FAIRHAVEN HISTORICAL COMMISSION MINUTES
WED. JULY 27, 2016 3PM
TOWN HALL BANQUET ROOM
40 CENTER STREET

Attending: Dave Despres, Deb Charpentier, Mark Rees, John Montano/Clearwater Architect,
Anne O’Brien, Bill Roth.

The meeting was called in order to explore options related to the Fort Phoenix parapet project.

An outline of the history of both phase one and phase two of the project was given. Phase two
of the project has been advertised for bid twice; with no bids received the first time, and one bid
for twice the estimated amount of $105k the second.

The possibility of hiring a local, non-historical certified, mason to perform the masonry potion of
the project, with the mason overseeing the landscaping aspects was discussed. The availability
of the DPW to perform some of the work was also discussed. Mr. Montano raised the

alternative of the Town hiring a clerk of works to oversee the project. Mr. Rees raised the
possibility of negotiating with the bidder.

Mr. Rees will further research the procurement laws, and will be in contact with Clearwater
regarding the Towns options.

Next Historical Commission meeting: Wed. August 3, 2016. 7pm Fire Station meeting room. 146
Washington St.
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