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FAIRHAVEN SELECT BOARD i
Meeting Minutes

June 20, 2023

Present: Chair Leon Correy, Vice-Chair Charles Murphy Sr., Clerk Stasia Powers, Select Board member Keith
Silvia, Seléect Board member Robert Espindola, and Town Administrator Angie Lopes Ellison.

The meeting was videotaped by Cable access and Zoom meeting application.
Mr. Correy opened the Select Board meeting at 6:35p.m.

MINUTES

Motion: Mr. Espindola motioned to accept the Open Session minutes of May 15, 2023. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to accept the open Session-Joint meeting with Finance Committee
minutes of May 31, 2023 with the correction to Mr. Murphy, present and Mr. Espindola, not present. Ms.
Powers seconded. The motion passed unanimously (5-0-0). -

PUBLIC HEARING

The Public Hearing for Blue Stream Shellfish, LI.C. Application to install shellfish nurserv in municipal waters:
Hoppy’s Landing was opened at 6:3%p.m.

Mr, Correy read the notice into record. Harbormaster Tim Cox introduced Mr. Dale Leavitt from Blue Stream
Shellfish, LLC. to present his application. Blue Stream Shellfish, LLC. has owned

a license for an oyster farm in Nashketucket Bay since 1987 and they are currently upgrading their oyster farm
and seeking to increase the number of oysters they are growing. To handle the smaller size of the oysters they
need special equipment. After meeting with residents of West Island regarding the initial location proposed and
concerns raised during that meeting, Mr. Leavitt worked with the Harbormaster on an alternate location. The
application was resubmitted to be in the waters adjacent to Hoppy’s Landing away from the dock.

Mr. Leavitt reviewed the revised plan (Aftachment A).

Mr. Leavitt and Mr. Cox answered questions from the Board regarding the location, safety, proximity to the
dock, noise, individuals jumping off the causeway into the water, how long the process will take. Mr. Leaviit
explained that they can incorporate measures for safety such as a fence and/or bumper guard and that Blue
Stream is proposing to start mid-July through October which would be about a six-month window. He
anticipates using the time to also determine a more suitable, permanent location.

Public Comment:

Robert Hobson, 3 Bayberry Street, stated he is not opposed to the project but the location. He said the
owners have other areas that could be used. Mr. Hobson is concerned about kids jumping off the
causeway and the potential to be electrocuted. He also said it will not be pretty to look at, cars will be
parked there and the area is not for private business. -

Robert Sullivan, 184 Balsam Street, addressed the Board and said that West Island is pristine and
beautiful, he does not know if it will be temporary or permanent and would like a clause added to the
conditions tonight that Round Cove is off limits and a condition that the area is to be kept clean. He
continued to say this seemed fast-tracked and is not the right fit for West Island.
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Robert Pink, Jr., 21 Gull Island Road, advised the Board he is new member of the Marine Resources
Committee but is here tonight as a West Island resident. His concern is why solar and could it be
hardwired to care for the aesthetic issue.

Karen Sullivan, 184 Balsam Street, asked how often will the site be visited/monitored. Mr. Leavitt said
1-2 hours daily Monday through Friday.

Mary Ackerson, 198 Balsam Street, via zoom thanked Mr. Cox for reviewing this and helping to find a
new location even though the new location does not seem like a good location and would like them to
continue to look for better options.

Chris Ingrande, West Island Marina, via phone, asked about anchoring and how equipment that may
break free will be handled. Mr. Leavitt advised the Board that they had to care for issues with disrepair
when they took over a year and a half ago and they have not experienced anything breaking away.

The Board asked follow-up questions about the timing, what the next step would be if the Board does not
approve this tonight, could they consider a different area and would they add safety measures like a fence or
guards. Mr, Leavitt advised the Board that they started the application process in February and that a safety
fence could be put up with bumpers. Mr. Leavitt advised that the unit itself is locked when not being worked on
or monitored.

The Public Hearing for Blue Stream Shellfish, I.I.C. Application to install shellfish nursery in municipal waters:

Hoppy’s Landing was closed at 7:18 p.m.

Mr. Cox advised the Board that the Marine Resource Committee discussed this at three separate meetings and
worked with Mr. Leavitt to address concerns so that an application could be submitted for this public hearing
with a new location. Mr. Cox also added that Marine Resources has not discussed it since the new location was

changed.

Motion: Mr. Silvia motioned to approve the six-month trial as outlined in the application (A#tachment
A) with Round Cove off limits and after the six-month trial a permanent solution be brought forth for
2024. Mr. Murphy seconded. Mr. Silvia amended his motion to approve the six-month trial as outlined
in the application (Aftachment A) with Round Cove off limits and a permanent solution brought forth
for 2024 after the trial, pending public safety measures added and pending approval from the Marine
Resources Committee. Mr. Murphy seconded. The motion passed unanimously (5-0-0).

Mr. Cox will reach out to the chair of the Marine Resources Committee and schedule a special meeting to
review the revised application and the Board’s motion.

The Public Hearing for Eversource: petition to install approximately 25° (feet) of conduit and cable in West

Street was opened at 7:27p.m.

Mr. Correy read the notice into record. Jessica Elder Eversource Right of Way agent via zoom spoke to the
Board about the request for Eversource to install approximately 25 of conduit under West Street at the
intersection of Lafayette Street. A resident is requesting to go underground. Ms. Elders explained that if a detail
is necessary they will request one. The work will take one to two days to complete and they will leave the
conditions as found or better once the work is performed.

Public Comment:
No public comment was received.

"The Public Hearing for Eversource: petition to install approximately 25° (feet) of conduit and cable in West
Street was closed at 7:31p.m.
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Motion: Mr. Espindola motioned to approve the petition to install approximately 25’ of conduit and
cable on West Street as described by Eversource. Ms. Powers seconded. The motion passed
unanimously (5-0-0).

EXECUTIVE SESSION
Rescheduled to Monday, July 10, 2023

TOWN ADMINISTRATOR REPORT
Ms. Ellison updated the Board on:
¢ Comcast sent a notice regarding a reduction in the rate for their Broadcast TV fee, from $24.80 to $22.80
the same notice will be sent to customers regarding this change that was effective May 22, 2023.
e The Cox family thanked the Select Board for their condolences after the passing of Francis Cox, Sr.
¢ Concerns were raised regarding the rate of pay for lifeguards after some received job offers from Westport
for a higher rate. It is being reviewed to determine the next steps and if we have to take steps to close the
beach due to staffing. Ms. Ellison said this is an example of the budget shortfall impacts and the override
not passing.
a. Discussion ensued regarding fees collected to offset the cost, where the funds go in the budget and
potential to address the fee structure in the future.
o Staffing updates: Interviews for Planning Director have taken place and the Town is still looking for a
Finance Director/Treasurer/Collector. Financial reporting will be determined once the position is staffed,
the current finance team is still catching up

Event Request: Parent Teacher Organization (PTQO) Class of 2025 Union Wharf Dance
Tracy Francis and Karen Isaksen with the Fairhaven High School PTO presented their proposal for the event to
raise funds for the Class of 2025. Wednesday, August 16, 2023 from 7:00 p.m. to 10:00 p.m. with a rain date of

Thursday, August 17, 2023, (Attachment B)

Harbormaster Tim Cox addressed the Board about the event and details he reviewed with Police Chief Myers
and Lt. Sobral. Suggestions were made for safety, ticket sales in advance only, escorts and monitors. Mr. Cox
will be on the water monitoring for safety during the event. A review of potential commercial traffic indicated
none would not be arriving during the event.

Ms. Francis and Ms. Isaksen asked if the Board of Public Works (BPW) could sweep the streets ahead of the
event. A request will be sent to the BPW for street sweeping.

Motion: Mr. Espindola motioned to approve the Fairhaven High School PTO Class of 2025 Union
Wharf Dance from 3:00 p.m. to 10:00 p.m. on Wednesday, August 16, 2023 with a rain date of
Thursday, August 17, 2023. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Municipal Aggregation Renewal: Good Energy

Patrick Roche from Good Energy via zoom addressed the Board about the Municipal Aggregation program the
Town has had since 2016. He reviewed the details within the Fairhaven Community Electricity

Aggregation Program presentation (Attachment C).

Discussion ensued regarding the savings, supplier versus delivery cost, the options available, the bid process
timeline, the change to the state’s minimum, communication to consumers and potential outreach through the

Sustainability Committee.

Motion: Mr. Espindola motioned to task the Sustainability Committee with outreach to establish the
Town preferences of the state minimum or ten percent and coordinate messaging with Good Energy to
ensure accurate messaging. Ms. Powers seconded. The motion passed unanimously (5-0-0).
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Eversource use of existing poles for an overhead crossing behind the DPW Water Treatment Facility

Mr. Bill Daniels from the Communications group at Eversource presented the Board with an overview of the
request to use existing poles to bring fiber from the Eversource pole at the radio station tower for WJFD across
the rail trail to another pole to bring fiber in for reliability (Attachment D). They have spoken with DPW and are
flexible in scheduling the work that will take approximately four hours to ensure the least impact to users of the
rail trail.

Motion: Mr. Espindola motioned to approve to install of fiber on existing poles through the DPW Water
Treatment Plant lot over to the radio tower at WIFD FM tower on Arsene Street. Ms. Powers seconded.
The motion passed unanimously (5-0-0).

Appointment of Boards and Committees
Mr. Correy reviewed the list of additional appointments to Boards and Committees.

Motion: Mr. Espindola motioned to appoint Angie Lopes Ellison as the Affirmative Action Officer. Ms.
Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Marc Jodoin as Emergency Management Director for a
term to end May, 31, 2024. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Todd Correia Fire Chief, Angie Lopes Ellison Town
Administrator, Michael Myers Police Chief, Randy Bassett Building Commissioner, Marc Jodoin
Emergency Management Director and David Flaherty Health Agent to the Local Emergency Planning
Committee. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Don Collasius as Measurer of Wood and Bark for a term to
end May, 31, 2024, Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Michael Myers as Municipal Hearing Officer for a term to
end May, 31, 2024. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Todd Correia as Oil Spill Coordinator for a term to end
May, 31, 2024, Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Elisabeth Horan as Parking Clerk for a term to end May,
31, 2024, Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint Angie Lopes Ellison as Procurement Officer. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint John Medeiros to the Historical Commission for a term to
end May, 31, 2024, Ms. Powers seconded. The motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint David Braga, Michael Kelly and Natalie Mello to the
Historical Commission for a term to end May, 31, 2026. Ms. Powers seconded. The motion passed

unanimously (5-0-0).

Motion: Mr. Espindola motioned to appoint John Pond to the Sustainability Committee for a term to
end May, 31, 2024. Ms. Powers seconded. The motion passed unanimously (5-0-0).

The Board reviewed the list of applicants for the Conservation Commission. Each candidate was invited to
speak to their application and interests tonight. Conservation Agent Bruce Webb addressed the Board regarding
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the needs of the Conservation Commission, his experience and recommendations for appointments to create an
efficient and effective commission that will handle the projects that come before them in a timely manner.

The Board asked each candidate present to speak to their application and then asked questions regarding
experience, familiarity with the Wetlands Bylaws, the website, the Wetlands Protection Act, the Federal
Emergency Management Agency (FEMA), the Department of Environmental Protection (DEP) and willingness
to complete Massachusetts Association of Conservation Commissions (MACC) trainings.

Amy DeSalvatore spoke to the Board regarding her application and interest in remaining on the Conservation
Commission.

Andrew Saunders spoke to the Board regarding his application and interest. He added that he would recuse
himself on any project or item that could be a potential conflict.

Chelsea Isherwood was unable to attend due to a prior commitment, she spoke to her application and interest in
the Conservation Commission at the June 5, 2023 meeting.

Ronnie Medina, Dr. Chanda Kale and Jay Simmons also addressed the Board regarding their applications and
interests.

Motion: Ms. Powers motioned to appoint Jay Simmons to the Conservation Commission for a term to
end May, 31, 2024. Mr. Murphy seconded. The motion passed unanimously (5-0-0).

Motion: Ms. Powers motioned to appoint Andrew Saunders to the Conservation Commission for a term
to end May, 31, 2026, Mr. Murphy seconded. The motion passed unanimously (5-0-0).

Motion: Ms. Powers motioned to appoint Ronnie Medina to the Conservation Commission for a term to
end May, 31, 2026. Mr. Murphy seconded. The motion passed unanimously (5-0-0).

Motion: Mr, Murphy motioned to appoint Anthony Couto to the Conservation Commission for a term
to end May, 31, 2025, Mr. Espindola seconded. The motion passed unanimously (5-0-0).

Those newly appointed to Boards and Committees tonight should see the Town Clerk to be sworn in.

Special One-Day Liguor License: St. Joseph’s Catholic Organization: Annual Blessing of the Bikes,

request to reschedule to Sunday, June 25,2023
The Board received a request to reschedule the event to June 25, 2023.

Motion: Mr. Espindola motioned to approve the Special One-Day Liquor License for St. Joseph’s
Catholic Organization’s Annual Blessing of the Bike’s to June 25, 2023. Ms. Powers seconded. The
motion passed unanimously (5-0-0).

Select Board Retreat/Retreats

Mr. Espindola requested to review the cost and expectations for the upcoming Select Board retreat. He
suggested the Board consider giving the Conservation Commission this opportunity for a team building retreat
based on a letter sent to the Board and after hearing the recent issues regarding the Conservation Commission
and where there are newly appointed members as of tonight.

Ms. Ellison advised the Board the retreat is not so much a team building event as it is a working session. Last
year was for the Board to learn strategies to work as a newly formed five-member board with a new Town
Administrator and this year will be focused on developing the Board in terms of strategic goals through the use
of an International City/County Management Association (ICMA) certified facilitator with many years of
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experience. The cost is about two hundred dollars more than last year. It is a working session with no specific
action items. The Conservation Commission’s needs can be assessed by the Conservation Agent.

Ms. Powers asked about the format the facilitator would take the Board through. Ms. Ellison said the facilitator
would send questions to the Board individually to use to create the working session and did not want to discuss
details further so that the retreat would be as effective as possible without any preconceived notions.

Mr. Espindola mentioned concerns about open meetings and the Town Bylaw regarding all meetings being
recorded and this would not be. He stated his concerns about the Conservation Commission needing team
building and a focus on standard operating procedures that started under previous Conservation Agents that the
Conservation Commission can be brought up to speed on during a retreat.

Clarify roles and responsibilities under the Town Administrator Act and format of Select Board Agenda
Mr. Correy stated that the Select Board Agenda is at the purview and prerogative of the Chair.

Mr. Espindola said he asked for this item to discuss agenda items and the format of items on the agenda under
either the “Town Administrator” or “Action” section. Referring to the Town Administrator Act he said policy
items should be under “Action” and gave examples of two recent items he felt should be under the “Action”
section for the Board and not under the “Town Administrator” section, one was Municipal Aggregation renewal
and the other regarding an Intermunicipal Agreement on dispatch which was presented at the February 23, 2023
meeting as informational and then on a later agenda the Board was told an agreement was signed. Mr, Espindola
stated the Board should make policy decisions.

Ms. Ellison asked that the Board wait until after the retreat to discuss this item further. Some items she considers
strategy and day-to-day operations and the retreat may help clarify this item.

Mr. Correy asked for items like this with no vote be addressed under Board Member Items.

Open Meeting Law (OML) Complaint

Mr. Correy read the OML Complaint received from Mr, Patrick Higgins on June 9, 2023 and a draft response
from the Board (Attachment E). Mr. Correy stated that after reviewing the complaint and OML guidelines, the
April 18, 2023 minutes were accepted within the guidelines set under the OML.

Motion: Mr. Espindola motioned to send Mr. Higgins the response to the Open Meeting Law Complaint
received June 9, 2023 using the draft response the Town prepared and for the Chair to sign on behalf of
the Board. Ms. Powers seconded. The motion passed unanimously (5-0-0).

CORRESPONDENCE
e Disability Pride Month event flyer
o  Massachusetts DEP-Administrative Consent Order Amendment

Mr. Espindola asked to add an item to correspondence that was received by the Board from Mr. Glenn Gabbard
regarding opioid settlement funds. Ms. Ellison advised the Board that the state is currently establishing a process
and special legislation for how opioid funds are handled by municipalities. She further said she could verify the
amounts mentioned if needed but currently all funds received from the opioid settlement are in the general fund
and the Finance Team is waiting for the special legislation and guidelines to come out as to how to appropriate
these funds. Mr. Correy reminded the Board of their process agreement to have the Chair respond to
correspondence sent to the Select Board. Mr. Espindola asked for responses to be brought to a future meeting.

COMMITTEE LIAISON REPORTS
Mr. Espindola reported:
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Updates from the Broadband Study Committee, SMMPO, SRPEDD and the Bikeway Committee (Attachment
F). The SMMPO is still taking public comments on transportation issues through their outreach program
through September.

Ms. Powers reported:
The SMMPO has received her application for appointment. Mr. Correy attended the Bristol County Advisory
Board meeting in her place, Economic Development has an upcoming meeting and the Library meets tonight.

M. Silvia reported:
The Historical Commission is painting and washing the old fire station, the BPW received slabs for the walkway
at the Old Stone School, the street light project outside Town Hall is still in process and he wanted to thank

those who came out for the Rogers School clean-up day.

Mr. Murphy reported:
Lagoa Friendship Pact Committee met, they viewed promotional videos about Lagoa and the former mayor
Roberto Medeiros visited with the editor of their local magazine. The Whitfield Manjiro Friendship Society will

be serving noodles at the Homecoming event on Saturday, June 24, 2023.

Mr. Correy reported:

The Belonging Committee is hosting a Disability Pride Month event with M.O. Life at the Council on Aging on
July 30, 2023, Mr. Correy will be doing a reading at the library and the Belonging Committee elected new
officers, congratulations to Mr. Greg Weider who is now Vice Chair,

PUBLIC COMMENT:
Bruce Paparal, West Island, addressed the Board with concerns about the bike path conditions he felt were

filthy, the latrine is diseased, there is dog excrement all over, he went to the Health Department about this and if
the Town is not going to maintain it then they should close it down. Cars do not stop for anyone crossing at the
flashing lights at Riccardis, he has seen an unregistered golf cart on the bike path that came close to a young girl
riding her bike which is a safety concern,

Mr. Silvia advised the Board that he has heard concerns about electric bikes on the bike path traveling
fast and do not require insurance. Mr. Espindola said in general the sign on the path says no motorized
vehicles and it’s a tricky area because they are bikes and there is some work being done through
Representative Straus’ office on the classification of electric bikes which is mostly what is seen on the
bike path. Some do travel at excessive speeds and locally rules and regulations can be created to care for
this. Mr. Espindola suggested Fairhaven work with Mattapoisett on any regulations because the path is
continuous through both communities.

BOARD MEMBER ITEMS
Mr. Espindola asked if the Board could refocus on our facilities in Fairhaven and correspondence received

regarding conditions at the Emergency Management Center (the former Council on Aging location), he would
like to see a future agenda item on facilities use. Mr. Correy advised the Board that a response was sent to the
resident who submitted the correspondence.

Mr. Espindola asked about a recent North Fairhaven Improvement Association meeting and concerns they had
about Benoit Square and that they have requested a meeting with SRPEDD and MassDOT for an update. Ms.
Ellison advised the Board that the Highway Superintendent Josh Crabb is involved in this project as well and the
recent meeting was well attended including representation from SRPEDD and MassDOT, Representative Straus,
Mr. Crabb, Ms. Ellison, Police, Fire, Mr. Correy and the press. Mr. Silvia said a presentation on the Benoit
Square project was also part of a presentation at a recent BPW meeting and Mr. Crabb reviewed the two options
that have been put forth. Mr. Espindola said resident John Medeiros had questions about adding options. Mr.
Correy said he had asked Representative Straus to have someone in his office reach out to Mr. Medeiros and
will contact them again to reach back out to Mr. Medeiros.
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Mr. Murphy thanked the Fairhaven Father’s Day Road Race Committee for their event, the winner was from
Fairhaven and next year will be the 50" race. He also thanked Mr. Correy for speaking at the M.O. Life
Juneteenth event.

Mr. Correy reminded everyone to get involved and volunteer especially with broadband. He thanked Mr.
Murphy for the invitation to speak at the M.O. Life event. Mr. Correy thanked Tri-Town Against Racism for
asking him to speak at their Juneteenth event and congratulations on the opening of their new free library.

Meeting adjourned at 10:20 p.m.
Respectfully submitted on behalf of the Select Board Clerk (ah)

Attachments:

Blue Stream Shellfish, LLC request

Fairhaven PTO Union Wharf Dance proposal

Good Energy Municipal Aggregate

Eversource request for use of existing poles for an overhead crossing behind DPW Water
Treatment Facility

E. Open Meeting Law Complaint and response

F. Committee Liaison Report — Robert Espindola

TPOFR>

Approved on August 21, 2023
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ATTACHMENT A
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PUBLIC HEARING

6:30p.m. — Blue Stream Shellfish LL.C

In accordance with provisions of Chapter 130, Section 60 of MGL as
amended and Rules and Regulations promulgated by the Fairhaven
Board of Selectmen, that Blue Stream Shellfish LLC has filed a revised
application to install a shellfish nursery installation at Hoppy's Landing
within the municipal waters of the Town of Fairhaven. The revised
application, including a plan showing the specific location of the
proposed site, can be viewed at the Marine Resources Department at
Town Hall. The current application is open for 30-day public comment
finishing with a public hearing with the Board of Selectmen, to be held
on June 20 at 6:30 PM.

Tuesday, June 20, 2023



SELECT BOARD’S MEETING

MONDAY, June 20, 2023
6:35pm

FLUPSYs Operations Plan

Submitted by:

Dale Leavitt
Blue Stream Shellfish LLC
Fairhaven, MA 02719



Operations Plan (revised 31 May 2023) P " .,
FLUPSYs at Hoppy’s Landing R LI
STREAM

SHEL LA 1S

Objective: To deploy two solar powered floating upweller raft systems
on a fixed four-point mooring north of the Town Dock at Hoppy’s
Landing. Placement of the FLUPSY raft system is selected to
protect the small seed contained in the nursery from damage or loss
due to northeast and southwest winds while holding the rafts in a set
orientation to the sun during the interval when in use.

Time of Use: 15 May to 1 December of each year. The rafts will be deployed at the mooring site at the start
of the season and removed from the site at the end of the season. The structures will be stored on land

when not in use.

Location: Center of raft: Lat: 41°35° 46.36”"N Long: 70° 50’ 34,59"W

‘ 0
\ ‘ oo N

In the current proposed placement, the raft system is located approximately20’ from the causeway, 90’
from the wrack line on shore (assumed to be the MHW mark), and 60’ from the Town Dock (based on

Google Earth measurements.)

As noted above, the site was selected to protect from northeast winds, which can flush small oyster seed
from the structure with a strong wave surge through the raft system. Additionally, the site was restricted
to require 4 feet of water at low tide but not in deep enough water to interfere with normal operations in

the mooring field.

Proposed Layout:
Each self-contained raft system is composed of three 8’ by 20’ floats, where two of the rafts are

conventional FLUPSY's to hold oyster seed while the third raft holds the photovoltaic infrastructure
(panels, batteries and electronics) required to operate the complex. The resulting raft complex is



approximately 20’ by 24° and there will be two of these complexes linked together and moored at the
proposed site. The previously approved third raft complex will remain moored with the BSS Harvest
Barge at the north end of West Island Marina.

The mooring array will consist of a bridle of 5/8" Polysteel line from the raft complex shackled to an
10-foot length of 5/8" galvanized riser chain that is, in turn, shackled to 10 feet of 1" galvanized
bottom chain looped through the center opening of a 600 Ib. train wheel. The two linked raft
complexes will be held in an east/west linear configuration near the 4-foot (MLW) contour with train
wheel moorings at each corner of the raft complex. The overall footprint for the entire raft system
including moorings is 80’ by 36’ (2,880 square feet), equivalent to 0.066 acres.
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Operations:

The BSS nursery, consisting of two FLUPSY systems at Hoppy’s Landing and one FLUPSY system at
the BSS Harvest Barge, will be stocked with up to 6 million oyster seed starting at approximately 2.5
to 3 mm in length (June) and held in the complex until they achieve a size of 20-25 mm in
approximately3-4 months. At the 20-25 mm length, the juvenile oysters will be transferred to the West
Island farm site.

The FLUPSY complexes will be visited daily and cleaned of biofouling semi-weekly by BSS
employees. The stock will be removed and size-graded on a bi-weekly basis to ensure optimal growth
and to remove 20-25 mm juveniles for transfer to the farm.

The total raft complex at Round Cove will be deployed in early May and will be removed on or about
1 December of each year for land-based storage.
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'F HS PTO
Unlon Wharf Dance Under the Stars
Wednesday, Augusl 16, 2023
7-10PM .
: Fairhaven
(Unlon Wharf is located at thé”ibottom of Union Street and
- right on the water) i
MRam date Thursday, August 17th**

&

Tickets are $]Ois00 cach-Venmo payments
' ‘ are made to
@FairhavenHSPTO
Please make sure student's name istin the comments

This dance is open to only FHS slude"mg’ir; ¥
Grades 9-12-this includes rising Grade 9 students attending
FHS. W |

Students must slgnmup and pay for tickets

ahead of time through the invite sent to their student email.

Invites have been sent to all STUDENT EMAIL addresses.
X o

NO TICKETS WILL BE SOLD AT THE DOOR!

There is.NoigE-ENTER[NG.the.dance;once{youiayéave

Tlckets w1ll only be! onﬁsale untll
Tuesda;g ;Aug'ust 1’5th

'ﬁ'**Alllproceeds |benef1t thejumor/Senlor Classes




)

FHS PTO Union Wharf Dance Under the étars

Come join the PTO under the stars this summer and raise some money for the Junior/Senior classes!
The PTO is hosting a dance on Union wharf this SUMMER-yes you read that right this summer
Wednesday, August 16th from 7-10PM. (rain date Thursday, August 17th) What a great way to
kick off the 2023-2024 school year!!

Tickets have to be purchased ahead of time through this form and paid when you fill out this form.
TICKET BE D AT TH OR!!!!

This dance is open to everyone in grades 9-12-this includes the rising 9th grades that are coming to
FHS!!!! Each student is only allowed to purchase 2 tickets.

Tickets are $10,00 each
Once you leave the dance there is NO REENTRY! Ticket sales close Tuesday, August 15th!

**If there is an issue with payment please contact the PTO at fairhavenhspto@gmail.com

* Indicates required question

1.

2.

3.

Email *

First Name #*

Last Name *

4. Contact number in case of questions *

A4
ST A

P
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Renewable Energy & Products for Renewal

This memo provides an overview of your current product, guidance for how to determine the
voluntary renewable energy percentage for the upcoming contract. It also discusses product
names.

Summary of Recommendations in this Memo:
1. Default; Select the voluntary renewable percentage in your default product that is right
for your community
2. Opt-Up
a. Drop the 50% optional product (state minimum is now over 50%)
b. Adjust the 100% optional product to be 100% total renewable energy (rather than

100% additional renewable energy)
3. Change the product names to better align with DPU requirements

1. Selecting Voluntary Renewable Percentage for Default Product

Your current default product and price through December 2023 is as follows:

Default Fairhaven Local Green 10% 10.865 cents/kWh

The default product contains 10% voluntary MA Class | renewable energy certificates (RECs), in
addition to meeting the minimum required by State standards. In 2023, this means that your
total renewable energy in the default product is 69%. If you maintained that 10% moving forward
for the next contract, you would be at 72% in 2024, 73% in 2025 and 79% in 2026. See the
separate Attachment 1 PDF for full detail on the minimum State standards.

The cost of that voluntary 10% in the
current contract is about 0.4 cents/k\Wh,
at $39.50/REC. For a typical Fairhaven
residential customer, consuming about
500 kWh per month, that 10% costs
$1.98/month or $23.70/year. The cost of
MA Class | RECs is nearly the same as
in the previous contract (now $40/REC).

TEAGS T 9‘} HANCOCK COUNTY. LT
A /‘ *muum s PENOR3COT COUNTY, L
gland (N J Latate

A \, i !. ‘ LVTARORL FALLS, Mt
e

J\
R

Your 10% voluntary renewable energy
comes from MA Class | sources that are
located exclusively within New England
and a significant portion comes from
within Massachusetts. These RECs are 3 souan [l ANAEROBIC DIGESTER @ LOW IMPACT HYDRO (N3~ WIND TURBINE

ENERQY
CONSUMERS
ALLIANCE

sourced through the non-profit Green
Energy Consumers Alliance, and provided to the program’s supplier. The map above shows
Green Energy Consumers' sources.



Current State Standards

Below are current State minimum renewable standards for renewable energy, as defined by the
Department of Public Utilities (DPU). It is broken out by each of the various sub-standards the
DPU includes (and that must be used when reporting on total renewable percentages). As you
can see, the State is on track for about 93% renewable energy by 2030.

Clean Energy Standard®

RPS(Class ||

CES-Existing| RRS!Class
RPS Class!| ; A (4% _ Waste
Caan Remainder | [Energy**
2020 16% 4% 3% 4% 27%
2021 18% 4% 20% 4% 4% 49%
2022 20% 4% 20% 4% 4% 51%
2023 22% 4% 26% 4% 4% 59%
2024 24% 4% 27% 4% 4% 62%
2025 27% 3% 26% 4% 4% 63%
2026 30% 6% 26% 4% 4% 69%
2027 33% 9% 26% 4% 4% 75%
2028 36% 12% 26% 4% 4% 81%
2029 39% 15% 26% 4% 4% 87%
2030 40% 20% 26% 4% 4% 93%

*This incorporates the State's 2022 proposal that will accelerale the increase in the CES, starting in 2026.
NCES-Existing after 2026 may be adjusted by formula, but is set at 20% minimum. 26% used as estimate.
**Component percentages for Class il and Class /| Waste Energy are rounded to nearest whole number.

The Next Default Product

We encourage municipalities to think about their additional renewable energy in terms of the
price premium per year compared to the lowest their customers could be paying in the program,
as well as what total renewable percentage they will achieve.

In terms of total renewable percentage, if the Town is seeking to be 100% renewable by 2030,
including 10% voluntary in every contract would get you there. That is, if the State is going to be
at 93% minimum renewables in 2030, adding 10% voluntary would be more than needed to
reach 100%. Although this contract will only go through 2025 or 2026, the intent of discussing
2030 can help frame how much “progress” you need to make now. Your program will have at
least one more contract before 2030 in which you have another opportunity to increase your

percentage.

The relative price premium for the RECs was mentioned above and is shown in the table below.
While it can be tempting to try to match the additional monthly cost of the renewables with the
monthly savings you have historically achieved, it is important to remember that future savings



cannot be guaranteed. We hope that we continue to generate savings, but we do not have a
crystal ball into the future. The program'’s pricing represents a hedge, or insurance policy: a
known, guaranteed rate that gives the community certainty over its energy expenditures.

Costfor Average!Residential\User!in

MAE();:;Z % Fairhaven)(R-1) Total Renewables
M Monthly | Annual 2024 || 2026 || 2026
(ch¥h) $1.98 $23.70 . : :

10% $2.00 $24.0 72% 73% 79%
16% $3.00 $36.0 77% 78% 84%
20% $4.00 $48.0 82% 83% 89%
25% $5.00 $60.0 87% 88% 96%

For additional perspective, there is the additional Class | renewable energy from other
municipalities served by Good Energy. Those with a renewal this year are highlighted.

Contract || Voluntary

| End |l Classl| jl MUEIRALLY |' End || (Classl|

| Contract|| Voluntary!|

Municipality

Brookline Dec-24 35%| [Melrose Nov-24 10%
Arlington Nov-24 30%| [Waltham Dec-23 10%
Bedford Nov-24 20%)| |Rockland Dec-24 10%
Somerville Dec-24 20%| |Dedham Dec-23 10%
Winchester Dec-24 20%| |Westford Dec-23 10%
Sudbury Dec-23 15%]| |Hamilton Dec-23 5%
Fairhaven Dec-23 10%| |Stoneham Dec-23 5%
Milton Nov-24 10%]| [Medford Dec-24 5%
Gloucester Dec-24 10%| |Millis Dec-23 5%

Next Steps for Default Product

The decision on renewable energy percentage is completely up to your Town. Due to the speed
with which bids must be executed, to minimize risk premium from the supplier, we need to have
clear guidance for how to set the percentage going into bid day.

We encourage you to utilize the information and pricing in this memo to set your desired

percentage and to also provide guidance for whether and how to adjust that if REC prices on bid
day come in significantly lower. While we don’t expect major drops in REC pricing, it is helpful to
have a plan. For example: if you were planning to add 10% and the REC price drops, would you



prefer to A) take the cost savings (e.g. add 10% RECs at a lower total cost) or B) increase the
REC percentage so that you would spend the same amount as you would have otherwise (e.g.
add 12% RECs at the price you were expecting for 10% RECs)?

Additional thoughts as you select your percentage:

e Maintaining your current 10% voluntary RECs is a reasonable approach and reflects
what many municipalities are currently doing - you are continuing to provide the same
level of environmental impact at roughly the same cost for consumers, which may be a
prudent approach in these volatile energy markets. You will also reach nearly 75% total
renewables, which is substantial and still leaves plenty of incentive for others to opt-up to
100%. And as mentioned previously, 10% voluntary would put you on a path for 100%
total renewables in 2023.

e Our other communities that have increased voluntary renewables beyond 10% have
tended to have strong, widespread community support for taking on the additional costs.

¢ Going above 20% additional renewables is certainly doable, but brings the default
product very close in total renewables to the 100% product.

2. Voluntary Renewable for Optional Products

Your current optional products and pricing through December 2023 is as follows:

Renewables

Fairhaven Basic 10.470 cents/kWh Meets state minimum
Fairhaven Local Green 12.445 cents/kWh Adds 50% MA Class |
50% RECs on top of state
Optional minimum
Fairhaven Local Green 14.420 cents/kWh Adds 100% MA Class |
100% RECs on top of state
minimum

The current aggregation programs of the group all include a “50%" and "100" product. We can
refer to these as “opt-up” products.

Renewable Energy Percentages

The 100% product currently contains 100% voluntary renewable energy in addition to the
minimum renewable energy required by the State (known as the RPS or Renewable Portfolio
Standard). This means that the total renewable energy content is greater than 100% when
adding voluntary and RPS together.

In years past, all of Good Energy’s active programs structured their 100% product this way. The
rationale for doing so was about impact: by going above 100% renewable, consumers could



have an outsized impact on adding renewable energy to our grid. To read how you can go
above 100%, see the appendix to this memo.

Additionally, when the group’s products were being developed, the state's minimum renewable
energy content was quite low (about 19%). Over the nearly three years since, however, the
state’s minimum renewable energy has increased dramatically, due to 1) the creation of Clean
Energy Standard (for new renewables) and Clean Energy Standard Existing (to keep old
renewables active) and 2) legislative increases in the MA Class | requirements.

As the state's minimum renewable energy content has risen significantly, the premium to go
above 100% has risen, as has the potential for confusion to customers.

As a result, Good Energy recommends that the group structure its 100% opt-up product as
100% total renewable energy, rather than 100% voluntary renewable energy. The difference is
shown below:

v, | RIS | iy |
2023 69% 100% 159%
100% Voluntary 2024 62% 100% 162%
2025 63% 100% 163%
2023 59% 41% 100%
100% Total 2024 62% 38% 100%
2026 63% 37% 100%

Similarly, communities in the group also have a 50% opt-up product, which allows for up to 50%
voluntary in addition to state minimums. Good Energy recommends that you not offer this
product. Since the state minimum standard is now higher than 50%, there is no way to offer a
50% total product, and the 50% voluntary product would be confusing to customers when they
see total renewables.

| S |y | o

2023 59% 50% 109%

§0% Voluntary 2024 62% 50% 112%
2025 63% 50% 113%

In summary, Good Energy recommends each municipality have one opt-up product,
which is 100% total renewable energy.

Preparing for the Transition with new Revised Optional Product

Under DPU's latest guidelines, if we change the amount of voluntary renewable energy in a
product, the customers must affirmatively opt-back into the product. Otherwise they will be
returned to utility Basic Service. To address this:

1) We can send emails to these 50% and 100% customers multiple months in advance of
the contract transition, and do follow ups to ensure that they have as much time as
possible to opt-in to the new rate; AND



2) The chosen supplier will mail written notification to every customer on the 50% and
100% product at least 30 days in advance of the new contract, notifying them of the
upcoming switch and their options.

Leading up to and during the contract transition, Good Energy can keep the municipality
apprised of how many customers have yet to sign up in case the Town wants to do follow up
communications.

3. Product Names

The default product names use the term "Green" (e.g. Fairhaven Local Green). The Department
of Public Utilities has found that the term “green” is too generic in a product name. They require
you to define what you mean by “green” whenever the name is used, which is cumbersome and
can lead to potential mistakes. The same is true for the term “local’.

Most other Good Energy communities use the name “TownName Plus” for the 100% product
and “TownName Standard" for the Default product. We also find that the branding of the
program name is the strongest in town, not the product names (for example, the product name
does not appear on the bill), As a result, other communities that have changed their product
names have seen little, if any, confusion.

Good Energy recommends using the name “Fairhaven Plus” for the 100% product and
“Fairhaven Standard” for the Default product.

4. Summary of Potential Final Product Suite

Based on the recommendations in this memo, the Town would have the following three
products:
- Fairhaven Standard: Default product that includes additional MA Class | renewable
energy (% TBD by the Town)
- Fairhaven Plus: A 100% total renewable energy product
- Fairhaven Basic: a product that just meets the state's minimum renewable energy

requirements



ATTACHMENT D

Eversource Request

Eversource request for the use of existing poles for an overhead
crossing behind DPW Water Treatment Facility

Request to install fiber on the poles that run through the Fairhaven DPW Water Treatment Plant lot over
to the WIFD-FM tower off Arsene Street. We propose using the existing poles and the passing over the
Phoenix Bike Trail along with the existing power cables. This simple markup shows the fiber path on
the existing poles (yellow) and in existing underground conduit (red):

il ‘,'.;.1 Arsene $t

FamaicA M2 Q3710 .
"

A163R50, YR

The fiber cable that we would like to place will improve Eversource communications in this area of
Fairhaven. Our present system is on Microwave and fog can slow that system. Ilaving good
information about how our equipment is working makes everyone safer, improves response times, and
keeps the power on. Using a [iber cable provides a consistent path for Eversource communications.

The poles we propose to usc are in place, and the installed fiber cable will have no effect on folks using
the Bike Trail. No additional poles or conduits are required for this project. Installing the [iber on the
poles to pass over the Bike Trail will take less than one day. We can schedule this work for pre-
dawn(dfter dusk when the trail is not in use. We should not disrupt anyone’s use of the trail during or
aller installation.

Pleasc let us know what approvals or permits arc needed to install this fiber cable.

Tuesday, June 20, 2023
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Patrick Higgins - Patrick Higgins and Associates

Formal Open meeting law complaint

Here is a formal open meeting law complaint against
the Board of Selectmen



23-606-63 22:5% EOT Fatrick Higgins +

OPEN MEETING LAW COMPLAINT FORM
Office of the Attarngy General
One Ashburton Place
Boston, MA 02108

Please noba that alf fialds are requiifad Diess gtherwise noted,

| Your Contact Information;

| Erstiame: Patrick ) ssthiames H lggins

Northport . Stas AL

35476

—— AT

Qrganizationof. M edi a A (ighig): Patrick Heggtns and ASSOCiQfeS

Are you filing the-complint i your gapacity 3s an individ yal, representative of an organization, ar media?

{For stanistidal fhrposes oniyl

B Organlzation [ IMeda

¢ Public Body thats the sublject af this comiplaint:
- {Jl] Grrewn [ County [ 7| Reglonabgisiier. [ State:
! Name of Fublic Body (including €tyY |2 qirlimirar R alart Br o
tawn, county of regigh, iFapplicable). !: airhaven Select Board e st e

Shecific péisdnts), ifany, all , bt
.-:'omc.n:;;tg!d'thgvio:afigﬁl:youa oo .Leon E COFI'EByi“.Chalr

6/5/23 ..........

Data of atlegradvilation:

Page 1

FAaLE £/
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Descrigtion of alleged viotation:
Ciescribe the alleged violation that this camplaint Is about. If yau believe thve alleged violation'was intentional; please say so and-include
the reasons supparting your belief.

Biste: This tent field hiss 3 magiinui of 3000 éhorictess.

The Fasrhaven Select Board wolated the open meetmg law as follows:

i 1. Did not accept the minutes of their Aprll 18, 2023 meeting in a limaly manner,

What pctlon do you want tha public borly to Yake in respansa to your complaint?
Pote: This text igld has & raakinia 61 800 ehdraiters.

AR asane

{Learn and cornply with the open meehng—!aw—

i Make the acceptance of iiesfing minttes in a nme(_y manner a priority.

!AI_I members of this public body MUST attend a formal apen meeting law training webinar without delay.
Schedule can be viewed ai hitps: Avivw. méss.govissrvice-detaitstapén-mesting-iaw-trainings

Review, sign, and submit your complaint
L. Risdosure of Your Comelaint,
Public Re¢ord, Yider mest.clrournstances; your complaint, and anydocuments subriitted with your complaiing, Is considsredd a public prcord
and will be avallablg ta any member uf thig :riublig-;ippﬂ requast,

mcludlng _y(mr name arx} the r:ame af th? ;;mbhn buody. T ‘1& AGO wm not publmh yom cﬂmaf* mform stion,

H.. Consulting With a Private Attorney.
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, 1. Approve the minntes of April 18, 2023 Open Sesston N,
i 2. Approve the minutes of May ¥, 2023 «- Open Session ;
. 3. Approve the minutes of May 1, 2023 — Execulive Session i

G Approva the minutes of May 6 2023 < Open Seseion
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1, &40PM Change of Manz;g,er Paul’s Spmfc Comer, Inc.
2, 6:45PM Blue Strearm Shellfish LLC application to insfall stiellfish mursery in munizipal waters: Round Cove

¢, TOWN ADMINISTRATOR

Staffing Updutes

BY22 Audit Repom Marcum LLP (fmmerty Melanson)

Frithaven TV wins 2073 Hometown Media Award for “Best Magazing Sliow”
Rogery Sehoot Clean-up date

Select Board Retreat

Vineysrd Wind project
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-

.

MOV R

B. ACTION / DISCUSSION

Yaithaven Fire Fundrajser for Musgolar Bysitophy

(\*bmewat;onReetrxgtmnrecﬁmstb from Buzzards Bay Coalition: Balt Winds

Bven{ procession approval: Owr Lady of Angels, Sat., Septuntber. 299 gnd Mon,, Septembiag, 4%, 2023
Tntermunicipal Agicemsa: ‘Publiv-Health Excellence grani .

Board, Cotmmittes ahd Cofmission alkanate positiong

Appolntmeni of Boands and Commitises (sue. attached list)

Appointrent of Congiables (see attached list)

Hedge Street Phase 3 Budget Amendmint
Soiiheastern Massachuge(ts Metripolitan Planning Orgaiization (SMWPO) Appointiért
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R R

. CORRESPONDENCE
1. Mass. Dept. of Agucuitum] Resaurees (MDAR) native of Bversource's Vegataiion Management Plag
2. Public Notification: Riatus Report Cuinberlaud Faras Station VOGS to MassDEP
3. SRPEDD selscted fo host an American Connections Corps (ACC) momber for 2023-24 Prograim Year
4. Foit Phosuix Beasch Clean-up.

¥, COMMITTEL LIAISON REPORTS
G. PUBLIC COMMENT

H, BOARD MEMBER I'TEMS

1. SPECIAYL ELECTION RESULTS

J. NEWS AND ANNOUNGEMENTS _
L The isext peguldrly sclisthied Select Bomrd meeting 1s Zuesduy, June 20, 2023 5t 6:3( pan., Town Hall Banguet Roons

ATJOURNMENT
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FAIRHAVEN SELECT BOARD AGENDA
June 3, 2023, 6:30 p.n.

Board, Coifitvittes, Commissicn Appointinents

Art Curutar
a. Musk Badwey
b, Kelly SBmitli
2. Bell Conuniitiee
BDouglas Biady
Lo Banmyartnet
lils Inaksen.
Trequeline Kenworthy
¢.. Helsna Qliveira
. Belonging Cammittes:
4 Jossica Fiddlgo
b, Laura Banilarg
. Raohel Medelros
4. Eryn Tomascile
¢, Gregory Welder
4. Bikeway Comniitee
4. Ay Raderick
b, Tim Garcia
c. ‘Will Gardner
d. Mike Rotondo*
o. Clop Hawthorpe*
Broadband Study Comuiiifee
a. Cathy Melynson
b, Sewati Powars
c.  Alyasa Boletho
&, Sean Daly
6. Cable AdVisory Copimitiss
a. DBatbara Agksen
b, Mmia Carvatho
c.. Romiie Meding
d. Tohn Methia
7. Tapitad Luprovement Planniog Commitiee
. a. Cathy Melanson
8. Community Presesvation Commnission
o Ann Richared.
b. Temunge Meredith
¢. Roger Magcoux™
9, ‘Conservation Connmission
& Amy DeSalvutore.
10, Council on Aglog
a. Joun Mello
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FAIRHAVEN SELECT BOARD AGENDA.
June 5, 2023, 6:30 p.n,

1. Cuoltural Couneil
a. Ligd Broese
b Wendy Dromn
12. Economic Development Comnnittee
. Gathy Melansor
b Kevih MeLaughlia®
13, Histosical Compussion
4, Marla Carvatho
b, Foho Medeiros™
¢ David Beaga®
d. Gail lsaksen*®
14, Lagos Friendship Pact Connpittce
a.  Marla Carvalho
b, Cristina Piato
15, Mavine Resourees Commities
a. Michael McNamara
. Michelle Potter
d.  David Elébert*
16, Rogers Reuse Comminiifiee
a.  Nilglsaksen
b, Baverly Rasinsssn
¢, Cathy Melanson
d. Douglag Brady
e. Susan Loo
{. Batbara Acksen
17 Snstalnability Commiites
-4, Tiin Gareia
bh. Awn Richard
e. Busan pooner
d. Chsistin Rirz
g. Karen Gent
18, Zaning Board of Appeals
a. Ruy DaSilva
b, Pafrick Can
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CONSTABLES

é‘imtqs.n,.l%ﬁﬁjgcs |
{Matthew M. Botelho |
[Paels &, Bourganlt
IRighard E. Fereira.
J osép]l Lalxmar
Robert F. Jones |
Kevin W, Kobza
Lawrence Mag_:-}'mdd‘ 7
Scott MeGarty
David Miller
Nicholas Sylvia
Herve W. Vandal, Jr.
Wiilan, Whitaker: |
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The Commonwealth of Massachusetts
Office-of the Attorney General
One Ashburton Place
Boston, Massachusetts 02108

OPEN MEETING: LAW COMPLAINT FORM

The Attarney Géneral’s Division of Open Goverament interprets and enforces the Open Mesting Law, Chapter 30A pfihe
fassachusetts Géagral Laws, Sections 18-25, Below is the precedure forfiling and responding to #n Open Meeting Law
complaint,

Instructions for filing a cothplaing:

0 Fill aut the attaghed two-page form completely. Signand date the second page, File the comiplaint with-the public
bady within 30 days of the slieget) violation. [f the violation was not reasonably discoverable at thé fime it
accurred, you must file the complaum withts 30 days of the date the violating was reasonabiy discovarable. A
viclalion that oceurs during an open session of a meeting is reasorably discoverable on the date of the meeting

& To file the complaint:

0 Fard local or municipal public bady, yau must submit a copy of the complaintta the ghair ufthe

public body AND o the municipa) glark;
o Faorall other public bodics, you misst submit a copy of the complaint to the:chatr of tiae publicbody.
o Complaints may be filed by mail, by ernail, ¢r by hand. Plesse fetain a copy for your records.

o |f the public.body does not resparnid within 14 busindss: c!ays and does hotrequast ab exténsieon to reipond,
contact the Diviston for further assistance.

Instructions far a public body thal receives a complaint:

¢ ‘The chair st disséfiinate thecomplaint to the members of the pubtic body,

o. Thepublichody must mget toreview theécomplaint within 14 businédss days (usually 20-22 calendar days).

0 Afterreview, but within 14 business days, the pyblic hody mustrespond to the cornplaint il writing and must
send the complainant a response and a description.ofany action the public body has taken to address the
allegations In the complaint. At the same time, the body mustsend the Attorney General atopy of the complaint
artta.copy ofthe response, The public body may delegaté this réspansibility to an individuaj membaer of the
public body, ifsicotinsel, or a staff member, but anly aftar thie public body has met to review the complaint.

o Ifapublic body requires more-time to review the compfaint and raspond, it may request-an extension of time for
good cause By contacting the Division of Open Goverament.

Once the public body has respdndail t6 the complaint:

o 1§ you are natsatistied with the public body's réspionss to your eomplaint, you may fite a copy oft he
complaint with the Division hy mail, by ernail, or by hand, but only once you have waited for 30 daysafter filing
the:complaint with the public body. Mail may be sent to: The Division of Oper Governinént, Office of the
Aftorney Generdl, One Ashburton Place - 20" Flogr, Boston, MA 02108, Emails may be sent ta:
openrmeeling@state.ma . us.

o Whenyoufile your complaint with the Division, please include tha eamplaint form and all docurnentation
relevant to the alleged vietation, You may wish toattach a cover letter explaining why the publit body's
rasponise does not adequately address-yourchmplaint.

o TheDivision wili not review complaints filed with by mare than 90 days after the violatian, unfesswe granted an
extension to the public body or you can demonstrate good cause for the delay.

if you haye guestions concaring the Qpen Meating Law campfaint precess, we encourage you to contact the Division of
Open Bavernment by phone at (617) 963-2540 or by email at dpannieeting(@siate. ima.us.,




Town of Fairhaven
Massachusetts

Office of the Select Board
40 Center Street
Fairhaven, MA 02719

Tel: (508) 979-4023 * Fax: (508) 979-4079
selectboard@Fairhaven-MA.gov

June 21, 2023

Patrick Higgins

P.O. Box 290

Northport, AL 35476
patrick@openmeetinglawenforcer.com

RE: Open Meeting Law Complaint regarding June 5, 2023 Select Board Meeting

Dear Mr. Higgins:

Please be advised that the Select Board (SB) has reviewed your Open Meeting Law complaint dated June 8, 2023
regarding the Select Board’s meeting on June 5, 2023.

The SB discussed your complaints at their June 20, 2023 meeting and hereby respond accordingly:

Your complaint stated that “The Fairhaven Select Board violated the open meeting law as follows: 1. Did not
accept the minutes of their April 18, 2023 meeting in a timely manner.”

Under OPEN MEETING LAW, G.L. ¢. 30A § 22 [Meeting Minutes; Records] (¢) Minutes of all open sessions
shall be created and approved in a timely manner. The minutes of an open session, if they exist and whether
approved or in draft form, shall be made available upon request by

any person within 10 days.

It its Open Meeting Law Guide and Educational Materials dated January 2018 under Minutes, the
Commonwealth states that “A “timely manner” is considered to be within the next three public body meetings or
30 days from the date of the meeting, whichever is later, unless the public body can show good cause for further

delay.

The SB, understanding the importance of accepting meeting minutes, did follow the Commoniwealth’s guidelines
as the June 5, 2023 meeting was the third regular ineeting after April 18, 2023.

The Select Board hopes that this response has addressed your complaint and has been helpful.

Sincerely on behalf of the Select Board,

Leon E. Correy IIl
Select Board Chair
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Committee Liaison Report — Bob Espindola —June 20th, 2023

Broadband Study Committee.

The Broadband Study Committee will be meeting on Thursday, June 22" and, among other things, will
be reviewing the report written by Entry Point (attached) about the Fairhaven Housing Authority
project, reviewing the two Draft RFP’ that are currently awaiting Ms. Ellison’s review.

Broadband Coalition

The Broadband Coalition will be holding our June meeting on Monday, June 26" at 5:00 P.M.

I was able to attend a full day conference entitled “Internet for All” on Tuesday, June 13" in Worcester.
The conference was hosted by The National Telecommunications Agency (NTIA) and the Mass
Broadband Institute (MBI) and featured sessions on workforce development in the Broadband field,
understanding impacted populations and barriers to internet access, innovations in connectivity and
best practices in Digital Equity. | am hopeful that some of what I learned can be applied to working
with the Fellow mentioned above.

SMMPO - | will be attending my last meeting as an elected member of the SMMPO on Tuesday
afternoon, June 20" and will report on that verbally.

SRPEDD Commission The SRPEDD Commission will be meeting on June 28™. As | mentioned
previously, SRPEDD received one of the fifteen Fellowships awarded in Massachusetts. The Fellow will
earn a $30K stipend working 1700 over the course of the next year doing Service in the area of Digital
Equity and the fellow will be available to any of the 27 SRPEDD Communities who have an interest.
The Americorps / Lead for America will pay for the Fellow to attend a week long training and SRPEDD
will then provide office space and supervision for the Fellow. LFA will be recruiting candidates but they
have also asked host organizations to recruit locally as they feel a local candidate with ambitions to
work in this field following the fellowship would be ideal. SRPEDD will begin advertising the position
on social media shortly and will be asking communities to assist with getting the word out. Please see
attached position statement for reference.

Fairhaven Bikeway Committee / SouthCoast Bikeway Alliance. The Bikeway Committee does not
have a meeting scheduled but should be meeting in the next few weeks. Will Gardner reports that the
Safe Routes to School program has concluded after a very successful season where an average of about
30 students and some parents participated by riding to school and back on their bikes on each Friday.

| was able to attend the ribbon cutting ceremony on June 12' for the Bike Path extension that now
leads into Mattapoisett Center. Again, Representative Straus, The Select Board of Mattapoisett and
the Bike Path and Friends of the bike path in Mattapoisett deserve an enormous amount of credit for
their leadership and perseverance to make that magnificent project come to fruition.
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Angie Lopes Ellison
Town Administrator
Town of Fairhaven
40 Center Street
Fairhaven, MA 02719

Wednesday, June 14, 2023
RE: Contract/Project Closing Report
To Angie Lopes Ellison,

The intent of this report is fulfill your request for a detailed report of the work
performed by EntryPoint as project management services under the contract

executed in November 2022,
Pre-Contract History

EntryPoint Networks was made aware of a municipal fiber grant opportunity in April
of 2022 through it's work with the State Broadband Office. Subsequently, EntryPoint
assisted the Town of Fairhaven in administering a grant application at no cost to the

town as a trusted partner.

The application’s stated goals would extend fiber from the existing municipal fiber
asset to the 163 State owned public housing living units located within the Dana
Court and Oxford Terrace properties to improve pricing and service levels for the
tenants. This work could serve as a foundation for future improvements in public
safety, civic engagement, community resiliency, and the local economy for both the
public housing properties and the surrounding neighborhoods. The budget estimate
for the overall project, as submitted, was $324,550. The project estimate relied on
$250,000 in grant funding combined with match funding of $37,500 from the Town
and $37,050 from public housing as either in kind or direct contributions.

As a part of project development, EntryPoint facilitated and participated In meetings
that included town leadership and public housing management to confirm the
stakeholder’s support for the application and verify their ability to actively
participate. High level project design would place a small telecommunications shelter
that would house the fiber terminations and equipment necessary to create the open
access network. Individual fiber strands would be installed from a termination inside
the shelter into each of the 163 living units and Customer Premise Equipment would
be installed. Public housing residents desiring service would not require any
installation but would be able to simply plug into the network device located in their
unit, create an account, select their service and payment method and the service(s)
would all be provisioned and available on demand.

Fairhaven was notified of the grant award some months later. In October 2022
Fairhaven reached out to EntryPoint requesting assistance with ‘project
management’ due to a lack of both technical understanding and internal capacity. A
Management Services Agreement that established a formal arrangement for
EntryPoint to ‘assist the Municipality to construct the Project’ was provided and
executed in November. A limit of $9,800 was placed on the agreement out of
expediency because of the short timeline available for project completion under the

grant agreement.

To assist the Town with the project, EntryPoint’s Projects Director at the time, Ben
Miller, performed a local site visit at the public housing property in Fairhaven on
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12/16/2022 with Town leadership and housing management to discuss the project
and outline a path forward. Outcomes from that meeting included the following:

1. Town administration was undergoing change.
2. Housing management had recently changed.

3. The housing property was having a backup generator installed which would
have an impact on the project design.

4. The greatest risks to the project were the short timeline for completion as
provided in the grant application and market volatility (materials and labor
availability and cost increases).

Contract Work Performed by Month

December 2022: Early in December EntryPoint engaged in sourcing Internet Service
Providers (I1SPs) willing to provide service to the public housing residents using the
projects constructed infrastructure. Using industry standard tools research was
performed to identify telecommunications assets in the area capable of supporting a
carrier neutral interconnect. After some hours of research, it was determined that
the local area assets were owned by the local phone and cable company. They
proved to be unable or unwilling to provide access to any new provider on their
infrastructure. Further research found that OpenCape was serving the Fairhaven
police department.

OpenCape was established in 2007 to provide broadband services to the cape region.
OpenCape’s mission is to ensure that all segments of the population have access to
robust, reliable, and affordable internet connectivity. They were willing to use their
fiber optic network to connect the public housing locations and deliver cost effective
internet service.

An introductory meeting was held in December initially to verify project alignment
and OpenCape’s capacity to support the project. Secondary meetings were held to
discuss expectations, including potential costs, customer support responsibilities,
technical aspects, and timelines.

EntryPoint performed a site visit to discuss expectations and gain support from local
stakeholders. The new public housing management was not informed of the project,
and some time was spent outlining the project, objectives, and deliverables.
Challenges to locating a small fiber shelter on the property were identified. The
housing authority was sensitive to the location and how it would be powered. Due to
the cost limitations of the project and market availability, purchasing a used shelter
was recommended, and well received by the stakeholders.

Used shelter building design criteria were identified. Standard shelter design criteria
will typically accommodate installation in most areas. Fairhaven wind load as a
coastal town was identified to be 150 mph for essential infrastructure, and a
preference for 3-phase power was also identified. These criteria are not commonly
used, which made sourcing a used shelter challenging. This required extra time to
find, evaluate costs, and procure a compliant structure.

To better support the available project budget and timeline, the concept of an
exterior micro duct installation was discussed with the stakeholders. This would
involve the installation of a single micro duct from the fiber shelter to the exterior of
each unit, where the exterior wall would be penetrated to create a fiber path into the
interior of each living unit. Cost models showed that installing a single large cable to
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the building with interior improvements that would create fiber raceways to get a
fiber strand to each unit through the building’s interior spaces would result in high
construction costs compared to running all fiber strands on the exterior in micro
ducts. Notably, the local cable operator recently ran a coaxial line to each unit as an
improvement, and they also ran all the coaxial drops to each unit on the exterior.

Additionally, while it was initially thought that the municipal fiber system was already
landed and in use inside the public housing property, the site visit revealed that the
duct that was installed from the street to the interior of the housing facility when the
municipal fiber system was constructed was blocked and no fiber path had been
installed as expected.

Commtract is the area contractor that has constructed the Town’s current municipal
fiber optic asset. They are also under contract for maintenance. For this reason, it
was necessary for EntryPoint to contact Commtract to exchange information.
EntryPoint requested information relative to the current fiber asset, and Commtract
informed EntryPoint of current operations and warranties to assure that any future
work would not invalidate any existing warranties.

Billable hours for the month included contract completion, project management
organization, middle mile research, and service provider acquisition activities for a
total of 3.5 hillable hours that were billed to the town under the agreement.

January 2023: Industry outlets were contacted and provided with the fiber shelter
design criteria to source a shelter that would fit within the project budget and
comply with the housing authority’s requirements. Due to the specific nature of
some of the design requirements, options were limited, Regular contact was
maintained with potential suppliers and the Town to procure a solution that met all
stakeholders’ expectations and project needs.

Billable hours for the month included developing shelter design criteria, performing a
used market availability analysls, and sharing potential solutions with local
stakeholders for approval. These activities resulted in 4 billable hours under the

agreement.

February 2023: Very few fiber shelters compliant with the Town’s design criteria
were found to be available in the used market. The few available units were in
distant states and larger than required. Shipping costs could result in costs that might
exceed the available budget. Additionally, recognizing that the available shelter site
space was limited on the housing property, and that management was sensitive to its
location, project management efforts focused on how the available shelters could
potentially be located on the property. Fairhaven public works was engaged to
request utility locates on the property to determine the most efficient way to locate
the improvements within the property. Initial site designs were created electronically
using Google Earth to determine the feasibility for the available options.

More design detail was required to inform decision making, including product
availability. Initial outreach to potential labor and material providers was made to
determine the best path to develop project specifications. A third-party engineering
firm was approached to provide pricing to develop drawings both to facilitate
stakeholder approvals and lead to construction drawings.

Three update meetings were held with Town leadership throughout the month,
including a virtual walk through of the public housing property in an attempt find a
shelter location and size acceptable to housing management.
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Billable hours for the month included continuing market research to determine the
availability of a used shelter acceptable to all parties, high level design modeling in
software to determine existing utility placement to coordinate efficient fiber
improvement placement and market availability for fiber duct and cable products
and solutions. These activities resulted in 10 billable hours under the agreement.

March 2023: The decision was made to move forward with a third-party engineering
firm to create final construction drawings. The Town’s fiber asset was uploaded into
the firm’s GIS/Auto Cad software for modeling. Preferred duct and fiber standards
were identified and an initial high-level design that included shelter and duct
locations on the lot was shared with the stakeholders in a Google Earth format. It
was determined that while the shelter could possibly be powered by an extension
from the public housing facility, utility power would be required in the future. The
local electric utility and the electrical designer, and contractor working on the
generator improvement at the site were engaged to assist with design decisions.

During this month, locating the fiber shelter on the property became a critical need
as this location would drive all other design metrics and costs. There were hours
devoted to communicating back and forth with property management. These
communications included graphical representations of solutions in map format and
actual pictures of shelter options and installations. Design efforts also included the
sharing of potential solutions both for materials, such as vaults, pedestals, fiber,
outside enclosures, and exterior building trims.

Hexatronics was identified as a product supplier of end-to-end micro duct solutions
for both exterlor and interior improvements. Multiple meetings were held with
Hexatronics and design professionals to determine what products and design
methodology would achieve the highest level of efficiency for the project. Datasheets
were collected and standards identified that could be used to Inform processes going
forward. Exterior building trim products were identified and priced to protect the
project budget before advancing the design to utilize products.

Commitract, electrical contractors, and other specialty contractors were consulted to
analyze budget performance and gauge contractor interest in responding to a
procurement process from the Town. It was determined that many contractors
would not respond due to their current workload and the effort surrounding
responding to a public RFP of this size.

The final week of the month included meetings on three separate days to resolve the
shelter location, and in the absence of a shelter solution, an interior space within the
property with power and environmental controls capable of housing the core
network electronics. This work involved shifting the focus from designing an
approved shelter location within the property, to identifying an existing interior
space capable of housing the core network equipment that would also be acceptable
to management.

Billable hours for the month included stakeholder meetings to discuss design
decisions, potential shelter locations, electric service for the shelter, fiber and duct
locations, and design standards. High level design modeling was shared with the
Town and housing authority for review. A third-party contractor was used for some
of the drafting activities and to create a GIS compliant design. A video conference
with stakeholders at the housing facilities was held to try and identify an alternate
interior location for the core network. These activities resulted in 29 billable hours
under the agreement and an engineering/drafting fee of $1,182.50 incurred and paid
by EntryPoint. By the end of March EntryPoint’s contract budget only had another
1.5 hours remaining, with EntryPoint not invoicing for some hours, travel, or third-
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party engineering work. This highlights the need to resolve any outstanding design
issues and find a management solution for the remainder of the project.

April 2023: The inability of the design/management team to identify a fiber shelter
location acceptable to all stakeholders would result in project failure without an
alternative location to house the equipment. The only potential alternatives would
need to be already existing interior spaces capable of supporting equipment needs
due to the project’s budget and shrinking timeline. An in-person site visit was
scheduled and performed on 4/12/2023. An interior space was identified in the
southwest corner of the Oxford Terrace property in an old boiler room. The room
once housed large coal fired boilers to supply hot water heating, but the systems
have been upgraded to very small natural gas units leaving copious amounts of
available floorspace in the boiler room. Additionally, there are existing phone
terminations in the room and electrical panels, both demonstrate the room’s
capacity to support network equipment.

Housing management was amenable to relocating the core network into this interior
space as it was remote from the private rooms, unused, and was easily upgraded to
support the required racking, electrical circuits, and environmental controls. High
level design considerations were adjusted to accommodate this new design.

Project complexities, combined with the requirement for high levels of outside
project management on behalf of the Town, and the consumption of the $9,800
available to EntryPoint to assist with project management demonstrated a
requirement to establish a sustainable path forward for the project. Based on the
project history, the current design information, the market conditions, and the
limited availability of the skillsets, materials, and labor force required, a sole source
recommendation was compiled by Commtract and EntryPoint to complete design,
acquire materials, install the improvements, and turn up the services within the
timeline and budget outlined in the grant application. This was presented to Town
leadership on 4/28/2023 and rejected. EntryPoint was asked to provide the content
for a Town issued RFP for materials and labor to construct the improvements
outlined in the grant agreement. The current state of design is sufficlent to inform a
procurement process wherein the selected contractor will have to determine the
exact placement of the fiber duct and vaults as a part of construction based on
existing conditions.

The greatest project risks continue to be market availability of materials and labor
combined with the technical nature of the work to be performed in a short period of
time, EntryPolint has clearly articulated these concerns to city leadership.

Billable hours for the month included remote and in-person, onsite stakeholder
meetings to discuss design adjustments to accommodate relocating the core network
equipment from a shelter placed on the property into an interior space acceptable to
all parties. No travel costs were charged to the Town for the onsite coordination
meeting. These activities resulted in 7 billable hours under the agreement.

May 2023: Two hours were spent creating RFP content for the Town, and another
two hours were spent collecting historical information and creating this report for

the Town.
EntryPoint’s total hourly contribution to the project exceeds 62 hours combined with

travel expenses for two site visits, and over $1,800 in engineering costs. Fairhaven
currently carries a balance of $9,000 due for services performed.



ENTRY
POINT

NETWORKS

Headquarters
1949 West Printers Row
Salt Lake City, UT 84119

www.entpnt.com

It is our hope that this detailed report is sufficient to close out our engagement and
that the Town will release payment for the services rendered.

Please let us know if you have any further questions.

Sincerely,

Bruce Patterson

Head of Operations

208-360-1279
bpatterson@entpnt.com




STAFF

TYLER

BRUCE

NICK
ADMINSTRATION
TOTAL

$200 per hour

SUBCONTRACTOR
RUCON

GRAND TOTAL
Invoiced

Paid

Due

45
12

2
1.5
60.5

$12,100.00

$1,182.50

$13,282.50
$9,800.00

$800.00

$9,000.00

from contract development and execution in NOV/DEC

12.5 hours in excess of contract by May 2023




Date Hours Description
5/3/2023 2 Clean UP project doguments and share
4/24/2023 1 Comtract conversation for construction
4/28/2023 2 Procurement meeting with Fairhaven
3/31/2023 1 Video call with Housing authority, site review
3/29/2023 2 Design Work/ Project review
3/27/2023 2 Design Work/ Project review
3/24/2023 2 Meeting and Design Work
3/22/2023| . 2 Search for other locations for hut/ Electrical discusions
3/20/2023 1 Search for other locations for hut
3/17/2023 2 Design work and materials pricing
3/14/2023 3 Electrical design work, talk to contractors
3/13/2023 1 Design and Huts. Materials search for side of buildings
3/10/2023 2 Design and Meeting
3/9/2023 3 Hexatronic meeting and Design/ Rucon Meeting
3/6/2023 2 Design Work/ huts
3/2/2023 3 Shelter Work and Design Work
2/23/2023 1 Project info Review
2/22/2023 2 Hut search
2/21/2023 2 Project Planning
2/6/2023 3 Hut Procurement/ Locates
2/1/2023 2 Project meeting with Housing Authority/ Project Review
1/19/2023 2 Sourcing Huts
1/17/2023 2 Sourcing Huts

K=Y
u

TOTAL HOURS




Date Hours Description
11/7/2022 0 Create draft contract for public housing project management
11/8/2022 1 Meeting with Bob Espindola to discuss project management
12/7/2022 1 Meeting with OpenCape to discuss ISP services and interconnection
12/6/2022 1 Update meeting with leadership to discuss contract and process

3/9/2023 1 Meeting with Hexatronics to discuss microduct design materials
3/10/2023 1 Meeting with Bob Espindola to discuss microduct design
3/24/2023 1 Meeting with Bob Espindola to discuss design within property
4/12/2023 2 Site visit to Public Housing to identify core network location
4/27/2023 1 Coordinate sole source document with Commtract
4/28/2023 1 Meeting to discusss sole source recommendation

5/4/2023 2 Create draft RFP for fiber project

12 TOTAL HOURS

On site visit with no
charge for travel



Date Hours Description
11/7/2022 0 Review grant application and coordination meeting to discuss ISPs
11/8/2022 1 Emails and outreach to potential ISPs
11/10/2022 1 Middle mile research to identify potential interconnection point
12/6/2022 0 Update meeting with leadership to discuss contract and process
12/7/2022 0 Meeting with OpenCape to discuss interconnection
i TOTAL HOURS




AMERICAN CONNECTION

CORPS

AmeriCorps

Position Description: American Connection Corps (ACC) Member
Host Partner: Southeastern Regional Planning and Economic Development District (SRPEDD)

Position Title and Regional Broadband Coordinator
Information: 1700 Hours
Full Time, 38 hours per week

Service Location: Southeastern Regional Planning and Economic Devglp; , nt District (SRPEDD)

88 Broadway
Taunton [Bristol County], MA 02780

Reports To: Immediate Site Supervisor: Grant King /
508-824-1367 ext. 314 i

Email: gking@srpedd.org

Address: same as above

HOST ORGANIZATION MISSION: .
It is the mission of the Southeastern Regional Planning and Economic Development District to plan for the future of
southeastern Massachusetts that includes expanslon of econamlc opportunitv, protectlon of natural and historic
resources, and development of excellent physmal and cultural menlties

.\:

SRPEDD serves a regional commumtv of 27 mumcupalities (4 citles and 23 towns) which make up southeastern
Massachusetts. Our work is pface based and communlty-focused meaning that we work to formulate and
implement plans that will achleve real quahty of life improvements on the ground, and to ensure that these plans
reflect the expressed needs of civically- engaged local communltles

POSITION SUMMARY

The Southeastern Regional Plannlng and Economic Development District (SRPEDD) is responsible for providing a
broad menu of planning; economic development, and related technical assistance to the 27 member municipalities
(4 cities and 23 towns; populatlon 652,375) In beautiful Southeast Massachusetts. SRPEDD is looking for an energetic
and innovative Regional Broadband Coordinator who is dedicated to working closely and collaboratively with area
municipalities and stakeholders, traditionally underserved communities, and the region at large to advance and
enhance digital access and equity. The successful candidate, in addition to working with SRPEDD staff to lead
proactive and meaningful outreach and community engagement on the issue, will have opportunity to partner, work
alongside, learn from, and integrate their initiatives with those of a diverse and collegial team of experienced
planners, designers, advocates, and local leaders and stakeholders from across the region. Please visit:

https://www.srpedd.org to learn more.

ESSENTIAL FUNCTIONS
ACC Program Activities:



e Conduct an initial listening tour in the first 1-2 months to assess community needs by hosting individual or
group conversations with community members that represent the diverse range of demographics present in
your community,

Complete bi-weekly timesheets and monthly impact reports.

Meet monthly 1:1 with your designated ACC Program Officer.

Complete key training modules and certifications, including AmeriCorps 101 eCourses (through On3Learn),
ACP enrollment training (Education Superhighway), and digital literacy trazg ’”’%’:;(through NorthStar).

e Attend regularly required ACC meetings and trainings, including bi- wee X;" dg, quarterly training retreats,
and Life After LFA webinar series.

e Lead event planning for two National Days of Service in your Iogaj!;”, th the MLK Day of Service
(January) and AmeriCorps Week (March) with service projects related to dlgif I‘“ glusion

e Recruit and coordinate local community volunteers to ensdre: Uy-in and Iong-te stalnablllty of your
projects.

e Serve productively and effectively across service en¢
policies and procedures, éﬁ ; i

o Meet AmeriCorps service hour benchmarks and compTe ) .of service (1700 hour minimum with
service ending on July 31, 2024).

@»”3’%
é % '4’4’ "’4

jdf ’?nents and adhere to LFA, host%te- }E‘Isnd AmeriCorps

SRPEDD's Approach:
The fellow will work with his/her/their SRPEDD glonal leaders to prioritize the list

'pign to execute them. The fellow

help form the"
Partner with W

:outreach programs that could provide the underserved with access to
7 .
vices and devices, as well as digital skilling programs. Identify which community

where apprépriate. Ensure a post-service sustainability plan by engaging local partners to integrate
the adoption and inclusion programs into their regular programming.

e. Participate in outreach and other canvassing efforts to inform and enroll residents into the American
Connectivity Program, which provides monthly internet bill subsidies to qualifying households.

2. Bridging the Digital Divide: BROADBAND ACCESS + INFRASTRUCTURE



Research potential broadband infrastructure models that best match local needs.

Coordinate with existing regional Committees (such as the Regional Economic Strategy Committee
and the various Committees steering the SRPEDD Regional Resilience Plan) to help create,
coordinate, and/or facilitate a local steering committee of diverse stakeholders, such as a
Broadband Action Team (BAT), to ensure that progress towards key development goals and
partnerships are being met.

other locations for access. i ;
Work with SRPEDD planners and Southeastern Massachtisetts commU&y Ieaders and
representatives to identify, map, and understand ? areas are eligible for.

sources, or are slated to be awarded developm% estment,

Deploy local speed-mapping efforts to ensuré that maps are updated with ac% fs}%g household

in _the avallabilit /20 funding availabfei @ssrstance
offietiservice providers in c?fder to

ess across the community.

ity to adopt; provide a written report on

and how they will be affected by 3

Identify commun E% rt _ers and
partners thfp@“ Excel gp%g{!e docume|

and how they ¢ an play a rble Wwith broa

o
"é

'ﬁe Iop%ent build a bank of community
nisth z§é%%gname, mission, contact information
and development, access, and adoption,

of the broadband team to your community through

; ﬁels such as email newsletters, social media, printed

,_egs and skill-based training programs and certifications to high-need communities
yment opportunities.

Connect individuals to safe, healthy, and affordable housing.

Conduct community organization and small business training on best practices (SEO, digital

marketing, etc.).
Coordinate and integrate activities with SRPEDD’s Comprehensive Economic Development Strategy

(CEDS) and other regional initiatives and plans.



4. Health and Social Capital:
a. Increase healthy outcomes for the aging and senior population, including improved capacity for
independent living.
b. Improve food security through food delivery, access, food banks, and community feeding programs.

COMPETENCIES

/e:a' ﬁ 4

groups and giving short presentations on a toplc researchmg complex topics; "g phone calls and writing emails;
facilitating meetings and discussions; attending virtual and online events; an 4 ‘ ss basm skills with writing, verbal
communication, email engagement, Excel/Google sheets, and notetakin : ;“ |I|5yf? ;
Adobe Creative Suite is a plus. P <

ELIGIBILITY REQUIREMENTS

To serve in AmeriCorps, you must:
e Be a US Citizen or Lawful Permanent Resident
e Possess a high school diploma or GED equivalent N
e Pass a National Service Criminal History Check (NSCHC) tff
Offender Registry check, and any state
-iéﬁ@

State of Residence. X <
?ﬁg élg rps terms gi" rvice.

Not have completed more than three (3);

Not hold other full-time employment; otﬁ ’4 bligatioh; éh%i"«‘d not B“ y ém} orary or part-time in nature and
() ufrem 3?11'9 4(5 urs/week, training dates, etc.).

i ST '5"»7

must not interfere with the program schedlle:

BENEFITS
Training

Support
© Monthly 1:1 calls y
planning for the futu’re
® Regular virtual Zoom trainings and pod sessions with your cohort.
® Access to an Employee Assistance Program for legal, financial, tax, and mental health resources.

dedicated ACC Program Officer to support your professional and personal goals and



Alumni

@ Segal AmeriCorps Education Award - Upon successful completion of your AmeriCorps service year, you will
earn a $6,495 in scholarship funding for every 1,700 hours of service (one program year) that can be applied
to current educational expenses or to repay qualified student loans. Learn more here. Note this scholarship
is taxable and a person cannot earn more than the aggregate value of two, full-time education awards.

@ Alumni graduate scholarships to a growing list of top MPA and MPP schools, including the Fels Institute at
the University of Pennsylvania and the McCourt School of Public Policy at Georgetown
Grants available for up to $2,500 for alumni to launch entrepreneurial initiatives to serve their community.

® Membership in a lifelong alumni network of talented, passionate, anq.olyn_qmll: leaders across the country.

Living Allowance A
e A $30,000 taxable stipend. b
o The Corps Network Health Care Plan (Cigna) - available to those who are not already enrolled in a spouse’s
or family member’s health care plan. -

Lead For America is an Equal Opportunity Employer that does not dfscnminate on the basis of actual or perceived race, color, creed, religion,
natlonal origin, ancestry, citizenship status, age, sex or gender (including pregnam;y, chlfdbfrth and pregnancy-related conditions), gender
identity or expression (including transgender status), sexual orlentation, marital status, military service and veteran status, physical or mental
disability, genetic information, or any other characteristic protecred by applicable federal, state or local laws and ordinances. Lead For
America’s management team is dedicated to this policy with respect to recrultment, hfrmg; placement promotion, transfer, training,
compensation, benefits, team member activities, access to facllrt!es and programs and general rreatment during employment,

Lead For America will endeavor to make a reasonable accommodatlon of an otherwlse qualified applicanr AmeriCorps member, or team
member related to an individual’s: physical or mental disability; s!ncerely held religious belrefs and practices; and/or any other reason required
by applicable law, unless doing so would Impose an undue hardship upon Lead For America’s ‘business operations. Any applicant or team
member who needs an accommodatlon in order to perfafm the essent!al functions of their position should contact their assigned supervisor or
ACC Program Officer for more Informatian






