amount may be if a full market research is done. Superintendent ICohler believes it would
be one to five million $1,000,000 - $5,000,000 above the $26,716,433. Murs. Pickup suggested that the Diistrict present 4 video at
Town Meeting with teacher testimonials with successes and the challenges they face, along with all the charts and graphs, etc.
Superintendent Kohler stated yes, this is an option. Superintendent Kohler also urged the silent majority of Town residents to speak
up in support of the Dstrict. Mr. Monroe added the District should never apologize for what it is asking, when we are doing the right
thing, He stated in the past the District was 58% of the Town budget, and we are now at 48%, the request is not a big number as the
School Department is the largest department in Town, with the most employees, most buildings, and the most infrastructure in terms
of technology. He noted we ask for what we need for the good of the Town, most people don’t move to Fairhaven for the water, they
move to a town because it is safe and it has good schools. Mr. Veitch closed the topic with the acknowledgement that Superintendent
Kohler will make the presentation and the Committee will take it from there.

Upcoming Evenis:
Next School Committee meeting will be held February 26, 2025,

New Business:
A motion was made by Mr. Monroe to execute an extension option of the Reliable Bus Contract for 2025-2026, seconded by Mrs.

Pickup, approved (5-0).

A motion was made by Mr. Monroe to approve the use of Clothes Bin Recycling at Elizabeth Hastings Middle School as a fundraiser
for the new Family Center Hardship Fund, seconded by Mrs, Pickup, approved (5-0),

Questions From Individual Commiiitee Members:

Mus. Pickup asked the Committee if there was already a partnership in place between the Acushnet and Old Rochester Schoo!
Districts, this is what she heard from an Acushnet parent. Superintendent Kohler stated not that she is aware, there is stilf a contract
between Fairhaven and Acushnet and she will reach out to the Acushnet Superintendent to clarify. Mr. Veitch and Mr, Montoe also
stated they will reach out to the Chair and Vice Chair of the Acushnet Schoo! Committee to begin discussing the future of this
partnership.

A motion to adjourn and go into Executive Session to discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigation position of the public body and the chair so declares and to
discuss the deployment of security personnel or devices, or strategies with respect thereto was made by Mr, Monroe, seconded by Mrs,
Pickup, roll call vote, approved (5-0).

Adjourned at 7:49 pm.

Sheri Souza
Secretary to the School Committee
Fairhaven Public Schools

Approved , February 12, 2025

Fatrhaven School Commirtee Regular Session b linoies
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Tara Kohler <tkohler@fairhavenps.net>

SEPAC

4 messages

Tanya Dawson <tdawson@fairhavenps.net> Wed, Jan 29, 2025 at 4:41 PM
To: laura barillaro <laurabpamperedchef@gmail.com>, Tara Kohler <tkohler@fairhavenps.net>

Hello, Laural!
Thank you for taking the time to speak with me

this afternoon.
Per our conversation, we will have to look into the following items as it appears that Achushnet is

departing from Fairhaven:
-| will reach out to Kim B and ask if they are forming their own
Based on that information we will have to consult the SEPAC guidance from DESE. Look into the

joint bank account. And update our website.

Let's try and connect again tomorrow.
Thanks you, Tanya

o ®

DIRECTOR OF STUDENT SERVICES

508-279-4000 EXT, 4168
TOAWSOMEFAIRHAVENRS NET
WWW.FAIRHAVENPS.ORG

JIRORTANT, THE CONTENT OF WIS EMAN AND ANT ATIACHMENTS AGE CONFICENTIML. THEY ARE INTEKDED

FOR IHE NAMED BECIPIENTIE) ONLY, JF YOU HAYE RECEIVED THIS EMANL BY MISTARE, PLEASE NOTIFY INE
SENDES IVMECATELY AND B0 NOT PISCLOSY IHE CONTEIS 1O ANYCNE CIN MAKE CUMIES THEVE O

Tara Kohler <tkohler@fairhavenps.net> Mon, Feb 3, 2025 at 7:59 AM

To: Tanya Dawson <tdawson@fairhavenps.net>
Cc: laura barillaro <laurabpamperedchef@gmail.com>

Good morning,
What exactly happened? I'm so confused by this.

Laura can you just update me what happened and forward any communications please.
Appreciate any information you can provide.

Tara
Sent from my iPhone

On Jan 29, 2025, at 4:41 PM, Tanya Dawson <tdawson@fairhavenps.net> wrote:

[Quoted text hidden)]

Tanya Dawson <tdawson@fairhavenps.net>
To: Tara Kohler <tkohler@fairhavenps.net>
Cc: laura barillaro <laurabpamperedchef@gmail.com>

Mon, Feb 3, 2025 at 8:02 AM



Good Morning!

The screenshot is from the website. | spoke to Kim Bettoncourt and she stated that they have
decided not to partner with Fairhaven.

They have already changed their website,

Laura, can you check Facebook?

Tanya
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Presented by Kim Bettencourt

Director of Student Services

ACUSHNET SPECIAL ED

& acushnetschools.us — Private
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DIRECTOR QF STUDENT SERVICES
508-979-4000 EXT, 4168
TOAWSON@EFAIRHAVENPS NET
WWW . FAIRHAVENPS.ORG

JURGRTANT, THE CONTENT OF TH/S FMAN AND ANY ATTACHMENTS AGE CONFICENTIAL, THEY ARE INTENDED
FOR THE SAMED RECIMENT|S; ONLY. JF YOU HAYE RECEIVED Th/'S EMAYL BY MISTARE, PIEASE NOTIFY THE
SENDEN AWMEGIACELY AND GO NO T 8VSTUOSE THE CONIENIS 10 ANYONE OF MARKE COPIES THEREDT,

[Quoted text hidden]

laura barillaro <laurabpamperedchef@gmail.com> Mon, Feb 3, 2025 at 2:5
To: Tanya Dawson <tdawson@fairhavenps.net>

Cc: Tara Kohler <tkohler@fairhavenps.net>

Yes, they have created their own page.

As into what happened I'm completely unsure, | had received a message via fb on the SEPAC page
back in December asking if we were disbanding from Acushnet from Kim which | stated not to my
knowledge. | had extended my wishes to meet via in person or zoom to begin planning for the new
year. | as well messaged Ebony informing her we were holding the parents rights meeting and |
would be posting information on our shared page regarding the upcoming event. Ebony had stated
she would not be able to attend the meeting as it was not enough notice. | had asked her about plans
to hold Acushnet rights meetings and she said it was to be determined. | believe they are just now
holding this meeting this month. | then reached out to Tanya when | saw the new page as | was
confused, and did not expect it. | am fine with moving forwards separately however | want to make
sure we are following the guidelines. This is all the information which | have at this time.

Laura
[Quoted text hidden]



Tara Kohler <tkohler@fairhavenps.net>

Fwd: message yesterday
1 message

Tanya Dawson <tdawson@fairhavenps.net> Mon, Feb 3, 2025 at 9:13 AM
To: Tara Kohler <tkohler@fairhavenps.net>

---------- Forwarded message ---------

From: Kim Bettencourt <kimbettencourt@acushnetschools.us>
Date: Fri, Jan 31, 2025 at 11:00AM

Subject: message yesterday

To: Tanya Dawson <tdawson@fairhavenps.net>

Sorry...l never got a chance to call you yesterday. | also got a message
from Megan in your office about SEPAC; is that what you were texting me

about?

Ebony, our Acushnet PAC parent, and | decided a couple of months ago to
move toward our own SEPAC. | think you and | spoke or emailed about
this. It appears that the Fairhaven PAC chair had quite a bit of activity and
meetings since the beginning of the year but never reached out to Ebony
to collaborate, as has always happened in the past. Additionally, our
families were not provided with the information to attend the meetings
scheduled by Laura and the Fairhaven PAC people so we had no way of
knowing what was going on.

| had reached out to Laura via FB with questions but no follow up from her.

At this point we are moving forward with an Acushnet SEPAC and I'd like to
schedule a meeting with you, me, Ebony and Laura to do the official
separation of the 2 SEPACs. I'll have Lucy reach out to Megan for some
dates then I'll have you connect with Ebony and Laura if you'd like.

I'll most likely see you later at SMEC so we can touch base then!

Kimberli A. Bettencourt



Director of Student Services
Acushnet Public Schools

708 Middle Rd, Acushnet, MA 02743
508-998-0260 ext, 3125
kimbettencourt@acushnetschools.us

Pronouns: she, her, hers

"“Every moment of struggle deserves a kind response"

This email is intended for the use of the recipient(s) named above and may contain information from the
Acushnet Public Schools that is confidential, privileged or legally protected. Any unauthorized use or
dissemination of this communication is strictly prohibited. If you have received this communication in
error, please notify the sender immediately by return e-mail message and delete all copies of the original
communication,

This email is intended for the use of the recipient(s) named above and may contain information from the
Acushnet Public Schools that is confidential, privileged or legally protected. Any unauthorized use or
dissemination of this communication is strictly prohibited. If you have received this communication in
error, please notify the sender immediately by return e-mail message and delete all copies of the original
communication,

R Pere ©

RIRECTOR OF STUDENT SERVICES

508-979-4000 EXT, #1EB
TOAWSOMNEFAIRHAVEMPS HET

WWW.EAIRHAVENPS.ORG
MIFORIANT, THE CONTENT OF IS EMAIL AND ANY ATTACHMENTS ARE CONRTENTIAL THEY 4RE INTENDED

FOR THE NAMED RECIMENTE] ONLY, IF YOU HAVE RECE(VED TW!S EMAN BY WISTALE, PLEASE NOTISY THE
BENDEA WAEOM ALY AND B0 MO BISO00E THE TONTENTE 10 ANYONE O MAKL COPIES THENEDH,



Tara Kohler <tkohler@fairhavenps.net>

SEPAC

1 message

Tanya Dawson <tdawson@fairhavenps.net> Mon, Mar 3, 2025 at 9:55 AM
To: Tara Kohler <tkohler@fairhavenps.net>, "Nikki V. Potter" <npotter@fairhavenps.net>

Hil

| have been told by Kim B. of Acushnet that they are separating from Fairhaven. | was also informed
by Kim that there is $800.00 in the checking account that will need to be divided.

| had a meeting scheduled with Kim, however, she canceled due to the chairs not being able to

Tops P @

DIRECTOR OF STUDENT SERVICES

508-979-4000 EXT, 4168
TOAWSOMN@FAIRHAVENPS HET
WWW.FAIRHAVENPS ORG

JMPORTANT, THE CONTENT OF THIS EMAN AND ANY ATTACHMENTS ARE CONPIDENTIAL, THEY ARE INTENDFD
FOR THE MAMED BFCIPIENTS] QNLY. JF YOU AVE RECEIVED TNWS EMAIL BY MISTARE, PLEASE NOTIFY THE
HENDEN IVMEQMIELY AND DO NI 2SGIOSE THE CORTENIS TO ANYTONE QA MAKE QOMES THEVEDT,



Acushnet Public Schools

Office of the Superintendent
708 Middle Road, Suite 1, Acushnet, MA 02743
Telephone (508) 998-0260
FAX (508) 998-0262

Paula J. Bailey, Ed. D,
Superintendent of Schools

July 1, 2025

Acushnet Public Schoals - High School Tuition Criteria Presentation Invitation

Dear Superintendent Kohler,

Kimberll Bettencourt
Direcior of Student
Services

Aldo Petronio
Business Manager

Patrick Mistler
Director of Technology

Angela Rugger]
Director of Gumiculum,
Instruction & Assessment

Acushnet Public Schools is committed to providing our PreK-8 students with access to high-quality high
school education options, To assist our School Committee in making informed decisions regarding tuition
agreements, we invite your school to present a 20-30 minute overview highlighting the exceptional

opportunities and programs available to our students,

Presentation Details;

Date: August 26, 2025

Time: 5:30pm

Location: Ford Middle School Library, 708 Middie Road, Acushnet, MA

What We're Looking Far

We request your presentation to address the following criteria, which align with our district’s values and

priarities for student success:

Academic Offerings
e Advanced Placement {AP) Courses: Mumber and variety of in-person courses
Early College Pathways: Opportunities for dual enrollment and college credit

L J
® Curriculum: Career Vocational Technical Education {CVTE) programming and Green-rated options
L J

Course Delivery: Emphasis on in-person vs. online (Apex) offerings

Student Experience

® Extracurricular Activities: Variety and accessibility of clubs, organizations and arts programs

e Athletics: Comprehensive sports programming and levels offered
e TJransportation: Availability of late buses and after school options
L 2

Sense of Belonging: Programs fostering inclusion and connection for Acushnet students

Support Services
e Special Education: Cornprehensive services and resources for diverse learners

e Counselor Access; Availability of direct services and student-to-counselor ratios

Equity and Diversity
& Demographics: Representation, equity initiatives, and diversity programming
e SE| Endorsement: Proportion of SEl-endorsed staff

The Acushnet Public School Departnent does not discriminate because of vace, color, national origin,

sex, gender identity, sexval avientation, veligion, disabilig or age.



Acushnet Public Schools

Office of the Superintendent
708 Middle Road, Suite 1, Acushnet, MA 02743
Telephone (508) 998-0260
FAX (508) 998-0262

Paula 1. Bailey, Ed. D.
Superintendent of Schools

School Performance & Environment
Class Sizes: Student-teacher ratios

Teacher Longevity: Experience and retention of teaching staff

Facilities: Modernity and upkeep of school buildings

What Malkes Your High School Standout?
e In your opinion, why are you a good fit for Acushnet students?

Family and Community Engagement
e Parent Involvement: Opportunities such as PTOs and SEPAC

Fiscal Responsibility

Safety and Security: Presence of School Resource Officers (SROs) and safety measures

Kimberll Bettencourt
Director of Student
Services

Aldo Petronio
Bustness Manager

Patrick Mistler
Diractor of Technology

Angola Ruggeri
Director of Cumiculum,
Instruction & Assessment

School Performance: VOCAL survey results, graduation rates, and accountability measures

e Cost per pupil expenditures and student fees (i.e. transportation fees, athletic/club fees, etc.)

e Historical data on Net School Spending (NSS) and evidence of NSS being met

What to Bring

Please bring data, visuals, and examples that demonstrate how your school meets these criteria. Feel free
to highlight unique programs or initiatives that set your school apart. All presentations should be submitted

48 hours prior to the scheduled school committee meeting.

Next Steps

To confirm your participation or for additional information, please contact Executive Assistant, Suzy

Nunes-Bilhete, susananuneshilhete@acushnetschools.us or 508-998-0260.

We look forward to learning more about the opportunities your school can provide for Acushnet students.

Thank you for your time and dedication to education!

Sincerely,
Ronald Houde Paula J. Bailey, Ed.D.
Acushnet School Committee, Chair Superintendent of Schools

The Acushnet Publie School Department does not discriniinate because of race, color, national origin,

sex, gender identity, sexual orientation, veligion, disability, or age.



Kimberil Bettencourt

A C u S hn et PUb lic S Cho Ol S Diraclor of Sludent Services

: Office of thlc Superintendent gliﬁlsf;rﬁrﬂ: ger
708 Middle Road, Suite 1, Acushnet, MA 02743
Telephone (508) 998-0260 Patrick Miatler

FAX (617) 977-5737 Direclor of Technology

Angela Ruggeri

Assistant Superintendon] of

Paula J. Bailey, Ed. D. Cumiculum, Instruction &
Asungurnn

Superintendent of Schools

September 22, 2025

Dear Families,

As you may know, the current Acushnet Public Schools (APS) high school tuition agreements
with Fairhaven High School (established in 2014) and New Bedford High School (established in
2005) will conclude at the end of the 2024-2025 school year,

We recognize the deep community and personal connections that have grown through these
long-standing agreements. The Acushnet School Committee is committed to a thoughtful,
transparent process, with the best interests of our students at the forefront. Next week, the
Committee will hold a meeting to establish a clear process and timeline that balances timeliness
with careful deliberation.

A key consideration moving forward is ensuring that our district remains fiscally responsible
while sustaining whichever option we pursue. Although APS is legally required to maintain only
one tuition agreement, we have always valued providing students with choices to find the high
school that best matches their needs and aspirations. Preserving this commitment to student
chaice will continue to be an important factor in our discussions.

In the coming weeks, we will meet with superintendents of the high schools involved to review
financially feasible options while prioritizing the educational opportunities available to Acushnet

students.

Please be assured that for our current high school students and families, the existing
agreements with Fairhaven and New Bedford guarantee that all students already enrolled may
complete their education there, even if a new agreement is not reached.

We also know our middle school students — particularly our eighth graders — are eager to learn
more about their options. During the August 26, 2025, School Committee meeting, four schools
(Apponequet High School, Fairhaven High School, New Bedford High School, and Old
Rochester Regional High School) presented information about their programs. You can view
that presentation here . As always, students interested in applying to Old Colony Regional
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Vocational Technical High School or Bristol County Agricultural High School should continue
their application process with support from our middle schoot staff. Qur annual High School
Night will be held later this fall, with more details to follow.

We understand how important these decisions are for your family and appreciate your patience
and trust as we move through this process. Together, we will ensure that every Acushnet
student has access to a high school experience that helps them thrive. 1 will continue to keep
you informed as plans develop and decisions are made.

Sincerely,

Paula J. Bailey, Ed.D.
Superintendent of Schools
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heﬁ “I_-Iigh School Tuition Agreemént Planning and Meeting Request

14 messages

Tara Kohler <tkohler@fairhavenps.net> Tue, Oct 7, 2025 at 8:42 AM
To: Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>, Sheri Souza <ssouza@fairhavenps.net>

Morning Susana,

I've copied Sheri Souza (was waiting for her to get back from vacation). She will coordinate with our attendees to
determine the best dates.

Thanks for your patience,

Tara

On Mon, Oct 6, 2025 at 2:42 PM Susana Nunes-Bithete <susananunesbilhete@acushnetschools.us> wrote:
i Good afternoon Superintendent Kohler,

- Lam just writing to follow up on the email that Dr. Bailey sent last week in regards to the high school fuition
agreement planning and meeting request. Please take a moment to review the dates provided below and let me
know if any of these dates work for you and your team to stop by for an initial meeting.

; Thank you,
Suzy Nunes-Bilhete

---------- Forwarded message ---------

- From: Paula Bailey <paulabaiiey@acushnetschoals.us>

- Date: Wed, Oct 1, 2025 at 3:03PM

i Subject: High School Tuition Agreement Planning and Meeting Request

To: Tara Kohler <tkohler@fairhavenps.net>, Andrew B. Q'Leary <aboleary@newbedfordschools.org>, Barbara
i Starkie <bstarkie@freelake.org>, Michael 8. Ne!son <mikenelson@oldrochester.org>

“ Cc: Sandra S. Silva <sssilva@newbedfordschools.org>, Aldo Petronio <aldopetronio@acushnetschools.us>,

~ Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>

Dear Superintendents,

: The Acushnet School Committee met last night, Sept. 30, 2025, to discuss the upcoming high schaot tuition
agreements, including the logistics and development of a planning timeline.

Ultimately, the Committee’s goal is to reach a decision regarding future high scheol agreements by December
i 2025. :

| As part of this process, Committee members are interested in touring your high schools. They would appreciate
a range of options for these visits, including:

» Times during the school day when students are present
+ Evening options

+ Weekend availability

Please let us know what dates and times might work best for your team to accommodate these tours so that we
can coardinate accordingly.

tn addition, our central leadership team would like to schedule meetings with you and your business managers as
' soon as possible to exchange ideas and begin negotiations for a potential high schoal agreement,

Here are some proposed dates and times for these initial meetings:
- --Wednesday, October 8 @ 9 or 10a.m. or 1 or 2 p.m.
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-- Friday, October 17 @ 9:30, 10:30, 11:30, or 1

- -- Tuesday, Octaber 21 @ 9:30, 10:30

-- Friday, October 24 @ ©:30, 10:30, 11:30, or 1

To help families make informed decisions, we plan to postpone our annual High School Night at Ford Middle
School until after a final decision has been reached. However, we will continue to share information about the

~ application processes for Od Colony Vocational High School and Bristol Agricultural High School, in
alignment with their respective deadlines.

Please contact my assistant, Suzy Nunes-Bilhete, (cc'd) to confirm your tour availability and meeting time. Once
confirmed, we will send a calendar invitation.

Thank you for your time, partnership, and interest in working with the Acushnet Public Schools. We look forward to
| colfaborating with you throughout this process.

Best regards,
. Paula

Acushnet Public Schools

o5 M ledler Resaed, Archnet MA De7ey

Dr. Paula J. Bailey

Superintendant
paulabailey kacushnelsehonls us
IR0B GuE- 8260 opticn A

This email is intended for the use of the recipient(s) named above and may contain information from the Acushnet
Public Schools that is confidential, privileged or legally protected. Any unauthorized usc or dissemination of this
communication is strictly prohibited. If you have received this communication in error, please notify the sender
immediately by return e-mail message and delete all copies of the original communication,

- Suzy Nunes-Bithete

. Executive Administrative Assistant to the Superintendent of Schoaols
. Acushnet Public Schools

. T. 508-998-0260 ext. 3101

" This cmail is intended for the use of the recipicnt(s) named above and may contain information from the Acushnet
- Public Schools that is confidential, privileged or legally protected. Any unauthorized use or dissemination of this

communication is strictly prohibited. [f you have received this communication in error, please notify the sender

. immediately by return e-mail message and delete all copics of the original communication.

Tara M. Kohler
Superintendent of Schools at Fairhaven Public Schoo! District

P 508-979-4000 W www fairhavenps_ org

E tkohler@fairhavenps.net QDo what you feel in your heart to be right - for you'll be criticized anyway.” — Eleanor Roosevell
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Tue, Oct 7, 2025 at 10:22 AM

Susana Nunes-Bithete <susananunesbilhete@acushnetschools.us>
To: Tara Kohier <tkohler@fairhavenps.net>
Ce: Sheri Souza <ssouza@fairhavenps.net>

Thank you!
[Quoted text hidden]

Sheri Souza <ssouza@fairhavenps.net> Tue, Oct 7, 2025 at 12:10 PM
To: Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>

Good Morning Susana,
For the Business Manager meeting, if October 21st, at 10:30 am is still available, that would be perfect for us.

et me know.

For the School Tours: -

During the Scheol Day: Anything on Tuesdays or Thursdays works best

Evenings & Weekends: We will have to get back to you on. Are there any particular dates / times you are
looking for?

Thanks!
Sheyi
[Quoted text hidden)

Susana Nunes-Bilhete <susananunasbithete@acushnetschools.us> Tue, Oct 7, 2025 at 1:09 PM
To: Sheri Souza <ssouza@fairhavenps.net>

Hi Sheri,

! will confirm 10/27 and get back to you. As for the school tours. We can work around your schedules so
whatever options you can provide, we will try to accommodate.

Thank youl
Suzy
[Quoted text hidden]

Tue, Oct 7, 2025 at 1:47 PV

Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>
To: Sheri Souza <ssouza@fairhavenps.net>, Tara Kohler <tkchler@fairhavenps.net>
Ce: Paula Baitey <paulabailey@acushnetschools.us>

Good afternoon Superintendent Kohler,
Thank you for sending your availability to meet with aur central leadership feam.

| am reaching out to let you know that we have scheduled the first meeting to discuss the initial stages of high
school negotiations. Please find the details below.

Date: Tuesday, October 21, 2025

Time: 10:30am

Location: Acushnet Public Schools - Superintendent's Office 708 Middle Rd. Acushnet, MA (Located behind
Ford Middle School)

Regards,
Suzy Nunes-Bilhete

Executive Administrative Assistant to the Sunerintendeant of Schaols
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Qn Tue, Qct 7, 2025 at 12:10 PM Sheri Souza <ssouza@fairhavenps.net> wrote:
[Quioted text hidden]
[Quioted text hidden]

Sheri Souza <ssouza@fairhavenps.net>
To: Susana Nunes-Bilhete <susananuneshbilhete@acushnstschools.us>
Cg: Tara Kohler <tkohler@fairhavenps.net>, Paula Bailey <paulabailey@acushnetschools.us>

Tue, Oct 7, 2025 at 3:11 PM

Thank you Susana!
[Quoted text hidden]

Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us> EM

To: Sheri Socuza <ssouza@fairhavenps.nef>
Hi Sheri,

| just wanted to check back on the Fairhaven High tours. Can you provide dates for our school committee to tour
when you have a moment? | know you had said Tues/Thurs work best but if you could assign a couple dates and
times that would be great.

Thanks!
Suzy
[Quoted text hidden]

Sheri Souza <ssouza@fairhavenps.net>
To: Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>

Mon, Oct 20, 2025 at 2:02 PM

Hi Susana,
Thank you so much for your patience.
Here you go.

Tuesday, 10/28 - 5:30pm
Wednesday, 10/29 - 5:30pm
Thursday, 11/6 - 5:30pm

Thanks,
Sheri
[Quoted fext hidden]

Susana Nunes-Bilhete <susananunesbilhete@acushnetschools us> Mon, Qct 20, 2025 at 2:08 PM
To: Sheri Souza <ssouza@fairhavenps.net>

thanks Sheri!
[Quoted text hidden]

Susana Nunes-Bilhete <susananunesbilhete@acushnetschools.us>
To: Sheri Souza <ssouza@fairhavenps.net>

Tue, Qct 21, 2025 at 9:37 AM

Hi Sheri,
Our School Committee is asking if there are any day time options available? Please advise.

Thank you.
Suzy
[Quoted text hidden)

Sheri Souza <ssouza@fairhavenps.net>
Ta: Susana Nuneas-Bilhete <susananunesbilhete@acushnetschools.us>

Tue, Qct 21, 2025 at 9:44 AM

Hi Susana,



