FAIRHAVEN SELECT BOARD
Meeting Minutes
April 1, 2024

Present: Chair Leon Correy, Vice-Chair Charles Murphy Sr., Clerk Stasia Powers, Select Board member Keith
Silvia, Select Board member Robert Espindola, Town Administrator Angie Lopes Ellison and Assistant Town
Administrator of Finance Anne Carreiro

Mr. Correy opened the meeting at 6:00p.m.
MINUTES

Motion: Mr. Espindola motioned to accept the March 11, 2024 minutes. Ms. Powers seconded. The motion
passed unanimously (5-0-0).

OPEN THE ANNUAL TOWN MEETING WARRANT

Motion: Mr. Espindola motioned to open the May 4, 2024 Town Meeting Warrant. Ms. Powers seconded.
The motion passed unanimously (5-0-0).

REMOVE ARTICLE: FY24 GENERAL FUND ADJUSTMENTS
Ms. Ellison explained the need to remove this article from the warrant as there are no adjustments to make.

Motion: Mr. Espindola motioned to remove Article: FY24 General Fund Adjustments from the May 4, 2024
Town Meeting Warrant. Ms. Powers seconded. The motion passed unanimously (5-0-0).

FLOW NEUTRAL BYLAW
Ms. Ellison explained that the language was provided by Public Works and needs to be added to the warrant.

Motion: Mr. Espindola motioned to add the language to Article 21 Flow Neutral Bylaw to the May 4, 2024
Town Meeting Warrant. Ms. Powers seconded. The motion passed unanimously (5-0-0).

CLOSE THE ANNUAL TOWN MEETING WARRANT

Motion: Mr. Espindola motioned to close the May 4, 2024 Town Meeting Warrant. Ms. Powers seconded.
The motion passed unanimously (5-0-0).

RESCIND VOTES, REVIEW AND RECOMMEND WARRANT ARTICLES

Ms. Ellison recommended the Board rescind their previous votes, review the articles which are differently numbered
due to the changes discussed and then vote their recommendations in the order that the warrant currently is to ensure
accuracy.

Article 1 Measurer of Wood and Bark ,
Motion: Mr. Espindola motioned to recommend Adoption for Article 1 Measurer of Wood and Bark. Ms.
Powers seconded. The motion passed unanimously (5-0-0).

Article 2 Town Report
Motion: Mr. Espindola motioned to recommend Adoption for Article 2 Town Report. Ms. Powers seconded.

The motion passed unanimously (5-0-0).

Article 3 Report of Committees
Motion: Mr. Espindola motioned to recommend Adoption for Article 3 Report of Committees. Ms. Powers

seconded. The motion passed unanimously (5-0-0).
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Article 4 Bill of Prior Year
Motion: Mr. Espindola motioned to recommend Adoption for Article 4 Bill of Prior Year. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Article 5A Town Operating Budgets FY25, General Fund (GF) Operating Budgets
General Government $3,160,518
Motion: Mr. Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF
Operating Budgets, General Government $3,160,518. Ms. Powers seconded. The motion passed unanimously
(5-0-0).

Public Safety — $9,929,993
Motion: Mr, Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF

Operating Budgets, Public Safety $9,929,993. Ms. Powers seconded. The motion passed unasimously (5-0-
0).

Schools — Fairhaven Public Schools $24,702,183, New Bedford Regional Technical High School $2,626,000
and Bristol County Agricultural High School $310,100

Motion: Mr. Espindola motioned to Adoption for Article 5 Town Operating Budgets FY25, GF Operating
Budgets, Schools, Fairthaven Public Schools $24,702,183. Ms. Powers seconded. The motion passed
unanimously (5-0-0).

Motion: Mr. Espindola motioned to Adoption for Article 5 Town Operating Budgets FY25, GF Operating
Budgets, Schools, New Bedford Regional Technical High School $2,626,000. Ms. Powers seconded. The
motion passed unanimously (5-0-0).

Motion: Mr. Espindola motioned to Adoption for Article 5 Town Operating Budgets FY25, GF Operating
Budgets, Schools, Bristol County Agricultural High School $310,100. Ms. Powers seconded. The motion
passed unanimously (5-0-0).

Public Works $4,379,011
Motion: Mr. Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF

Operating Budgets, Public Works $4,379,011. Ms. Powers seconded. The motion passed unanimously (5-0-
0).

Health and Environment — $195,507

Motion: Mr. Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF
Operating Budgets, Health and Environment $195,507. Ms. Powers seconded. The motion passed
unanimously (5-0-0).

Community Services — $2,129,289

Motion: Mr. Espindola motioned to recommend At Town Meeting for Article 5 Town Operating Budgets
FY25, GF Operating Budgets, Community Services $2,129,289. Ms. Powers seconded. The motion passed
unanimously (5-0-0).

Non-Departmental $11,669,792
Motion: Mr. Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF

Operating Budgets, Non-Departmental $11,669,792. Ms. Powers seconded. The motion passed unanimously
(5-0-0).

Debt Service $1,094,605
Motion: Mr. Espindola motioned to recommend Adoption for Article 5 Town Operating Budgets FY25, GF

Operating Budgets, Debt Service $11,669,792. Ms. Powers seconded. The motion passed unanimously (5-0-
0).
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Article 5B Water Enterprise Fund Operating Budget
Motion: Mr. Espindola motioned to recommend Adoption for Article 5B Water Enterprise Fund Operating
Budget $3,198,586. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 5C Sewer Enterprise Fund Operating Budget
Motion: Mr. Espindola motioned to recommend Adoption for Article 5C Sewer Enterprise Fund Operating

Budget $3,795,797. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 5D Town Cable Enterprise Fund Operating Budget
Motion: Mr. Espindola motioned to recommend Adoption for Article 5D Town Cable Enterprise Fund
Operating Budget $215,473. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article S5E School Cable Enterprise Fund Operating Budget
Motion: Mr. Espindola motioned to recommend Adoption for Article SE School Cable Enterprise Fund

Operating Budget $144,054. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 6 General Fund Capital Plan

Mr. Espindola asked about public safety complex location, borrowing and debt services. Ms. Carreiro referred to the
FY25-29 Capital Plan document (A#tachment A) that outlines for future fiscal years, the debt services and capital
stabilization and advised the Board that the location of a public safety complex is unknown.

Motion: Mr. Espindola motioned to recommend Adoption for Article 6 General Fund Capital Plan Lines 1-
11 totaling $1,328,206. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 7A Water Enterprise Fund Capital Plan $50,000
Motion: Mr. Espindoia motioned to recommend Adoption for Article 7A Water Enterprise Fund Capital Plan

$50,000. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 7B Borrowing Authorization-Water Tower Maintenance $1,000,000
Motion: Mr. Espindola motioned to recommend Adoption for Article 7B Borrowing Authorization-Water
Tower Maintenance $1,000,000. Ms. Powers seconded. The motion passed uwnanimously (5-0-0).

Article 8A Sewer Enterprise Fund Capital Budget $825,000
Motion: Mr. Espindola motioned to recommend Adoption for Article 8A Sewer Enterprise Fund Capital

Plan $825,000. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 8B Sewer Capital Stabilization Fund $2,328.,760.07
Motion: Mr. Espindola motioned to recommend Adoption for Article 8B Sewer Capital Stabilization Fund

$2,328,760.07. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 8C Sewer Enterprise Fund $280.364.48
Motion: Mr. Espindola motioned to recommend Adoption for Article 8D Sewer Enterprise Fund

$280,364.48. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 9 Other Budget Ttems-Appropriations

9A. Funding of Articles - $987,981

Motion: Mr. Espindola motioned to recommend Adoption for Article 9A. Funding of Articles — Lines 2-19
totaling $937,981 from Free Cash and Line 1 totaling $50,000 from Ambulance Reserve Fund. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

9B. Increase and Fund COLA Base for Retirees $89,000 _
Motion: Mr. Espindola motioned to recommend Adoption for Article 9B. Increase and Fund COLA Base for
Retirees $89,000. Ms. Powers seconded. The motion passed unanimously (5-0-0).
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Article 10 State Aid to Highways
Motion: Mr. Espindola motioned to recommend Adoption for Article 10 State Aid to Highways. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Article 11 Municipal Fiber Optic Program

Discussion ensued about the project, impacts and risks to the Town and outstanding questions. Sean Powers Chair of
the Broadband Study Committee shared the Municipal Fiber Optic Program with the Board and reviewed the details
(Attachment B). Mr. Espindola added that some of the questions raised at the Finance Committee meeting have been
addressed in the presentation. -

Discussion and questions ensued regarding 5G, speeds, minimum number of takers to break even (approximately
3,500), satellite broadband options, growth and competition, latency, government funding and investment in these
types of projects.

Doug Brady, Pleasant Street addressed the Board via zoom, regarding cost saving if cable and phone are not part of
the package, streaming and paying for apps. He asked if the number interested would be actual subscribers and if
committing to interest would be with a penalty for not taking it. Mr. Espindola said this project is for internet only,
no bundles options for adding TV would be through streaming services and voice over internet for phone and
unknown any penalty for submitting interest and not installing,

Ms. Ellison advised the Board of concerns regarding the process oversight and if it would be a third party, Town
department or the Select Board. Mr. Espindola discussed a Request for Proposal (RFP) addressing open access or
other network types, if the Town does not own a third party could sell to a company like Comcast. He referred to the
Town of Quincy’s current project, assistance of SRPEDD in the RFP process and analysis and that the Board of
Public Works (BPW) could oversee as they have experience with enterprise funds. Mr. Correy asked if the BPW has
been consulted and Mr. Espindola said they have and are OK with it.

Ms. Carreiro raised the concern of the current enterprise funds for Town and School Cable and reduction of Comcast
customers puts the balance at risk and if the number of subscribers was not enough to sustain the Town then is
responsible for the costs out of the General Fund. Ms. Ellison restated the concern that there are many variables and
details to work out.

Mr. Powers said there is risk another entity would build it if the Town does not. The Board asked if a
recommendation was needed tonight or if the Board could recommend “At Town Meeting.”

11A. Borrowing Authorization — Fiber Optic Program

Motion: Mr. Ispindola motioned to recommend Adoption with provisions that would be provided between
now and Town Meeting in the article that would ensure that the Town does not move forward without a
financially sustainable model demonstrated to the Select Board for Article 11A. Borrowing Authorization —
Fiber Optic Program. Ms. Powers seconded. The motion passed (3-2-0) Mr. Silvia and Mr. Correy opposed.

11B. Establish a Municipal Fiber Enterprise Fund

Motion: Mr. Espindola motioned to recommend Adoption pending answers to the prior motion (to
recommend Adoption with provisions that would be provided between now and Town Meeting in the article
that would ensure that the Town does not move forward without a financially sustainable model
demonstrated to the Select Board) for Article 11B. Establish a Municipal Fiber Enterprise Fund. Ms. Powers
seconded. The motion passed (3-2-0) Mr. Silvia and Mr. Correy opposed.

Article 12 FY25 Community Preservation Committee Appropriations
Motion: Mr. Espindola motioned to recommend At Town Meeting for Article 12 FY25 Community
Preservation Committee Appropriations. Ms. Powers seconded. The motion passed unanimously (5-0-0).
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Article 13 Revolving Funds
Motion: Mr. Espindola motioned to recommend Adoption for Article 13 Revolving Funds. Ms. Powers

seconded. The motion passed unanimously (5-0-0).

Article 14 Special Revenue Fund: Opioid Abatement Funds
Additional language is needed for the article and motion

Motion: Mr. Espindola motioned to recommend Adoption for Article 14 Special Revenue Fund: Opioid
Abatement Funds. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 15 Amend Article 11A, May 6. 2023 Fine 4 Description
Motion: Mr. Espindola motioned to recommend Adoption for Article 15 Amend Article 11A, May 6, 2023
Line 4 Description. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 16 Assessment of New Construction
Motion: Mr. Espindola motioned to recommend Adoption for Article 16 Assessment of New Construction.
Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 17 Amend Bylaws Chapter 119 (Fire Fees)
Motion: Mr. Espindola motioned to recommend Adoption for Article 17 Amend Bylaws Chapter 119 (Fire
Fees). Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 18 Amend Bylaws 87, 206 and 405 (Animal Control)
Motion: Mr. Espindola motioned to recommend Adoption for Article 18 Amend Bylaws 87, 206 and 405
(Animal Control). Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 19 Amend Bylaws Stormwater Management
Motion: Mr. Espindola motioned to recommend Adoption for Article 19 Amend Bylaws Stormwater

Management. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 20 Amend Bvlaws Zoning
Motion: Mr. Espindola motioned to recommend Yield to Petitioner for Article 20 Amend Bylaws Zoning.
Ms. Powers seconded. The motion failed (2-3-0) Mr. Silvia, Mr. Murphy and Mr. Correy opposed.

Motion: Mr. Murphy motioned to recommend Adoption for Article 20 Amend Bylaws Zoning. Mr. Silvia
seconded. The motion passed (3-2-0) Mr. Espindola and Ms. Powers opposed.

Article 21 Bylaw Flow Neutral
Motion: Mr. Espindola motioned to recommend Adoption for Article 21 Bylaw Flow Neutral. Ms. Powers

seconded. The motion passed unanimously (5-0-0).

Article 22A Amend Bylaws Chapter 76 Iree Warden
Motion: Mr. Espindola motioned to recommend Adoption for Article 22A Amend Bylaws Chapter 76 Tree
Warden. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 228 New Bylaw Chapter 88 Public Shade Tree
Motion: Mr. Espindola motioned to recommend Adoption for Article 22B New Bylaw Chapter 88 Public

Shade Tree. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 23 lCitizens Petition-Street Tight
Motion: Mr. Espindola motioned to recommend Yield To Petitioner for Article 23 Citizens Petition-Street
Light. Ms. Powers seconded. The motion passed unanimously (5-0-0).
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Article 24 Citizens Petition-Legislation for a Restaurant/All Alcohol License
Motion: Mr. Espindola motioned to recommend Yield To Petitioner for Article 24 Citizens Petition-
Legislation for a Restaurant/All Alcohol License. Ms. Powers seconded. The motion passed
unanimously (5-0-0).

Article 25 Citizens Petition-Revoke Article 22 § 5
Motion: Mr. Espindola motioned to recommend Yield To Petitioner for Article 25 Citizens Petition-Revoke
Article 22 § 5. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Article 26 Other Business
No action is needed on this article

NEWS AND ANNOUNCEMENTS
The next regularly schedunled Select Board meeting is on Monday, April 8, 2024 at 6:30p.m.
Election Results will follow at 8:00p.m.

Meeting adjourned at 7:51 p.m.
Respectfully submitted on behalf of the Select Board Clerk (ah)
ATTACHMENTS:

A. FY25-FY29 Capital Plan

B. Broadband Study Presentation

Approved on April 22, 2024
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Town of Fairhaven, MA

CAPITAL IMPROVEMENT PLAN
Fiscal year 2025 - 2029
AND
Fiscal year 2025 Capital Budget

Attachment A




Article 6 : General Fund Capital Plan

General Fund Capital Budget

To see if the Town will vote to reaise and appropriate, borrow or transfer from available funds
the following sums of monies to fund the capital equipment and projects listed below, or take
any other action relative there to:

Capital Budget

Line Degartment[Proiect Amount Funding Source

Public Works Department

1 Roadwork 125,000 Free Cash

5 ;:rogi?odner/ Recycling Center 300,000 —

3 Vehicle #12 Replacement 100,000 Free Cash

4 BPW Adm Building Floor Tile 45,000 Free Cash

5 Tractor Replacement 200,000 Free Cash
Fire

6 Gear Equipment 185,000 Free Cash

7 Replace Fire Prevention Vehicle 74,500 Free Cash

8 Used Bucket Truck 169,900 Free Cash
Police

9 Cruiser Replacement 140,306 Free Cash
School

10 Maint Vehicle Replacement 58,500 Free Cash
Information Technology

1 IT Equipment 30,000 Free Cash
Total recommended General Fund 1328206
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TOWN OF FAIRHAVEN, MASSACHUSETTS
Projected Debt Service

Playground

10 Year - Level Debt Service

UniBank Fiscal Advisory Services, Inc.

3/28/2024
Principal S 600,000
Rate 3.75%
Term 10
Year Principal Total
1 S 50,000 S 22500 S 72,500
28 50,000 S 20,625  $ 70,625
3 S 55,000 $ 18,750 $ 73,750
4 S 55,000 $ 16,688 - $ 71,688
s S 60,000 § 14,625  $ 74,625
6 S 60,000 S 12,375 $ 72,375
7 S 65,000 S 10,125  $ 75,125
g8 S 65,000 $ 7,688 § 72,688
9 70,000 $ 5,250 § 75,250
0 S 70,000 S 2,625 § 72,625
11 $ -8 -
12 $ = B .
13 S - S -
14 $ s -
15 S $ -
16 S S .
17 $ I >
18 $ 5 8 =
19 S -8 .
20 $ - S .
Total $ 600,000 $ 131,250  $ 731,250




TOWN OF FAIRHAVEN, MASSACHUSETTS

Projected Debt Service
Public Facility

20 Year - Level Debt Service
UniBank Fiscal Advisory Services, Inc.

3/28/2024

Principal
Rate
Term

L 00~ ;B W N

[ S e N = T = = ey
O W oo~ WU;h WP O

Total

$ 40,000,000
4.25%
20
Principal Interest Total
S 1,310,000 S 1,700,000 $ 3,010,000
$ 1,365,000 1,644,325 § 3,009,325
$ 1,420,000 § 1,586,313  § 3,006,313
S 1,485,000 $ 1,525,963  § 3,010,963
$ 1,545,000 $ 1,462,850 § 3,007,850
S 1,610,000 S 1,397,188 § 3,007,188
$ 1,680,000 S 1,328,763  § 3,008,763
S 1,750,000  $ 1,257,363 ° § 3,007,363
S 1,825,000 $ 1,182,988 ¢ 3,007,988
$ 1,905,000 S 1,105,425 S 3,010,425
$ 1,985,000 & 1,024,463 S 3,009,463
$ 2,070,000 § 940,100 $ 3,010,100
S 2,155,000 $ 852,125 § 3,007,125
S 2,250,000 $ 760,538 S 3,010,538
S 2,345,000 S 664,913  § 3,009,913
$ 2,445,000 $ 565,250 § 3,010,250
$ 2,545,000 $ 461,338 § 3,006,338
$ 2,655,000 $ 353,175 S 3,008,175
S 2,770,000 ¢ 240,338 § 3,010,338
$ 2,885,000 S 122,613 § 3,007,613
$ 40,000,000 $ 20,176,025  § 60,176,025




TOWN OF FAIRHAVEN, MASSACHUSETTS
Projected Debt Service

Fire Engine

10 Year - Level Debt Service

UniBank Fiscal Advisory Services, Inc.

3/28/2024
Principal S 800,000
Rate 3.75%
Term 10
Year Principal Interest Total
1 S 65,000 30,000 S 95,000
2 S 70,000 S 27,563 § 97,563
3 s 75,000 S 24938 S 99,938
4 S 75,000 S 22,125  § 97,125
5 ¢ 80,000 $ 19,313 ¢ 99,313
6 $ 80,000 S 16,313  § 96,313
7 S 85,000 13,313 ¢ 98,313
g8 S 85,000 $ 10,125 $ 95,125
9 5 90,000 $ 6,938 $ 96,938
10§ 95,000 $ 3563 S 98,563
11 $ . .
12 $ -5 .
13 S - -5 -
14 S - S
15 $ = .
16 $ $
17 S - S -
18 $ - 5 -
19 S -8 -
20 $ -8 e
Total S 800,000 S 174,188  § 974,188
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Attachment B

MUNICIPAL BROADBAND

« Good News — Fiber is coming to Fairhaven

Do we want to own the infrastructure or
« Should someone else own the Infrastructure

(At a higher cost to subscribers)
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