Fairhaven Capital Planning Committee

November 12, 2015 Meeting Minutes
Town Hall East Room — 10:00 a.m.

Present: Andrew Tillett, Cathy Melanson, William Roth, Vinnie Furtado, Robert Baldwin, Jeff Osuch,
Wendy Graves

Meeting was called to order at 10:10 a.m.
MINUTES

Ms. Melanson motioned to accept the minutes of the October 27, 2015 meeting. Ms. Graves seconded.
Vote was unanimous. (7-0).

CAPITAL PLAN

The Committee members discussed the Capital Plan General Fund requests from each department for
FY17 to FY21.

Mr. Osuch read an email from the COA/Recreation departments withdrawing their request for $23,995
(FY17).

Committee member listed the equipment and project to be recommended for FY17 to FY21 General Fund
only. (See attached spreadsheets). Members also recommended amounts of Capital Stabilization for
FY17to FY21 (see attached spreadsheets).

Ambulance appropriation to purchase a new ambulance from the Ambulance Fund was recommended for
FY17to FY21 (see attached spreadsheet). Water and Sewer Capital equipment and projects will be
discussed at the next meeting.

The next meeting of the Capital Planning Committee will be on Wednesday, December 2, 2015 at 2:00
p.m. in the East Room at Town Hall.

Mr. Furtado motioned to adjourn at 12:15 £m. Mr. Roth seconded. Vote was unanimous. (7-0).

Secretary
(Minutes approved 12/02/2015)
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