FAIRHAVEN SCHOOL COMMITTEE MINUTES
March 27, 2024

MEMBERS PRESENT: Colin Veitch, Donna McKenna, Stephanie Pickup, Nicole Pacheco, Brian Monroe via Zoom, Erik Andersen via Zoom

STAFF PRESENT: Superintendent Tara Kohler, School Business Manager Nicole Potter, Assistant Superintendent Mark Balestracci,
Executive Assistant Sheri Souza

OTHERS PRESENT:  Staff Members, Community Members, Parent Teacher Organization (PTO) Member
The meeting was called to order by Mr. Veitch at 5:34 pm.

Approval of Minutes
Motion to approve regular session minutes from March 13, 2024 made by Ms. McKenna, seconded by Ms. Pickup, roll call vote, approved

unanimously (6-0).

Motion to approve executive session minutes from March 13, 2024 made by Ms. McKenna, seconded by Ms. Pickup, roll call vote, approved
unanimously (6-0).

Motion to approve the joint session with the Select Board and Finance Committee minutes from March 20, 2024 made by Ms. McKenna, seconded
by Ms. Pickup, roll call vote, approved unanimously with two abstentions (4-0-2).

Reports and Recommendations of the Superintendent:

FY25 Budget Update:
Mrs. Kohler shared that she and Mr. Vietch attended a joint meeting with the Select Board and Finance Committee on March 20, 2024. She stated

she shared with the Town concerns with municipal spending. She also stated the District works hard to study and know how education reform
financing works and to make sure the District meets net school spending (NSS), that is the number one goal. Required NSS is local contribution in
Chapter 70 aid and it is always larger than or equal to the foundation budget. Mrs. Kohler stated our FY235 required NSS is $24,568,609.

Mors. Kohler presented slides showing the most recent budget update (Attachment A), proceeded to go through and explain each slide and update.
The initial budget recommendation to the Town was $25,149,917, which is indicative of the level service budget that was requested by the Town.
Our level service budget is inclusive of the FY24 approved contingent budget numbers, positions, and programs. The Town’s most recent shortfall
for the Fairhaven Public School District (FPSD) is $447,000. She stated she and Mrs. Potter have been working since the March 20, 2024 joint
meeting with the State Grants Coordinator and the Town to help close that gap. She proposed to the Committee the adjustments for consideration
that will not affect our NSS. With all offsets proposed FPSD will still be $81,000 off, but Mrs. Kohler stated we do have a SPED Stabilization Fund
that the School Committee and Select Board could vote to authorize FPSD to use, that would make this budget whole and in agreement with the
Town. She stated then, that our new request is $24,702,917.

Mr. Veitch stated that the Committee would not be voting on those figures at this meeting, the vote will be closer to the Town Meeting to ensure all
the presented offsets have taken place.

Mrs. Pacheco asked what percentage over NSS does that number bring the District. Mrs. Kohler stated there are so many factors that the District
won’t truly know until two years out.

Mr. Monroe thanked the team for the hard work put in for being creative in trying to close the gap. Mr. Monroe also stated his biggest concern is that
the number from the Town has changed multiple times within two to three weeks. Mr. Monroe asked with the Town Meeting only being six weeks
out, is Mrs. Kohler confident that number won’t change again? Mrs. Kohler believes the Town also appreciates the creativity the District has put into
trying to meet the numbers and help the Town achieve a balanced budget. She is optimistic that if they present their budget to the Finance Committee
and it is voted on, it will be firm for the Town and we will know what number we are working with. Mr. Monroe would like to create some long term
goals with the Town moving forward so that FPSD is not one of the lowest funded Districts in the State, being in the bottom twenty. Mr. Veitch
agreed and stated he has been working with the Town Accountant, Assistant Town Administrator Anne Carreiro and the Finance Policy Committee to
establish policy regarding what percentage of the Town’s money should be spent on schools. Mrs. Kohler asked Mr. Veitch if appropriate, to get to a
point of asking for a percentage above NSS at the Finance Policy meetings. Mr. Veitch confirmed it is something they will be working towards.

Mr. Andersen commented that in rewatching the joint meeting that occurred on March 20, 2024, he is disappointed, because it was clear that
members on the Finance Committee did not understand what NSS and Chapter 70 is. He states it is concerning that the District is beholden to people

that do not understand this type of budget.

A motion was made to suspend the rules of the regular session meeting and enter into the Budget Hearing by Ms. McKenna, seconded by Ms.
Pickup, roll call vote, approved (6-0).

Meeting suspended at 6:01pm.

Regular session meeting resumed at 6:06 pm.

—————————————————————
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Receive Student Opportunities Act (§04) Plan:

The Cominittee received the SOA document prior to the meeting (Attachment B).  Mis. Kohler stated she touched upon the SOA during her budget
update presentation, then reiterated we received $600,000 student opportunity increases for Chapter 70 last year. There was not a mechanism in
place to hold us accountable to using those funds toward anything specific which is what allowed that money to just go *where it went’. The
Department of Education is now having us be transparent on how we’re going to use that money moving forward, so that should no longer be an
issue. Mrs. Kohler stated Mr. Balestracci has been working on the District’s SOA project. Mr. Balestracci then reviewed the SOA with the
Committee, sharing the overview of what the monies are for.

Mrs. Pickup asked about the training to be provided regarding Sheltered English Immersion, asking if it is a certification? Mrs, Kohler stated it is an
endersement. Most of our teachers have the certification, they do need training up to a certain level of up to 15 PDP’s or an actual endorsement and
to maintain licensure, It also ensures they are using good language practices. Mrs. Pickup then asked if it is difficult for teachers to become certified
in this. Mrs. Kohler confirmed it was typically pursued as a graduate class, but the District is going to be offering a class here.

Mrs. Pacheco commented she was excited to learn we send out family communications in thirteen home languages. Mrs. Morgan Matthews Byron at
the Family Center has done an excellent job of making sure the communications are translated, or have links for all of those families to access for
translation. Mr. Veitch stated this is a great point and example of how there is so much more that goes into education today in 2024 than in 1970.

Mors. Pickup mentioned asking in the past about the Excel Opportunities at Bridgewater State College for Special Education Children. She asked if
this is something that gets included into the inclusive curriculum review process or is it something different? Mr. Balestracei stated this wouldn’t
necessarily be part of the SOA, but the Excel Program is something that the Director of Student Services has taken a look at, the program has a large
expense, but it may be something in future we can work toward. Mrs. Kohler clarified that some children with IEPs can go into AP classes. She
stated our goal is to have the teachers work on the curriculum and see where those onramps can be and help have other places kids can accelerate into
that if they choose.

Upcoming Evenis:

March 27, 2024 - Budget Hearing, 6:00 pm

March 27, 2024 - Schoot Commitiee Workshop, 6:30 pm
April 10,2024 - School Committee Meeting, 6:30 pm

New Business:
A motion was made by Ms. McKenna to approve the 24-25 School Year Calendar, seconded by Ms. Pickup, roll call vote, approved (6-0).

A motion was made by Ms. McKenna, to accept an $3,000 donation from Elizabeth Hastings Middle School (EHMS) PTO to EHMS for purposes
covered under the grant, seconded by Ms. Pickup, roll call vote, approved (6-0).

A motion was made by Ms. Pacheco, to accept a $500 donation from North Fairhaven Improvement Association for portable soccer tiets at East
Fairhaven Elementary,, seconded by Ms. McKenna, roll call vote, approved (6-0).

A motion was made by Ms. McKenna, to approve the SOA plan as presented, seconded by Ms. Pickup, roll call vote, approved (6-0).

A motion was made by Ms.Pacheco to allow the Superintendent to enter into a food service contract with the selected food service vendor, seconded
by Ms. McKenna, roll call vote approved (6-0).

A motion was made by Ms. McKenna to award Spencer Preservation as the architect for the Fairhaven High School Phase I project and to give
authority to the Superintendent to sign the contract with Spencer Preservation, seconded by Ms. Pickup, roll call vote, approved (6-0).

Any Business Not Reasonably Anticipated 48 Honrs Prior to the Posting of this Meeting:
Mrs. Kohler explained to the committee a donation was received after the posting of the meeting. She is asking for a vote to take place tonight to

ensure the rings are in before the end of the school year.

A maotion was made by Ms. McKenna, to accept an $11,500 donation from the Fairhaven High School Alumni Association, seconded by Ms. Pickup,
roll call vote, approved (6-0).

The committee thanked Ms. McKenna for her twelve years of service to the Fairhaven School Department. She was presented with a plaque and a
brick at Fairhaven High School.

A motion to adjourn was made by Ms. McKenna, seconded by Ms. Pickup, roll call vote, approved (6-0).
Adjourned at 6:39 pm.

Sheri Souza

Secretary to the School Committee

Fairhaven Public Schools

Approved: April 10, 2024
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Attachment B

STUDENT OPPORTUNITY ACT PLAN

Fairhaven Public Schools

Section 1: Summarize vour District’s Plan

Section 1: Summarize your district’s plan

The Fairhaven Public Schools is focused on improving outcomes for all students through the
use of evidence practices/programs as well as a focus on the whole child’s social and
emotional needs. Our three-year SOA Plan focuses on addressing gaps in access, curriculum,
and achievement for our High Needs English Learner population.

e Effective Programming English Learners:
o FPS analysis of student data indicates disparities in access and achievement
among our high needs and English Learner population.
o FPS will review its EL policies and procedures to ensure efficacy and will
update policies and procedures to reflect the desired outcomes for students.
o FPS will increase outreach and services for our EL students and families to
provide unfettered access to all programming in our school district.

e Inclusive Curriculum Review Process:
o FPS will continue its curriculum review process to ensure that barriers to access

are eliminated, curricula is expanded to reflect all learners, and curriculum and
instruction is of the highest quality.

e Professional Training for Educators to Implement Curriculum with Fidelity: FPS will
provide professional learning opportunities for all staff in the areas of:
o Universal Design for Learning and eliminating barriers for access to curriculum

and instruction.

o Training will also be provided in the areas of Sheltered English Immersion.

o Inclusive Practices, and Social/Emotional Learning to ensure all educators are
trained and skilled in delivering highly effective instruction to ensure equitable
access for all students with an emphasis on high needs and English Learner

populations.

In total across each of these initiatives, FPS will invest $54,000/year ($162,000 total) to
support our three-year plan to improve access and outcomes for our students and families.




Submission Questions:

Section 2: Analyze Your Data and Select Groups for Focused Support

Analyze Your Data and Select Groups for Focused Support

In conducting your data analysis, where did you observe the most significant
disparities in student learning experiences and outcomes? On which measure and for
which student groups.

Fairhaven Public Schools, situated in a suburban district within the Commonwealth, caters to
approximately 1,759 students from Fairhaven (PreK-12) and Acushnet (Gr. 9-12 only). Our
student body composition comprises 82.7% white, 2.1% African American, 2.3% Asian, 7.9%
Hispanic, 0.4% Native American, and 4.7% multi-race, Non-Hispanic. Moreover, 2% of our
learners are English Language Learners, 37.6% are low-income, 18.5% are students with
disabilities, and 48.2% are identified as high needs.

Upon analyzing state and local data points, we've discerned disparities within the
aforementioned populations. Discrepancies on MCAS assessments include significant gaps
between our high-needs and non-high-needs groups, as well as within the students with
disabilities and English Learner cohorts. These gaps persist across early literacy proficiency
levels, ELA, Mathematics, and Science, Technology, and Engineering assessments, spanning
several grade levels and starting as early as grades K and 1.

In summary, our deep dive analysis revealed 3 critically important areas requiring significant
attention.

1. Elementary School Challenges:
e Significant gaps in early literacy proficiency (i.e. reading at grade level) in
grades K-3.
e Lack of consistency in service delivery for high needs and English Learner
populations.
e EL Population is identified as having gaps in reading and literacy levels as
compared to their peers

1. Middle School Challenges
e Significant gaps in achievement were identified amongst our high needs
population as well as students with disabilities and English Learners across
grades 6-8.
e Inconsistent implementation of instructional practices to meet the needs of high




needs and English Learner populations.
Lack of consistency in service delivery for high needs and English Learner

populations.

2. High School Engagement, Access, and Achievement

Significant gaps in achievement have been identified in ELLA, Math, and
Science among our high needs population as well as our students with
disabilities and English Learners.

Inconsistent implementatton of instructional practices to meet the needs of high
needs and English Learner populations.

Lack of consistency in service delivery for high needs and English Leamer
populations.

Gaps in student participation in co-curricular activities.

What does your deeper analysis (including triangulation of multiple types of data) suggest
are the best ways fo address these disparities across student groups?

1. Elementary School Early Literacy Proficiency Levels:

Provide targeted training for faculty and staff to support improved outcomes for
our English Learner population.

Review Curriculum to identify barriers to access and ensure material is of the
highest quality and reflective of our student demographics.

Increase outreach and engagement opportunities for targeted populations,

2. Middle School Engagement, Access, and Achievement:

Provide targeted training for faculty and staff to support improved outcomes for
our English Learner population.

Review Curriculum to identify barriers to access and ensure material is of the
highest quality and reflective of our student demographics.

Increase outreach and engagement opportunities for targeted populations.

1. High School Engagement, Access, and Achievement:

Provide targeted training for faculty and staff to support improved outcomes for
our English Learner population.

Review Curriculum to identify barriers to access and ensure material is of the
highest quality and reflective of our student demographics.

Increase outreach and engagement opportunities for targeted populations.




Based on your identification of the greatest disparities in outcomes, which student groups
will require focused support for rapid improvement as you implement your evidence-based
programs over the next three years?

e High Needs Students
e English Learners
e Hispanic/Latino Students

Section 3: Set Ambitious Three-Year Targets for Improving Student Achievement

Confirm that your district will use DESE’s three-year targets for increasing performance for
the “Lowest Performing Students” group in ELA and Math.

Yes. The Fairhaven Public Schools will adopt the three-year improvement targets set forth by
the Department of Elementary and Secondary Education (DESE) for the “Lowest Performing
Students” group as our district’s SOA Plan improvement targets.

Section 4: Engage Families/Caregivers and other Stakeholders

Describe the approaches your district uses to regularly engage with families/caregivers. In
your response, please be sure to address what steps you will be taking to meaningfully
engage with families/caregivers of student groups you are targeting for accelerated
improvement as this plan is implemented.

For the Fairhaven Public Schools, effective communication to and engagement with our
tamilies and caregivers is one of our foundational principles. Through reflection and feedback
gathering, we have identified the following strategies to support improving our overall
engagement with families and caregivers across all schools and grade levels.

e Family Resource Center: Fairhaven Public Schools is proud to have a year-round, full
time and fully staffed Family Resource Center located at the Elizabeth Hastings
Middle School. The staff member works with families in need, those identified by the
school as in need of support, as well as many programs to ensure students and families
have full access to all school, district, and community services.

e Provide all communications, district and school forms, letters, etc. in the home
language of our families. This includes providing more targeted efforts to engage with
our families.

e Host formal and informal opportunities for students and families to engage with our
schools outside of the school day. Events include informative sessions, training, and
enrichment opportunities. Provide Interpreter Services as needed to support access.




e Beginning in the Spring of 2024, FPS will conduct an annual family feedback survey
to ensure up to date feedback from all stakeholders, especially families and caregivers.

o Quarterly leadership meetings with SEPAC

e Develop a ELPAC team for the district.

Metrics for Measuring Family/Caregiver Engagement:
e FPS will conduct an annual family feedback survey to go out in April of each year (4
week allotment of time for responses)
e The Family Resource Center maintains daily data for families served throughout the
school-year and summer break.

Describe the ways in which you engaged different stakeholder groups in the development of
your three-year SOA Plan. How have you integrated the perspectives of those groups into
the three-year plan? How will you continue to engage stakeholders throughout the
implementation of your plan?

Fairhaven Public Schools has engaged in the Planning for Success process which allowed us to
establish a 35 member team inclusive of administrators, faculty and staff, students,
parents/caregivers, community members, select board representation and school committee
representation. We have engaged with the following community organizations and groups:

e School Councils and PTO’s for each school
Focus Groups of Educators (Civil Rights Task Force)
Special Education Parent Advisory Committee
MASSHIRE Workforce Board of Greater New Bedford
Listening tours for all students, faculty and staff
State and Local agencies to collaborate to provide support for access and outcomes

Fairhaven Public Schools will continue its outreach to engage families in meaningful ways to
improve access and outcomes for all students.

Confirm you engaged with the following stakeholder groups in the development of this plan:
parents/caregivers, special education and English learner parent advisory councils, school
improvement councils, and educators in the school district.

Yes.

Confirm that your school committee voted to approve this plan and provide the date of the
vote.

Yes, our School Committee voted to adopt the SOA plan on (Update Date after 3/27 SC
Meeting).




Submission Questions:

Section 5: Select Evidence-Based Programs to Address Disparities in Outcomes

Select the Focus Area that your district will prioritize over the next three years to address the
academic disparities identified in your data analysis.

Focus Area 1.3: Develop authentic partnerships with students and families that elevate their
voices and leadership in decision-making and connect them to their communities.

Which EBP’s will your district implement within this focus area?

EBP 1.3B: Students and families as valued Partners: Create opportunities and systems for
students and families to effectively participate in authentic decision-making, with support as
needed.

Provide a short description of what your district has in place now related to this EBP and
what you anticipate will be in place by the conclusion of the plan’s implementation (By June
2027).

FPS currently has a Family Resource Center that is in its second full year of existence. We
utilize the center to support families in need, however, it is not utilized at the level we would
like nor is it accessed by some of our most marginalized populations, specifically English
Learner families. The center supports students and families with food insecurity, to apply for
and secure SNAP benefits, to gain access to mental-health support resources, and also for
school supplies, life essentials, etc. To date, FPS does not have an ELPAC team and receives
minimal engagement from EL families throughout the district for both academic and
co-curricular programming. .

By June 2027, the Family Resource Center will be a robust program that engages and serves
all families. FPS will expand upon its current use of the family resource center and will
provide more opportunities for families to engage to receive support in a safe and discrete
manner. We will have a full pantry, clothing closet, translation services, enrollment services,
McKinney-Vento services, and more. We also intend to expand on the family resource center
space to provide a location for students and families to access mental health counseling, family
support services, and other wraparound supports. We strive to provide a family resource
center that is free from barriers to access and one where all families, including ELL students
and families feel welcomed and supported.

FPS will also have a full and complete ELPAC Team which will meet regularly with the
district administration and the leadership team from our district SEPAC. This will provide
voice and leadership for our marginalized populations in need of support and will also result in
improved engagement.




Which schools will be impacted by these efforts (aunswer can be district-wide)?
All schools within the district will be impacted by our efforts.

What is the anticipated amount of funding that will be allocated to this EBP over the next
three years (FY26+FY26+FY27)? Total should be cumulative.
$162,000

Describe the anticipated allocation of funds to this EBP in more detail. (Per Year)

Professional Development: $25,000
Student/Pupil Services: $15,000
Instructional Materials: $14,000

Which budget foundation category (G.L. c. 70( will be included in this anticipated annual
allocation?

Professional Development, Instructional Materials, Pupil Services.

What metrics will your district use to monitor progress on this EBP? Please keep in mind
that you will be asked to report progress against these metrics in your annual update to
DESE starting next year.

e School and district data collections at school-sponsored events: Attendance records,
meeting agendas, communications, events, statistics, etc.

Feedback trends from our annual family culture/climate feedback survey.

Changes 1in select indicators from the family culture/climate feedback survey.
Increase for participation on SEPAC and ELPAC tearms

Increased participation of English Learners and High Needs students in co-curticular
and athletic programs.

Select the Focus Area that your district will priovitize over the next three years to address the
academic disparities identified in your data analysis.

2.1: Select and skillfully implement high-quality and engaging instructional material that
support culturally and linguistically sustaining practices and foster deeper learning.

Which EBP’s will your district implement within this focus area?

2.1B: Supporting Curriculum Implementation: Engage teachers in professional development
linked directly to the curriculum and set up a process to regularly monitor the effectiveness of
curriculum implementation.

Provide a short description of what your district has in place now related to this EBP and
what you anticipate will be in place by the conclusion of the plan’s implementation (By June
2027).




Currently, FPS has established consistent curriculum formats, maps, and unit guides.
However, there is no standing policy/procedure for evaluating our current curriculum and
revising it to better meet the needs of our students. FPS has inconsistent implementation of
instructional practices to meet the needs of high needs and English Learner populations.

Through our data analysis, we have determined that our curriculum is in need of review and
revision to better reflect our student demographics in all classrooms. We have also determined
that our instructional practices need to be more accessible and inclusive to support meeting the
needs of our high needs and English Learner populations.

By June 2027, all FPS curriculum will be reviewed and updated to reflect the necessary
changes. This will be completed at the 30,000 foot level with updated curriculum maps, all the
way down to the unit and lesson plans implemented in the classroom. FPS will have all
cligible staff trained and endorsed for Sheltered English Immersion. All staff will be fully
implementing Universal Design for Learning (UDL) in all lessons, projects, and assessments.
FPS will see improved outcomes for all students, specifically our high needs and English
Learner population,

Which schools will be impacted by these efforts (answer can be district-wide)?
All schools within the district will be impacted by our efforts.

What is the anticipated amount of funding that will be allocated to this EBP over the next
three years (FY26+FY26+IFY27)? Total should be cumnulative,
$162,000

Describe the anticipated allocation of funds to this EBP in more detail. (Per Year)

Professional Development: 325,000
Student/Pupil Services: 315,000
Instructional Materials: $14,000

Which budget foundation category (G.L. c. 70( will be included in this anticipated annual
allocation?

Professional Development, Instructional Materials, Pupil Services.

What metrics will your district use to monitor progress on this EBP? Please keep in mind
that you will be asked to report progress against these metrics in your annual update to
DESE starting next year.
e Increase in academic language achievement of English Learners as measured by local
data.
e Increase in % of high needs and EL students participating in Advanced coursework
(Honors and Advanced Placement courses).
e [ncrease in Student Growth Percentile on ELA and Mathematics MCAS Assessments
for high needs students and English Leamners.




¢ Increase in % of English Learners meeting or exceeding expectation in ELA,
Mathematics, and Science MCAS Assessments.
e Decrease is office referrals for high needs and EL student populations.




