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FAIRHAVEN SCHOOL COMMITTEE MINUTES
May 29, 2024

MEMBERS PRESENT: Via Zoom Colin Veitch, Brian Monroe, Erik Andersen, Stephanie Pickup, Nicole Pacheco, Brendalee Smith
STAFF PRESENT: Superintendent Tara Kohler, Assistant Superintendent Mark Balestracei, School Business Manager Nicole Potter,
The meeting was called to order by Mr. Veitch at 3:09 pm.

Reports and Recommendations of the Superintendent:
Receive Information Related to the Evaluation of the Superintendent:
Mrs.-Kohler went over the Superintendent Evaluation Rubric (Attachment A) with the Com.tmttee as well as explained the process.

Receive Update on Smdem‘ Opportunity Act Plan (SOA): '
Mrs. Kohler stated that there has been a lot of deliberating with rural schools trying to get more funding, which could potentially impact the $104

number previously discussed. She has heard from working with the Legislative Committee that they are using that number as a holding place. She is
remaining cautiously optimistic. Mrs. Kohler stated Mr. Balestracci’s plan for the SOA. grant process has been accepted and that plan is how DESE
is holding us accountable when using the additional SOA funds.

Receive update on FHS Storage Project:
Mrs. Kohler asked for this to be tabled until the next meeting if needed. Mr. Veitch agreed to pass over the item.

Upcoming Events:
Next School Committes meeting - Tuesday, June 18, 2024

New Business:
A motion was made by Mr. Monrae to accept an $2,509.26 donation from EHMS PTO for the EHIMS B8th grade activities, seconded by Mrs. Pacheco,

roll call vote, approved unanimously (6-0).

A motion was made by Mr. Andersen te accept a $250 donation from Jessica Foster for the Fairhaven High School senior activity hardships,
seconded by Mr. Monroe, roll call vote, approved unanimously (6-0).

A motion was made by Ms. Smith to accept a $80 donation from Inventory Trading Company for the Fairhaven High School Baseball program,
seconded by Mr. Andersen, roll call vote, approved unanimously(6-0).

A motion was made by Mr. Monroe to approve the use of the turf field at alumni stadium by Hawks and Buzzards Lacrosse on 6/6/24, 6/13/24, and
6/20/24, seconded by Mr. Andersen, roll call vote, approved unanimously (6-0).

Motion to go into Executive Session to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental
effect on the bargaining or litigation position of the public body and chair so declares and to review and approve executive session minutes of the
Fairhaven School Committee’s executive session meetings from 10/25/23, 11/15/23, 12/13/23, 1/10/24, 3/13/24, 4/10/24, 5/8/24, and 5/16/24 to not
return into open session made by Mr. Monroe, seconded by Mr. Andersen, roll call vote, approved unanimously (6-0).

Adjourned at 3:27 pm.
Sheri Souza

Secretary to the School Comrnittee
Fairhaven Public Schools

Approved 6.18.24
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