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Fairhaven Board of Selectmen 
Meeting Minutes 

June 30, 2020 
 

 

 

 

Present: Vice-Chairman Robert Espindola, Selectman Daniel Freitas, Selectman Keith Silvia, 
Town Administrator Mark Rees, and Cable Access Director Derek Frates 

Present via Zoom: Finance Director Wendy Graves, Health Agent Mary Kellogg, Town 
Moderator Mark Sylvia, Conservation Agent Whitney McClees,  Administrative Assistant Vicki 
Oliveira, Cable Access Production Coordinator Erick Sa and members of the public  

The meeting was videotaped on Cable Access and Zoom meeting application.  

Due to changes on the Board from the recent local election Town Administrator Mark Rees, 
opened the meeting at 6:31 pm and read the following statement: 

“This Open Meeting of the Fairhaven Board of Selectmen is being conducted remotely consistent 
with Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency 
in the Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed 
by the Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends 
the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 
location. Further, all members of public bodies are allowed and encouraged to participate 
remotely. 

The Order, which you can find posted with agenda materials for this meeting allows public bodies 
to meet entirely remotely so long as reasonable public access is afforded so that the public can 
follow along with the deliberations of the meeting.   

Ensuring public access does not ensure public participation unless such participation is required 
by law.  This meeting will allow public comment related to the posted agenda items only. For this 
meeting, Fairhaven Board of Selectmen is convening by telephone conference/video conference 
via Zoom App as posted on the Town’s Website identifying how the public may join.” 

Minutes 

Mr. Espindola made a motion to approve the minutes of May 28, 2020- Open Session. Mr. 
Freitas seconded. Mr. Silvia abstained because he was not present at that meeting. Vote was 
unanimous. (2-0-1) 
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Roll call vote: Mr. Espindola in favor, Mr. Silvia abstained, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the minutes of May 28, 2020- Executive Session. Mr. 
Freitas seconded. Mr. Silvia abstained because he was not present at that meeting.. Vote was 
unanimous. (2-0-1) 

Town Administrator’s Report 

Mr. Rees announced that items E1 and item I3 will be removed from the agenda  

Committee Liaison Reports 

Mr. Espindola said Cable Advisory was canceled. Sustainability Committee has put out a survey 
and Marine Resources will meet this week. Economic Development will be meeting soon. 

Economic Development Committee vacancy  

The Board interviewed via Zoom the two candidates for the open seat on the Economic 
Development Committee, Robert Grindrod and Cathy Melanson. Both candidates told the board 
of their areas of interest and why they would like to serve on this committee.  

Mr. Espindola made a motion to appoint Cathy Melanson to the Economic Development 
Committee for a term of one year. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Board of Public Works vacancy  

The Board interviewed via Zoom. Marcus Ferro and Louis Dutton for the open seat on the Board 
of Public Works (BPW). Per Town By law when a vacancy occurs on the Board of Public Works 
after the election, the Board of Selectmen will appoint a replacement to fill the vacant term.  

Mr. Espindola made a motion to appoint Marcus Ferro to the Board of Public to fill the vacant 
term. Mr. Silvia seconded. Vote carried. (2-1-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas not in favor  

(Re)Appointment to Boards and Committees 

Mr. Espindola made motion to reappoint the following people to Town Boards/Committees as 
read by the chair (Attachment A) Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to appoint Justin Gledhill, Erik Anderson and Jim Anderson to the 
Bikeway Committee. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to appoint James Anderson to the Sustainability as an alternate 
member.  

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Marine Resources Committee Liaison 
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Mr. Freitas made a motion to accept the resignation of Selectman Silvia as the Marine Resources 
Committee liaison. Mr. Espindola seconded. (3-0)   

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Silvia made a motion to appoint Selectman Espindola as the Marine Resources Committee 
liaison. Mr. Freitas seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Request from Town Moderator   

Town Moderator Mark Sylvia spoke to the Board to follow up the last meeting regarding the 
remote town meeting for July 25, 2020 and to adjust the quorum amount. Legislature has been 
passed because of the COVID- 19 pandemic to allow for remote participation and a reduced 
quorum for this year’s town meeting. (Attachment B) 

Mr. Espindola made a motion to approve the July 25, 2020 annual town meeting be held through 
remote participation. Mr. Silvia seconded. Vote was unanimous (3-0) 

 Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Resident Robert Hobson spoke to the Board and feels that the senior population of the town 
doesn’t have the technology to be able to participate in a remote town meeting and he would like 
to see the meeting be held outside at the football field.  

Mr. Espindola made a motion that in conjunction with the Town Moderator that the current 
quorum for the July 25, 2020 annual town meeting to be not less than 40% of the current quorum 
of 100. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

No Parking on Fir Street  

As part of Governor Baker’s COVID-19 opening plan, the Board of Public Works is requesting 
to install “No Parking” signs on Fir Street, just outside the beach parking lot as one of a number 
of means to control crowds. Mr. Rees said the Police Chief has given a positive recommendation 
for this.  

Mr. Espindola made a motion to approve the “No Parking” signs on Fir Street. Mr. Silvia 
seconded. Vote was unanimous. (3-0)  

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Seaport Inn and Marina 

Mr. Freitas read a letter from the Seaport Inn requesting an abeyance for the past due amount 
owed on the lease for Bridge Street for the jetty that is used to access their marina due to 
financial constraints caused by COVID-19 restrictions. (Attachment C)The Board felt that some 
of the past due amounts occurred before COVID-19 and would like to have Mr. Rees reach out 
to the Seaport Inn and work out a payment plan and not waive the back due rent.  
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Mr. Espindola made a motion to authorize Mr. Rees to contact to the Seaport Inn and Marina in 
regards to the letter dated June 18, 2020 to work out an arraignment that would be minimal to the 
Town. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Year End Budget Transfers  

Mr. Rees said there are 5 year end budget transfers that need to be approved by the Board of 
Selectmen and the Finance Committee. The law was recently changed that allows for budget 
transfers between departments and/or between levels of control with the approval of the BOS and 
the Finance committee.  

Mr. Espindola made a motion to approve the transfer of $10,000 from Debt Authorized but not 
issued to Street Lights. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the transfer of $35,000 from Authorized but not issued 
to the Wind Turbines. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the transfer of $900 from Selectmen dues to Selectman 
Administrator Salaries/TA Salaries. Mr. Silvia seconded. Vote was unanimous. (3-0 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the transfer of $50 from Tourism Contracted Service to 
Tourism Salaries. Mr. Silvia seconded. Vote was unanimous (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the transfer of $5000 from Contracted Service, 
Seminars, Prof. Gatherings, Public Relations, Minor Equipment, Office Supplies, Mileage and 
Dues to salaries. Mr. Silvia seconded. Vote was unanimous. (3-0)  

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mike’s Restaurant – Outdoor table service  

Mr. Espindola made a motion to approve Mike’s Restaurant, 390 Huttleston Ave for a change of 
premise – liquor license for outside seating. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Fitness in Cushman Park  

Sue Grace and Jeff Costa met via Zoom with the Board to request approval to hold the 9th annual 
Fitness in Cushman Park. They will be following all State and local guidelines associated with 
Social Distancing and COVID-19.  Mr. Espindola made a motion to approve the Fitness in 
Cushman Park. Mr. Silvia seconded. Vote was unanimous. (3-0)  

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 
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Utility Pole letter 

Mr. Espindola passed out a letter that he would like to have Mr. Rees send out on behalf of the 
Board to the utility companies regarding the telephone poles and to find out who owns them and 
who maintains them. (Attachment D) Mr. Espindola made a motion to send the letter on 
letterhead to Eversource and to Verizon on behalf of the Board of Selectmen. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

COVID-19 Response update 

Mr. Rees read an email from Health Agent Mary Kellogg that said currently the Town has only 
281 cases of COVID-19 and only one active case that is currently being followed. Health Agent 
Mary Kellogg said the State has lifted the restrictions on travel from out of State to 
Massachusetts for some states. (Attachment E) 

The limited opening of Town Offices has been going well, all visitors are wearing masks and 
observing social distancing.  The Fire department has said the string barriers across the stairwells 
are against fire code but have been replaced with removable tape. 

Rogers School Purchase and Sale agreement 

 Mr. Rees passed out a timeline that was a result of a letter that was sent to the developer, 
Zachary Mayo, asking them to provide a signed contract with an architectural firm and a time 
line. (Attachment F) Mr. Rees asked the Board to review the timeline and determine if they feel 
this is adequate or if they would like to begin to dissolve their contract with Mr. Mayo. The 
Board has some concerns with the timeline from Mr. Mayo and the delays in following the terms 
of the purchase and sale agreement.  

Skip Mattos, a representative of New England Preservation and Development, spoke to the 
Board and said they are in the process of getting the project back on track. The Board feel it is 
time to mothball the school for now and try to preserve it for the future and find another project 
for the school, this has gone on for long enough with no results. Mr. Espindola made a motion to 
terminate the July 3, 2019 agreement and ask Mr. Rees to pursue with Town Counsel. Mr. Silvia 
seconded. Vote was unanimous. (3-0)  

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Policy on Flags and Banners 

After Mr. Freitas read the draft flag and policy banner, the Board said they would like to have 
Town Counsel review the policy before they make a final vote. (Attachment G) Mr. Espindola 
made a motion to send the draft flag banner policy to town counsel for review and make his 
comments. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

 

Building Department Fees/Revenues 
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Mr. Rees said the Finance Director, Wendy Graves has engaged the services of Melanson and 
Heath to see how revenues are calculated and determined and to determine future revenue 
projections. The Board will put the new fee schedule back on a future agenda when the audit is 
completed 

Employee Engagement Work Culture 

Mr. Rees explained that many companies have outside firms come in and evaluate where there 
may be room for improvement in the work place. (Attachment H) Mr. Rees will draft a Request 
for Proposal (RFP) to gather quotes for pricing. Mr. Espindola would like to see if the town 
could get a grant to cover the costs. Mr. Freitas would like to see an independent firm handle this 
and to make sure that this is anonymous for the employees to participate. Mr. Freitas made a 
motion to engage in the RFP and to not use Clifford and Kenney. Selectman Silvia will take the 
lead role for this. Mr. Silvia seconded. Vote carried. (2-1) 

Roll Call vote: Mr. Freitas in favor, Mr. Silvia in favor, Mr. Espindola not in favor. 

Department of Revenue Financial Management Review 

Mr. Espindola spoke to the Board regarding a free service offered by the Division of Local 
Services (DLS) to review department’s financial status. (Attachment I) Mr. Freitas is not in favor 
of this because the last time this was done in Fairhaven it caused a division in Town. He would 
like to see this tabled until more information regarding the last study can be presented. Mr. 
Espindola said this is a time sensitive issue and made a motion to ask Town Administrator, Mark 
Rees, to submit a letter to the DLS - TA based on this outline on Monday, July 6, 2020, next 
week if he has not heard by Friday of this week from the majority of the Selectmen that they 
have concerns and if the majority of the Selectmen have concerns then this will be on hold until 
our next meeting on the July 13, 2020.Mr. Freitas seconded. Vote was unanimous. (3-0) 

Preparation for Town Meeting  

Mr. Espindola made a motion to recommend at Town Meeting the Town Meeting appropriations 
in the last column of the sheet. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to approve the four enterprise funds in the amount as outlined in 
the far right column on the sheet. Mr. Silvia seconded. Vote was unanimous. (3-0)  

(Attachment I) 

Vacancy on Board of Health  

This item was passed over 

Resignation on Commission on Disability  

Mr. Espindola made a motion to accept the resignation of Kelly Smith from the Commission on 
Disability. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Wendy Graves Leadership and Management Certificate 

Mr. Rees told the Board Finance Director Wendy Graves recently graduated from Suffolk 
University with a certificate in Leadership and Management.  
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Carnegie Medal Award  

Mr. Freitas read a letter from the Carnegie Hero Fund Commission regarding town resident Ross 
Dugan who rescued three men from a burning building in Bridgewater on February 6, 2019. The 
Board would like to meet Mr. Dugan to recognize his accomplishment. 

Notes and Announcements  

Selectman Espindola said residents are expressing their concerns on Social Media over speeding 
in town. He said on the Police webpage is a complaint form for residents to submit their 
concerns.  

 

At 9:47 pm Mr. Espindola made a motion to adjourn to Executive Session, not to reconvene to 
open session for:  

1. Discuss strategy with respect to litigation – A-1 Crane:  pursuant to M.G.L. Ch. 30A Section 
21(a) (3)  

2. Discuss strategy with respect to Collective Bargaining pursuant to M.G.L. Ch. 30A Section 21(a) 
(3)  

Mr. Silvia seconded. Vote was unanimous. (3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 
Administrative Assistant  
(Approved 08/17/2020) 
 

Attachments: 

A. Reappointments to Boards and Committees  
B. Letter from Town Moderator re: virtual meeting/reduced quorum  
C. Letter from Seaport Inn and Marina 
D. Letter regarding utility Poles 
E. Email from Health Agent  
F. Rogers School timeline- New England Preservation and Development 
G. Flag/banner draft policy  
H. Employee Work Culture scope of work memo 
I. DLS memo from Selectman Espindola  
J. Spreadsheet of appropriations.  
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Vicki Oliveira <vloliveira@fairhaven-ma.gov> 

Request for virtual meeting / reduced quorum. 

Mark Sylvia <msylvia11@comcast.net> Fri, Jun 19, 2020 at 3:50 PM
Reply-To: Mark Sylvia <msylvia11@comcast.net> 
To: Mark Rees <mrees@fairhaven-ma.gov>, Vicki Paquette <vicki@fairhaven-ma.gov> 
Cc: Tom Crotty <tomcrotty@tcrottylaw.com>, brian.bowcock@gmail.com, Ann Richard <ann.richard@gmail.com>, 
sean_powers@acushnetgolf.com, paulfoster1021@gmail.com, nangreene@comcast.net, daniel@panddlaw.com, Carolyn 
Hurley <churley@fairhaven-ma.gov>, Mary Freire-Kellogg <mkellogg@fairhaven-ma.gov>, pell6290@comcast.net, 
msilvia 1 9@comcast.net 

Good Afternoon Mark and Vicki 

Please find attached my letter to the Board of Selectmen requesting approval to conduct the 
annual town meeting virtually/remote and further to reduce the quorum for town meeting to 40% of 
the current quorum requirement of 100. 

Please let me know if you require any further information or documentation. 

Regards, 
Mark 

Mark Sylvia 
(508) 858-7123

� 20-0619 Letter to BOS regarding virtual meeting and quorum.pdf
97K 
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June 18, 2020 

TOWN OF FAIRHAVEN 

40 CENTER ST 

FAIRHAVEN, MA 02719 

ATTN: BOARD OF SELECMEN 

Dear Board, 

2020 JUN 2 2 p t: t, 5
Seaport Inn & Marina 

HJMW OF SELfCTMt,N 
;;,.,/9Ll(\\!f."!J �

<
!Acr llOM1ddleStreet 

I p \ l ! I • i'.' �, , ' • \ f '� ' Fairhaven, MA, 02719 
P. 508.997.1281
F. 508.996.5727

This letter is in response to the memo we received regarding the past due payments for the Bridge 

St. Lease. 

We are respectfully asking that the Board consider forgiveness for the past due payments and 

suspend future payments until we are able to get past the financial devastation this pandemic has 

caused for our Business. We would like to Thank You in advance for taking the time to consider our 

current circumstances and any assistance the Board can provide. 

Sincerely, 

Jami Calvao 

Seaport Inn and Marina General Manager 

vicki
Typewritten Text
Attachment C







vicki
Typewritten Text
Attachment D



vicki
Typewritten Text
Attachment E







vicki
Typewritten Text
Attachment F





vicki
Typewritten Text
Attachment G



Town of Fairhaven - Town Hall 
Workplace Climate Assessment 

Scope of Work 

To ensure that our valued employees are provided a work environment where employees are treated fairly, 
with respect and where customer service is paramount, consideration is being given to the retention of a 
third-party consultant to conduct a Workplace Climate Assessment of the departments within Town Hall. 

An assessment would include a review of the following: overall employee satisfaction; interdepartmental 
communications; employee training and development protocols; work performance management. The 
goal of the assessment would be to identify opportunities for improvement in these areas and identify other 
concerns that could be addressed, in an effort to enhance the overall workplace climate within Town Hall. 

Typically, an assessment would entail the following: initial meeting with the appropriate Town 
representatives to develop an overall strategy and identify those persons with whom the initial round of 
meetings would be most appropriate; execution of the agreed upon the strategy (typically additional 
meetings with employees); an analysis of any applicable policies and information developed through the 
employee interviews; a written assessment which will include recommendations. 
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