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Present: Vice-Chairman Robert Espindola Selectman Keith Silvia, Selectwoman Stasia Powers, Interim
Town Administrator Wendy Graves and Administrative Assistant Vicki Oliveira

Also Present: Police Chief Michael Myers, Acting Town Clerk Linda Fredette and Rogers Reuse
Committee Chairwoman Sue Loo

The meeting was videotaped on Cable Access and Zoom meeting application.

Acting Town Administrator Wendy Graves opened the meeting at 6:31 pm in the Town Hall Banquet
Room until the board reorganizes.

Swearing in of New Police Officer

Police Chief Myers introduced Zachary Viera, the newest police officer of the Fairhaven Police
Department. Mr. Vieira is a lifelong Fairhaven resident and a graduate of Bridgewater State
University with a degree in Criminal Justice. Officer Viera is a former dispatcher and part time
police officer who recently graduated from the Police Academy where he earned a special award
as the record holder for the fastest time running a mile and half. Acting Town Clerk swore
Officer Viera into oath in front of family, friends and colleagues.

Minutes

Mr. Espindola made a motion to approve the Open Session minutes of July 12, 2021. Mr. Silvia
seconded. Ms. Powers abstained. Vote carried. (2-0-1)

Town Administrator’s Report

Ms. Graves reported:

The town’s tax title auction has been rescheduled for Tuesday, September 28, 2021. The listing
will change due to the Conservation Commission’s interest in some of the properties on the list
and adding some additional properties.

Several Town representatives attended the Bristol County Commissioner’s meeting at Bristol
Agricultural High School on July 15, 2021 to discuss the $3.1 million of The American Rescue
Plan Act of 2021 (ARPA) money that was sent to the county for municipal allocation.

Ms. Graves and Town Accountant Anne Carreiro met with a grant writer and will be meeting
with a consultant to continue to investigate the options aimed at state and federal grant money for
the town’s various project.
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Committee Liaison Reports

Mr. Espindola met with the Broadband Study Committee who will meet next week to discuss
engineering and talk about grants to build the broadband project.

Mr. Espindola attended the Bristol County Commissioners meeting where he learned there is
money for infrastructure through the State. Mr. Espindola will reach out to Representative
Straus.

Mr. Espindola said the South Coast Bikeway Alliance is planning a bike ride through Fairhaven.

Mr. Espindola said the Economic Development Committee met last week to discuss a possible
grant opportunity. There is also an opening for one committee member.

Mr. Espindola worked with Veterans Agent Brad Fish on the Purple Heart Community
dedication that will take place on Sunday, August 8,2021 at Veterans Park.

Mr. Silvia met with the library trustees where they have a new employee handbook and will also
be looking into putting an air conditioning system at the library.

Mr. Silvia told the Board Paul Foley is still looking into options for the Dog Park.

Reorcanization of the Board

Ms. Graves asked for nominations for the position of Chairperson of the Select Board.

Mr. Silvia made a motion to appoint Mr. Espindola Chairperson of the Select Board. Ms. Powers
seconded. Vote was unanimous. (3-0)

Ms. Graves handed the gavel to Chairman Espindola.

Mr. Silvia made a motion to appoint Ms. Powers as the Vice-Chairperson of the Select Board.
Mr. Espindola seconded. Vote was unanimous. (3-0)

Ms. Powers made a motion to appoint Mr. Silvia the Clerk of the Select Board. Mr. Espindola
seconded. Vote was unanimous. (3-0)

Selectmen Liaison Appointments

The Board discussed the reorganization of the Select Board liaison appointments.
Ms. Powers made a motion to appoint the Board members as liaisons as follows:

e Ms. Powers as liaison for the Cable Advisory Committee, the Dog Park Committee,
Lagoa Friendship Committee, and the Sister City Committee.

e Mr. Espindola to the Bristol County Advisory Board.

e Mr. Silvia to the Marine Resources Committee

Mr. Silvia seconded. Vote was unanimous. (3l0)
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Team Fuff Jimmy Fund walk

Mr. Espindola read the letter from Carol Landerville requesting use of the bike path for a 5K
fundraiser in memory of her husband Christopher.

Ms. Powers made a motion to approve the event permit for Team Fuff on October 3, 2021
subject to approval by the Fairhaven Police Department. Mr. Silvia seconded. Vote was
unanimous. (3-0)

South Coast Bikeway Alliance Pedal for the Path

At 7:27 pm Mr. Espindola recused himself, as he is a member of the South Coast Bikeway
Alliance. Vice- Chairwoman Powers ran the meeting. Ms. Powers reviewed the route of the
Pedal for the Path bike ride.

Mr. Silvia made a motion to approve the event permit for the South Coast Bikeway Alliance
Pedal for the Path on Sunday, September 12, 2021. Ms. Powers seconded. Vote was unanimous.
(2-0-1).

Mr. Espindola returned and regained the meeting.

2021 Turkey Trot SK Fun Run

Mr. Espindola read a letter from Eric Tavares, president of the Greater New Bedford Track Club
requesting to hold the annual Turkey Trot 5K on Thanksgiving Day.

Ms. Powers made a motion to approve the Turkey Trot 5K on Thanksgiving Day, November 25,
2021. Mr. Silvia seconded. Vote was unanimous. (3-0)

Loan extension request: The Adventurer

Mr. Espindola read a letter from Jobi Zink, Registrar at The Rosenbach asking for an extension
on the loan of the ship model “The Adventurer” until early December 2021.

Ms. Powers made a motion to approve the extension of the loan of ship model “The Adventurer.”
Mr. Silvia seconded. Vote was unanimous. (3-0)

Request to join Zoning Board of Appeals- associate position

Mr. Espindola read a letter from Zoning Board Chairman Peter Deterra announcing a vacancy
for an associate position on the Zoning Board of Appeals. Mr. Espindola would like to sce the

position advertised before appointing anyone to the position to see if there are more interested
parties.

Ms. Powers made a motion to advertise the Zoning Board of Appeals associate position. Mr.
Silvia seconded. Vote was unanimous. (3-0)

Public Hearing Application for Class I Dealer/Repair License Change of location: Alden
Imports, Inc. d/b/a Alden Mazda, 250 Bridoe Street

Chairman Espindola opened the public hearing at 7:00 pm and read the public hearing notice that
was published in the local paper. Mr. Edward Craig Lutz, President of Alden Mazda, met with
the Board and explained this application is for a change of location. Alden Mazda moved out of
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the leased building on Alden Road to their new owned and operated location on Bridge Street.
The new license grants them permission to operate out of the new address. Building
Commissioner Chris Carmichael spoke in favor of the transfer and there were no questions,
comments, or concerns from the public. At 7:04 pm Mr. Espindola closed the public hearing.

Ms. Powers made a motion to approve the change of location only for a Class I dealer/repair
license for Alden Imports, Inc. b/b/a Alden Mazda, 250 Bridge Street. Mr. Silvia seconded. Vote
was unanimous. (3-0)

Mass Development RLTA Grant Opportunity

Planning and Economic Development Director Paul Foley met via zoom with the Board to
request the Board’s support for a possible grant opportunity for the former Rogers School.
(Attachment A) Mr. Foley discussed the opportunity with the Chair and Vice-Chair of the
Rogers Reuse Commitiee who are in full support of this grant. This grant would be used for a
feasibility study to help develop a new Request for Proposal (RFP) for the former school. Mr.
Foley said with this grant, if the town were to sell the Rogers School, then the money would have
to be paid back. Mr. Foley is requesting a letter of support from the Board and the Town
Administrator.

Ms. Powers made a motion to support the application for the MassDevelopment Real Estate
Technical Assistance (RETA) program grant application. Mr. Silvia seconded. Vote was
unanimous. (3-0)

Meet and Greet: Precinet 4

Precinct 4 Chairman Paul Foster told the Board the concerns he is hearing is in regards to the
Town Administrator search. Residents are also concerned that the town departments are funded
properly. Mr. Foster is in favor the individual precinct meet and greets but would like to see
more residents be aware of this. Resident Ann Richard, via zoom chat, asked if Precinct 4 will
be remapped. (Attachment B)

Precinct 4 resident, Marcus Ferro, expressed his concerns regarding the Tree Warden’s avocation
of willingness to do the tree warden job and not respond to emergencies. Mr. Ferro feels if the
Tree Warden cannot fulfill his duties he was elected to, then he should resign.

Rogers Reuse Committee Mission Statement

Mr. Espindola read the updated draft mission statement (Attachment C) for the Rogers Reuse
Committee (RRC).

Mr. Espindola would like to see all correspondence for that committee go through Mr. Foley.
Ms. Loo explained that every correspondence has always been done that way. The Board made a
few amendments to the mission statement to add:

“The Planning and Economic Development Director will be the non-voting staff member of the
committee. All communications will go through the staff contact.”

Ms. Powers made a motion to approve the Rogers Reuse Committee mission statement as
amended. Mr. Silvia seconded. Vote was unanimous. (3-0)
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Town Administrator Screening Process

Mr. Silvia asked if the Board will table this item because there may be a potential conflict of
interest. Mr. Silvia has reached out to Town Counsel this week and is awaiting the answer. The
Board agreed they will table this until the next meeting or call a special meeting next week for
this purpose if the information from Town Counsel comes back in time.

Tree Warden issues

Tree Warden, Don Collasius met with the Board to discuss some recent issues that have come up
regarding the Tree Department. (Attachment D). Mr. Collasius said he hates having trees cut
down, his goal is to plant them, but Eversource will be cutting down, for free, 55 trees that are
deemed hazardous.

Mr. Collasius stated that he researched the Tree Warden position before running for election and
thought he knew a lot about the job, but after the most recent summer storm in July he realized
more of the department and what happens in an emergency situation. Mr. Collasius feels his
department should not be expected to cover emergencies and has concerns that if a member of
his department were to be injured or worse killed, their pay would not cover the workers
compensation and the town could potentially get sued. Board members discussed the
responsibility of the Tree Warden and of the past tree wardens. Mr. Collasius feels that per MGL
he is in charge of shade trees, if a shade tree falls, it is no longer a shade tree because it does not
produce shade. Mr. Collasius is concerned over the town’s liability coverage for his crew. Town
Accountant Anne Carreiro said there are other part time employees in similar situations
including, Council on Aging van drivers, Harbormaster shellfish deputies and call fire fighters
among a few. Ms. Carreiro stated they all receive the same type of liability coverage. The
Town’s insurance company has determined the Town is receiving adequate coverage for its
employees.

Public Works Superintendent Vinnie Furtado told the Board, via Zoom, that he recognized there
is a problem with the Tree Warden position, that is the reason why he placed an article on the
Town Meeting warrant to change the position over to the Public Works but Mr. Collasius spoke
against it and the article failed. Fire Chief Correia told the Board; in the Emergency Response
Plan, there are provisions for tree emergencies. Police Chief Myers has concerns for what will
happen in an emergency if Mr. Collasuius is not responding. Chief Myers said his main concern
is emergencies and the Tree Wardens have always chipped up the trees and taken them away.
Mr. Furtado stated his department can push trees out of the road but it is the responsibility of the
Tree Warden who needs to clean it up and take away the pieces.

Selectwoman Powers asked Mr. Collasoius if he had the proper equipment and he answered
“no.” Ms. Powers would like to see a resolution to this issue.

Mr. Espindola suggested holding some meetings to come to a workable solution. Ms. Graves will
coordinate a meeting with the Tree Warden, Town Attorney Crotty, Chief Myers, Chief Correia,
Ms. Powers and Mr. Furtado to try to resolve some of the issues.

Building Commissioner Reminder Regarding Signs

Mr. Espindola read a press release (Attachment E) from the Building Commissioner regarding the town’s
sign bylaw.
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Building Commissioner Chris Carmichael met via zoom to remind residents and business that there is a
town by-law regarding temporary signs; yard/garage sale, political, advertisement, etc. Mr. Carmichael
told the Board the number of temporary signs around town has been extensive and he has been going out
twice a month removing the illegal signs. Mr. Carmichael stated that he will be issuing fines to repeat
offenders if necessary.

Notes and Announcements

Mr. Espindola reminded residents about the Purple Heart Community ceremony to be held on August 8,
2021 at Veterans Park.

At 8:50 pm Ms. Powers made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. (3-0)

Respectfully submitted,

Adiosi 3 _Olwenso
Vicki L. Oliveira

Administrative Assistant
(Approved 08/16/2021)

Grant Opportunity memo- Rogers School

Zoom Chat

Rogers Reuse Committee Mission statement draft
Tree Warden issues

Sign by law press release

moows
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Attachment A
Town of Fairhaven

YA : i
agﬁ{\jmi.n;ﬂgii Department of Planning and Economic Development
""F'-‘CHEWL' Town Hall 40 Center Street Fairhaven, MA 02719

Telephone (508)-979-4082 FAX (508) 979-4087, Ext. 9
Paul H. Foley, AICP

Director
Memorandum
Date: July 27,2021

To: Wendy Graves, Town Administrator
Board of Selectmen

From: Paul H. Foley, Director of Planning & Economic Development

RE: Real Estate Technical Assistance Grant for Rogers School

There is a grant for up to $50,000 through the MassDevelopment Real Estate Technical
Assistance (RETA) program that may help us address our situation at the Rogers School. The
grant is to prepare either a feasibility study or assist with developing an RFP. | was thinking we
should apply for a combination of updating the previous feasibility study and preparing a new
RFP. The Kirk & Co. Feasibility Study was done almost five years ago and prices and markets
have changed so we need updated numbers with regards to costs, market conditions and
development scenarios. Since the study does not have to be done from scratch we should also
be able to produce a new RFP that incorporates some of the information we have gained over
the past few years.

If we receive the grant, MassDevelopment would then assign a professional independent
consultant. | would be the contact person for the Town and report regularly at Planning Board
meetings and consult with the Rogers School Reuse Commiittee at their meetings. There is one
caveat with the grant. If the Town eventually disposes of the property the Town would then
have to reimburse MassDevelopment the amount of the grant. For example, if the RFP is
successful and we find a developer with a proposal that we like and we sell the building to
them we have to incorporate the amount of the grant into the price in order to repay the grant
amount. | have reached out to the Planning Board and Rogers School Committee and they have
indicated their support to apply for this grant.




Attachment B

19:21:39 From Ann Richard - she/her/hers : i wonder if there is any thought
about Pre 4 being remapped. it is an odd precinct

19:22:48 From Ann Richard - she/her/hers : i just wonder because it is very
spread out

19:52:04 From Ann Richard - she/her/hers : why is Mr. Silvia even
discussing this? I am confused

19:52:45 From Ann Richard - she/her/hers to  Town Hall(Direct Message) :
He should not be even discussing this issue.

20:083:03 From Leon Correy : People came down so hard on Wendy for respect

but allowing the tree warden is being incredibly condescending towards everybody in
the room.

20:09:03 From Leon Correy : People came down so hard on Wendy for respect
in the last meeting. However you’re allowing the tree warden to be condescending
towards everybody in the room.

20:26:03 From Todd Correia : Give me one minutye




Attachment C

ROGERS SCHOOL RE USE COMMITTEE MISSION STATEMENT

The Rogers Study / Re Use Committee is an appointed Seven (7) member advisory board.
Committee is appointed by the Select Board and reports to the Sclect Board involving matters
relating to the former Rogers School property.

In that capacity the Committees work will include, but not limited to reviewing any proposals
received for the re use of the former school property and providing advice to the Select Board on
the proposals received. The committee will provide advice to thé&board of selectmen on all
possibilities for reuse of the former school property. The ¢ %tee at the request of the Board
of Selectmen will assist the town staff in all processes in needed matters regarding the
former school. The Rogers Study / Re Use Committee* %

until the work of the committee is completed as @
which time the committee will be disbanded.

Ad h 5; committee and will serve
hined by theélg)ard of Selectmen after

“

*
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The Rogers Reuse Committee shall consist of Sever),
annually as follows: /« s

%z%

1. Four (4) members will be at large’4| i up
appointed by the o /}glect Board
One (1) Votmg i @ 0 he Econo &De vel %%/ mmlf%ﬁ ¢ (appointed by the committee)
One (1) Votm ] mbero /e Planmngc a d é pomtﬁ%ﬁ”mhe committee)
One (1) Votmg’ fember of t %‘@Fmance Co;;%g/uttee (appomted by the committee)
One (1) Non Votifé}nfg?ﬁ lect /% halscm

gay ;hat there/l "a uorumfo sthe 7 {é%otmg members, alternate members may act as
ﬁvp%/ mem é’f% for the %ﬁ& /oses of qu@ u/n;}%gr tbat meeting. The alternate member(s) will be

4{‘/ /
% osen by semomgj %1 serwc%%% alternate egfibers on the committee

“
o, % .
“@z L % :

DU R W




12112021 Town of Fairhaven Mail - Change of status tree d g oo FROM
7121 ) airl ail - of sta £t !
wn o aven Mai ange us tree ex?i&‘lttachmeﬁ;t ;]Dﬂ /(, Q/E’ /‘\f

Wendy Graves <wgraves@fairhaven-ma.gov>

Change of status tree departmrnt
6 messages

Don Collasius <dcollasius@fairhaven-ma.gov> Fri, Jul 16, 2021 at 11:43 AM
To: Wendy Graves <wgraves@fairhaven-ma.gov>, Daniel Freitas <dfreitas@fairhaven-ma.gov>, Keith Silvia
<ksilvia@fairhaven-ma.gov>, Robert Espindola <respindola@fairhaven-ma.gov>, Vincent Furtado <vfurtado@fairhaven-
ma.gov>, Michael Myers <michael.myers@fairhavenpolice.org>, Mark Sylvia <msylvia@fairhaven-ma.gov>, "Thomas P.
Crotty" <tomcrotty@tcrottylaw.com>, Todd Correia <tcorreia@fairhaven-ma.gov>, John Charbonneau
<jcharbonneau@fairhaven-ma.gov>

Good Day

After having interviewed numerous town department heads and officials with widely varying success as well
as professional safety consultants I have come to the following conclusions.

1. The Tree Department does not have legal responsibility nor authority per MGL to remove any tree
related debris from public roadways, or private property.

2. The Tree Department does not have adequate insurance on its Warden and workers to do anything other
than routine maintenance and tree related assessments. And that’s a stretch.

3. The Town of Faithaven’s BOS and Interim Town Administrator as now staffed are of no help in
mitigating the a fore mentioned issues. :

4. The Tree Warden has no higher authority to report to other than his constituents of the Town of
Fairhaven.

I reached out to the interim TA in regards to a current Job Description for the Tree Warden on 9 July with no
response.

I reached out to Bob Espendola and asked he bring up these urgent issues at the July 12 BOS meeting. He
was shut down by the Chairman.

I have requested guidance and information from Town, Council in regards to these issues and was stymied
by the interim TA on 12 July.

Further queries to the interim TA proved as fruitful as the previous.

[ want to thank the Fire Chief, Head of the BPW and Police for their help in researching these matters.
https://mail.google.com/mail/u/0?k=4c993ed0d9&view=pt&search=all&permthid=thread-{%3A1 705456675406868549&simpl=msg-f%3A17054566754... 1/3
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Based on the above I am forced to implement actions to protect both the town, myself and my employees. As

of today July 16 2021 16:00 EST the Tree Warden and Tree Department will not be responding to any calls
“for service other than what is called out in the job descripiion I sent out eariier today until such Trme town

agencies and officials can work out a solution that does not expose the town to needless fiscal liabilities.

The lack of ability, experience, professionalism, and cooperation in some branches of our town government
and agencies have led me to the a fore mentioned conclusions and subsequent actions. It is my hope as a
taxpayer and public official someone can furn this around before it leads to a crisis.

Thank you,

Don Carlos Coliasius

Tree warden




15-JUL-21

Town of Fairhaven Tree Warden Job Bescription

The following is the Town of Fairhaven Tree Warden Job Description based on Massachusetts General
Law XIV Chapter 87 Section 2.

Section 2. The tree warden of a town may appoint and remove deputy tree wardens. He and they
shall receive such compensation as the town determines or, in defaulf thereof, as the selectmen
allow. He shall have the care and control of all public shade trees, shrubs and growths in the town,
except those within a state highway, and those in public parks or open places under the jurisdiction
of the park commissioners, and shall have care and control of the latter, if so requested in writing by
the park commissioners, and shall enforce ali the provisions of law for the preservation of such trees,
shrubs and growths. He shail expend all money appropriated for the setting out and maintenance of
such trees, shrubs and growths, and no tree shall be planted within a public way without the
approval of the tree warden, and in towns until a location therefor has been obtained from the
selectmen or road commissioners. He may make regulations for the care and preservation of public
shade trees and establish fines and forfeitures of not more than twenty dollars in any one case for
violation thereof; which, when posted in one or more public places, and, in towns, when approved by
the selectmen, shall have the effect of town by-taws.
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Tree workers
6 messages

Wendy Graves <wgraves@fairhaven-ma.gov> Fri, Jul 16, 2021 at 4:10 PM
To: John Beauregard <jbeauregard@sylviagroup.com=

Hi John,

The Tree Warden was asking if the tree workers got hurt on the job if they were covered for insurance. What exactly weuld they be
covered for?

Wendy

John Beauregard <jbeauregard@sylviagroup.com> Fri, Jul 16, 2021 at 419 FM
To: Wendy Graves <wgraves@fairhaven-ma.gov>

Hi Wendy,

If they are employees of the Town and being paid by the Town, they would be covered under the Town’s Workers
Compensation. If they are an independent contractor, the company that they are working for would be responsible for
covering it's employees under their Workers Compensation.

| hope that answers the questions. Let me know if there are further questions.
John

John R. Beauregard, CIC, LIA

Senior Partner
Offica: (508) 742-0228

Fax: (508) 742-9328
Email: jbeauregard@syiviagroup.com

® syLviA GROUP

INSURANCE | IMPLOYEE BENEFITS | FINKNCIAL PLANRNING
AN ALERA GROUP COMPANY

500 Faunce Corner Road « Building 100, Suite 120

Darlmouth, MA 02747
Visit us at: www.sylviagroup.com

From: Wendy Graves <wgraves@fairhaven-ma.gov>
Sent: Friday, July 16, 2021 4:11 PM

https:#fmail gcogle.com/mailfu/07ik=4c393ed0d9&view=ptésearch=all&permthid=thread-a%3Ar7 75266591 8283889133&simpl=msg-a%3Ar741899594... 1/4
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To: John Beauregard <jbeauregard@sylviagroup.com>
Subject: Tree workers

I

CAUTION: External Email.

[Quoted text hidden]

Wendy Graves <wgraves@fairhaven-ma.gov> Mon, Jut 19, 2021 at 9:36 AM
To: John Beauregard <jbeauregard@sylviagroup.com>

Hi John,
| think his question was related to, "what if a freak accident happenaed and a tree worker died”. Would he be covered?
Thank you,

Wendy
[Quoted text hidden]

4 attachments
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John Beauregard <jbeauregard@sylviagroup.com> Mon, Jut 19, 2021 at 9:43 AM
To: Wendy Graves <wgraves@fairhaven-ma.gov>

A litle confused by “he”...if Bourne is concerned that if the worker is injured and then Bourne got sued because of his
negligence (ie sent him up in a tree without proper training or supervision} then as long as he is acting within the scope of
his duties as an employee of the Town of Fairhaven, he would be covered under the Town's General Liability policy.

https://mail.google.com/mail/u/02ik=4c933ed0d9&view=ptésearch=all&permthid=thread-a%3Ar7 752665918283888133&simpl=msg-a%3Ar74 1999594... 2/4
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Does that make sense?

John

John R. Beauregard, CIC, LIA

Senior Partner
Office: (508) 742-8228

Fax: (508) 742-8328
Email: jpeauregard@syiviagroup.com

® syivia GROUP

IMAURANCY | FMPLOYLL BIREFITS § FINARCIAL PLANHING
AN ALERA GROUP COMPANY

500 Faunce Corner Road - Building 100, Suite 120

Dartrmouth, MA 02747
Visit us at: www.sylviagroup.com

From: Wendy Graves <wgraves@fairhaven-ma.gov>
Sent: Monday, July 19, 2021 9:37 AM

To: John Beauregard <jbeauregard@sylviagroup.com>
Subject: Re: Tree workers

[Quoted text hidden}

Wendy Graves <wgraves@fairhaven-ma.gov> Mon, Jul 19, 2021 at 10:01 AM
To: John Beauregard <jbeauregard@sylviagroup.com>

He meaning the new tree warden Don Collasious. He is concemned that the free workers don't have any coverage if there was an
accident,
[Quoted text hidden]
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John Beauregard <jbeauregard@sylviagroup.com> Mon, Jul 19, 2021 at 10:14 AM
To: Wendy Graves <wgraves@fairhaven-ma.gov>

Oh ok...as long as the tree warden is working for the Town at the time of the accident, he would be covered under the
Town's Workers Compensalion policy.

John

From: Wendy Graves <wgraves@fairhaven-ma.gov>
Sent: Monday, July 18, 2021 10:01 AM

To: John Beauregard <jbeauregard@sylviagroup.com>
Subject: Re: Tree workers

fQuoted text hidden)
{Quoted text hidden]
[Quoted text hidden}
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[Quoted text hidden]
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Error! Filename not specified.

[Quoted 1ext hidden]
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Massachusetts Tree Wardens and Foresters Assn,

Qeganized for the Paotaetion

and Presemvalion of Trees

What Is a Tree Warden?

A tree warden is a person in charge of shade trees on public town lands. The word “warden” was a common title for natural resource
officials in the late 1800s. Being a warden signified a unique legal responsibility: to guard public resources against destructive forces i
that might include persons, insects, or diseases.

Since 1899, Massachusetts General Law has mandated that all cities and towns in the Commonwealth have a tree warden who is
responsible for trees on public property. The tree warden mandate is still in effect today under Massachusetts General Laws, Chapte
41, Section 1 and Section 106. For a recent scholarly analysis, see Julie Steiner, J.D., Guardians of Municipal Public Trees:
Commonwealth of Massachusetts Tree Wardens’ Authority and Accountability.

A tree warden may be either elected by the people or appointed by the city or town. In either case, the responsibility is the same - to
oversee the care, maintenance, or removal of all public shade trees. As both manager and advocate, the tree warden must protect
the trees and, where necessary, protect the public from the trees. |

The scope of the job is broad and includes responsibility for all community trees — on streets and town commons as well as in parks,
schoolyards, and town forests. The position of tree warden requires qualified training in arboriculture, the science of tree care. A tree
warden should also have good communication skills for dealing with the public, municipal department heads, and local politicians.
The job may be physically challenging as well. On a day-to-day basis, a tree warden must plan, organize, control, and be
accountable for all authorized activities in the public community forest, including

= Pruning of trees for safety and health

= Removal of trees that are dead or dying (from storms, insects, disease, or old age)
= |dentification of appropriate planting sites

= Planting new trees

= Creation or updating of a tree inventory, often on computer

= Assessment of trees for potential hazards to public safety g
= Qversight of utility arboricultural operations

= Preparation of budget presentations

= Supervision of town tree workers

= Creation of bid proposals for contract tree work
= Inspection of contracted tree work

= Conduct of public meetings and tree hearings
= Writing grant proposals

Massachusetts Tree Wardens and Foresters Assn. | Privacy Policy
© 2002-2021 masslreewardens.org
Sita built & maintained by Together Editing & Design



Partl ADMINISTRATION OF THE GOVERNMENT

Title VII CITIES, TOWNS AND DISTRICTS

Chapter 41 OFFICERS AND EMPLOYEES OF CITIES, TOWNS AND
DISTRICTS

Section 106 TREE WARDEN; APPOINTMENT; TERM

Section 106. If the town provides by vote or by-law that the tree warden
shall be appointed, such appointment shall be made by the board of
selectmen. The term of such appointment shall be for three years.

In any city or in a town which exceeds ten thousand inhabitants and
which provides by vote, by-law or by ordinance that the tree warden shall
be appointed, such appointment shall be made by the mayor, with the
approval of the city council or by the board of selectmen. In such city or
town, the tree warden shall exercise the duties of tree warden and of
insect pest control. Such tree warden shall be qualified by training and
experience in the field of arborculture and licensed with the department
of food and agriculture in accordance with the provisions of section ten
of chapter one hundred and thirty-two B. The term of such appointment
shall be for three years.




M.6.L

Part ] ADMINISTRATION OF THE GOVERNMENT
Title XIV PUBLIC WAYS AND WORKS

Chapter SHADE TREES
87

Section 2 POWERS OF TREE WARDENS

Section 2. The tree warden of a town may appoint and remove deputy
tree wardens. He and they shall receive such compensation as the town
determines or, in default thereof, as the selectmen allow. He shall have
the care and control of all public shade trees, shrubs and growths in the
town, except those within a state highway, and those in public parks or
open places under the jurisdiction of the park commissioners, and shall
have care and control of the latter, if so requested in writing by the park
commissioners, and shall enforce all the provisions of law for the
preservation of such trees, shrubs and growths. He shall expend all
money appropriated for the setting out and maintenance of such trees,
shrubs and growths, and no tree shall be planted within a public way
without the approval of the tree warden, and in towns until a location
therefor has been obtained from the selectmen or road commissioners. He
may make regulations for the care and preservation of public shade trees
and establish fines and forfeitures of not more than twenty dollars in any




one case for violation thereof; which, when posted in one or more public
places, and, in towns, when approved by the selectmen, shall have the
effect of town by-laws.
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M G mai I Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Fairhaven Public Schools - Work Order #1558 - NOTES UPDATED

info@masterlibrary.com <info@masterlibrary.com> Wed, Jul 21, 2021 at 2:12 PM
Reply-To: miwnotes+261_c6c9e07b-3590-4639-a5ac-8e99¢314e009@masterlibrary.com
To: vpaquette@fairhaven-ma.gov

Work Order No. 1558

Work Order #1558 - NOTES UPDATED by Don Collasius. Please review all Information below. You are able
to reply directly to this email and a note will be added to the request within the system.

View Work Order

WORK ORDER INFORMATION
Requester Vicki Paquette
Status Assigned
Assigned To Don Collasius
Date Submitted 71142021
Building Tree Warden
Space
Problem
Time Room/Area is available ASAP - 40 Adams Street
Priority Medium

DESCRIPTION

Mr. Dismore from 40 Adams Street called to ask that the branches and the debris that fell from the recent
storm in front of his house be picked up. He is disabled and cannot get out to the sidewalk and street to
pick it all up. If you have any questions he can be reached at 508-990-0033

Please click here to view the full details.




WORK ORDER #1558

(WorkOrderAdminList.aspx?
&ViewTyquélgﬂgwlOnlyﬁégatedwy_]@}y

Requestor : Vicki Paquette

Status : Assigned - 07/14/2021 03:06:46 PM

Email : violiveira@fairhaven-ma.gov (mailto:vloliveira@fairhaven-ma.gov)
Phone:

Date Submitted : 7/14/2021 3:06 PM

Time Room/Area is Available : ASAP

Priority : Medium

Building : Tree Warden

Floor:

Purpose : Weather Related

Space : Sidewalk - 40 Adams Street - 40 Adams Street
Problem Type : TW Fallen Branches

Request Type : Maintenance

Pending Approval By : N/A

Assigned To : Don Collasius

Complete By: 7/21/2021

Days Open:9

Description : Mr. Dismore from 40 Adams Street called to ask that the branches and the
debris that fell from the recent storm in front of his house be picked up. He is disabled
and cannot get out to the sidewalk and street to pick it all up. If you have any questions
he can be reached at 508-990-0033

Notes
Is Create Created
Note
Internal? | Date By
If you need a rake and a dust pan,
| am sure the Town Hall Custodian 07/23/2021 Vicki
can let you borrow his. And | No 08:36:47 — & x
think he may have a leaf blower if AM
you need it.
Hello Vicki A h i
ello Vicki As much as | would like 07/21/2021
to my department does not have Don "
No 02:12:11 : e x
the resources for that. Thank you BM Collasius
Don

Home ][ Print H Copy l Cancel

RE—— A




WnK oPder.

M Gmail Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Fairhaven Public Schools - Work Order #1559 - NOTES UPDATED

1 message

info@masterlibrary.com <info@masterlibrary.com> Thu, Jul 22, 2021 at 4:10 PM
Reply-To: mlwnotes+261_b7d08444-37c5-4af9-88e8-afcc5724a5aa@masterlibrary.com
To: violiveira@fairhaven-ma.gov

Work Order No. 1559

Work Order #1559 - NOTES UPDATED by Don Collasius. Please review all Information below. You are able
to reply directly to this email and a note will be added to the request within the system.

View Work Order

WORK ORDER INFORMATION
Requester Vicki Oliveira
Status Assigned
Assigned To Don Collasius
Date Submitted 712212021
Building Tree Warden
Space ISideWalkECenter street in front of Congo Church
Problem TW Fallen Branches

Time Room/Area is available

Priority

DESCRIPTION

any - Center street in front of Congo Church

Low

A resident called to say there is a large branch in the street in front of the Congregational church on the
Corner of Center Street and William Street

A A

ank you Don 7,

Please click here to view the full details.




Don
Collasius
My name is Don
Collasius and I am

running for Tree Warden.

Trees are so important
for our mental and
physical health. They
cool us, shelter us from
f{ the elements, and they
il clean the air. Trees, in a
i natural environment,
&

prosper and pretty much

take care of themselves.
Add people and unnatural landscapes to the mix and
chaos can prevail if trees are not properly taken care of
and removed at the end of their lives.

Our town has many trees that have suffered neglect due
to ugly and unhealthy pruning practices and many are just
beyond their safe lifespans.

This is not something that has happened in the last
year. This town-wide issue has been brewing for years if
not decades. The current system we have, has not and
cannot take care of what should be a very important asset
and is turning our trees into substantial liabilities.

If you feel you as taxpayers are getting what you need
from the current Tree Department then no change is
required.

However, if you want something different, and hopefully

COLLASIUS: cont'd on page 24

Candidate Statements Tree Warden

G. Bourne Knowles
I've been involved in
the tree care industry all
{ of my life and I've been a
| Fairhaven resident for
| over 30 years. | am a
certified arborist with the
| International Society of
Arbor Culture as well as
the Massachusetts
Arborist Association. 1|
also hold a Rhode Island
Arborists license and a
€ commercial  pesticide
l:cense I am reqmred to satisfy continuing education
requirements for these certifications every year and I
work diligently to keep up to date with safety and industry
advancements.

I would like to say that | am aware of the dissatisfaction
expressed by some residents with regard to the response
to requests for tree work.

I've discussed some of the obstacles faced by the tree
department with the Board of Selectmen and we are in the
process of addressing them. Primarily the need for full
time employees and fair wages for them.

We currently have two part time employees who work
20 hours a week at $14 per hour which makes it difficult
not only to retain good workers but also impossible to
keep up with demand. It’s absolutely necessary to resolve

KNOWLES: cont'd on page 24

Jane Kalife Paul, Realtor
508-971-9824
JUST LISTED — FOR SALE: $260,000

15 Jameson Street Fairhaven

* Ranch Style Home, 1 Level + Open Concept Sunroom
Living * Driveway, Large Yard

« 2 Bedrooms, 1 Full Bath + Home is in need of TLC

» Hardwood Floors

CALL JANE KALIFE PAUL TODAY TO LIST & SELL
YOUR HOME PROPERLY.
508 971-9824

jpaul@

Custom Auto Licy,
Sales & Service ON> E’ <

FULL SERVICE DEPT. OPEN

Diagnostic Service + Check Engine Light
Tune-ups - Brakes - Batteries
Alternators/Starters - Radiators < A/C & Heating

14 So. Main Street - Acushnet, MA 02743
508-984-5667
MASS. INSPECTION

Licensed General Contractor
for 41 years

C9)

Our Services Include All Aspects
of Your Interior/ Exterior
Remodeling Needs

Materials Supplied by ABC Supply Company

Marc A. Gadbois * 508-992-0226

MA Const. Sup. Lic. # 003000
MA Home Imp. Lic. #127675

EPA Lead Safe Certified
Fully Insured

Page 22
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Fairhaven Neighborhood News




Candidate statements: cont’d from page 22

COLLASIUS: cont’'d from page 22

better, please vote for me. | promise to respect your time
by responding to your calls in a timely manner. 1 have the
time and experience to build a better Tree Department. |
promise to tell you how we can help solve your issue.

I will need your help to change the structure of the
current Tree Department budget to make sure your tax
dollars have the maximum impact. A longer term fix would
be to move the Tree Department into the Board of Public
Works. Not a trivial task, but one that can streamline
resources and provide better service to the community.
This is a model that many towns in the state use and it
can work very well.

As your Tree Warden I know there will be trees that
need to be removed and far more that will need structural
pruning to improve their health, longevity, and beauty. |
hope to plant many more trees than are removed, but not
just any trees. We will plant trees that are selected
individually to each site so they can provide the most
benefit and require the least maintenance.

1 ask for your vote on April 5, trusting me with the very
important job of Tree Warden for the town of Fairhaven. 1
will take this job very seriously and work hard to make
Fairhaven a greener, saler, and even more lovely place to
live,

Thank you very much,

Don Carlos Collasius candidate for Tree Warden.

these issues in order t0 make any progress going forward.
Finally, I'd just like to say that the beauty of our
streetscapes and maintaining the character and historical
significance of our town is exiremely important to me.
Despite the unprecedented challenges that we've faced
over the past year, due to COVID, it has been my pleasure
to be of service to my community and | hope to be able to
continue to do so.
G. Boumne Knowles, Tree Warden, candidate for re-election

Don’t forget to tell our advertisers you
saw their ads in the Neighb News!

1/18 page
One week run: $26.00
4+ weeks: $21.00/week
($84/month) Coler: $144/mo.
1/8 page
One week run: $45.00
4+ weeks: $31.00/week

1/6 page vertical (only)
One week run: $77.00
4+ weeks: $55.00/week
($220/month) Color: $340/mo
1/4 page
One week run: $77.00
4+ weeks: $52.00/ week

(3124/monthj Color; $184/ma.

($208/month) Color: $328/mo.

IF al’rbjahen Reighborhood Netwg

Ad rates « Call 508-979-5593 « Email: NeighbNews@comcast.net

1/3 page vertical {only)
One week run: $130.00
4+ weeks: $120.00/week
($460/month) Color: $640/mo.
1/2 page vert. or hor.
One week run; $125.00
4+ weeks: $105.00/ week
($420/month} Color: $620/mo.
Full Page
One week run: $230.0¢
4+ weeks: $178.00/week
($712/month} Color: $952/mo.

Classified: $7ffirst 3 lines,
$%1.00 each additional line
3,200 coplas every week

* 20 years public education experience.

* Responsive, data driven decision making

MARCHE

For School Committee

New Voice! Fresh Perspective!

* Two children in FPS
* Understanding of multiple perspectives: parent, teacher, and student

* Collaborative - team player

PAID FOR BY CATHLEEN MARCHESSAULT

SAULT
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Collasius announces run for tree warden

Hello, my name is Don Collasius
and 1 am running for the position of
Fairhaven Tree Warden.

“A tree warden is a person in charge
of shade trees on public town lands
and has the unique legal responsi-
bility: to guard public resources
against destructive forces that mlght
include persons, insects, or diseases,”
as defined by the Massachusetts Tree
Warden and Foresters Association.

Since 1899, Massachusetts General
Law has mandated that all cities and
towns in the Commonwealth have a
tree warden.

Some towns have elected Wardens,
like Fairhaven, some towns have the
Highway Supervisor as the de facto
Warden.

st 7 town Wlde prumng and
plantmg program that will make the
streets and parks safer and more
beautiful. I will make this information
easily accessable so you can see
progress, or lack thereof.
Accountability, communication,
transparency and follow up will be
my mantra. I will work towards

merging the tree department with the
BPW. This is how other towns our size
do this and it makes good fiscal
sense. | will apply for grants that will
expand the budgetary capabilities of
the department with no cost to the
town. Technology will be part of the
solutions we benefit from.

I know what a
good branch collar is
and why it's important
during tree pruning.

I want this job because I care about
this town and trees in general. Trees
have so many benefits if planted and
maintained properly. They add
beauty, increase property values, and
help the environment, if done right. If
not maintained correctly they can
have the opposite effect.

What [ bring to the job is an
excellent work ethic and communica-
tion skills. [ have experience in tree
work. I started cutting cord wood in
my early teens. ] harvested 100 storm
downed trees and used them to build
my house after hurricanes Bob and
Gloria. I have owned and managed a
tree lot in New Hampshire for 30 years.
I have planted hundreds of conifers
and dozens of deciduous trees.

1 know what a good branch collar is
and why it's important during tree
pruning. Most importantly, [ know
when to call in experts for
consultation.

I spent my career as a mechanical
engineer. As a project manager I had
to be a communication link between
sales, marketing and engineering and
senior management. | had to deal
with budgets and project time
constraints. | know how to fix and
design things. Our tree department is
broken. I can be a big part of fixing
that.

Please give me a chance to make
things better.

Thank you, Don C. Collasius,
Candidate for Tree Warden

Call today!
508-994-1908

fairhaven(@peabodypropertics.com
www.peabodyproperties.com

</ PEABODY
" M~ PROPERTIES, INC

Fairhaven Village

330 Main Street | Fairhaven, MA 02719

*1 & 2 Bedrooms

« Heat Included

* On-site Maintenance

« On-site Professional Mgmt.
» On-site Laundry Facilities
» On-site Parking

» Resident Services Programs

i~ @(‘j\-Housing for 62 yrs+ & handicapped & disabled person 18
=~ yrs+, Rent based on 30% of adjusted gross income.

St. Anthony of New

Your Community Credit Union

Did you know you can buy out
your lease contract?
We can help! i

2020-2019: 1.99%** APR 5 YRS
2020-2019: 2.249%%** APR 5 YRS

We also offer USEear fonst

201D - 2018 2.74%® AFR JTRS
2T = 2015 3.24%" AFR 3RS
2004 -2013 17495 APR J YRS
2012200 39005 APR AYRS

1743 Acushnet Ave., New Bedford, MA 02746

*APR = Annual Percentage Rate.
**For qualified borrowers only. Rates subject to change.
Some restrictions may apply.

Bedford Federal
Credit Union

FHGTIH [FRCT DERCTT Y
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M. Collasius:

“I make a motion that we not approve the Tree Warden’s compensation until such time he can provide
metrics and that they ¢an be verified that he is actually earning his pay and doing something, which by
my experience, he is not.”

Mr. Moderator suggest to him that he reword his motion

1 make a motion to fix the Tree Warden’s compensation at zero dollars

37:02

Mr. Collasius addresses Town Meeting members:

“I have issue with the Tree Warden’s compensation and as | feel that he is not deoing his job.

Eh, Pretty much he is waging a campaign of ‘no one tells me what to do in my town’ and by doing so he

is setting the town up for yet more un needed legal liabilities though a town that is swimming in them
now.

Now, Compensation is typically based on job performance. Now, the Warden took an oath to faithfully
and impartially discharge all the duties his is responsible for.

He's not doing that. | know it’s a part time position, but I've been chasing this monkey business for 2
years now,

One is committed to address some trees several times and is not.

The tree across from my house has lifted the sidewalk, yat, another inch in last week’s wind storm. Each
storm pushes the tree further over towards my house, which will eventually fall on and severely
damage, if not destroy entirely. The tree has gas lines beneath it and power lines above it. And, when it
comes over both of these will be taken out. Eh, And, it’s going to fall directly on a child’s bedroom when
it does.

1t’s not whether or not if it will fall, it's when.

Now, the Tree Warden says some really cute things. He says things like “ | haven't said | am not going to
take care of this, he’s also said, I'll get over there, but he doesn’t take care of it; and he doesn’t get over
there.

This guys actions or [ack thereof speak louder than words. He’s shown blatant disregard for the oath of
office, public safety, the town’s best interest and common sense.

As Town Meeting members, we have a responsibility to ensure that the tax payers of this town are not
having their money spent, especially in times fiscally challenging as these.

How do we know the Warden is doing anything? He has no accountability, except to us, that is. | know
I'm not receiving services that | pay for and thence | make the motion | did.”




6-SEP-2019
To Fairhaven Selectmans Office

From Don Carlos Collasius

| am requesting the insurance policy # of the town's liability insurance and town hall building
insurance.

Thank you,

Don Carlos Collasius
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Attachment E

TOWN OF FAIRHAVEN
BUILDING DEPARTMENT

SIGN REGULATIONS PRESS RELEASE

The Town of Fairhaven would like to advise Residents and Businesses of the following sign regulations

Purpose: The sign regulations are designed to provide standards for the installation of signs as to
reduce traffic safety hazards, protect property values, promote economic development and encourage
the creation of an aesthetic appearance all the street frontages in the Town of Fairhaven.

e Political campaign signs shall be removed within 10 days following an election.

e Garage/Yard Sales signs are prohibited from any natural features and utility poles and must be
removed immediately after the event.

o All on-site temporary signs shall include, but not be limited to, banners, commercial flags,
balloons, stringers, movable sandwich boards and similar devices have a maximum size and
number with maximum height and minimum setbacks for a time period of a maximum of 15
days per Permit, only one permit shall be issued per business per year.

e Real estate signs. There shall be one sign per street frontage up to a maximum of two signs per
lot. Such sign shall be located on the lot for sale or lease. Such sign shall not exceed six square
feet

e Home Occupancy business signs are only allowed to be 1'x1’

¢ Window signs within a retail display can’t exceed 25% of the window

e Freestanding signs shall be 14’ from the street and 5’ from a side or rear property line

Signs prohibited in ALL Districts:
e NO Signs which interfere with official signs and traffic control devices
* NO Signs that prevent a drivers site line while driving, of approaching or merging traffic
e NO Signs that interfere with any street or highway intersections.
¢ NO Signs on natural features and utility poles.
e NO Flashing Signs
e NO Shimmering Signs
e NO Emitting Sound Signs
e NO Portable billboards except for grand openings not to exceed seven days
e NO Off site identification signs and or advertising signs
e NO Rotating Beams, moving letters, letter signs in which the letters change more often
than once per hour.

The full list of Sign Regulations can be found in the Towns Zoning by Laws 198-26
Thank you for helping keep Fairhaven beautiful!






